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l/:, jiRas Investment
N A =r|ca :

OUIIIES I\/Iozamblque & I\/Iadagascar
mess 10 cateh / culture shrimps

ng RIStory.
&= Since 1963 (Madagascar) : 40 years

= ”— Since 1973 (Mozambique) : 30 years
~ & Jeint venture
— Gov-t of Mozambique : Maruha = 51% : 49%

— Gov-t of Madagascar : Maruha : Others
=42% : 47% : 11%




Slea.contribution T0r economys

of t e tWo countries

——

N OIHVAIN IVIozambigque: & Madagascar,
_'tch natural shrimps : 5000 tons / annually
5:: tlitive shrimps : 600 tons / annually
— - Export US $40 million frozen shrimps to Europe &
“srf- Japan

-~ — 1,900 workers

~® Share of export of Maruha for two countries
— 6 % of total Mozambique export
— 3 % of total Madagascar export
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YeIUIe o Investment fremeViarina

——

NVzZambigue since 1973 :
=62 illion yen

-

~ * Madagascar since 1963 :
— 7.6 billion yen




SHEIIENges for African Investment™

IRRRESeUICES management policy
REretection of iInvestors’ interests

= emlttance of profits / Devaluation of
= Iocal currency

. llaxation

Z
5. Human Resources Development
6. Labor relations
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IRESOUIrce - management policy™

RESOUICE Management policy by African
LJ_ Jnthies are Very important.

S lentlflc approach

“Balance

~ — Resource protection
— Sustainable & profitable business
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*‘h_
Bretection of Investors

nte [ESLS

jieldle & predictable policy 1s V|tal

S dEn chiange of quota for catching
awns should be avoided




SieRREmittance of profits /

PEValliation offlecall currency.

ICyI= 1980/ remittance of profits are
lingliige
2 valuatlon of local currency : 1/600

= from 1978 to 2002, to US$)
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~— - Decrease of profits




S
Ffaxation .

MSEEVY tax on fiuel oil
PTice ofi 1 Kl. fuel oil = US$ 400
B0 times higher than in Indonesia

— -

 —
L




Jiman reseurces develepment™

eratienal education s precondltlon for

‘i

UEC nology transfer

A S|stance In education area : priority
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SPIEIOr relations

R0 laws

3 5 .
Sieermuch emphasis on labor protection
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jittler pretection for company’s interests
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