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UNITED FATIONS DEVELOPMENT PROGRAMME

INTERCOUNTRY PROJECT OF THE GUOVERHMENTS OF THE ASIA AND THE PACIFIC REGION

Project Number:

Project Title:

Duration:
Sice:

Sector:

Subseztor:

Government Implementing
Agencies:

Zxezuting Agency:

Starting Date:

Gova-nment Inputs:

UNDP Inpats:

EROJECT DOCUMENT

RAS/89/019/A701/53

The Statistical Institute for Asia ard the
Pacific (Phase V)

One year and six months
Tokyo, Japan

General Development Issues, Policy and
Planning (02)

General Statf{stics
(Research and Training) (0220)

Mational Statistical Offices of develcrping
countries of the ESCAP ragion

United Nations Economic and Social
Cemmission for Asia and the Pacific (ESTAF)
in co-operation with Management and
Coordination Agency, Japanm

October 1990

In Kind:; ¥516,975,000 (local currency)(the
Government of Japan -- Annexes ) and 5)

In Cash: $2,396,800 (U.S. dollars)(the
Government of Japan and other participating
goveramenrs -- Annex 4)

$600,000 (U.S. dnllars){Annex 6)
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BRIEF DESCRIPTION: The pho<e V of the project of the Statistical
Tnstitnte for Azia and the Facific (hevcinafter refervred to as "the
is & renewal of Lhe phase IV

. Yhe Statistical Tos

Japan, the host goverament of ute {hercivafter reterred to as
“rhe Participating Governments”) have expressed a strong wish that the
Institute continues and expands its activities. Hence, the phase V of
the Project vould enhance and expand the activities of the Institute. Tt
would 2130. serve asx a3 transition for the nev thrust of activities for the
tnllowing phase nf the Project vwhich is expected to begin in 1992,

Approved an behall of the Execwting Agency Nate

Approved on behall of the United Malions Date
Development Proqramme
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A. Context

1. Bescription of Svbsector

The development of an adequate statistical base has for long been
recognized as being essential for planning, monitoring and evaluatiog the
impact of economic and social development. This aspect of policy tended
to be neglected in the general strategy of development and adequate
emphasis was not placed on human resources development which is needed
for developing a sound data base. In the Region the problem i3
compounded by the complexity of the situation. oo the one hand there are
very large countries with a range of problems vhich require both the
development of a large number of statistical officers as vell as
specialized statisticians. oo the other hand the small island developing

countries vith small statistical offices need more generalized training.

The majority of countries in the Region do not have training
facilities and depend upon a fev international training institutes for
satisfying thelr requirements. Even the few countries which are
developing training facilities depend upon these institutes to support
rhem with manuals and other educational materials. Increasingly also

there has been a demand from countries for more trained official
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statisricians.

2. Reqgional Strategy

Ip this context the lmstitute was established in Tokya in 1970,
by twenty countries in the Region in co-operaticn vwith the United Nations
Drrelopment Programme (hereinafter raferred to 23 "UNDP“) vith the
Government of Japan as the host government of the Institute as an
international institute to bring abhout regional co-operation in training

official statisticians (rom countries of the Region.

The Institute’s operations are administered by ESCAP as the
Fxecuting Agency.

As the host government of the Institute, the Government of Japan
extends co-operation to the Institute through the Management and

Coordination Agency as the co-operating agency.

3. Prior or Ongoing Assistance

The Institute operates on contributions paid annually by the
Participating Governments. .The Government of Japan, the host government
of the lostitute provides substantial contributions, both in cash and in
xind. 1In addition. it accepts, in collaboration with the Imstitute,
participants from the devsloping countries for group training courses

annually »5 part of the technical co-operation programmes of the Japan

International Cooperation Agency (hereinaftar referred to as "JICA").

UNDP has heen providing substantial financial assistance to the
Institute since the latter's establishment. UNDP has incressed

significantly its programme sssistande during the phase IV of the Project.

Other contributions have also been received from a donor
government to finaace conrses on specific topics. Short-term quest
lecturers have been provided by governments and international

organizations on & mon-reimbursable basis.

1 Framevork for Subsector

B
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The lagal context of the institutional framework for subsector is
described in . below, and the roles of tha Institute's staff members acre
described in Annexes 1 a3nd 2. The Project Manager/Director is
responsible for the administration and direction of the Institute in

acco-dance with this Project Document.

B. The Froject Justification

1. Prablem to be Addressed: the Present Situation

Countries of the Reginn are heavily dependent on the availability
of a wide range of raliable and timely statistics for the purposes of
Flanning economic and social davelopment. and for the monitoring of
implementaricn as well as to evaluate the impact of development

programmes snd projects.

The owatanass of the need for statistical development has

increased marknd 1 the Reqginn during the past two decadas, but the

level of star velopment and the quality and ranqge of subiecrts on

vhich statistics are availshle waries widely hetwveen countries.

The basic requirement to achiecve such a level of statistical
development i3 the availability of a sufficient bumber of trained
official statisticians. To varying extents there continues to be o great
dearth of trained officlal statisticlans in the Reglon and there sre many
serious problems relating to statistical stasndards and methodology vhich

require solution.

It is further the case that whilst national and ioternational
educational imstitutions usually provide highly academic,
mathematically-based courses ian statistics, the need to equip officizl
statisticians with practically-oriented training geared to the resolution
of policy issues still remains. These factors.are very secious
impediments to development. Goveruments, donor agencies and

international organizations concerned have recognized that a minimum
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teval of statistical development is essential for formulating an

effective aid programme.

2. Expected End of Project Situztion

Tt is expected by the end of the phase V of the Project that the,
expanded tramevork for training efficial statisticians with
practically-orientad background for goverament service would have been
2stablished by the Iastitute, and that effective use of the training
facilities provided by the Institute would have helped the countries to
achisve guantitative and qualitative improvemeat in their statistical
services. Since the duration of the phase V of the Project is 2s short
25 ome year and half, however, such attzinment would naturally be limited
from a longer-term perspective. It would require the Project te cnntinue

beyond its phase V.

1. Target Beneficiariex

One of the target beceficiaries of the Project are the smaller
and the least developed countries of the Region and the {sland devrloping
countries of the Pacific vhich depend heavily or solely on the training
facilities provided by the Institute. Without the training facilities
provided by the Institute,many of these countries would stagnate or even

regress in their statistical 'development.

Statistical offices from the more statistically developed
countries depend on the Tnstitute more for training higher-level
statisticians and for assistance in developing their national training

capability.

4. Project Stretegy

Given the present sitvation of the subsector and its expected end
ax stated in the above, the mzjor strategies of the Project for its

Ve
phasa V shall bhe as follows:

BN
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Ibe Institute wil)l offer training to satisfy basic
requirements of the smaller and the least developed
countries of the Region and the island developing countries
of the Pacific as priority target beneficiaries, taking into
couside-ation the particularly urgent training needs of
these cruntries which are statistically least developed.

“reater emphasis in traiming will be placed on elements of
statistics with practical application; #hich have been
stressed since the previous phase with the introduction of
project work and spacialization, so that the Institute may
continue to make a substantial contribution to the supply of
professional statisticians with practically-oriented
background for government service.

The Institute will assist in meeting the training
requirements, which are needed due to the growing thrust
gives to computerization by the microcomputer revolution, _v<
training official statisticians in the latest statistical

softvare.

The Iostitute will strengthen the orientation of new
concepts, subject areas and policy issues relevant to
statistical offices. This includes providing a forum for
the policy-making level of the harional statistical offices
to focus on issves rclated to the mapagement of statistica)

offices.

The Institute vill initiate a course on analysis and
interpretation of statistics in order to develop work in a
field vhich §s lagging in the Region to corresposd with the
evolving role nesded for official statisticians.

The Institute will expand its assistance to enhance national
training capability of the countries of the Region by means

of training trainers, producing and disseminating
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appropriate training materials as wvell as developing
networks among national traiming centres. The Institute
will also place greater emphasis than before on the aspect

of the training of trainers.

S. Reasons for Assistance from UNDP

The countinuation of UNDP assistance to the Project into its
phase V is justified by several issues which have clearly emerged aver
the last decade a3 a matter for serious concern to all those vho are
involved vith development {ssues in the countries of the Region. One
relates to the groving disparity in the level of statistical development
betueen countries. Several countries are lagging behind in the efforc te
establish a basic statistical infrastructure and the Region is seeiag the
clear emergence of countries with a least developed statistical
infrastructure vhich vill continue to fall behind unless special effor:s

are taken to assist them.

The urgent necessity of rectifying this situation has been

recognized by the members and associate members of ESCAP.

The demand for the training services of the Institute has shown a
sustained grovth but its activities are circumscribed by the funding
situation.

The Institute conducts with UNDP assistance several courses on
topics relating to social and economic policy issues and on newv
developments in computer software relavant to statistical offices. Thare
is also a growing demsnd for country based training courses held vich

UNDP assistance since these ace very cort effective and suit the

inlisidual requirements of countries of the Region. These are also

impottant avenues countries of the Region to learn of new

drvelapments in statisti:s and supplement other training courses

SINES
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In addition, ene <€ the strong claims (or 33sisting a regional
training inst on is that it isx much more cost effective than
stationing exparts in individual countries. The World Bank in a review
of intermativnal efforts to develop statistical capability comments on
distortions because of competing interventions by the donors and also
that reginpal centres have fallen inte decay as donors largely took a

country-by-country approach.

6. Soecial Considerationa

In addition to the management of statistical offices and
computerization vhich vers motrd carlicc in the context of the project
strateqies the Institute has also made a special effort to focus the
intecest of official statistizians on the follewing fields in vhich UNDP
has indicated a particular interest as being a major prierity for

developiag countries.

Social Indicators
~ Eavironmental Indicators

The Iastitute will explore ways in which techmical co-cperation
2mong developing countries (ICDC) can be encouraged. particularly through
the exchaagz between countries of statistical development experiences..
interchacge of resource persons and provision of training facilities.

vith special emphasis on statistical reguirements.

7. Ceordination Arranasments

The Iastitute shall bs guided by the Advisory Council vhich is
respensible for advising on the programme and working of the Iastitute
(hereinatter referred %o as “the Advisory Council™). It shall be
tomrored of the folloving members:

(2) A representative of the host goverament:

(b) Four memhers of recognized professional standing from the
membe:s and associate members of ESCAP designated for the

entire phase o’ the Praject Docvmant by the Executive
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Sectrtary of ESUAEF:

(2) The Chiefs nf the Statistics and the Technical Cu-operatinn

Pivisions of E5FAP as axz2fligie resbers;

(4) Statistician of rh: South Paci€ic Commission as am gxootficin
memher
L Thee Uit o d sl Dieasien o Segien e fagqromps, BRARn

s et f i wmenlyg s and

(£) The Project Manager/Director of the Institute as an ex-officie
member and Secretary of the Advisnry Coumcil. participating in

its deliberarions without vote.

The Advisory Council vill meet as and when necessaty, dnring the
period of the project, and shall he coovened by the Executive Secretary
of ESCAP. The Executive Secretary may invite representatives of the
United Nations and related specialized agencies to participate in a

consultative cepacity in dealing with matters of common concers.

C. Dsvelopment Objective

To strengthcn. through the practically-orieoted training of
official statisticians. the capability of countries of the Region to
integrate statistics im social and development planning and to develop
systems to collect. analyse and disseminate statistics as an active
instrument to be ucad in policy-making. and to foster self-reliance in
statistical training czpability through the development of a netvork of
national training centres which would help satisfy the growing demand for
statisticians io pationz) statistical offices and related agencies in the

Region.
D. Immediate Objeczives, Outpurs and Activities

Within the above-mentioned overall development objective. the

immediate objectives., outputs and activities of the Institute are shovn

BIEI |
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in the following Work Programme of the Institute.

J. immediare Objective 1

To enhance the capahility of naticnal staristical offices
narticularly those in the lrast deval and island developing comntries to
produre timely and high nualjey sracis .

i1} provide general and individualized training and
n drvelop ability and skillz of official

“tasticians of nal sravistical offices in the Region.

1.1 Output ). Group Trainina Course in Practical Statistics:

Activity A group training course ia Practical Statistics vill be
organized for steristicians in govercment service,

Humber of Participants: 30
kecation: Tokyo
Humber of Times and Duratign: Twice in this phase for a

duration of 6 months each

Fellovships Offered by: Government of Japan (JICA)

Content: The training course is focussed on the practical
aspects of statistics relating to the vork of official
statisticians. It is focussed on the training needs
of statisticians in government and is intended to
contribute to the stresgthening of the professional
statisticians of developing countries in the Region.

The six-month course {3 Practical Statistics is
expected to attract the best talent among those
vorking in mational statistical offices and is
formulated to provide them with the statistical
background required of an official statistician in »
national statistical office.

1.2 Output 2. Group Traiping Course in Automatic Pata Procesying for
Statisticians:
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Activity

1.1 Ourput 3.

Activiky

The course is organized to provide training in Automatic Data
Processing to official statisticians from countries of the Region,

Number of Perticiosnts: 20

Location:

Tokyo

NHumber _of Times and Duration: Once in this phase for a duration
of I months

Iellowships Qfferad by: Government nf Japan (JICA)

Contant:

Official statisticians will undergo training in
remputer use and associsted software. The
participants will hauc a rhance to acquire knovledge
of theories and skills coocerning various software
packages availahle for handling census and suivey data.

Special Grovp Training Course in Analvsiz and Interoretation.of
Storiscics:

The course will be organized for middle-level official
statisticians of countries in the Reqgion,

Number of Participants: To be determined

Lesation:

Tokyo

Number of Times and Duration: Once in this phase for a duration
of 2 months '

Iellovships Offered by: Government of Japan (JICA)

Content:

This course aims at contributing tovards the training
of official statisticians in data snalysis and at
making them more avare of the problems involved in
analysing and interpreting statistics. The
participants will be exposed to statistical methods
useful to official statisticians, problems in analysis
and interpretation of statistics, and some case
studies on the use of statistics. Participants vill
2130 have to do project vork analysing and
interpreting statistics relating to a topic of their

BB
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1.4 Output 4.

1.5 output §.

Activity

BIEH

choice.

Advanced Courye for Seafor OCficia) Statisticionms:

Horkshops will be organized for senior official
statisticians in countries of the Region.

Humber of Particioants: 20 for each workshop
Location: Countries of the Reglonm

Number of Times snd Dugation: Twice in this phase for a
duration of 3 weeks each

Fellovghips Offered by: UNDP/Other donor agencies

Content: Advanced training on specialized statistical topics or
in emerging policy areas vhere statistics need to he
improved will be provided. Subjects chosen vill take
into consideration the changing needs of countries ot
the Region, ¢

Advanced Semipara/Horkshops Cor Chiefs of National Statistical
Qffices

Seminars/vorkshops will he organized for Chinfs ard/or neninr
statisticians policy-making positions of national ctatistizal
offices in countries nf the Region.

Mumbzc of Participants: 15
ion: Countries of the Region

Mymher 6f Times_ and Buraltion: JTwice in this phase for a
Aurati £ 1 veck each

Eedlowships Qffexad by: TNDP
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1.6 Ontpur 6.

Astivity

1.7 Output 7.

Astivigy

Seminal asworkshops will be held on subjects necessary
for management. and cnotdination of rational
statistical offices as well as on nevly emerging
policy areas on vhich statistics need to be collected
and analysed.

fontent:

Sratlstical joftware Demonstration Centre:
The course will be organized for official statisticians involved

wvith data processing in national statistical offices in
countries of the Region-

Humber of Particioants: 20

Location: Tokyo

Nunbec of Times and Duration: “nce in this phase for a duration
of 5 weaks

Fsllovrhins Qffered by: UWDP

Content: A formal course of statistical software demons:iration

vill be offeced in which » variety of packages are
introduced in sufficient depth to allow participants
to select and work with one.suited to their needs.

R .relevant to develooment of 3iatistics in countreies of
the Region

This research will he organized for seninr official
statisticizns of countries of the Region.

Number of Parsjicioants: flexible

Location: Tokyo
Number of Times pnd Duration: (flexible

Fellowshipy Offered bv: Governments/organizations concarned

The Iustitute will provide facilities for scnior
official stactisticians deputed by the varions

Content:

BIBIH
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countries cf the Region To carry out special sctudies.

.8 Output 8. Jaint-Teaining with

wilt be oraanizo?
et senior efTicial srsriaricians of counr- e

Logation; Comptrics of the Region

Number_of Times and_Ducation: flexible. for a duration of 1 to
J weeks each

Fellouships Qffered by: unbep/other organizations/governments/the
United Nations Agencies concerned

fontent: HWithin the range of the geperal activities of the
Institute and in collaboration with the Statistics
Division of ESCAP, the United Natiops Statistical
Office and othe1 organizations, joint seminars and

vorkshops, will he held on relevant subjects.

2. Immediate Objective 2

To assist countries of nhe Region in estabVishing or strengthening
their statistical craining capability.

The Ioscitute will provide training progremmes geared to enhancing
ability and skills of traziners in national statistical offices. and produce
sujtable print and video training materials for use at the Institute as well
3s for dissemination to the Farticipating Governments to supplement locally
available training materials to improve methods of training.

2.1 Output 1. Microcomouter Course for Training of Trainers:
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Activity The course vill be organized for middle-level and senior
officiz) scatisticians involved with tralning in countries of
the Region

Bumber of Participants: 10

Location: Tokyo

Humbe: of_Times and Duration: Once in this phase for a duration
of 2 months

fellouships Offered by: the Institute

Content: This course ix gezred for future trainers and those
already working in training units and vill encompalts n
vide range of activities in relation to the use of the
microcomputer geared to orjenting participants ant
oaly vegarding the versatility of the microcomputsr in
relation to the processiog of statistical dana but
alzo in methods of instruction.

7.2 Dutput 2. In-Country Courses for Middle:Leve) Official Staristiciars:

“lawe) ofticial
4 in the Region.

rapivity

rarinstels 20 te 75 pes

_Duration: Approximately 20-25 timns in this
nhage for o duration of 2 te ) weeks each

Cantent.: P=p 1equect of countries, the Institute provides
1TSes on selected
fans in applied 3
g.

antematic data pre

BIEI P
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2.3 Ouctput 3.

Activity

2.4 Outpur 4.

Activity

Theovetical and Applied Research

The Ipstitute vill undectake theoretical and applied research of
importance tn the statistical development of countries in the
Reglon vith 3 view to improving national traiming capability.

Develooing Nationzl Training Capahility

The purpose of the programme is to meet the needs of traired
olficial 5% cians in countries of the Region for producing
timely scat cs of high quality and standards to serve as
bases for assnssing and formulating econamic snd social
programmes and projects through the provision ot training in
appliad statistics. research and dara processing technology.
The programme vill eadeavour to develop a metwcrk of natioral
traiviog ceatres to build the capability of national statistical
offices to conduct statistical resesrch of theoretical and
applird oature in order %o emhance statistical development in
countiies of ‘the Reglon.

The programme 11 inclnde Developing. Statistics on Household
Ecomomic Activities, which is an integration of piogrammes on:

(a) National Household Survey Capability Programme (HHSCP);

(b) Statistical Development in Least Developed Countries (LDCS):

(¢) Development of Statistical Data Bases on Household
Statistics; and
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(d) Internationz) Comparisen Project (ICP).

2.5 Ouipur S. Development ard Dissemination of Training Materiels

Activity Iacture notes. vorkshop materials and audio-visual training
marerials svitable for countries of the Region will he developed

in the training of official statisticians. and vil! be

ind to the countries whirh request them.

will he used Cor development of

taining systems in countiies of the Region.

3. Immediate Ohjective }

To =valuate the imoact of the Institute’s trainino on staristical
development of countries the Reaion vith siev to providing truinming in
Yine vith changing statistical requirements of the Pegion.

The Institute will nundertake Surveys and alsa communicate with former
trainees.

3.1 Output 1. Progranme for Evaluation of Training Results

Acktivity The purpose of the programme is to improve and strengthsn the
impact of training by carrying ont on-the-spot smeveys to
identify the needs of institutions dispatching trainens, to kerp
track of participants of past training programmes, and to work
out measures to ensure co-operation with imstitutions
dispatching trainees. and by evaluating, publishing and
disseminating the results in each country of the training
activities thus far carried out by the Institute.

The investigation committee for the on-the-spot surveys shall
consist of one official designated by the Project
Manager/Director for each of the following positions:

SISES
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(a) International staff below the Project Manager/Director;
(b) Ofticial of the host govermment; and

(c) Representative of the Fxecuting Agency.

3.2 Output 2. Follow-up of Former Irainees

Antivigy The Institute will facilitate communication, utilizing a
developed datz base, with former trainees by providing them vith
information on nev developments in official statistics. data
pracessing, etc., through the issuance of newsletters znd other
mezns.

E. Inputs

1. Host government inputs (in kind)

In conformity with Acticles TI11 and IV of the Agreement between the
Government of Japan 2nd the United Nations Development Programme concerning
Assistance for the Establishment and Operation of the Asian Statistical
Tnstitute (hereinafter refsrred to as “the Agreement”), the Government of
Japan shall, on the hasis of its relevant ard applicable laws and regulations
and in sccordance with its anmta) budgetary appropristions. provide office
space, equipment, facilities and services’of _an,ﬁ project personnel, as \
specified in this Project Nocument, reguired to fulfill the work programme of

the Institute.

Budgetary provision - in kind as well 2as in cash - for the
participation of the Sovernment of Japan is set forth in Annexes 3 and 4. The
Co.operating Agency of the Government of Japan (hereinafter referred to a3
“the Co-operating Agency”) which vill be vesponsible for supplying the

personnel, equipment and facilities provided to the Project as the hose

tovernment®s contributions in kind shall be the Management and Coocrdination

Agency.

The per<ionel, requipennt and facilities provided to the Froject as the





