Qutline of revitalization plans of companies that the IRCJ has decided to assist (as of Aug 6, 2004)

Fyushu Industrial Transporagan Co.,
L,

Usui Hansha KK,

MITSUT MINING COMPANY, LIMITED

Meised Shokat KX, .
Company name . DIA KENSETSU Ca., LTD. Matsuya Denk X.K, Tsu Matsubishi Co. Yagami Shoji KK
Keushis Tndustrial Transoortation Usul Department Stare K. Three: ather companies Ex
?::;:;:e of 268-Aug-03 28-Aug-03 28-Aug-03 38-0ct-03 26-Sep-03 26-Sep-03 24-0ct-03 31-0ct-03
Date of purchase "
oate of perchass 77-tov-03 30-5ep-03 31-0ct-03 10-Dec-03 31-0ct-03 01-Dec-03 27-Now-03 01-Dec-03
Qutline of business
Energy-refated business, cement,
. Apartment sales, apartment . . . . .
Reqular coach services, trucking, tours, construction materials-related Speciaky trading company (Chemical Retall and whaolesale of efectrical -
Business hatels management, property renta fivance, Degartment stores businesses, machinesy-related profucss, elacronic materials etc.} appliances Department stares Wholesalar of medical hygiene products
" 9 businesses, other businesses
. Kumamato City / ¥505 million Tokyo [ ¥2 1.8 tillicn Tokyo! ¥11.64 billion Csaka / ¥80 milion Osalka / ¥14.66 billion Mie / %100 million 3
Head office / Captal {as of March 31, 2003) {as of June 30, 2003) Fulashima /%400 millon (as of Zune 30, 2003) {as of March 31, 2003) {as of July 31, 2003) {as of July 31, 2003) Hlcnl/ ¥39 milion
. . 12 consoiidated subsidiaries 77 subsidiaries . i I, 2 consalidated subsidiaries
Group 20 affiliated companies 1 affiliated compan . 36 affillated companies 1 subsidiaries 3 consolidated subsidiaries 2 subsidiaries 4 affiliated companies
Reguiar —4112 44 - On a non-consolidated basis 732 in 3 comganies {mining, 975 188
Number of employees (as of March 31, 200‘3) 3,169 - On a consolidated basis 355 (as of July 2003} transpartation, coke) 172 (a5 of July 2003} 2,500 - including franchisees {as of July 31, 2003) 183 {as of June 30, 2003)
‘ (as of March 31, 2003) Abaut 4,700 in the group (as of July 3, 2003) *
"¥53.58 billian (at bath Kyushu ¥193.95 billion - on a non-tonsolidated ; - : .
. N y N ¥242.5 billion (Total at 4 companies as - . ™ ¥9.56 billion ¥5.95 billian
Amount of deirt Transportation and Kyushu Logistics) basis ¥15.5 bilioa {as of July 2003) e ¥13.36 billlian { as'of March 2003} ¥53.0 billion (as of July 2003}
(as of March 31, 2003) (a5 of March 31, 2003) of date of reapproval decision) (as of February 2003) (as of June 30, 2003)
Mame of finandal
institution jointly Mizubo Bank, Ltd. Resana Bank, Ltd, Akita Bank Sumitoma Mitsu Banking Corporation | Sumitomo Mitsul Banking Carporatian Resona Bank Ltd. THE HYAXUGO BANK LTD. Juroku Bank, Ld.
Subrmitting applicabon
Cutline of revitalization
plan
. After completing building rendvations, Management has been adversely The company suffers from excessive  |[Responding to competitian from .
The company bad planned to repay The colapse d Nippon cfadx Bii"k a_nd the sales space at the department store| Stump in real estate market led to delay |affected by losses of about ¥4.5 billien | debt. It has drawn cp 2 medium-term  |suburban-type shopping centers, the A delay in changizg fts _stines "‘."“e‘
2 dechine In Dia Kensetiu's credit rating away from the bulk delivery of a single
debts run up during the bubble pericd. p expanded significantty. Hawever sales  |in asset sales. In addition to problems  |incurred from trading shares on margin | business plan, however the eamings  |company expanded lts floor space.
Background to led to a deterioration in its business, N N peoduct ded o a dedine in sales and
appiication for However, 2 decting in the size of the s niRgative net worth excaeded ¥100 fed short of expectations, which led to a|related to mine poliubion and during the bubble period and hamaful | performance for the year ended March [However, a decline in consomer profits. A low capacity wilization and
s market for #ts bus business and 2 fallin | ... - build up of losses, The decline in sales | pneumeconiosis, there has been a defayrumors. Subsequently demand has 31, 2003 fell far behind the plan, and it |c fed to sluggish sales .
assistance billion because of ron-pesforming operating efficiencies at the company's
the real estate rental market has made accumulated during the bubble slowed but the accumulated losses did |in the core coal businesses returning bo | declined in a8 it business areas and | became difficult for the company to growth and the debts incurred for floar newly distribution center
it difficult v repay this debt. mm i not improve as the result of excessive | profit. salkes have suffered because of the meet requests from non-main banks to {space K d the d its finandal situatian,
- invetrnant. effects of deflation. increased debx repayments. company's financial condition, )
. . The supgart from the sponsor will
The company will pult out of all Continue core chemicals product Lo g - L
Brsinesses except for regional bus Focus an quality, not on volume. Create Rent nutﬂnor space a':d make better Focus on energy and machinery business, devekop strategic products in |Create business moded for Matsuya Liquidate sat 1o and . “ s abc_m lhe company’s
. . N p use of selling areas. Joint purchasing imptove operational efficiency. In creditwarthiness. The ineffcient
Business plan operations, its sightseeing business, and|a business model with fast asset from suppliers w'th'MHsuhoshl m bush as the core business. Pull  |semi~coce Jusinesses, cut SGAA Denki in electrical appliance market. adidition to obtaining support from the |distrit er wil be and its
Jancmark business. The Kyushu tumover. Akn o expand aparment  \ooec rofy crargins. Expand the car {01 O 2 oler b Condinue & : TEviEw and close e |Cles unprofitabie stores, and spansar, the will thoroughly  [facifties integrated it the ditribution
Loghstics group will shift to high value- g and tion busi > y merge and recrgantze affiliates, domestic and overseas branches, reorgankze franchise stores. Spansar, U1 company roug
N parking area and reduce spending. N " ‘select and focus™ its prodikt line-up.  |centers of the sponsor to improve
added operations. Improve asset utifzation efficiency, efficiendies and profitability.
et sales - Operati - ’ - . y - ; . o 3/03 ¥102 bifin - ¥1.8 billion . . . -
perating 3/03 ¥57.5 billicn - ¥2.5 bitkon| 3/03 ¥76.7hbillion - (¥670 million] 7703 %16.9 billion - {¥5%) million! 3/03 ¥166.5 billian - ¥4.3 bifioa| 3/03 ¥58.1 billion, ¥290 milliozy 306 ¥55 bithon - ¥1.3 billon) 2/03 ¥3.1 illion - ¥30 emillion| 6/03 ¥11.7 billian - (¥200 million)
income 3/08 ¥53.8 billien - ¥3.2 billion| 3/06 ¥61.4 bilfon - ¥6.3 bilon 7/06 ¥16.0 billion - %80 millien) 3/07 ¥128.8 billion - ¥4.3 biltion) 3/D6 ¥50.3 bitdon, ¥320 million| (On & ron nlidabad blasis) 2/06 ¥9.4 billion « ¥290 millign 607 ¥9.1 bilion - ¥100 million)
[ The IRCF baught 67% of all the Integrate or abolish operational offices | To improve management efficiencies, " .. . The company will b split up. The
. - - Ml Meisei Shokai and its subsidiary EX will Impreve efficiendes by clesing p
Outiine of plan Trans::rllr:;jns:.am of Kyusby :'p:mt business. Cn;:gnue ‘3“ assets arsl:o:b%s °f ﬁ"m Integrate mining, coke, and distribution merge and will contidue operating with | Transfer aperations to new company  (unproftable stores and fiquidating mmﬁw; ﬂr:zw u:;ap::mm
It aka bought 5% of the ding {businesses. Am to pul out of remaiing fransferred from Usui Fonsha to Usul " Meisel Shokat a5 the remaining through Civil Refiabilitation proceedings Receive from | be transferred to this company. The
shares of Kyushis Logistics b Department Store. company.- spansars. former company will be dissolved
TTRE VRS OT STIETES TRCRT LYy UM TIWTIETS
in Kyushw Transpartation will be ;
veduced by LO0%. The vake of shares Capital of Usui Department Store e e e
held by regular shareholders Wl b {oo oo b oo, y40 biion Dis| SR by 100% Capital reduced by 99% ¥27 billon. | Al shares held by the family of the °°"5°'m, b waém’j‘ed‘? by the
Change in capita, _|"20Uced by 95%. The IRC wil invest w.“;" Reons tank, Rated $1.8 b ¥100 mikion DES with Akica Bank. Raised capital through third-party owners and directors will be eliminated [Shares of fommer company wil be deakr [CRNerS “.'“"’hmm " in “‘1“ U o onsor, affiliates, and 5 manufacturers
debtjequity wop V250 milion and financial istiutions ({10 S t(tothe |R25e ¥100 milion apial through  [placerment (to SMBC). (about 85% of the total or ¥2 milion  |with dusing Civil Rerabilitation e g thecapital - fLyin urvest a total ¥460 millon capital in
Wil exchange debt for equity worth [ ""’iﬁ pacty placemer third-party placement to Akita Bank,  }¥20 billion DES through IRCJ, which will |of capital), The IRCI will ivect ¥500 | proceedings uction}. 1 Invest ¥600 mifian DES of |7 FeW campany
¥620 mifion. The value of shares in. |7 Misukoshi, IRC), local businesses,  [ala invest ¥19.5 billian million worth capital, m& {;ﬁm " Ba::) "
Kyushu 1agisties will be reduced by athers. DES ¥3.5 billion (Sponsors)
100%, the [RCY will invest ¥800 mlion PO
it Fonmsint imimia ki 2 i
Selectad - y i L. ~ _ New MD Partners Japan Recovery Fund - .. Lid,
sponsor LeopalaceE Corp. Mitsukeshi Ltd {Shinsei Bank Group) {Phoenix Capital) PIP-FUIMOTO Co., Ltd.,
::;:;g financial ¥26.4 bilion {inchiiing DES) ¥132.7 bitlen (including DES) ¥11.3 billion {indluding DES}) ¥162.5 bition ¥5.1 bilon Abaut ¥4( billion ¥7.1 billion {including CES) ¥3.3 biilien
Principal value of debt ¥39.23 billion ¥20.28 bilton ¥4.54 tillion ¥178.3 bion ¥4.57 billicn ¥2.24 billlon ¥960 million ¥3.7 billion
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Qutline of revitalization plans of companies that the IRC has decided to assist (as of Aug 6, 2004)

Yashimata Tochitatemana Ga., Ltd. and

1. Kaneba, Ltd. and 34 group companies

Fuji Leasing, Fuliyugya's subsidiary,
went bankrupt after makinyg excessive

The company faces significant problems

excessive Investrnent for the hotet
construction and the associated fund

The company originally started its main business around textiles, that then
diversification by bringing completaly different business with completely

liabilities through excessive investments
in real estate and aggressive opening of]

over-invested in the construction of 2
new hotal buikling, but the costs were

Company name Fujtyugyo Co., Lbd. Kimmon KCK. and 17 gther companies Osaka Marutin Co,, Ltd. 2. Kanebo Boutique Ca., Ltd, Fre'c Olavrasa Co., Ltd, Taitdx Industries Co,, Lid
January 28, 2004 {Assistance for 2
Date of I "
e or 2pprol of 19-Dec-03 adcitional companies zpproved on 2632004 3tMay-04 10-Mar-04 27-Apr-4 17:May-04 20-May-04
March 1020104}
f purch:
;M 13-Febr04 30-tar-04 2Z7Fen-b4 30-uk04 30-Mar-04 25-Jun-04 £3-July 13-2004 S-July 52004
Qutline of business
. Manufacturing of industrial chemicals
Manufacture and sale of metering . . "
— ’ Home Products, Phamaceuticats, Food, Cosmetics (following transfer of . and chemicals for the automotive
Business Ot wholesaler equipment ‘g“rr;;fsf“" and water Hozels Fashion, Textiles, and New Materials bussiness) Food supermiarkets Hot spring resort hotel industry. Machinery-related and
electronics-related businesses,
Hekkaido / ¥30.3 million - . Tokyo / ¥31.342 billion Tokyo / ¥450 milfion Chiba / ¥386 milion Fukushima / ¥31 milon Tokya f ¥358.2 billon
Head
ead office  Capltal {as of September 30, 2003} Tokyo / ¥1,.575 milion Osaka / ¥655 millon (total) {as of March 31, 2004) {as of March 31, 2003) (as of Macch 31, 2003) {as of March 31, 2004) {as of March 31, 2003}
I 20 consolidated subsidiaries and . N 55 consolidated subsidiaries, Taiho Commerdial Co,, System Kikou
Group 5 subsidiaries affiliated companies. 2 affiliated companies 8 affiated companies . 8 companies - Co., Lid. and 3 other companies
2,435 on a pon-cansoldated dasis
{of which 1,025 from ccsmetics).
Number of employaes 87 (as of September 30, 2003) 622 (as of September 30, 2003) 86 (s of December 31, 2003) (total) 13,580 on a consolidated basis 28 {as of October 2003) 1,008 (as of March 31, 2003) 191 (as of Apsit 2004) 268 (as of September 30, 2003)
{of which 8,714 from cosmetics).
{as of March 31
I as.0f March 31, 20041
ot of debe ¥7.5 sillen ¥33.87 billon T Dchcgg;fn‘:‘:ﬁf“ﬂ:fdf;"%?a ” ¥601.4 bilion ¥1.4 billan ¥10.1 bifion ¥6.4 illan ¥8.45 billon
Amau (as of March 2003) {as of March, 2004) 1he fobt of sata Marabins 45 of Dec. (as of March 31, 2004) (a5 of March 31, 2003} (2s of March 2004) (as of March 2003) {5 of March 2004)
a1_2002).
Name of financial
Institution jointly Fuji ¥osan Ca,, Lt (Parent company) Resona Bank Ltd. Sumitoma Mitsul Banking Corporation Sumitoma Mitsul Banking Corporation Chiba Sank Toho Bank UF) Bank Limited
submitting appiication
Cutiine of revitalization
plan
The interest burden resuiting from e company amassed " During the bubbie period, the company | The company accumulated losses as a

result of over-investment # its U.5,
businesses. In pursuit of sales

Background to real estate Joans duting the bubble because of excessive capital raksed with a high debt ratio put s o ’ Aivaliing - ol - not managed effectively. When an expansian, the company buitt up
apqlication for periad. Fujiyugya had extended ¥5 Investment, a faifure in diversifylng its  ;downward pressure on profits.  * :‘hus th: mg mﬁ;m m‘%ﬂxﬁo :r:;*:m:lre, Isl:;ﬁabapcﬁﬁm Eflcf:qrt of Mh"'fm economic recession led to a drop in net |massive inventory and became vnahle
assistance bition loan and ¥15 billon guarantee to |core business, and ineffctive Addtional losses were made during the |\ = 0 0 e g from massive o im;":r;m i n;_gm profia elt'tny the |73k, the company was unatie to 10 sustain its kevel of debt, The faiure
Fuji Leasing, and y of its core business. bubble pesiod, making it impossible for |-\ DOrmaWings to cover ksses, - ® 4 i d?;ed that ass aslm, e |reduce the excessive fabilities and raisa of the company's investment in
Fujiyegyn was thrown intg crisis. the company to reduce its excessive a mpany uc ¥ too diff ng]t. sufficient capital to make necessary securities and in go¥ course business
liabilites iness by fself was eu ivestments resuited in an exressive hurden of debt
mzmﬁww;; ;f';gﬂ"“;is’m_ e el e assiofd 0 #  Rebulld brand portfalia of cosmetics o ks i Cia Prefecure. In crdder i strengthen its business
Scale back jow-profitability lubeicant " ~ Improve the management and , o N i » make qic i 3 . Qkawaso will focus on three paints: faundation, the company wil
Business pla . businesses, and sell or withdraw from e " 'cone” or "non-core’ for Kanabo Group, A business, taking into account factors i
plan business, focus more cn growth non-core pperatiors. Aim to strengthen of the three and whether the business has a solid in sales promations and advertising. such as profitbility, madket C good food, and goed spa. It|concentrate management resouces on
{businesses such as direct sales of A- o s ; divisions: Accomodation, Functions, . . |Review channel pelicies, Improve profitabilty, " will improve: services to satisfy bath chemicals business wher it has
" o profitability and competitiveness in the going-toncem value or net. Kanebo's T characeteristics af each business, "
type oil, and retailing LPG, : Tenant. ; . business efficiencies, imprave s L ant group guests. comparative atfvantzage backed by
core businesses to meet changing business poitfolio will be reomganized ma ti ctu competitiveness, and synergies with C technokigy and development strengths,
competitive enviranment. accoadingly. nagement in‘rastructure. [ TWO-NETWORK, togy i
5 . . o - . . For the year to March 31, 2004
Net sales - Operating 3/03 %24.9 billion ~ ¥210 million| 3/03 ¥51.58 bilton - ¥2.13 billkon] 4/03 ¥4.66 billion - ¥980 million| . . - - 3704 ¥1.77 billlon - (¥530 million; i
income 307 ¥19.2 hillen - ¥360 milkon 3/07 ¥42.1 bison - ¥3.0 billoo 4/07 %4,25 billon - ¥790 milios] 570 ¥437-7 Lilian - (¥33.67 Lllon 3/03 ¥2.27 bilion - ¥100 smillicn /04 ¥26.62 bilion - ¥210 million, /07 ¥1.89 billon - ¥100 millioo) Nt sales = ¥12.26 billon
Recurring income = ¥4{ millicnl
Sell o withdraw from non-core ‘Yashimoto Tochitatemono, which ewns [ The business divisions will be ; y Dikawasa will form a business
) Reabuild the business with parent operations, Close of merge buddings, and Osaka Marubine, which  {reonganized in line with the business | The cosmetics business will ba :ﬂ: m‘;ﬂ?&mﬁnw% partnership with Yawataya from Bobata m?%t ;ﬁm&ma
Outline of plan company Fuji Kosan that remains as the| manufacturing subsidiaries mainly intz [manages fhe Hotels Division, will ¢ |plan described above and financial ~ |transferred to Kanebo Boubique Co, ;';1 " : =l “fn e |Omsen, a first class hot spring resart nance o achleve prompt. business
spansor. Ki . Rebuiild culture d and their operations restruetring will be conducted as Lid, u,:n;me and non-core businesses hotel operator, to significantly impeove mmn prom
by hiring extemnal g d described belaw. . its operation quality. '
, . 95% of the company’s capitat will be
Shares held by Fuji Kosan and Fuji , -
Sangyo wil be cancelied without ;Bdr;,:ed wﬂu;t mmm 50
compensation. In addition, capital held |Sharehalders’ equity at Kinmon to be | Shares held by the family of the owners |Capital will be raduced by about 99.7%, e e tn 102
Icnange in capital, (¥ 2560 sharehokders wil be reduced |reduced by 90%. increase capital | will e reduced by 5% Shares heid by (10 shares il be consoldated into ane. | The IRC) wil avest V86,0 biflon n the.|After Frec has been integrated nto a Al shares wil be eliminated without ~[[2,% 01 0028 37 Z0eil B2
dentlequity swap bry 95%. At the same time, Fujiyugyo  [through DES of ¥3 billion with the existing shargholders will be reduced by|Suméomo Misui Banking Corp. will new company, while Kanebo will invest [sponser, the remaining p2ris willbe | compensation {capital reduced by h p?( hares that indude a right to be
will be recapitalized with a ¥2 biflon  [company’s 2 main banks and a ¥3 509, The sponsor (TBD) will invest ¥1.5|invest ¥30 bilion and the IRCT will ¥14.0 billion. liquidated 100%) b av'fn:d ?“; ondinary sha ,Er? which
capital injection from sponsor Fuji billion capitak injection by the IRCJ. | bilica. ivest up to ¥20 tillion, “?I’[‘ in forth ! d?' e
Kosan, and a maximumn ¥S00 enillion will serve to further dilutethe
injection from the IRC). proportionate: position of exsting Taiha
Sclected sponser Fuji Kosan Co., Ligt, - - - C TWO-KETWORK CO,, LTD. - Synergy Fund
mﬁ: financial ¥4.3 billicn ¥10.7 billon Grcluding DES) ¥6.6 billion ¥99.5 bilion - About ¥7.0 bifien About ¥5.2 billion DES of 1.3 billion
Pri
wm'“ of debt ¥1.9 bilion ¥15.38 bilton ¥3.83billon ¥110.82 bilion ¥150 milloa ¥2.27 billion ¥6.3 billon ¥4.27 biliion
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Qutline of revitalization plans of companies that the IRCT has decided to assist (as of Aug 6, 2004}

Amex Kyohan K.K, and 12 related

Company name Miyano Machinety Japan Ine, Hotel Shikisai Skynet Asia Alrways Ca., Lid, companies Tochigl Hikaku K.X. OCC Corporation
atm of appeval of DJun-04 t3en-04 25-Jun-04 13104 21-Juk4 06-Aug-04
[Date of purchase. Period to apply for 0eht purchase ends | Period to apply Tor deDt purchase ends | Period t0 apply for debt purchase ends
! 13-Jul-04 30-July 30-2004 13-JuHd Oclnber 12, 2004 ucust 31, 3004 Santember 22, 2004
(Dutline of business
Manufacture and sales of submarine
Hanufacture and sale of Industrial . . "
Business N Hot spring resort hote! Passenger airiine operations, cther  [Manufacture and sales of day roof tiles Leather industry commonications table systems and
precisicn machinery and appRances others
; - Miyazaki { ¥2,669 rillion - . Xanagawa [/ ¥500 milllon {As of August
Head office / Cagpital Nagano f ¥705 midien Tochigi f ¥10 million €As of June 24, 2004) Shimane / ¥50 million Tachigi [ ¥30 mition 1, 2004)
~ SKYTRE COETIUTICa 0TS GO, T TR T COTPOFOGAT, TUKIKIKG s T | TRRaP Y, ATy O TECHII
Group Meyono Hachincry inc. and f cther Mone Skynet Fours Co., Ltd. Skynet Sales Co. None Yukikegawa Co., L. Vehvoa and 15 Plastc Corporation, OCC
. 191 {521 on a consolidated basis) 220 at 13 group companies
Rumber of emplayees 286 {as of December 31, 2003) 35 (as of April 2004) {As of March 31, 2004) (AS of Tanuary 31, 2004) {As of June 30, 2004) 295 (As of March 31, 2004)
¥12.35 billion . ¥L74billien ¥2.56 bilkon ¥4.1 billicn
Amount of debt {as of March 31, 2004} (a5 of i ber 2003) (25 of March 31, 2004) ¥7.1 bidilon (As of January 2004) {As of June 2003) ¥38.8 bilion {As of March 2004)
Name: of financial “;‘Igmlﬂ:::;ll-:
institution jointy Surmitormo Mitsui Banking Corporation The Ashikaga Bank, Ltd. o mssha-:\“:-; The San-ia Godo Bank. Ltd. The Ashikaga Bank, Ltd. Mizuho Profect, L.
submitting applkation Takanaba Shinkin Bank
[uitfice of revitalzation
pan
[The company purchasad an affiliated
: . [The company aver-invested in a new company in pursuk of expansion of
::h'e mm;;:;::::: a dm hotel bullding: subsequent !’all innet |Poor cost managt_zmmt. inexperienced Expansion of production ca anda dm:me tanning business. The business [The company Inc_urmd excessive debt
Background to ar:mmunutofmerest-bearhgamdsebts ¢ sales as a result of economic recession [sales and marketing, absence of huge capital investment I a“m: * did not tum profitable because of due to huge equipment kvestment and
appication for incurred as a Itof an over- made it difficult for the company to experienced managesnent with a good kmpph_inlmmmmansup!wseddmnd,rruldngxdﬁmlt Inventory procurement to meet an
z - 0 p result & Eacillies, reduce its excessive liabilities and rakse |understanding of alt aspects of airine excessive debt, for the company to repay the debt. Increase in demand In submarine
dori meb:bble L etr., sufficient capital to make necessary peratk fy the Murakaml Group itself|communications cable systems.
ring period. Investments. went into trouble without generating
The company will review its cost e o il sharpes s The princioal reform aganda are: 2 |Lowering producton cost through the |10 Hkak il be separated from - [Coceritrats management resaurces on
stnacture to be more consistent with palfv ba;;?n mealui substantial efficency increase by concentration of facilties; sl:renglhen'ngma andsale:.manag ! and l Gables, after carefully
changes in economic conditions and the| . 9 ng lowering costs, securing revenues by imarketing through the introduction of eting . ’
Business plan tevel of capital diture. It wid also [PrIVALE SPaCE’ ‘Cencept company-wide, Itm price and raking tu area sales gt and processes of the company will be [=: ility, competitive
Pital Expenditur will aim 2t becoming a small but high ting HIvEr, ; ; strengthened, while making the most of | pasition, profit crivers and the future
reduce the types of machines that it unit-priced hotel targeting weaithy achiving scale benefits by expanding  [speeding up decision making processes ks technieal advantages and product | profit imiprovemient opportunities of
cumrently manufactures by half to L operations, and further enhancement of{theough the integration of group o " o
achieve ™ n ard focs.” guests. aecralt satety. companes. quality, Tochigl Hikaku will ako deepen (each iminess Cut down OCCs i
12/03 ¥13.63 billions - ¥584 milliory
Net sakes - Operating By 12/07 sales will be about the same,] 11/03 ¥502 makon - ¥19 milor 3/03 ¥10.06 billion - {¥1.17 biflion; 1403 ¥3.2 billion - (¥86 million) 6/03 %152 bitkon, 40 rilicn 3/03 ¥9.45 billion - (¥3.7 billon)
income while operating Income is expected tol 11/07 ¥579 mi¥on - ¥27 milliony 3/08 ¥16.9 billion - ¥0.3 billiory 1/07 ¥3.1 - ¥226 million d 3/07 ¥12.7 bion - ¥1.1 bifion
A ¥900 il
[ The: group will withkdraw from non-core g SO o boua
busicesses, Corn businesses Wl be Eﬁ;;‘%’“gg&%ﬁ' g |The entire aperations of Tochigl Hikeku
reorganized through mezsures such as e the company's aperations are The IRCJ plans to aoquire moce than 1o o 'on " Fumace, and wil be transferred Into a new company. | e a3 iy javest ¥L.5 billion in
" management transfers of Group tmrrend half of sharehokder veting rights and [The new company will be organized by
Cutling of plan . to a new company, it will be| . ‘Tsuromoto Furnace—will be merged ; ordinary shares and acquire aver half of|
companies to clarify gverall group Ilquidated make the company into is wholly- into Amex Kyohan K.K., 1o create "New Daiwa SMBC Principal Investments KK, the compariy's voting rights.
gavemance stnxchure, eq,, through owned subsidiary A Kyohan®, Kaorin wil be changed whk_:h is allieq with the Techigi Regional
establishment af‘a halding company for from a conperative to 3 kabushik kaishal Business Revitaltzation Fund.
overseas marketing companies. n rraata *New Vankin®
Shares held by existing sharehoklers Parent company Mara Denki Sangyo will A .
will e eedured in'vaiue by 50%. (B0% write derm ¥900 miion without The capital of Hew Amexand New {102 [0 Regionaf Busiess
. of the remaining Sh?'s hed h&' the The IRC] will Invest 200 millon in the | and will swap ¥500 Kaorin will be reduced by 90%. ¥200 Jointly invest in the new company and  |Capital reduced by 98%. Mizuho
Change in capital, President’s family will be eminated ew Com The yalue of the shares miihte in debt for equity, The IRCI will | million DESWtheSamIn(;octt:lﬂankﬁcarum:| ite newly issued oo Project will swap ¥1 billon in debt for
debt/equity swap without compensation.) The IRC) wi {0 p"’“:" il N, |invest ¥3.4 billion in ordinary shares.  [New Amex Kyohan, RC), Revitalization m";w"'m‘m attached warm m“"'mmm| iy, The mcg wil €L biion
invest ¥2 billan and the company's < fmmer company Wil become Nl | Mivazaki Small and Mediom Fund, etc., will invest total o€ ¥310 [} B b o o 200 B | . Ivest -
main bank will swap debt woith ¥500 ises Suppoet fund will invest miliion. which TRCT'S porti P o 5% '
miflion into equity. ¥200 milSon. ¥s portion being *
Selected sponsor - - - - - -
e francial | ¥2:54 ilon (of St forgvencss and About ¥1.2 bilion ¥600 illion (DES only) About ¥3.7 bilkon (including DES) Abaut ¥6,4 illion About ¥29 bilian (incluging DES)
P""md"a:'"e of debt ¥8.09 billion ¥1 milion %950 mifion - - -
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