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Evaluation Study on Grant Assistance for Japanese NGO Projects
(Case Study in the Kingdom of Cambodia)

- Background -
(Grant Assistance for Japanese NGO Projects)

Grant Assistance for Japanese NGO Projects (hereinafter refereed as “The scheme”) is a
scheme of Japanese government that provides financial assistance for social and economic
development and emergency humanitarian assistance projects undertaken by Japanese
NGOs in developing countries and regions. The scheme was commenced in 2002.

(Note) The basic content of the scheme consists of: (i) support for economic and social development cooperation
activities that have a direct effect at the grassroots level (assistance for development cooperation projects); (ii) assistance
in NGOs Partnership Projects (iii) Grant Aid for NGO Emergency Humanitarian Assistance (including assistance
through the Japan Platform); (iv) assistance in transportation costs for recycled goods; (v) micro-credit capital
assistance; and (vi) assistance for anti-personnel landmine-related activities.

(About the Study)

As the scheme has been implemented since 2002, an evaluation study on the scheme is
currently being conducted to review the following three aspects, namely, ‘purpose’, ‘process’
and ‘results’ of the scheme. It is a comprehensive analysis of what the ‘purpose’ of the
scheme was, what kind of ‘process’ was followed during procedure, and what ‘results’ were
brought about. It aims to obtain lessons learnt and recommendations for more effective and
efficient implementation of the scheme. It is also aimed to fulfill public accountability to
Japanese people.

(Joint Evaluation Team of Japanese NGOs and the Ministry of Foreign Affairs of Japan)
For the Study, a Joint Evaluation Team of Japanese NGOs and the Ministry of Foreign
Affairs of Japan has been formed. The members list of the study team is as follows.

Prof. Yasushi Nozaki (Director, Nagoya NGO Center/ Associate Professor, Faculty of
Healthcare Management, Department of Social Development and
Management, Nihon Fukushi University)

Prof. Masato Noda (Director, Nagoya NGO Center/ Associate Professor, Department of
International Relations, College of International Studies, Chubu
University)

Ms. Yae Kosugi (Deputy Director, Non-Governmental Organizations Assistance
Division, Ministry of Foreign Affairs of Japan)

Mr. Tomohiro Nakagaki (Deputy Director, ODA Evaluation Unit, Aid Planning Division,
Ministry of Foreign Affairs of Japan)

Mr. Yukimasa Fukuda (Consultant, Senior Deputy Director, International Development
Research Institute, Foundation for Advanced Studies on
International Development)

Mr. Takahiro Miyoshi (Consultant, International Development Research Institute,
Foundation for Advanced Studies on International Development)
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Ministry of Education, Youth and Sport Kingdom of Cambodia

1)

2)

3)

4)

5)

6)

In the current situation, what are the needs and problems in “Education” sector of
Cambodia? (1-®-1) <«—fHffiv L —2ioFKE

For the above needs/problem (s) , what kind of assistance do you expect from
international NGOs including Japanese NGOs? (1-3)-2)

What are the expected roles, responsibilities and capabilities of international NGOs
in development activities in Cambodia? (1-3)-3)

What do you think is necessary for international NGOs to effectively fulfill their
roles and conduct assistance projects? (1-®-3)

How do you evaluate the activities of international NGOs including Japanese
NGOs? (3-@-4,5) Do you see any difference between Japanese NGOs and other
international NGOs in the content of their activities, their operation systems and
financial conditions?

Do you have any opinions about the strengths and weakness of international NGOs?

(1-®-3)

Ministry of Health Kingdom of Cambodia

1)

2)

3)

4)

5)

6)

In the current situation, what are the needs and problems in “Health” sector of
Cambodia? (1-®-1)

For the above needs/problem (s) , what kind of assistance do you expect from
international NGOs including Japanese NGOs? (1-3)-2)

What are the expected roles, responsibilities and capabilities of international NGOs
in development activities in Cambodia? (1-3-3)

What do you think is necessary for international NGOs to effectively fulfill their
roles and conduct assistance projects? (1-®-3)

How do you evaluate the activities of international NGOs including Japanese
NGOs? (3-@-4,5) Do you see any difference between Japanese NGOs and other
international NGOs in the content of their activities, their operation systems and
financial conditions?

Do you have any opinions about the strengths and weakness of international NGOs?

(1-3®-3)
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Ministry of Foreign Affairs and International Cooperation Kingdom of Cambodia

1)

2)

3)

4)

5)

6)

In the current situation, what are problems and challenges for development of
Cambodia? (1-®-1)

For the above problem (s) , what kind of assistance do you expect from international
NGOs including Japanese NGOs? (1-3-2)

What are the expected roles, responsibilities and capabilities of international NGOs
in development activities in Cambodia? (1-3)-3)

What do you think is necessary for international NGOs to effectively fulfill their
roles and conduct assistance projects? (1-®-3)

How do you evaluate the activities of international NGOs including Japanese
NGOs? (3-@-4,5) Do you see any difference between Japanese NGOs and other
international NGOs in the content of their activities, their operation systems and
financial conditions?

Do you have any opinions of strengths and weakness of international NGOs? (1-®
-3)

Council for the Development of Cambodia (CDC) Kingdom of Cambodia

1)

2)

3)

4)

5)

6)

In the current situation, what are problems and challenges for development of
Cambodia? (1-®-1)

For the above problem (s) , what kind of assistance do you expect from international
NGOs including Japanese NGOs? (1-3-2)

What are the expected roles, responsibilities and capabilities of international NGOs
in development activities in Cambodia? (1-3)-3)

What do you think is necessary for international NGOs to effectively fulfill their
roles and conduct assistance projects? (1-©-3)

How do you evaluate the activities of international NGOs including Japanese
NGOs? (3-@-4,5) Do you see any difference between Japanese NGOs and other
international NGOs in the content of their activities, their operation systems and
financial conditions?

Do you have any opinions about the strengths and weakness of international NGOs?

(1-®-3)
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Cambodian Mine Action Center (CMAC) Kingdom of Cambodia

1)

2)

3)

4)

5)

6)

7)

In the current situation, what are the needs and problems of CMAC? (1-®-1)

For the above problem (s) , what kind of assistance do you expect from international
NGOs including Japanese NGOs such as JMAS? (1-®-2)

What are the expected roles, responsibilities and capabilities of international NGOs
in development activities in Cambodia? (1-3-3)

What do you think is necessary for international NGOs to effectively fulfill their
roles and conduct assistance projects? (1-©-3)

How do you evaluate the activities of JMAS/ CMAC? What are the positive impacts
from the activities? Do you see any problem in their activities? (3-©@-4,5)

Do you know of any landmine-related activities conducted by Japanese NGOs? If so,
how do you evaluate them and their activities? Can you compare their feature with
that of other international NGOs and their activities? (1-3-3)

Do you have any opinions about the strengths and weakness of international NGOs?

(1-3®-3)

The Beneficiaries of Japanese NGO’s Project

1.

In the current situation, what are problems and challenges for your village (or area
/ hospital)? (1-G3-1)

For the above problem(s), what kind of assistance do you expect from international
NGOs including Japanese NGOs? (1-®-2)

Do you think that Japanese NGOs to effectively fulfill their roles and conduct
assistance projects? (1-©-3)

How do you evaluate this school (or hospital) project implemented by the Japanese
NGO? (3-@-4,5)

How do you view the impact (positive / negative) of the scheme? What could have
happened if there were not any financial assistance like this scheme? (3-@)

Do you see any difference between Japanese NGOs and other international NGOs
in the content of their activities, their approaches to villagers?
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USAID

1)

2)

3)

4)

5)

6)

7)

8)

9)

What are the expectations and needs of Cambodian people, government and local
NGOs for international NGOs working in Cambodia? (1-®)-1,2)

What kind of supports for international NGOs is necessary to meet the above
expectations and needs? What kind of effort should be made by NGOs themselves?
(1-®-3)

Does your organization have any assistance scheme like the "Grant Assistance for
Japanese NGO Projects," that financially supports NGOs' activities? If so, please
give us an overview of the content and operation procedure of the scheme, including
the selection criteria of NGOs and their projects. How do you compare it with the
Japanese scheme? (1-©)-2)

How many months in average does it take to provide the approved amount after
receiving the proposal? Do you think that the duration is appropriate in terms of
timing? (2-©-1,2)

Do you know of any other financial assistance scheme for NGOs, such as Japan’s
“Grant Assistance for Japanese NGO Projects”? How do you compare it with the
Japanese scheme? (1-@-3)

How does your organization monitor the use by the NGOs of the grant and their
project implementation after providing the approved amount? Do you know how
NGOs manage the grant and the project implemented by the grant? (2-©-1,2,3)

How do you evaluate the activities of NGOs which received your financial supports?

(3-@-4,5)

What are the positive and negative impacts of your financial support for NGOs? (3-

®)

Do you see any difference between Japanese NGOs and other international NGOs in
the content of their activities, their operation systems and financial conditions? (1-

3-3)
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