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disposition of all project equipment provided by UNDP. Title to such

equipment shall normally be transferred to the Institute, or to an entity
nominated by the governments, when it is required for continued operation
of the project or for activities following directly therefrom. UNDP may,

however, at its discretion, retain title to part or all of such equipment,

(e) Contributions by international organjzationms,

developed countries and other donors

Internatjonal organizations, developed countries and other
donors will be encouraged to supply expert staff and resource persons on
a non-reimbursable basis; fellowship funds for Advanced Seminars and

Workshops; and funds for technical literature, etc.

(£) Training provisions for the group training courses
in General Statistics and in Automatic Data Processing

The Government of Japan will, on the basis of its relevant
and applicable laws and regulations and in accordance with its annual
budgetary appropriations, accept in collaboration with the Institute, the
following number of participants from the developing countries for the
group training coursés in general statistics and in automatic data pro-
cessing annually as part of the technical co-operation programme by the
Japan International Co-operation Agency (JICA), the executing agency of
the technical co-operation by the Government of Japan.

- six-months' group training course in general statistics:
thirty participants; and

- three-months' group training course in automatic data
9
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processing: ten participants

(as for the cost, see Annex 5)

H. Preparation of the Work Programme

The Work Programme is described in B - Immediate Objectives,

E ~ Outputs and F - Activities above.

Particulars of the Work Programme, such as the content,
structure, timing and duration of activities, will be determined on a
continuing basis by the Project Manager/Director and the professional
staff of the Institute in consultation with the countries of the region
and the Advisory Council.

1. Framework for Effective Participation of National
and International Staff in the Project

The activities necessary to produce the indicated outputs and
achieve the project's immediate objective will be carried out jointly by
national and international staff assigned. The respective roles of
national and international staff are already well established in practice
and clearly described in this document., They are in accordance with the

established concept and specific purposes of technical co-operation.

J. Development Support Communication

The Institute will maintain continuing contact with national
statistical offices throughout the region through meetings of the ESCAP
Committee on Statistics and correspondence and visits to the countries by
the Project Manager/Director and staff of the Institute during the conduct
of the u:mw»n:mo.m programme. A regular newsletter will continued to be
published.

Through these channels, the Institute will also maintain and

IRH
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develop co-operative relationships with relevant national training,
research and development bodies.

K. Institutional Framework

As noted in Part I, second paragraph of this Project Document,
the Institute is a project entity broughtinto existence pursuant to PART
I, paragraph 2 of the 1 May 1970 Plan of Operation between UNDP, the
United Nations (ESCAP) as Executing Agency, the Government of Japan,
Host Country of the Institute, and other participating governments.

Through the Co-operating Agency, the Government of Japan will
provide physical facilities (including use of computexr facilities) and
support staff.

The Institute of Developing Economies which is housed in the
same building will make available its library and other facilities for
the use of the Institute in accordance with the arrangement between the

Co-operating Agency and the Institute of Developing Economies.

The Institute is located in the Economic Co-operation Centre
Building Annex, 42 Honmura-cho, Ichigaya, Shinjuku~ku, Tokyo, Japan.
This is an office building in which the Institute occupies two floors.

The roles of the Institute's staff members are described in
Annexes 1 and 2. The Project Manager/Director is responsible for the
administration and direction of the Institute in accordance with this
Project Document.

The Institute shall be guided by the Advisory Council which
is responsible for advising on the programme and working of the Institute.
It shall be composed of the following members:

(i) A representative of the Host Government;
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{ii) Four members of recognized professional standing from
the member and associate member countries of the ESCAP
region designated for the entire phase of the Project
Document by the Executive Secretary of ESCAP;

(144) The Chiéfs of the Statistics and the Technical
Co-operation Divisions of ESCAP as ex-officio members;

(iv) statistician of the South Pacific Commission as an
ex-officio member; and

(v) The Project Manager/Director of the Institute as an
ex-officio member and Secretary of the Advisoxy
Council, participating in its deliberations without
vote.

The Advisory Council will meet as and when necessary, during
the period of the project, and shall be convened by the Executive
Secretary of ESCAP. The Executive Secretary may invite representatives
of the United Nations and the related specialized agencies to participate

in a consultative capacity in dealing with matters of common concern.

L. Prior Obligations and Prerequisites: Arrangements under
UN financial regulations.for receipt.and disbursement
of funds provided by contributing governments

Pledges by the participating governments of adequate contri-
butions in cash and in kind are prerequisites to the commencement or
continuation of the project. Towards this end, arrangements will be
made under UN financial rules and regulations for the establishment
of a trust fund account for the receipt and disbursement of contribu-
tions made by the participating governments toward meeting the costs

of the various activities of the Institute as described herein above.

M. Future UNDP Su rt
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This will be determined in the region at the time of preparing
Project Documents for future phases of the UNDP-financed intercountry
projects, as per the decisions to be taken by the Meeting of Rid Co-
wrdindtors of the countries in the ESCAP region.

PART III. SCHEDULE OF ‘MONITORING, EVALUATION AND REPORTS

The Governments, UNDP and the Executing Agency may make joint
decisions at any time during the normal course of project operations
which affect the Work Programme and the Project Budgets and agree to
modifications required in the Project Document, provided they are within
the scope and intent of the project. However, periodic reviews will be
carried out in accordance with the policies and procedures established by
UNDP for monitoring implementation of the UNDP-financed programme.

All agreed modifications to the text shall be reflected in
adjustments or amendments to this Project Document which shall be

prepared by the Executing Agency.

At an agreed time after the completion of the UNDP support to
the project, the Governments and UNDP, and if necessary, the Executing
Agency, shall review the activities continuing from or conseguent upon

the project with a view to evalvating its results.

Progress reports will be submitted to UNDP in accordGance with
UNDP policies and procedures.

PART IV,  BUBGET
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2t 1987 1988 1989 1990 ( 1B-1E)
ANE BFEvr MR /FEYAY AMB sREYAM AR SREYM AME BRE
/0 EBREREBE
710/ 3THAarb /00 809000 3/ 248000 3/ 250000 2¢ /946000 /4 /75000
7199 AN B /00 809000 3/ 248000 3/ 250000 24 /94000 /4% //5000
7300 HBHHBE 300000 "~ 75000 75000 75000 75000
1600 REER /44000 35000 35000 40000 38000
/900 & Bf /00 /255000 3/ 358000 3/ 340000 24 3//000 /4 223000
30 B %
3/00 WExE 300000 70000 70000 §0000 22000
3200 HEFE 225000 89000 468000 32000 34000
3900 & & 525000 /59000 /38000 /72000 /75000
+0 1§ &t
£/00 THEMHR 42000 /1000 /1000 /1000 9.000
$200 FESEMHS %0000 28000 £000 2000 2000
¥900 & &t §2000 39000 /9000 /3000 77000
s0 %R -
5200 F1 Al 108000 25000 25000 30000 2£000
5300 ¥ B 30000 8000 8000 £000 5000
5900 & % /38000 33000 33000 38000 34000
99 # &t /00 2000000 3/ 589000 3/ 550000 24 474000 /4 387000
Project Budget Covering UNDP Contr.
(in US dollars)
Countries: Regional-Asia and the Pacific
Project No.: RAS/86/043/B/01/53
Title: Rssistance to the Statistical Institute for Asia and the Pacific (SIAP) (Phase )
Total 1987 1988 1989 1990
w/n Uss wm s mfm uss win  uss (3an.=Sept.)
m/m  uss
10. ?roject Parsonnel
1101 Consultants 100 809,000 31 248,000 31 250,000 24 196,000 14 115,000
2199  sub-total 100 809,000 3 248,000 n 250,000 24 196,000 14 115,000
1300 Administrative Support 300,000 75,000 75,000 75,000 75,000
1600 Mission Costs 146,000 35,000 35,000 40,000 36,000
1900 Component Total 100 1,255,000 3 358,000 n 360,000 24 311,000 14 226,000
30. Training
27100 Fellowships 300,000 70,000 70,000 80,000 80,000
3200 Greoup Training 225,000 89,000 68,000 32,000 36,000
1900 Component Total 525,000 159,000 138,000 112,000 116,000
25, uimnt
4100 Expendable 42,000 11,000 11,000 11,000 9,000
4200 e 40,000 28,000 8,000 2,000 2,000
4300 Component Total 82,000 39,000 19,000 13,00_0 11,000
30. Miscellaneous
5200 Printing 108,000 25,000 25,000 30,000 28,000
5300 Sundry 30,000 8,000 8,000 8,000 6,000
5900 Component Total 138,000 33,000 33,000 38,000 34,000
9. GPAND TOTAL 100 2,000,000 31 589,000 31 550,000 24 474,000 14 307,000
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v) @gwﬁxﬂﬂ@u ’ _:@&ﬁ A BA@&%%A&G © v uﬂnu..ln_.mk This Project Document will enter into force after three
m&m&UUNDP.m%th& lﬂwﬁ%i.:gvhu o governments (including the Government of Japan) have signed, as well

as the Executing Agency and the United Natjons Development Programme.
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by the Government of Japan
Starting
Assignment Location Date Duration
w $¥W|N$EE.EE A _,”&m_mﬂwm.«.n_}ll:ﬁ v (a) Project Co-Manager/Deputy Director
(Administration) Tokyo Jan. 1987 45 m/m
Y S
ELEE +Rio<+Pi |
RE BE+H<mc
B
%m%m&ma@i ’ %ﬁﬁm” %ﬁbﬂ.bkmnm%@g.ﬂmﬂ Designated by the Co-operating
o Agency in consultation twm_ the
1 M= I 7 & Executing Agency, on a full-time
ME@,*.ME ( ,n&m§4§ﬁ§ ) B g%mﬁm&ﬁm A q.n.mEN ) ,ﬂﬁ»ﬁ basis, the Project Co-Manager/Deputy
S LBKS B IRD T BHUYL  ERERR D etk
’ project as made ki by the Project
Em.ﬂ*ﬁ;ﬂ”v@zﬁ&%ﬁﬂﬂ*g% ° zm_zuMnn\U:mogn.:”“: wnmmwsuwg.:n»mm
in the project as are assigned to him
by the Co-operating Agency in accor-
dance with the Agreement.
M mmgmmmﬁn (b} Other Professional Staff
E ! | Tea o 7 Under the direction of the
ﬁ?ﬁ*_nﬁmﬁm@?m A ,ﬁ&mm._.__nmfmg v @ *ﬁ@TT\ vncumnﬂ. Mox;ﬁ:wm“n\wmvmﬂ<ou:nnnaﬁ
(rdministration):
~  ICHER 1. Administrative Co-ordinator Tokyo Jan. 1987 45 m/m
R i
BRER RO+ |
RE H+HHE<m
ERLK
) e, - Assists the Project Co-Manager/
m%%%rgﬁﬁgiémﬁ@ﬁ@ﬁmgn O bd T\.ﬁr%* uwvcn<mw.—nonnon ;maw:w in u:hnw<me:n
ﬂm@ﬁ_.ﬁgﬁ _Tﬁmmﬂ_@#ﬂ”ypﬁ v %wmﬁ*gé o co-operation activities directly
N~ i

related to the training programmes.
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2. General Affairs Officer Tokyo

Assists the Project Co-Manager/
Deputy Director (Admin.) in supervising
general affafrs.

3. Assistant Administrative
Co-ordinator Tokyo

Assists the Administrative Co-
ordinator in carrying out actlvities
directly related to the training pro-
grammes inclnding jinviting Japanese
Guest lecturers, reproduction or
printing of training materials or
the Institute's publications,
organizing field trips, etc,

Assignment Location

4. Assistant General Affairs
Officer Tokyo

Assists the General Affairs
Officer in carrying out general

Jan, 1987

Jan. 1987

Starting
Date

Jan. 1987

45 m/m

45 m/m

Duration

45 m/m
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affairs including preparation of
budgetary requests, execution of
budget and accounting, administra-
tion of the Institute's premises,
liaison with the agencies and
organizations concerned such as
the Institute of Developing
Economies, Japan International
Co-operation Agency, local
governments, control over the
official car, etc. He also
handles matters related to
fellowships.

5. Librarian Tokyo Jan. 1987 45 m/m

Carries out library service.

Annex 2

Particulars of Expert Staff and Administrative Officer to
be Funded from the Institute's Budget

Starting
Assignment Location Date Duration

As a matter of policy, the terms
of office of the Project Manager/Director
and other professional-level staff
appointed by the Executing Agency
should not exceed five years. At
the commencement of the Fourth Phase,
therefore, no such staff shall have
served in the Instituté for more than
five years. This might be also applied
to other intermmationally-recruited
staff.,

(a) Project Manager/Director Tokyo Jan. 1987 45 m/m

ol
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Appointed by the Secretary-
General of the United Nations on
the recommendation of the Executive
Secretary of ESCAP after the latter
has consulted UNDP and the Advisory
Council. The Project Manager/
Director is xesponsible to the
Executing Agency for the execution
of the project activities and the
administration of the Institute in
accordance with the Project Document
and the Policy direction of the
Advisory Council. For the proper
implementation of the project, the
Project Manager/Director directs
the project activities jincluding
the work of the Faculty members
and all other staff members assigned
to the Institute. He shall be res-
ponsible for the safe custody, in-
stallation and maintenance, insur-
ance and replacement, if necessary,
of all equipment provided to the
project from UNDP or government
funds other than that provided in
kind by the Government of Japan.

Starting
Assignment Location Date

The Project Manager/Director is
also responsible for communication with
the host government and the competent
authorities of the participating coun-
tries of the region as well as other
regional or international organizations
concerned for smooth and effective im-
plementation of the project. He submits
reports on the project activities to the
Advisory Council of the Institute and
the Executing Agency. He co-operates
with the heads of othex regional insti-
tutions in the promotion of training
and research actjvities in the region.
Time permitting, the Project Manager/

Duration
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Director participates in the training,
research and advisory functions of

the Institute. The Project Manager/
Director represents the Institute or
deputes a representative to participate
in the international or regional meetings
relevant to the activities of the
Institute, as and when necessary.

The Project Manager/bDirector is,
responsible for selecting the staff
of the Institute and recommending them
for appointment.

The Project Manager/Director
should have high academic qualifica-
tions in statistics and/or applied
economics and considerable experience
in statistical development and statis-
tical operations and in the organiza-
tion of training, research and
advisory activities of government
statistical offices in the ESCAP
region.

(b) Deputy Director cum Lecturer Tokyo Jan. 1987

The Deputy Director assists the
Project Manager/Director in all executive
and administrative duties and takes
charge of the Institute in the absence
of the Project Manager/Director.
assists the Project
inter alia in co-or

and activitics of the

Starting
Assignment Location Date

The Deputy Director should have

NOM

45 m/m

Duration
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high academic qualifications and sound
knowledge of applied economics or
statistics; and long experience in
either of these fields and in organiz-
ing and conducting training programmes.

{c) statistician/Lecturer Tokyo Jan. 1987
(five positions)

Under the direction of the Project
Manager/Director, the duties will include
imparting training in statistical train-
ing courses, auvtomatic data processing
training courses, training courses in
microcomputer-based data processing,
advanced seminars, workshops and courses,
and country courses, preparation of
training materjals for these programmes,
providing guidance to research fellows,
supervising the study and work programmes
of the fellows assigned to them, partici-
pating in symposia, conferences etc., on
toplics of interest to the Institute and
carxying out research and advisory acti-
vities assigned within the purview of
the functions of the Institute. They
will also fulfil a nodal role in organiz-~
ing, managing and supervising multi-
activity statistical development pro-
grammes undertaken at the request of the
countries, giving particular attention to
the definition and achievement of objec-
tives within the constraints of timing
and budget approved.

The experts should have high academic
qualifications in their fields of expertise
with considerable teaching experience and
practical statistical experience, prefer-
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ably in the developing countries of the
region.

The fields of expertise of the five
posts to be funded from the regular budget
may vary over time according to the nature
of the Institute's activities and the
fields of expertise of experts provided
from extrabudgetary sources. lowever,
they will be selected from the following:

Starting
Assignment Location Date Duration

(i) National Accounting Statistics;

(1i) statistical Methods and Sampling;
(1ii) Economic Statistics;

(iv) Agricultural Statistics;

{v) Demographic and Social Statistics;

(vi) Statistical Operations; and
{vii) Automatic Data Processing.
(d) Administrative Officer Tokyo Jan. 1987 45 m/m

The duties of the Administrative
Officer are to supervise, under the
direction of the Project Manager/Director,
the work of the administrative support
pexrsonnel appointed by the United Nations,
handle all the accounts and financial
arrangements of the funds for payment
of stipends to the fellows, salaries
of professional and local staff, miscel-
laneous expenditure, medical claims, etc.,
welfare activities for fellows, supervise

no¥
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proper arrangements of facilities, docu-
mentation and other administrative
affairs within the framework set forth in
the present Project Document of the
Institute.

He should play a major role in the
budgeting of resources and in maintain-
ing control of expenditures under the
direction of the Project Manager/
Director.

The Administrative Officer should
have appropriate qualifications in Adminis-
trative or Social Sciences and experience
in practical administrative management.

Annex 3
Financial Plan
(in Uss'000)
Yoo Toral 1967 1988 1989 T et
ANTICIPATED EXPENDITURE
Experts (a} 2,241.2 583.5 595.4 605.6 456.7
Adninistrative Personnel (b} 4513 ne.7 121 1.6 4.2
Travel 51.4 13.7 2.7 g 10.3
Sub-total 2,750.1 7:5.9 730.2 ez, 56i.5
Guest Lecturers 82,5 22.0 22,1 23.0 16.5
Advisory Council Meetings 48.4 12.9 2.9 12.¢ 9.7
Training 1728 46.0 46.0 6.2 34.5
Applied Research 378 10.0 10.0 c.o k-
Progzamme for Evaluating Training Results 56.2 15.0 1s.0 1s.0 pASR)
Programne Suppert Activizies (c¢) 2,000.¢ 589.0 550.0 474.0 387.0
Miscellanscus 25.5 6.8 6.8 ‘6.8 5.1
Adninistrative Overheal Costs 378.2 96.7 100.5 102.0 .0
Total 5,550.9 | 1.516.3 | 14936 {14316 1,200.6
ANTTCIPATED FINANCIAL

UNCP Contributions for Programee Support (d) 2,000.0 ses.o 5%0.0 476.0 387.0
Cash Contriduticns by the Government of Sapan 2,725.9 707.3 723.3 737.6 557.7
Cash i by other 815.0 220.0 220.0 220.0 165.0

Contridbutions by other Demors (e) - - - - -
Total 5,5%0.9 | 1,563 (1493 |14 1.200.7
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NOTE:

Includes Project Manager/Director, Deputy Director and five
Statistician/Lecturers.

Includes Administrative Officer, Secretary and Driver/Messenger.

Amounts already approved for proposed programmes shown in Annex 6.

Subject to approval of specific programmes.

Represents the level of contribution to be sought from donor governments and

agencies and other United Nations sources in order to meet the additional
requirement to service budget shortfall.

(1) Annual budgets and programmes will be modified in accordance with
actual cash position at the time.

(2) Detailed budgets for each year, based on actual resources, will be
prepared and submitted to the Executing Agency and UNDP.

(3) Receipt and disbursement of country contributions will be in
principle administered in accordance with the United Nations
financial rules and requlations as determined from time to time
by the General Assembly.

nHo=w
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4 & 653552 172698 /73829 174983 132042
Annex 4
Contributions in Xind by the Host Government (Japan)
N Total 1987 loss 1989 Jan.SSept.
; Iten 1990
m/m ¥'000 m/ts ¥'000 m/m ¥'000 m/m *'000 m/m »'000
Eroject Personnel
Procject Co-Manager/Deputy 45 12 12 12 9
Dirzctor (Administration)
Administrative Co-ordinator 45 12 12 12 9
General Affairs Officer 45 12 12 12 9
Asst. Administrative 45 12 12 12 9
Co~ordinator
Asst.General Affairs Officer 45 12 12 12 9
Librarian 45 12 12 12 9
Clerks (three) 135 36 36 36 27
Typists (three) 135 36 kL 36 27
Driver 45 12 12 12 9
Component Total 585 218,072 156 56,569 156 57,700{ 156 58,854 | 117 44,949
Equipment and Miscellaneous 435,480 116,129 116,129 116,129 87,093
l GRAND TOTAL: 653,552 172,698 173,829 174,983 132,042
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Annex 5

Fund Allocations by the Government of Japan for the Group

Training Tourses in General Statistics and in

Automatic Data Processing

Total 1987 1988 1989 ”’"i;:;P“'
; . . .

(%' 000) (¥'000) (¥'000} (¥'000) (¥'000)

244,592 74,614 74,614 74,614 20,750
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Annex 6

Statistical Development.Programmes to be
Undertaken with UNDFP.Programme . Support:
1 January 1987 - 30 September 1990+%

A Title: DEVELOPING NATIONAL TRAINING CAPABILITY

Participating Countries: All developing countries in the ESCAP region

Objective: As economic and social development continues to increase
in pace in the ESCAP region during the next saveral decades, increasing
demands from various users for information and data, especially by
development planners will continue to grow unabated not only in number
and in greater details but also in increasing comprehensiveness and
complexity in scope and analysis.

The purpose of the programme is to meet the needs of
trained statistical personnel fn the countries of the ESCAP region
for producing timely statistics of high quality and standards to serve
as bases for assessing and formulating economic and social programmes
and projects through the provision of training in applied statistics,
researxch and data processing nnn—:..owoa< The programme will endeavour
to develop a network of national training centres to build the capa~-
bility of national statistical offices to conduct statistical research
of theoretical and applied nature in order to enhance statistical
development in countries of the region.

The programme shall include Developing Statistics on
Household Economic Activities, which is an integration of programmes
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(a) National Household Survey Capability Programme (NHSCP):

(b) Statistical Development in Least Developed Countries
(LDCs);

(c) Development of Statistical Data Bases on Household
Statistics; and

{d) International Comparison Project (ICP).

* The programmes are based on close consultation between UNDP, the Executing
Agency and the Project Manager/Director.

B. Title: TRAINING OF TRAINERS

Participating Countries: All developing countries in the.ESCAP region

Objective: "Assistance to the Statistical Institute for Asia and the
Pacific (Phase III)" approved in October 1984 fdentified this particular
proposal as-among those to be undertaken under UNDP programme support to
the Institute for 1985. Subsequently, during the Tripartite Review
Meeting the original “Training of Trainers in Statistical Operations"
implemented in 1982-1984 was recommended to be modified to "Training of
Trainers" to enlarge the scope and coverage of the programme activity.

The purpose of this programme is to meet the needs of
highly-trained statistical personnel in government sexrvices in the
ESCAP region. The programme will contribute towards maintaining high
quality standards in statistics produced which serve as bases for
assessing and formulating socio-economic proqrammes and also increase
the pace of atatistical training in order to close the gap of lack of
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trainers especially among the less statistically developed countries.

c. Title: STATISTICAL SOFTWARE DEMONSTRATION CENTRE

Requesting Countries: All countries in the ESCAP region

snnnn:n_ The Statistical Software Demonstration Centre was set up
at the Institute in 1982 to enable a country participant to study and
evaluate in practice a Epecific package oxr a range of packages on their

usability in their own situation In some particular application. This pro-

gramme has been widely sought and used by the countries of the region.
However, there is a growing need of an expanded programme of software
demonstrations, particularly in the area of software packages for
microcomputers as statisticians now are increasingly using them as
major tools in data analysis and other statistical application.

The purpose of this programme is to ensure the fullest
possible use of data processing facilities in statistical organizations
and to equip these organizations with the capacity and capability to
produce timely data for national and regional development plans.
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