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12. Infrastructure Project Opportunities in South Africa

Introduction
Background
• The Development Bank of Southern Africa (DBSA) has been in operation since 1983 and has played a key role in infrastructure
development both in South Africa and the greater SADC region
• The DBSA is wholly owned by the South African government and reports to the Minister of Finance through National Treasury
• The Bank is self‐funding with a mandate to finance infrastructure development in South Africa and the rest of the Southern
African Development Community (SADC) region
Sovereign‐equivalent credit ratings (as at December 2011)
Fitch

Moody’s

S&P

Long Term

AAA(zaf)

A3

BBB+

Short Term

F1+(zaf)

Not rated

A‐2

Stable

Negative

Stable

Outlook

Key Financial Indicators *

ZARm

USDm

Total assets

47,397

7,006

Total liabilities

29,484

4,358

Total equity

17,913

Investment in development activities

Five‐year average

Capital ratio

43.9%

2,648

Long‐term debt to equity

127.4%

41,323

6,108

NPLs as % of total book debt

4.9%

Liquid assets

4,192

620

Operating income

1,384

205

Return on average assets

3.2%

332

49

Return on average equity

6.8%

Profit from operations
* As at FYE2011 (31 March 2011)
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Key Ratios

Africa Portfolio
The DBSA’s product suite includes:
• Balance sheet loans – fixed and variable rate
• Limited/non‐recourse project finance loans – fixed and
variable rate
• Structured loans
• Equity and quasi‐equity
• Subordinated/mezzanine loans
• Loans available for both short and long term up to 20
years in ZAR, USD, EUR, and SADC currencies which the
Bank is able to hedge – eg. ZMK, TZS, etc.

Loan book by sector (FY2011)
Transportation
8%
Water
13%

Education
3%

Community
facilities
9%

Energy
15%
Agriculture
1%

Sanitation
3%
Roads &
drainage
19%

Development
funds
3%

Residential
facilities
6%

Loan book by client (FY2011)
DFI's
2%
Public utilities
20%

Education
institutions
3%

Local govt
45%

Private sector
intermediaries
26%
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Manufacturing
3%
Mining
3% Tourism
1%
Communication
7%

Health
2%

Well‐diversified portfolio
• Exposure remains well diversified across a broad spectrum
of sectors
• Major support to energy, transportation, ICT and roads &
drainage
• Significant portion (70%) of business focused on public
sector
• Within South Africa, diversified portfolio with
concentrations in the economic hubs of Gauteng, Kwazulu‐
Natal, and Western Cape

Entrepreneurial
4%

National and
provincial govt
4%

Mandate
Vision and mission
Vision – A prosperous and integrated region progressively free of poverty and dependency
Mission – To advance development impact in the region by expanding access to development finance
and effectively integrating and implementing sustainable development
Strategic objectives
 Catalyse, expand and enable the delivery of basic social services
 Provide and build human and institutional capacity
 Promote broad‐based economic growth (job creation, efficiency, fixed capital formation and regional integration)
 Engender sustainability externally (environmental, social and economic) and internally (organisational)
Vision and mission
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Financier

Contribute to the delivery of basic services and promote economic growth through infrastructure
development

Advisor

Build institutional, financial and knowledge capacity for development

Partner

Leverage private, public and community stakeholders in the development process

Implementer

Mobilize and link stakeholders, resources and initiatives for sustainable development outcomes

Integrator

Originate and facilitate key interventions for building capacity and providing development solutions

Strategy
Primary mandate
The DBSA's primary mandate is infrastructure development finance in South Africa (SA) and the rest of the Southern African
Development Community (SADC).
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South Africa

Rest of SADC

• The Bank is mandated by National Treasury in conjunction
with other government departments to develop key
infrastructure sectors over multi‐year periods: water &
sanitation, energy, education, health, transport, housing
• Continued support to municipal infrastructure
development in underdeveloped areas through:
Infrastructure finance; technical assistance; capacity
building via the Development Fund; capacity deployment
of key planning, management and engineering resources
at structurally weak municipalities
• Public‐Private Partnerships (PPPs) – advisory, structuring,
and finance
• Private sector sponsored economic infrastructure
development finance inc. telecoms, energy, mining
• Providing policy development support and research
expertise to government departments in key
development priority areas inc. the health sector, water,
energy, etc. through the Bank’s Development Planning
Division

• Support for key and leading economic growth
sectors: Energy, transport, mining,
telecommunication, tourism, manufacturing, agri‐
business
• Focus on public and private sector projects that
enhance regional integration
• Development of capital markets to support local
currency funding
• Bringing regional focus and local expertise into the
development process
• Formation of strategic partnerships and mobilisation
of resources
• Securing increased cooperation and support from the
Bank’s international partners (i.e. bilateral and
multilateral development finance institutions),
particularly for its role in the broader SADC region

DBSA Corporate Organisation

Economic stimulation
Social Transformation

Prevailing
Challenges in
Africa

Aligning core
bank operations
to address these
challenges
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Early stage development
and investment in large‐
scale infrastructure
projects to address
backlogs and expedite
service delivery

South Africa
Operations
Financing
Municipalities
and Provincial
Public Sector in
South Africa

Early stage development
and investment in large‐
scale infrastructure
projects to stimulate
economic activities and
economic growth, reduce
bottlenecks and drive long‐
term sustainability

Investment
Banking
Division
Financing
Private Sector,
State Owned
Enterprises
(SOEs), and PPP
programs that
deliver bulk
infrastructure

International
Division
Financing
outside South
Africa in SADC
and potentially
beyond SADC

Institutional Capacity
Building
Actions aimed at enhancing
institutional ability to plan,
implement and manage
large‐scale infrastructure
projects

Development
Fund
Programs to
address
institutional
weaknesses

Geographical Footprint

Going forward, the DBSA
will explore and pursue
investment opportunities
beyond SADC in the rest of
Africa as well
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Value Proposition

Long-term
debt,up
uptoto15
years for UU$ and ZAR
Long term debt,
20 years
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Funding Criteria
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Africa in Context
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Source: African Infrastructure Country Diagnostic, 2009

Growth Potential in Africa
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Infrastructure Project Opportunities in South Africa


The South Government is investing on a large‐scale to provide water, transport, electricity, telecommunications, housing and
other infrastructure.



These investments will remove critical bottlenecks and allow the economy and employment to grow at a more rapid pace;
they will facilitate intraregional and international trade; and they will allow South Africans to enjoy a better quality of life.



Improved planning and management of infrastructure projects are critical if these outcomes are to be achieved,
alongside accelerated private‐sector investment.



The implementation agents responsible for this delivery will be various State Owned Enterprises fully supported and backed by
the South African government.

Sector

Focus Business Areas

Water

TCTA

Bulk raw water infrastructure

Energy

Eskom

Generation, transmission and distr

Transport (Eco.)

Transnet

Freight rail, ports and pipelines

Transport (Pas.)

PRASA

Passenger rail and bus services

Transport (Roads)

SANRAL

National roads

Transport (Air)
ICT
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Government
implementing agent SOE

ASCA
Infraco

Airports
Broadband fibre optic and marine cable

Infrastructure Project Opportunities in South Africa
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Source: National Treasury Budget Review, Chapter 7, 2012

Infrastructure Project Opportunities in Africa
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Infrastructure Project Opportunities in Africa
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Select Project Highlights
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ESKOM, POWER
UTILITY,
South Africa
ZAR15,000m

NEOTEL TELECOMS,
South Africa
ZAR2,700m

KONKOLA COPPER
MINE,
Zambia
USD100m

O3b SATELLITE,
SADC Regional
USD76m

DURBAN METRO
SOCIAL
INFRASTRUCTURE,
South Africa,
ZAR2,700m

HIDROELECTRICA
CAHORRA BASSA,
Mozambique,
USD200m

ZAMBIA ROADS
REHABILITATION,
Zambia, USD262m

KARIBA NORTH BANK
HYDROPOWER,
Zambia, USD106m

AIRPORTS COMPANY
SA, South Africa,
ZAR1,500m

LESOTHO HOSPITAL
PPP, Lesotho,
ZAR740m

Conclusions
The DBSA continues to serve as a key and strategic player for delivery on South Africa
and the SADC Region’s development imperatives, offering investors and partners the
opportunity to contribute to the region’s growth through an investment‐grade and
renowned vehicle
To lenders, investors, co‐financiers and other
partners in development of the sub‐continent, the
DBSA offers:
 Well capitalised and resourced – poised for leading









infrastructure development role and steep growth
trajectory
Solid shareholder support demonstrated by increased
callable capital and guarantee; public sector infrastructure
mandates
Pivotal vehicle to channel the South African government's
developmental goals
A solid track record of delivery
Investment‐grade credit rating
Sound risk management practices and structures
Strong corporate governance & operational independence
Excellent advisory capacity supporting policy development
and planning
International partnerships

 Access to infrastructure investment and
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development opportunities in Africa

Taking on the infrastructure development task is an enormous challenge. It is only with the support of competent
and willing partnerships within both the public and private sector that we are able to rise to this challenge.

Contacts
TP Nchocho
Group Executive: Investment Banking

Thank You!

TPN@dbsa.org
(+27) 11 313 3606
Secretary: Miss Thonji Msengana
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DISCLAIMER

This presentation has been prepared by the Development Bank of Southern Africa Limited (“DBSA”).
No representation or warranty is made and no responsibility is taken or accepted by the DBSA and its directors,
officers, agents or advisers as to the adequacy, accuracy, reasonableness or completeness of this presentation or
the assumptions made within the presentation or the publicly available information used in preparing this
presentation. No representation or warranty is made that the financial information that the presentation
contains could actually be achieved or that such financial information is in any way indicative of future
performance of the venture being considered. The presentation is provided for information purposes only and no
responsibility is taken or accepted by DBSA. All liability is excluded and you receive and use this presentation
entirely at your own risk. This presentation and the information provided by it is for your private use only and
may not be reproduced, distributed or published without the prior written consent of DBSA.

