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The Republic of Tajikistan

Land-locked with high mountains
Population: 10 million 
GDP/capita: USD 1000
Annual growth rate:6-7% (2015-19)
Main industries: Cotton, Aluminium, 
Mining, Hydro-power energy
Civil war: 1992-97



NATIONAL DEVELOPMENT STRATEGY  2016-2030
Goal
Improve the standards of living of population based on sustainable economic development
a) Ensure energy security and efficient use of electricity
b) Exit from transport dead-lock and turn country into a transit country
c) Ensure food security and people's access to good quality nutrition
d) Expand productive employment
Phase 1 Mid-term development 

program 2016-2020

The transition to a new model of 
economic development

Phase 2 Mid-term development 
program 2021-2025

Rapid development phase based 
on investment attraction

Phase 3 Mid-term development 
program 2026-2030

Rapid industrialization and 
capacity development based 
on knowledge and innovation

In the long run, the country has three main tasks:
 Achieving the level of socio-economic development of middle-income countries 
 Expansion and strengthening of the middle class
 Ensuring sustainable development through increasing the competitiveness of the national 

economy



Framework for Implementation 
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Challenges and future direction

Evaluation not recognized as 
useful tool of policy making

I feel burdened 
with evaluation 

Evaluation is 
something to 

be outsourced

I feel chased 
by indicators

Budget is  more 
important than 

evaluation 

Evaluation is connected 
with policy making

Budget is  
linked with
programs

Skilled staff 
is manned in 
each ministry

Common M&E 
guidelines is 

equipped  

Continuous 
learning 

opportunities



Planning

ImplementationEvaluation

Project 
Cycle

Needs Assessment

Budgeting

Impact Evaluation

Outcome Evaluation

Problem Analysis

Process Evaluation
Performance 
measurement

Logic Modelling
(Theory Evaluation)

Feasibility Study

Ex-ante 
Evaluation

Ex-ante Evaluation more focused 



Sustainable Human Resource Development

Interconnected
1,000 Civil 

Servant 
Trained

Training in 
Tajikistan

Training in 
Japan

JICA 
Country 
focused 
Training

JICA 
Experts

+
Japan

Evaluation
Society Continuous

Capacity
Development 

Text Book 
Guideline 
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Input
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Outcome Impact

NDC secretariat 
& Each Ministry 

have enough 
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conduct
Monitoring and 

EvaluationIn progress

Next page

Training 
Institutions

Institutional 
set-up



・Target: 15 Middle management
・How to write evaluation reports

・Target: 15 Middle management 
・Institutional set-ups, PCM

2024 "Evaluation Report"

2025 "Project planning, Ex-ante evaluation

・Target:15 Middle management
・Project formulation, indicators, evaluation

Target: Middle management and officers
Topics: Basics of evaluation, system, 
institutionEvery 2 weeks, 30 persons/seminar

Target：Management
Topics: Direction of Cooperation, Guidlines
of Evaluation

2023- 24  Dialogue by Japanese experts

2021～22：Training in Tajikistan 2023～25：Training in Japan

Japan

Tajikistan

Feb. 2023 "Policy Evaluation and Project formation"
2021-22 Webinar on Evaluation

Nomination

Beginners'
Seminars

Ex-
participants

Seminar

1,000 people trained

600  people 400 people 45 people

Teachers on 
EvaluationTraining section

Sustainable Human Resouce Development
Institute of Economy 

Target: Middle management
Topics: Common M&E template, Institutional 
set-ups, Guideline of Evaluation

2022-23 Problem solving workshop

JICA 
Expert
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