Symposium on Movement of Natural Persons

|nter national Human Exchange
between Academia and Industry

March 19, 2003

Y ukou Mochida
Fujitsu Laboratories Ltd.

http://|p.fujitsu.com/

1



>

Today’'sIT Industries

00 02 04 (Year)




Toward Recovery

| T market will grow again after 1 - 2 yearsdelay

R& D people should preparefor the next grawth NOW

Drastic and quali In the mark

(Global competifion, acceler gress, price erosion, var

of needs, fusion/',

Acad

to connect the Technology Value-chain

la and industry should sharethevision

Education — Basic Research — Development - M anufactur



Core Network Speed (Ghps)

Accelerated Progressin thel T Field

Short cycle Paradigm shift New market
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Global Collaboration between Academia and Industry

University/
Academia

Collaboration

International/Oversea

Collaboration

4Contra(:t Research, Guest Prof.
Researchers, Students,Traine»es

Domestic/Japanese

Alliance, Outsourcing»

&

Industry



Human Resourcein Fujitsu Laboratories

Japanese | nter national
Fujitsu Laboratories 1,500 25 (1.7%)
(Japan)
Fujitsu Labsof America 44 75
Fujitsu R& D Center 3 27
(China)
Fujitsu Laboratories of 5 30
Europe

TOTAL 1,552 157 (10%)



Collabor ation with Univer sities/Academia
In Fujitsu Laboratories

Japanese : International

Number of Projects 3 : 1
(direct : via branch)
( 1 : 3 )
Average Funding 1 : 6

per Project



Global Collaboration between Academia and Industry

University/
Academia

Collaboration

International/Oversea

Collaboration
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Oversea Universities as Collabor ation Partners

e Active support by national/local gover nment
 Promotion and marketing by university managements
e Advantage by “matching fund”

 PhD students and post-doctor researchers

« Commitments and responsibility for the contract

Good strategy to establish a“ Center of Excellence” !



Collaboration with Technical University Munich

Fujitsu Laboratories Bavaria Local Government Fund

' R&eearch& Matching F:de e
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MoreValuein Japanese Universities

University/
Academia

Center of
Excellence

Collaboration

by Global Collaboration (1)

International/Oversea

Collaboration
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MoreValuein Japanese Universities

University/
Academia

Center of
Excellence

Collaboration

by Global Collaboration (2)
International/Oversea

Collaboration
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Eontract Research, Guest Prof.
Researchers, Students,TrainEes
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Invite mor e Industry Activitiesto Japan

University/
Academia

Collaboration

>

International/Oversea

Collaboration
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Globalization for moreValuein R&D

e Makeoursalves more attractive for Researchers

e Univergitiestoinvite more over sea Resear chers
to make themsalves Center of Excellence

o Universitiesto invitemore lndustry partnersto

connect Technology Value-Chain (including
oversea industries)

e Industriestowork with Universities moretightly
to connect Technology Value-chain and to access

future Human Resource
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Thank you!



