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THE GENERAL OPPORTUNITIESTHE GENERAL OPPORTUNITIES

 Catalyze and support the emergence of a 

new community of practice centered on land-

extensive agroenterprise

 Improve the transparency, quality, currency  
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 Improve the transparency, quality, currency  

of information on all relevant topics 

 Disseminate decision-support tools widely

 Contribute to a global consensus on the way 

forward and best practices
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STATEMENT OF PURPOSESTATEMENT OF PURPOSE
Improve…Improve…

the design, implementation, monitoring and evaluation of…the design, implementation, monitoring and evaluation of…

agroenterpriseagroenterprise projects involving acquisition of significant projects involving acquisition of significant 
rights to land, water or other natural resources…rights to land, water or other natural resources…
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in developing and emerging countries…in developing and emerging countries…

..in order to achieve the best possible development ..in order to achieve the best possible development 
outcomes…outcomes…

for all participating and affected entities or stakeholder for all participating and affected entities or stakeholder 
groupsgroups
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THE SPECIFIC NEEDSTHE SPECIFIC NEEDS

• A joint repository for research, analytical work, 

principles, guidance, etc 

• A one-stop shop for information and tools

• A virtual meeting place for practitioners
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• A virtual meeting place for practitioners

• A forum for exchanging views on hot topics, 

lessons learned, and best practices

• A conduit for e-learning

• A gateway to other on-line resources
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TARGET AUDIENCES/USERSTARGET AUDIENCES/USERS

•• Public SectorPublic Sector
Officials in relevant ministries and agencies in host countryOfficials in relevant ministries and agencies in host country
Officials in relevant ministries and agencies in source countryOfficials in relevant ministries and agencies in source country
Officials in multilateral and bilateral donor agenciesOfficials in multilateral and bilateral donor agencies

•• Private Sector Private Sector 
Executives, managers, analysts in investing companiesExecutives, managers, analysts in investing companies
Staff of contractorsStaff of contractors
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Staff of contractorsStaff of contractors
•• Civil SocietyCivil Society

Executives, program managers, analysts in NGOsExecutives, program managers, analysts in NGOs
Leaders of affected communitiesLeaders of affected communities

•• AcademiaAcademia
Researchers and teachers interested in the topicResearchers and teachers interested in the topic

•• The PressThe Press
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Notional Structure of Global Toolkit 

Background  
papers Principles

Guidelines for 
practitioners

Guidelines for 
program design & 
implementation

Policy briefs

Governance 
framework for 

recipient 
governments 

Conformity 
assessment & Action-oriented

research

Issues 
notes
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project design &
implementation

Guidelines
for monitoring
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General 
recommendations

Code of conduct
for each major 

Investor category

assessment & 
benchmarking

system
research

Analysis GuidanceDirection
Framework 
and Codes 



FULL LIST OF PRODUCTS AND SERVICESFULL LIST OF PRODUCTS AND SERVICES

•• ProductsProducts
Thought pieces (notes, occasional papers, etc)Thought pieces (notes, occasional papers, etc)
Research results (surveys, case studies, best practices, Research results (surveys, case studies, best practices, 
lessons learned, etc) lessons learned, etc) 
Statements of principles (core, operating)Statements of principles (core, operating)
General recommendationsGeneral recommendations
Guidelines for actionGuidelines for action
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Guidelines for actionGuidelines for action
Governance frameworkGovernance framework
Codes of practice or conductCodes of practice or conduct
Performance standardsPerformance standards
SafeguardsSafeguards

•• Services Services 
Peer advicePeer advice
Review of potential publicationsReview of potential publications
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EXAMPLES OF KNOWLEDGE PRODUCTSEXAMPLES OF KNOWLEDGE PRODUCTS
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DETAILED DESIGN QUESTIONSDETAILED DESIGN QUESTIONS
•• Hosting? Hosting? To be discussedTo be discussed
•• Open to all or by registration only? Open to all or by registration only? HybridHybrid

•• Peer review required for core documents? Peer review required for core documents? Yes, 3Yes, 3

•• Moderated posting? Moderated posting? Yes, to ensure quality and because Yes, to ensure quality and because 
of inherent sensitivityof inherent sensitivity

•• Include blog? Include blog? No, because of reputational risksNo, because of reputational risks
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•• Include blog? Include blog? No, because of reputational risksNo, because of reputational risks

•• Links to all relevant sites? Links to all relevant sites? No, selected links onlyNo, selected links only

•• Financing source? Financing source? Donor contributionsDonor contributions
•• TimeTime--frame for initial launch? frame for initial launch? March, 2010March, 2010
•• Expected duration? Expected duration? UnlimitedUnlimited
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INITIAL COOPERATORSINITIAL COOPERATORS

 Global Donor Platform Rural DevelopmentGlobal Donor Platform Rural Development

 UNCTADUNCTAD

 IFADIFAD

 FAOFAO
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 FAOFAO

 World Bank (ARD, Land Group, WBI)World Bank (ARD, Land Group, WBI)

 Interested governments, NGOs, private Interested governments, NGOs, private 

firms (firms (tbdtbd))
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NEXT STEPSNEXT STEPS

 Form steering committee Form steering committee (September 2009)(September 2009)

 Hold scoping and planning meeting Hold scoping and planning meeting 
(by 15 October 2009)(by 15 October 2009)

 Resolve main design issues Resolve main design issues 
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(by 15 November 2009)(by 15 November 2009)

 Obtain initial funding (by 15 December 2009)Obtain initial funding (by 15 December 2009)

 Design and test portal (by 15 February 2010)Design and test portal (by 15 February 2010)

 Initially populate portal (by 15 March 2010)Initially populate portal (by 15 March 2010)

 Launch portal (by 15 April 2010)Launch portal (by 15 April 2010)
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