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Have development efforts really failed?
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Source: Data eye-estimated from Figure 2.1. in Sachs et al, 2022. 

SDGs unlikely to be 
achieved until 2092.

Social Progress 
Imperative, 2020. 
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Our Focus

• What makes development 
interventions  successful

• Three pillars of a development 
intervention

• Program cycle: Key features of 
each component 

• Drivers of successful 
implementation

Theory of Change 

Empirical Evidence

M & E
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Let’s Reflect.
Why have development efforts failed?

?
?
?
?
?

Reflection: Two minutes

https://www.menti.com/cy4fz4ufku.

https://www.menti.com/cy4fz4ufku
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Relevant

Effective

Efficient

Sustainable

Coherent 

Impactful 

Development 
Intervention

A Successful Development Intervention



EvaluationMonitoring
Recommendations

Management 
response  and 

Improvement Plan

An Intervention Cycle
ODA evaluation Workshop 2023



“A program theory explains how an intervention (a project, a
program, a policy, a strategy) is understood to contribute to a
chain of results that produce the intended or actual impacts."
Rogers, P. (2014)
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If X 
happens 

Then Y 
should 
happen.

Then Z 
should 
happen.

The Logic of the Theory of Change
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If the 
household 
has food

Then the 
child will eat 

.

Then the 
child will be 

well 
nourished.

The Logic of the Theory of Change
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Do you agree with this Theory of Change?
Why or why not? Give one reason.
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Change

Theory ??
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1. Analyse the 
situation and the 

context 2. Identify 
preconditions

3. Identify roles of 
related parties

4. Make assumptions 
and risks explicit

5. Validate it 

6. Turn it into a 
narrative 
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The Process of Developing a Theory of Change

Source: Adapted from UNDP 
LAC, 2016



Theoretical  Model Real Life 

Describe the problem and identify the causes

14

ODA evaluation Workshop 2023



Problem: 

In Track 5 village undernutrition among children under five years is very high. 
40% girls and 35% boys. 

The villagers are mostly farmers and there is sufficient rice and vegetables 
available most of the year. 

Diarrhea is common and children are frequently ill. 

? What
? Who
? Where
? When
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To develop an intervention what more 
critical information do you need? 
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Causes??

Immediate Causes
Underlying Causes
Basic Causes

Analysis 
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If a problem is 
caused

by
condition

sthree

Principle: Interventions must not only be necessary, 
but also sufficient to achieve the expected result

N & S Condition
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Conceptual 
Framework of 
Causality of 
Child 
Malnutrition

Child malnutrition 
death or disability

Inadequate
dietary intake

Disease

Quantity and quality of actual 
resources—human, economic, 

and organisational

Potential resources: 
environment, technology, 

and people

Insufficient 
access to food

Inadequate 
maternal and 

childcare

Poor water, 
sanitation and 
health services 

Source: Redrawn from UNICEF, 1997
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An Unequivocal Success Story 

How Sri Lanka Reduced Maternal Deaths
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Septic deliveries Complications of pregnancy 
and childbirth

Poor delivery 
practices 

Inadequate 
maternal and 

childcare

Quantity and quality of actual 
resources—human, economic, 

and organisational

Maternal deaths 

Potential resources: 
environment, technology, 

and people

Poor access to 
tertiary health 

care
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Conceptual 
Framework of 
Causality of 
Maternal Deaths

Source: Redrawn from UNICEF, 1997



If midwives 
are trained

Then 
delivery is 

safe .

Then 
mothers 
survive.

The Logic of the Theory of Change
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If tertiary care 
is accessible

Then 
complications 
are attended 

.

Then 
mothers 
survive.

The Logic of the Theory of Change
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Impact

Reduced maternal deaths

Outcome1 Improved 

primary health care 

Outcome 2
Improved management of 

complications in pregnancy 
and delivery

Outcome 3

Improved health care 

seeking behavior 

Output1.

Maternity units 

Output1.2

Trained 
health staff

Output 2.1 Output 2.2 Output 3.1

Home visits 

Output 3.2

Prenatal and 
antinatal facilities

Results Framework 
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Let’s Review: Results Based, Theory driven, evidence-
Informed Development Interventions 
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Change Rights fulfilment
Rights non-
fulfilment

C a u s e s
Course 

correction by 
monitoring

Program 
Improvement by 

evaluation
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