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PART 1. LEGAL CONTEXT

The legal context within which programme assistance of
the United Nations Development Programme (hereinafter referred to as
"UNDP") would be provided to the Statistical Institute for Asia and
the Pacific (hereinafter referred to as "the Institute") fox the
period January 1987 to September 1990 is established by the following:
the Agreement between the Government of Japan and the United Nations
Development Programme concerning Assistance for the Establishment and
Operation of the Asian Statistical Institute (hereinafter referred to
as “"the Agreement”) signed in New York on 9 September 1969; the
Agreements entered into between other participating governments and
UNDP concerning assistance from UNDP:; and the present Project Document
for the period January 1987 to September 1990 entered into between UNDP,
the United Nations Economic and Social Commission for Asia and the
Pacific (hereinafter referred to as "ESCAP") as Executing Agency, the
Government of Japan, Host Country of the Institute, and other contributing

Governments.

The Institute is a project entity brought into existence
pursuant to PART I, paragraph 2 of the 1 May 1970 Plan of Operation
between UNDP, the United Nations (ESCAP) as Executing Agency, the Govern-
ment of Japan, Host Country of the Institute, and other participating
Governments. The present Project Document shall be regarded as the Plan
of Operation provided for in the Agreement and in such agreements as the
Governments presently participating have entered into with UNDP concerning
asgistance from UNDP.

rart II. THE PROJECT

A. Development Objectives

Countries of the Asian and Pacific region are heavily dependent
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on the availability of a wide range of reliable and timely statistics for
the purposes of economic and social development planning, and for the
implementation, monitoring and evaluation of development programmes and

projects.

The level of statistical development has improved markedly
in some countries during the past 17 years, but the quality and quantity

of available statistics varies widely between countries.

In this context, statistical development means: extension
of statistical coverage both in range of subject matter and inclusion
of rural and unorganized sectors; development and adoption of improved
techniques and methodology; the upgrading of statistical services in
terms of such attributes as relevance, accuracy, timeliness, intogra-
tion, etc.; efficiency in organization and removal of infrastructural
obstacles to development; and the effective storage, accessibility and

use of statistics available.

To varying extents there continues to be a serious dearth
of trained professional statisticians in the region and there are many
serious problems relating to statistical standards and methodology which
require solution. It is further the case that whilst national and inter-
national educational institutions usually provide highly academic, mathe-
matically-based courses in statistics, the need to equip participants
there for professional statistical work in governmental and other
statistical services, through practically-oriented training, still

exists., These factors are impediments to development.

The regular training programmes of the Institute have made

PP
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and will continue to make a substantial contribution to the supply of
professional statisticians with practically-oriented background for
government service. The purpose of statistical development programmes
is to assist requesting countries in their effective use of trained
personnel to achieve quantitative and qualitative improvement in their
statistical services to meet increasing statistical requirements for

new development strategies.

Rgainst this background, the long-range objectives of the
Institute are as follows:

(a) To meet the needs of trained statistical perscnnel in the
countries of the ESCAP region for producing timely statistics
of high quality and standards to serve as bases for assessing
and formulating economic and, social programmes and projects
through the provision of training in applied statistics,

research and data processing technology;

{b) 7To increase the pace of training statistical personnel in
the ESCAP region by producing high quality training
materials in print and in video for all levels of personnel

in government statistical services;

(¢} To extend assistance in the promotion of statistical
training capabilities and/or in the strengthening of
statistical training programmes at the national level;

{d) To develop a network of national training centres to build
the capability of national statistical offices to conduct
statistical research of theoretical and applied nature in
order to enhance statistical development in the countries
of the xegion;

(e) To upgrade the skills of statisticians to pexrform active
roles in development planning and policy formulation;
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(f} To provide a forum, through the issue of appropriate
publications, for the wider dissemination and exchange
of the researches and other experiences of countries in
the field of applied statistics;

(g) To participate, in collaboration with the Statistics
Division of ESCAP and other relevant bodies, with requesting

countries in statistical development programmes; and

(h) To collaborate with pational and international agencies and
centres, institutions and bodies on projects of mutual

interest.

B. Immediate Objectives

Within these overall.objectives, the immediate objectives of the

Institute are as follows:

(a) To produce audio-visual training materjals, as well as print
statistical training materials for supplementing training
materials at the national level and disseminating them in
the region to increase the impact of the Institute's

training programmes;

{b) To assist the countries of the ESCAP region in strengthening
their statistical training capabjlity or building up this
capability in countries where there are none through the pro-

vision of advisory ard follow-up services in statistical training;

{c) To conduct continuous research to improve the content of the
general statistics course by incorporating emerging issues

in statistical development;

{d) To collaborate with other international bodies on implementing

programmes of statistical development, training and research

HPR
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in the ESCAP region;

(e) To evaluate new developments in statistical training for
adaptation in the Institute's training prograumes; and

(£) To maintain regular publication on statistical training
and activities to improve statistical training consciousness

in the region.

The Institute will seek to realize these immediate objectives through
a programme of inter-related regional, specific country focussed and supportive

activities. Broadly speaking, the programme will encompass the following:

(i) statistical training courses with practical

orientation, for sticians in government.

nt of which will be
determined, from time to time, jin accordance with
the needs of the countries of the region;

(i1) "specialized avtemntic data processing rourses for

national statistical officers promote the timely

and reliable production of statistjcs;

(1ii) specialized microcompuler-based data processing training

Aeveloping countries and ad countries of the region:

(iv)  Advanced seminars, workshops and courses for senior
statisticians and uscrs of statistics on specific

Fubjects of topical cencern; and
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(v)  collaborative seminars and workshops with ESCADR,
tited Mations Statistical office and other

)
appropriate organizatjons.

Specific Country Focussed

{%) Design of and participation in statistical develepment
programmes undertaken at the raquest of countries of
the region;

(ii) cCountry (or, where appropriale, sub-regiopal) courses,
serninars and workshops in specific subject or
methodological fields; and

(iii) The training of trainers for the jmprovement of-

national traininag capabilitins.

. Supportive Activities

(i} Continuing theoretical and applied research
(including on-the-spot surveys) on issues of
importance to the statistical development of
countries of the region, including the provision of
facilities for officjals deputed by ‘the countries to
carry out special studies of an applied nature;

(ii) Improving and strengthening outputs of future
programmes wé conducting evaluation surveys to assess

the impact of the Institute's training activities; and

(iii) Developing and producing auvdio-visual training
materials from selected courses offered at the
Institute and disseminating them to requesting

countries in order to provide opportunities for a

1o Institubte’s
training materials with audio-visual materials to

increase the effectivenass of training.
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C. special Considerations

(ITCDC) can be encouragzd, particularly thro
of statistical development experiences, jut
provision of training facilities for non-nationals and joint research
programmes with special ~mphasis on statistical requirements emnrging

from the new development strategies of the 1980s.

D. Background and Justification

The three five-year phases of the project as started in 1970 had
been completed with substantive achievements. lowever, although thexre had

been a notable improvement in the quantity and guality of statistical

services in the region, there still remained a substantial need for the

training of statistjcal personnel and other assistance in the development

of statistical services. 1In recognition of this situwation, v adopted
resolution 191 (XXXV) at its thirty-fifth session, which dncided that the
Institute should continue to.operate as a separate regional institution,

paying due regard to the special nature of its functions.

The ccentinvation of the activities of the Institute into its
Fourth pPhase is justified by the widespread opinion of official statisticians
in the region that the practically-orjented training offered by the Institute
had been filling a gap in training facilities not avajlable elsewhexe; by the
ESCAP Commission which strongly supported the value of the work of the
Institute and its continuation into a fourth phase; by the continuing heavy
demand for country courses and other programmes and the number of nominations
for course fellowships; and by the views of major statistical users who
support the continuing need for qualitative and quantitative develovment

of national statistical services in the region.
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Institute

phases;

In view nf the above-mentioned points, the Fourth Fhase of the

started on 1 Octobexr 1985 on the basis of preparatory assistance

E. Outputs

Expected outputs of the project are nstimated as follows:

(a) Group training course in gensral statistics for

statisticians in government service: 180 man-months annually;

(b) Group training course jin antomatic data processing: 30
man-months annually;
(c) Training course in microcomputer-based data processing:

20 man-months annually;

(d) Specialized seminars, workshops and conrses for senior

statisticians: 20 man-months annually;

(e) Country courses in specialized fields in requesting
countries: 80 man-months annually;

{£) statistical development programmes, for the developing
countries, with programme support from UNDP or other
donors. The number, nature and duration of programmes would

be developed, subject to availability of resources;
(g) Applied reséarch and the publication of research findings;

(h) Production and dissemination of training materials; and

assistance with the developwment of national training

L=<l
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capabilities through the training of trainers;

(i) Fublication of the results of research and evaluation
on the results of training programmes; and

{3) Joint tourses, workshops and seminars with other

institutions.

F. Activities

The following represents the likely work programwe of the
Institute. The details of the activities will be formilated in sueh
mannexr that they conslitute a response to the actnal current needs

articulated by the countries and the Advisory Council of the Justitule.

Location Duration
(i) Group Training Course in Tokyo 6 months
General Statistics annually

A group training course in
general statistics wil
in Tokyo annually for statisticians
in government service.

The structure and content of the
course are subject to change over time.
However, the subject fields in which
training will be impoarted will. be
drawn from:

(a

Agricultural Statistics;

(b) Demographic and Social

Statistics;

(c) National Accounting
Statistics;

(d) Economic Statistics;

Statistical Methods and
Sampling; and

(e
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(f) Statistical Operations

Location

¥here necessary, introductory courses
on basic mathematics will be given for
participants who lack the necessary
background in this area. Lectures
may also be arranged on automatic

data processing, statistical organi-
zations, administration and on other
statistical areas.

(ii) Group.Training.Course in Tokye
Automatic Data Processing

A group training course in
automatic data processing will be
oroganized in Tokyo annually for a
period of three months.

(ii1) Training Course in Micyo- Tokyo
computex-based Data Processing

A training course in microcomputer-
based data processing will be organized
in Tokyo annually for a period of two
months.

{iv) Advanced Seminars, Workshops Flexible
and Courses

Intensive two-to-three-week
seminars, workshops and courses will
be held for senior statisticians in
specialized subjects.

Duration

3 months
annually

2 monthe
annually

2 to 3 weeks
timing flexible
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Specific topics will be selected
in consultation with the Institute's
Advisory Council and ESCAP's Committee
on Statistics.

{v) Country or Sub-regional Courses,
Workshops and Scminars

These courses will be held in
requesting countries for a duration of
three to four weeks on specific topics
from applied statistical fields or
automatic data processing. 1In organiz-
ing these courses/seminars/workshops,
the Institute will give preference to
statistically lecast developed countries.

(vi) Statistical Development

Progranmmes

Statistical development
programmes with programme support from
UNDP or other donoxs and in collabora-
tion with the statistics Division of
ESCAP where appropriate. The number,
nature and duration of programmes
have yet to be determined and are
subject to donor approval.

(vii) Theoretical and_Applied
Research

The Institute will undertake
theoretical and applied research
{including on-the-spnt surveys) of
importance to the statistical develop-
ment of countries in the region. Also
the Institute will provide facilities

In
requesting
countries

location

To be
designated

Tokyo or
any other
designated
places

3 to 4 weeks
timing flexible

Euration

To be
determined

To be
determined
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the needs of institutions dispatching
trainees, to keep track of partici-
pants of past training programmes,
and to work out measures to ensure
co-operation with institutions dis-
patching trainees, and by evaluating,
publishing and disscminating the
results in each country of the
training activities thus far

carried out by the Institute.

The investigation committee for

the on-the-spot surveys shall
consist of one official designated
by the Project Manager/Director for
each of the following positions:

(a} International official
below the Project
Manager/birector:

Official of. the host
country :

(b

{c) Representative of the
government of the parti-
cipating country
(including member of the
Advisory Council): and

{d) Official of ESCAP's
secretariat.

(xi) Joint Seminars and Workshops To be
designated

The Institute will co-operate
with the Statistics Division and
other appropriate substantive
divisions of ESCAP, United Nations
Statistical Office, Speccialized
Agencies and other organizations
in conducting joint seminars and
vorkshops on topics of interest
within the gernral framework of
the Institute's actlvities.

G. Inputs

To be
determined
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{a) Host government inputs (in kind)

In conformity with Articles III and IV of the Agreement, the
Government of Japan shall, on the basis of its relevant and applicable laws
and regulations and in.accordance with its budgetary appropriations, provide
office space, equipment, facilities and services of local project personnel,
as specified in this Project Document, required to fulfil the work programme
of the Institute.’' Budgetary provision - in kind as well as in cash - for
the Government's participation is set forth in Annexes 3 and 4. The Co-
operating Agency of the Government of Japan (hereinzfter referred to as
“the Co-operating Agency") which will be responsible for supplying the
personnel, equipment and facilities provided to the project as the Government's

contributions in kind shall be the Management and Coordination Agency.

The personnel, equipment and facilities provided to the project
as the contributions in kind of the Government of Japan shall be available
for use in all the activities and programmes of the Institute. All personnel
and facilities made avajlable to the project shall be used for the purposes
specified in the Agreement and in this Project Document, in accordance with

the needs of the projrct as made known by the Project Manager/Director.

The estimated cost of items included in the contributions in
kind of the Government of Japan as detailed in Annex 4, shall be based on
the best information available at the time of drafting this project proposal.
It is understood that price fluctuations during the period of execution of
the project may necessitate an adjustment of said contributions in monetaxry
terms: the latter shall at all times be determined by the value of services,

equipment and facilities required for the proper execution of the project.
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Within the given number of man-months of personnel services
described in Annex 1, adjustments of individual assignments of project
personnel provided by the Government of Japan may be made jointly by the
Co-operating Agency and the Project Manager/Director if this is found to
be in the best interests of the project.

The Government of Japan shall defray brokers' fees and other

charges related to the clearance of project equipment.
In summary, the Government of Japan undertakes to make avzilable

the staff, buildings, supplies and equipment as set forth below and further
elaborated in Annex 4.

Staff

The national staff.will consist of one Project Co-Manager/Deputy
Director {Administration), one Administrative Co-ordinator, one General
Affairs Officer, one Assistant Administrative Co-ordinatox, one Assistant
General Affairs Officer, one Librarian and seven Administrative Support
Personnel for clerical work, typing and other operational work, in the
implementation of Articles III and IV of the Agreement. They will perform
their duties in the Institute under the direction of the Project Co-Manager/
Ceputy Director (Administration).

The assignment, location, starting date and duration of each

professional post are described in Annex 1.

Buildings, Supplies and Equipment

Location

Buildings
~ Two full floors of Annex Building of Tokyo
the Institute of Developing Economies
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Location

) host country, shall make contributions in cash which are to be utilized
- for meeting the various expenditures related to the training and institu-
MIJ tional costs of the Institute. These contributions will be used for the

EAI L&) L.m?O.XJ.E.Ié.T,vO [BENEE] Y L.mh/ﬂw.ﬂu %&*: Emﬁm.ﬁ/v@ The services and facilities which are to be provided to the
1Bl + o V) By ng project by the no<mn:am:nm by means of a contribution in cash are set
wm&o u«ﬁ M&;_ﬁ_ﬁu A mmm_ #WEQ_ v _ Eﬁm .11.....1 forth in greater detail in the Financial Plan (Annex 3). Payment of the
H/_,O ﬁAﬁK.& 6%5@&%“ ’ ﬁ&m&ﬁvﬁAﬁ;—EL ...VA.«/;.M contribution in cash shall be made in convertible currency as a contyibu-
Bmﬁ v) H$o ’ ESCADL %EL T\ ’ m%ﬁn N @ ng.TL(_L tion to the Institute through ESCAP in accordance with the schedule of
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payments agreed with the Government concerned.
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meet internal cost of partjcipation by their nationals in the programmes,
including accommodation; travel and per diem for internal travel; locally
provided support services, etc.

(c)  Executing Agency inputs

The Executing Agency shall consult with UNDP and the
Advisory Council on the candidature of the Project Manager/bDirector,
who, under the direction of the Executing Agency, will be
responsible in the host noc:mn.w. for the Executing Agency's participation
in the project. The Project Manager/Director shall supervise the experts
and other personnel assigned to the project. He shall be responsible for
the safe custody, installation and maintenance, insurance and replacement,

if necessary, of all equipment provided to the project from the UNDP funds.

On the recommendation of the Project Manager/Director, the
Executing Agency shall assign international staff and other personnel to
the project. The Project Manager/Director under the general guidance of
the Institute's Advisory Council, shall administer and direct the work

programme financed by UNDP, the governments and other sources.

(d) UNDP inputs

UNDP will only provide programme support for prograumes of
statistical development undertaken by the Institute at the request of a
nurbexr of countries of the ESCAP region provided that the programmes have
clearly-defined objectives (the achievements of which are preferably
measurable or demonstrable), are time-bound and will result in the achieve-

ments of statistical development in the requesting countries.
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Fellowships provided by UNDP, the governments and other sources
shall be administered in accordance with the fellowships regulations of

the Executing Agency.

UNDP will meet other costs incurred as a direct result of conducting

the programme such as remuneration of consultants; travel and per diem of
consultants, staff of the Institute, if necessary; printing, translation,

equipment, support services, etc.

It is expected that statistical development programmes will be
multi-activity programmes involving such activities as development and
translation of course materials; presentation of courses; consultetion
and assistance with implementation; review and evaluation. Priority will
be given to programmes with a high research and training element.
where programmes include activities more appropriately undertaken, for
example, by regional advisers of ESCAP, such advisers will be requested
to participate at the design and/or implementation stages. Priority will

also be given to less developed and island developing countries.

All materials, equipment and supplies which are purchased from
the UNDP resources will be used exclusively for the execution of the
project, and will remain the property of UNDP in whose name it will be
held by the Executing Agency. Equipment supplied by UNDP shall be marked
with the insignia of UNDP and of the Executing Agency.

Arrangements may be made, if ry, for a P ry transfer

of custody of equipment to local authorities during the lifetime of the
project, without prejudice to the final transfer.

Prior to completion of the UNDP support to the project, the
governments, UNDP and- the Executing Agency shall consult as to the
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