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Evaluation Study of the Grant Assistance for Grassroots Projects (GGP) of the Government

If any of the questions below are found difficult to answer during our interview or alternatively you wish to provide
relevant documents, please do so. Thank you for your kind coorperation.

| The Country's Development Strateqgic Plans & the GGP_Contribution |

11

1.2

1.3

Could you please explain the country's development goals for the last five years, sector/sub-
sector approach, cross-sectional strategies in achieving goals? What are the factors
preventina the intended results from beina achieved?

We wish to obtain the documents relevant to the issues above if possible.

Given your priority areas in economic and social development, in which sector do you think
the GGP scheme can contribute most effectively and how? If the GGP did not contribute
adeauatelv in the past. what do vou think were the reasons?

How have the GGP-assisted projects been contributing to the needs of this country? When
local NGOs or local government agencies are unable to obtain financial assistance through the

)
Donor Coordination in Development Assistance

2.1.

2.2

When local NGOs and local government agencies wish to receive financial assistance from
donor agencies or multilateral agencies, how are their applications processed? What are the
eligibility criteria imposed for such assistance programmes, such as reporting for monitoring
nroiect imnlementation and evaluation?

At a recent World Bank-facilitated Consultative Group Meeting, the importance of donor
coordination was confirmed and efforts have begun to avoid duplication of similar
programmes/projects among donor agencies. Do you think that the GGP scheme should also
be suhiect to such coordination?

| Contributions of the GGP_Scheme |

3.1.

3.2.

3.3.

How do you think the GGP scheme is contributing to the bilateral relationship between the
two countries? Do you see implementation of the GGP positively affecting our bilateral
relationshin? If so. in what wavs?

Other donor agencies and private organisations are also working hard at the grassroots level in
this country. When you compare their operations and performance to those of the GGP-
assisted projects, how do you assess the GGP-assisted projects, in terms of effectiveness and
efficiencv of nroiect deliverv and relevancv to sector needs of vour countrv?

Could vou please tell vour expectations of the GGP scheme?

| Sectoral Assistance |

4.1.

4.2.

4.3.

Local organisations such as non-governmental organisations and quasi-governmental
organisations in health and education sectors are partners in the implementation of the GGP
scheme in this country. Are there any programmes aimed at strengthening their managerial
and nroiect imnlementation canacities?

Are there any regulations or law pertinent to registration of the above-mentioned
organisations which are to receive financial assistance for their activities? Which government
agency supervises their activities and keeps track of grant giving by donor agencies? Are
there anv documents or annual renorts describina activities of recinient oraanisation. which

Do your private and/or public sector entities need to obtain your government approval when
they wish to receive financial assistance from donor agencies for expanding facilities of health
and education institutions? Does your government administer assistance in any form to such
institutions: Increaments in salaries for doctors and teachers. technical advices ?
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Evaluation Study of the GGP-Assisted Projects

These questions are aimed at ascertaining preliminary information about your organisation and your
project of which the GGP of the Government of Japan forms a part.

Detailed information relevant to the project will be collected at the project site when an evaluation team
visits.

We would appreciate it if you could kindly return the completed questionnaire to the Embassy of Japan.
Thank you very much for your kind cooperation.

Your Organisation

1.1.

1.2.
1.3.

1.4.

1.5.

1.6

1.7
1.8
1.9

1.10
1.11

1.12

Name of

Organisation

Name of

Representative

Date
Please circle the most appropriate description of your organisation:
-NGO ( Local, International Japanese

Type of -Local government

-State institution
-Education institution
-Health institution
-Other (Please specify)

Organisation

Mailing Address

Physical (If your physical location is different from the mailing address above, please provide this information)

Address

Telephone

Number

Fax Number

E-Mail

How many members are working in your organisation? Please answer all categories
Paid staff: Total........... persons, Of which Japanese staff........... persons, local staff.......... persons
Volunteers: Total.......... persons, Of which Japanese staff......... persons, local staff.......... persons
Others: Total............ persons, Of which Japanese staff............. persons, local staff........... persons
Total (e persons, Of Which females............ persons, males.............. persons
How many of the total staff members of  engage in the GGP-assisted project? .............. persons

What are the main donor agencies that have been assisting your organisation over the last 5 years? If you
receive assistance from government agencies, please name them.

Please provide the following from your financial statements of fiscal year 2000 below
1. Total Revenue

2. Of which, own income (gift, members’ s fee, other activity revenue)
3. Total expenditure

4. Of which, expenditure for operating the local office that runs the GGP-assisted project.

Is the GGP-assisted project being implemented by your organisation alone?

-Yes
-No
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If your organisation jointly implements with another organisation(s), please provide name's) of the
organisation(s) and explain nature of collaboration.

Name of Organisation(s)

Nature of Collaboration

Please provide the following documents:
1.13 - The plan of operations for GGP-assisted project
- The most recent annual review of your organisation.

| Profile for the GGP-Assisted Project

2.1 Project Title
Date of Commencement

2.2 Planned completion date (if in progress)

Actual completion date (if already completed)
2.3 Please provide brief descriptions of key project activities. (If possible, in chronological order).

2.4 Please describe the following conditions of the project area in as much detail as possible

Geographical information (Example: remoteness from the nearest big city, transportation means
available, and other topographic information relevant to the project)

Social conditions (Example: ethnic group, language, religion, literacy rate, health, and other relevant to
your project)

Economic conditions (leading industry, economic state, income level, poverty, and other relevant to the
project - See above comments. Do you mean the Economic conditions of the country/ region, or just the
recipients?

Environmental conditions (Example: water & sanitation, roads, telecommunications, natural disaster, and
other information relevant to your project)

2.5 Project Goal
What is your project goal? Please state only one goal, which is most important

2.6 Target Beneficiary Group
Please describe in detail the target group: 1.Gender & Age Category, 2Ethnicity & Religion, 3.Income
level & Education, 4.Other information explaining rationale for assistance.

2.7 Please explain why your organisation requested assistance specifically from the GGP scheme.
What was the grant administered through the GGP scheme spent for? Please state in detail the items

2.8 purchased their quantities and total spendings.
(Item) (quantities) (unit price) (total)
(Item) (quantities) (unit price) (total)
(Item) (quantities) (unit price) (total)
(Item) (quantities) (unit price) (total)
Grand Total

Please describe the present state of the project. How has it been progressing? In terms of: 1.Time
2.9 targets, 2.Goal achievement, and 3.Other

| Contribution of The GGP Scheme

3.1 How did you learn about the GGP scheme?
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Before submitting a grant application, did you contact the Embassy of Japan to obtain detailed grant
information including project information required for application?

32 _ves
-No
How was the information you received helpful in learning about the scheme and its opportunities? What
are your views on better publicity enabling a wider section of the community to gain access to GGP
information.
How useful did you find the GGP scheme?
-Extremely
3.3  -Somewhat
-Not much
-Not at all
If you find the GGP scheme “not useful’, please explain reason briefly.
34 We would appreciate if you could share your views on how the GGP scheme could be improved in order to
' contribute to arassroots activities.
Documents to be Provided
a1 Baseline information on the target group and project feasibility, Map of the project site, other statistics
) and data relevant to your project design..
4.2 Plan of Operations of the GGP-assisted project

4.3

Recent annual review (report) of your organisation or work schedule
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List of Questions to the USAID Mission

Country-based Strategic Plans

1.

The PVC strategic plan 1996-2000 states that country-based Strategic Plans should evolve from the process
that involves US PVOs and local NGOs.  How do you involve US PVOs and local NGOs in the process?

How is this being carried out at the project level: From project identification, project design, to implementation
and maintenance?

Are US PVOs free to work on their priority areas, which are not necessarily pertinent to those of the Mission in
this country?  If they are, how does the Mission ensure relevancy to country-hased Strategic Plans?

Donor Coordination

4. Well-coordinated programmes/projects in development assistance are more likely to achieve intended
development goals while reducing costs accrued by redundancy of similar operations. How does the Mission
ensure this coordination to happen: At donor-to-donor level, donor-to-local government level?

5. Have you heard of ‘Grant Assistance for Grassroots Projects (GGP)  of the Government of Japan,
administered through the Embassy of Japan?

6. If you do, what do you know about the GGP?

PVO Partnership

7. Do your PVOs collaborate with local NGOs in project design and implementation? How does this
collaboration work?  Could we obtain documents relevant to this information?

8. Does the Mission work directly with local NGOs and government agencies without the US PVO's involvement?
Do you have eligibility criteria in selecting partner local NGOs?  If you do, what are they?

9. How many projects are currently being carried out through partnership with US PVO's in this country: Through
direct collaboration with local NGOs/government agencies; Through the US PVO-local NGO partnership?

10. Could we obtain information/data relevant to Question No.9: List of projects carried out in the last few years,
Project information as listed- i.e., type/nature of projects, total expenses per project, beneficiary groups.

11. Are there grant ceilings in administering financial assistance to an individual project that the US PVO
proposes? How are the ceilings set?

12. Other than administering financial support to US PVOs, how does the USAID PVC programme help US PVOs
build their capacities as a partner?

13. How does the Mission help facilitate capacity development of local partner organizations?

Project/Programme Management

14.

15.

16.

17.

How many officers are currently working in the Mission: US staff, Local staff? Of which, how many are
involved in the partnership programme with US PVOs and local NGOs?

Is the Mission given operational guidelines from USAID in Washington DC? What are the key tasks that
USAID operational guidelines wish to accomplish across the organisation to streamline its operations?

At the project level, how are the on-going projects being monitored? What are the reporting requirements
that the partner US PVOs and local NGOs are obliged to follow?

How are the completed projects evaluated? Who conducts evaluation? Does the Mission employ key
indicators to assess the completed projects?  If so, what do they measure?
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List of Questions to the AusAID Regional Office

Country Specific Strateqgic Plans

1.

When developing strategies for the aid programme in individual countries, how do you involve Australian
NGOs so as to reflect their special knowledge on sectoral issues relevant to the given country?

How is this being carried out at the project level: From project identification, project design, to implementation
and maintenance?

Are Australian NGOs free to work on their priority areas, which are not necessarily pertinent to those of the
AusAID Regional Office? If they are, how does the Regional Office ensure relevancy to country specific
Strategic Plans?

Donor Coordination

4. Well-coordinated programmes/projects in development assistance are more likely to achieve intended
development goals while reducing costs accrued by redundancy of similar operations. How does the Regional
Office ensure this coordination to happen: At donor-to-donor level, donor-to-local government level?

5. Have you heard of ‘Grant Assistance for Grassroots Projects (GGP)  of the Government of Japan,
administered through the Embassy of Japan?

6. If you do, what do you know about the GGP?

PVO Partnership

7. Do your NGOs collaborate with local NGOs in project design and implementation? How does this
collaboration work?  Could we obtain documents relevant to this information?

8. Does the Regional Office work directly with local NGOs and government agencies without the Australian
NGO's involvement? Do you have eligibility criteria in selecting partner local NGOs? If you do, what are
they?

9. How many projects are currently being carried out through partnership with Australian NGOs in this country:
Through direct collaboration with local NGOs/government agencies; Through the Australian NGO-local NGO
partnership?

10. Could we obtain information/data relevant to Question No.9: List of projects carried out in the last few years,
Project information as listed- i.e., type/nature of projects, total expenses per project, beneficiary groups.

11. Are there grant ceilings in administering financial assistance to an individual project that the Australian NGO
proposes? How are the ceilings set?

12. Other than administering financial support to Australian NGOs, how does the AusAID NGO programme help
Australian NGOs build their capacities as a partner?

13. How does the Regional Office help facilitate capacity development of local partner organizations?

Project/Programme Management

14.

15.

16.

17.

How many officers are currently working in the Regional Office: National staff, Local staff? ~ Of which, how
many are involved in the NGO programme?

Is the Regional Office given operational guidelines from the headquarters? What are the key tasks that
AusAID operational guidelines wish to accomplish across the organisation to streamline its operations?

At the project level, how are the on-going projects being monitored? What are the reporting requirements
that the partner Australian NGOs and local NGOs are obliged to follow?

How are the completed projects evaluated? Who conducts evaluation? Does the Regional Office employ
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key indicators to assess the completed projects?  If so, what do they measure?
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