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Today’s Agenda

1. Introduction-UNDP Activities and Staff Capacity
2. UN Reform – One UN
3. UNDP as Knowledge Network and 

Development Academy
4. Multilateral / Bilateral Cooperation 
5. UNDP Case Example: Peace-building Project
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UN Reform
8 Pilot Countries & Resident Coordinator

Role of Resident Coordinator (RC)
- Encompass all UN agencies with operational  
activities for development in a country for the  
efficiency and effectiveness 

- Lead UN Country Teams 
- Funded and managed by UNDP

- Rwanda (UNDP)
- Tanzania (UNDP)
- Uruguay (UNDP)
- Viet Nam (UNDP)

8 Pilot Countries for One UN
- Albania (Resident Coordinator: 

UNDP) 
- Cape Verde (UNDP)
- Mozambique (UNICEF)
- Pakistan (UNICEF/ILO)



UNDP as Knowledge Network

As Global development network in UN System, UNDP 
developed Global Networks to share experience and 
knowledge among HQ, and field/Country Offices. 

22 global practice or knowledge 
networks have been developed. 
Area of field for the networks include:  

-Crisis prevention and recovery
-UN coordination
-Statistics
-Human rights policy
-Evaluation



UNDP Virtual Development Academy

UNDP’s Learning Management System
Online staff training source
Aligned to UNDP’s T-shaped learning approach 
Provide staff development capacity opportunities
Targeted learning path for different job functions       

Topics / courses include: 
-Crisis Prevention and Recovery
-Policy Support for Democratic Governance 
-Pro-poor Policy Reform to Achieve MDGs Targets
-Gender Mainstreaming 
-Energy for Sustainable Development Specialist Course
-Procurement Certification Online Course
-Safety and Security  
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Multilateral Approach for 
Development Support

Emergency Aid
Supply of relief aid

PKO DDR
Demining
Support for public 
safety enforcement 

Return support 
for refugees ・
IDPs

State reconstruction 
support
Election support
Enforcement of rule of 
law

Definition of democracy 
Social reintegration support
Capacity building of government institutions

Support of local business 
establishment of proper 
economic environment

Livelihood improvement support

Poverty reduction support（MDGs support）

Community recovery support
Basic infrastructure recovery 
support

Support for Investment ・ Trade 
environment promotion 
Domestic industries ・ Export 
industry grants

Grant Aid Support
Governmental aid agencies such as UN Agencies, JICA, 
NGOs Loan Aid Support・Private Fund

Development Bank (WB, JBIC), 
Private Sectors

Technical Cooperation Support
Governmental aid agencies such as UN Agencies and 
JICA, NGOs, Private sectors

H
olistic Strategy

Emergency Aid
PKO, UN Agencies, NGOs

Emergency Recovery Development
Graduation

Peace 
Agreement
（Disaster）



Examples of Holistic Approach

Sudan
Food aid（ＷＦＰ）

IDPs・Returnees 
protection （ＵＮＨＣＲ，

ＩＯＭ，ＷＦＰ）

Indonesia

China
Support for establishing 
trading centres for CDM
（UNDP)

Mine action support 
（ＵＮＭＡＳ）

ＤＤＲ support
（ＵＮＤＰ）

Development research 
（bilateral assistance）

Rural peasants, farmers 
support （FAO）

Afghanistan
Food aid （ＷＦＰ）

IDPs・Returnees 
protection （ＵＮＨＣＲ，ＩＯＭ，

ＷＦＰ）

Medical・hospitals 
support （bilateral assistance）

Mine action support
（ＵＮＭＡCA・Bilateral・Private 

sectors）

ＤＤＲ support（ＵＮＤＰ）

Election support （ＵＮＤＰ）

Road・Airport construction
（bilateral assistance）

Community development・
Rural community support

（UNDP）

Emergency Humanitarian 
Aid for Tsunami Disaster

（bilateral support、NGO,
UNICEF,WFP, IOM）

Dispatch of International 
Emergency Aid Medical 

team （JICA)

Ache housing recovery 
project （UNDP）

Emergency livelihood 
reestablishment support 

（ＵＮＤＰ）

Support for peace-
building ・ex-combats 

rehabilitation in Ache（IOM）

West bank 
infrastructure 

restoration 
project

（bilateral assistance）

Ache cadastre 
recovery project
（bilateral assistance）

Power plant 
construction
（bilateral loan 
assistance）

GSB pilot 
project（UNDP, 
private sectors）

Emergency Recovery Development
Graduation

Peace 
Agreement
（Disaster）



UNDP Case Example: Sudan

【Project】 Recovery and Rehabilitation Programme
【Fund】 € 54,325,000
【Implementing Agency】 UNDP
【Partner Agency】 48 national/international NGOs in 10 states        

across Sudan 
【Objectives】 Capacity building, Institutional strengthening, 

Improving livelihood, and Support to basic 
services 

【Main Activities】 Building water points, health centre, schools, 
and sanitation System

Providing an income earning opportunity,  
Capacity building of the local administration 
Respond to community needs



UNDP Case Activity：Sudan RRP Map


