
	 1	 Promotion of Japanese Companies’ 
Overseas Business Expansion by 
the Ministry of Foreign Affairs and 
Accompanying Diplomatic Missions 
Overseas

Recent years have seen a rise in the number of 
branches operated by Japanese companies with 
branches overseas, reaching over 74,072 as of 
October 2019. One of the reasons behind this is 
that many Japanese companies, which underpin 
Japan’s economic development, have embarked 
more actively than ever before on overseas ex-
pansion with the aim of further cultivating foreign 
markets. There is considerable momentum behind 
economic growth abroad, mainly in Asia. To cap-
ture this for the Japanese economy, it is becoming 
increasingly important for the Government to sup-
port Japanese companies.

In light of the situation, MOFA, in coordination 
with diplomatic missions overseas, has been en-
gaged in supporting Japanese companies in their 
efforts to expand their businesses overseas. At the 
diplomatic missions overseas, all staff, including 
those responsible for Japanese business support, 
provide Japanese companies with information 
while lobbying foreign governments under the 
leadership of ambassadors and consuls-general. 
Under the motto of being “open and responsive 
government offices,” these missions aim to pro-

vide specific support that corresponds with the 
conditions in that respective region. They also 
offer seminars about local legal systems, various 
information and legal consultations. In FY2020, 
these were provided at 17 diplomatic missions in 
13 countries, with a focus on Asia.

In addition to consultations about business 
problems, another important function performed 
by diplomatic missions overseas for Japanese 
companies is promotion and publicity of the 
“Japan Brand” for products, technologies and 
services, as well as for agricultural, forestry and 
fishery products, from Japanese companies at re-
ceptions to celebrate the Emperor’s birthday and 
various other events and exhibitions. These mis-
sions actively offer the embassies and official res-
idences of the ambassadors for use as publicity 
and advertising spaces for Japanese companies to 
hold product exhibitions, or for local governments 
to hold local product exhibitions and food-tasting 
events. These spaces can be used for conducting 
seminars on business expansion, or for exchange 
with local companies and concerned organiza-
tions. However, many projects were discontinued 
or scaled down in 2020 due to the COVID-19 
pandemic.

From the perspective of public-private cooper-
ation and support for companies, it is important 
not only to support Japanese enterprises seeking 
to expand their businesses overseas, but also to 
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support those already operating overseas. Follow-
ing a June 2016 national referendum in the UK 
on whether to remain in or leave the EU, the UK 
left the EU on January 31, 2020 and the transition 
period ended on December 31. As Japanese busi-
nesses and the global economy could be signifi-
cantly impacted by the actions taken by the UK 
and the EU, as well as the results of their negoti-
ations, the Government of Japan took necessary 
measures, including consolidating and analyzing 
information across sectors of the Government 
through seminars at the diplomatic missions over-
seas and the Government Task-force regarding 
the Withdrawal of the UK from the EU, chaired 
by the Deputy Chief Cabinet Secretary launched 
in July 2016 (convened 15 times as of January 30, 
2020). The Government of Japan will continue to 
closely observe relevant trends while taking nec-
essary steps, including properly administrating the 
Japan-UK Comprehensive Economic Partnership 
Agreement (CEPA), which entered into force on 
January 1, 2021, and providing information to 
Japanese companies.

	 2	 Promotion of the Japanese Infra-
structure System in Overseas Busi-
ness Expansion

In order to capture overseas infrastructure de-
mand mainly in emerging countries and promote 
infrastructure exports by Japanese companies, 
the “Ministerial Meeting on Strategy relating to 
Infrastructure Export and Economic Coopera-
tion,” comprising relevant cabinet ministers and 
the Chief Cabinet Secretary serving as chair, was 
established in 2013. A total of 49 meetings have 
been held as of December 2020. The Meeting had 
discussed annual revisions to and follow-ups for 
the Infrastructure System Export Strategy, which 
was formulated in 2013. In December 2020, the 
Meeting formulated the “Infrastructure System 
Overseas Promotion Strategy 2025” (hereinafter 
“the New Strategy”), which lays out new five-year 
goals for 2021 based on the recent changes in the 

relevant situations. The New Strategy establishes 
a policy for taking specific steps toward garner-
ing 34 trillion yen in infrastructure system orders 
in 2025 by promoting the achievement of three 
goals, namely (1) achieving economic growth, 
(2) contributing to achieving the SDGs, and (3) 
realizing the Free and Open Indo-Pacific Strat-
egy (FOIP). The current key issues of the New 
Strategy involve a focused approach to combat-
ing COVID-19, contributing to carbon neutrali-
ty, tightening export policy on coal-fired power, 
and promoting the use of digital technologies and 
data.

Japan has also been conducting trade promo-
tion by the Government and making systemic 
improvements aimed at the active use of public 
financing schemes, and has reviewed the pro-
cess for audits involving JICA overseas invest-
ment loans. With regard to diplomatic missions 
overseas, MOFA has been appointing “Officers in 
charge of Infrastructure Projects” to gather and 
consolidate information on infrastructure projects 
in diplomatic missions overseas in countries of 
focus (200 personnel at 97 diplomatic missions 
overseas in 75 countries as of the end of Decem-
ber 2020). This initiative has also shown results.

	 3	 Promotion of the Export of Agricul-
tural, Forestry and Fishery Products 
and Food (Regulations on Japanese 
Food Imports after the Great East 
Japan Earthquake)

Expanding exports of Japan’s agricultural, for-
estry, fishery and food products is a major ob-
jective of the Government of Japan. To further 
promote concerted efforts by the Government in 
this vein, the “Ministerial Meeting on Expansion 
of the Export of Agricultural, Forestry, and Fish-
ery Products and Foods as a Response to Restric-
tions by Importing Countries” was established in 
April 2019. After conducting interviews with all 
businesses and other organizations involved, a list 
of tasks was raised up and a response plan was 
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formulated in June 2019. Furthermore, the Act on 
Facilitating the Export of Agricultural, Forestry, 
and Fishery Products and Food was established 
in November and entered into force on April 1. 
This law governs the development of systems for 
mounting a quick cross-government response to 
food safety regulations imposed by any countries 
and regions importing such products. Following 
this, a new target was established that seeks to 
achieve 5 trillion yen in exports of agricultural, 
forestry, fishery and food products by 2030 (the 
Basic Plan for Food, Agriculture, and Rural Areas; 
approved by the Cabinet on March 31, 2020). All 
Government agencies have since been working 
toward further increasing these exports (see the 
Column on page 198).

MOFA enthusiastically promotes the attractive-
ness of Japanese products by collaborating with 
the relevant ministries and agencies, as well as 
Japanese companies and local governments, uti-
lizing the networks of organizations such as dip-
lomatic missions overseas as well as social media 
and other tools. In particular, Japanese business 
support officers (in charge of the food industry) 
have been assigned to 58 diplomatic missions 
overseas in 54 countries and regions to strengthen 
initiatives to promote the export of agricultural, 
forestry and fishery products and food. Japan has 
made energetic efforts toward such promotion at 
numerous opportunities such as receptions and 
cultural events to which dignitaries have been 
invited from countries and regions around the 
world.

One of the biggest barriers to increase exports 
is import restrictions on Japanese agricultural, for-
estry and fishery products and food by countries 
and regions following the Great East Japan Earth-
quake and TEPCO’s Fukushima Daiichi Nuclear 
Power Station accident. Although ten years have 

passed since the Great East Japan Earthquake, 
the fact is that 16 countries and regions out of 54 
(as of December 2020) continue to impose import 
restrictions on agricultural, forestry, fishery and 
food products from Japan, and it remains a seri-
ous problem. As eliminating these restrictions and 
addressing Japan’s reputational damage are top 
priorities for the Government of Japan, MOFA has 
been making efforts in collaboration with relevant 
ministries and agencies to have these restrictions 
lifted as quickly as possible.

As a result of these efforts, in 2020, import re-
strictions were lifted in the Philippines (January), 
Morocco (September), Egypt (November), the 
United Arab Emirates (December) and Lebanon 
(December). So far, 38 countries and regions 
have removed their import restrictions: Canada, 
Myanmar, Serbia, Chile, Mexico, Peru, Guinea, 
New Zealand, Colombia, Malaysia, Ecuador, Viet 
Nam, Iraq, Australia, Thailand, Bolivia, India, 
Kuwait, Nepal, Iran, Mauritius, Qatar, Ukraine, 
Pakistan, Saudi Arabia, Argentina, Turkey, New 
Caledonia (territory of France), Brazil, Oman, 
Bahrain, the Democratic Republic of the Congo, 
Brunei and the five above-mentioned countries. 
Furthermore, due to the relaxation of restrictions 
by Singapore, the U.S. and Indonesia, the number 
of regions with import restrictions and the number 
of restricted product categories has gradually de-
creased (as of December 31, 2020).

Working closely with the relevant ministries, 
agencies, local governments and international 
organizations, MOFA will continue taking every 
opportunity and making every effort to provide 
explanations and appeal to countries and regions 
that maintain import restrictions, with the goal of 
having restrictions promptly removed and repu-
tational damage repaired based on scientific ev-
idence.
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Hachimantai City in Iwate Prefecture is a city with lush greenery. Its rich natural environment surrounded 
by the Ou Mountains, hot springs, ski resorts, and other attractions draw many tourists. Taking advantage 
of the cool climate, the Ashiro district in the northwestern part of the city has been producing gentians 
(rindo) since 1972. The Hachimantai City government operates the research and development facility, 
which has concluded a joint research contract with Ashiro Rindo Development, a general incorporated 
association comprising fl oriculturists, to engage in the development of original gentian varieties. The fl o-
riculturists contribute 2% of their sales revenue as research cooperation fees, thereby realizing a stable 
operation of the organization as well as the establishment of a consistent system; from variety develop-
ment to production guidance built upon the views of the fl oriculturists. Through these, Hachimantai City 
has become Japan’s top gentian production area accounting for more than 30% of domestic demand.
Hachimantai City is currently working on the export of intellectual property aimed at promoting the 

industry by facilitating the worldwide use of gentian varieties cultivated and trademarked as “Ashiro Rin-
do” gentians. The move toward the overseas business expansion of “Ashiro Rindo” gentians began when 
the production of fl owers to decorate venues of the national ski competition held in February 1998 was 
outsourced to New Zealand, in the southern hemisphere, where the seasons are opposite. Thereafter it 
was decided that “Ashiro Rindo” gentians produced in New Zealand during the winter season in Japan 
would be reimported into Japan, thereby realizing year-round sales in the Japanese market. In this con-
text, although there had been no initial plans to export intellectual property from Japan, with New Zea-
land being a country with a thriving fl ower export sector, the export of intellectual property for gentians 
started since New Zealand fl oriculturists hinted exporting the intellectual property of Japanese fl owers. In 
recent years, a collaborative research with Mizuho Research 
& Technologies, a private company in Japan, for three years 
since 2015 on the feasibility of fl oriculture in Rwanda, Afri-
ca verifi ed technologies enabling year-round supply. In 2018, 
a cultivation license agreement was concluded with a local 
corporation in Rwanda, and export to Europe commenced. 
This led to exchanges with Hachimantai City as the host town 
of the Rwanda team for the Olympic and Paralympic Games 
Tokyo 2020.
As explained above, Hachimantai’s export business is not 

exporting produce, but exporting intellectual property. The 
royalties (fees for the use of trademark rights) earned through 
such exports are utilized to improve varieties and develop 
new varieties. 2021 marks 50 years of gentian production in 
Hachimantai City. The City aims to continue to be a produc-
tion area of gentians for a century, and is confi dent that it can 
contribute to the development of the African region through 
the branding of “Ashiro Rindo” gentians produced globally as 
a high value-added agricultural product. To that end, it will 
continue going forward with its undertaking in this sector.

Overseas Promotion of Ashiro Rindo® Gentians from Hachimantai City
Tsushima Sachiyuki  Director, Hachimantai Floriculture R&D Center (HFC), Iwate Prefecture

Column

Gentian cultivation in Rwanda (Photo: Hachi-
mantai City)

Japanese and local offi  cials delighted with the 
fi rst shipment of “Ashiro Rindo” gentians pro-
duced in Rwanda (Photo: Hachimantai City)
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