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BXREHN I REET7 O 7T—FRAER

December 2008
Subject: Request for responding to the questionnaire

Dear Sir/Madam,

The Ministry of Foreign Affairs of Japan entrusted the External Advisory Meeting on
Official Development Assistance Evaluation to conduct an independent evaluation study of
the Japan’s healthcare assistance. The purpose of the evaluation study is to generally review
Japan’s aid policy in the domain of healthcare and obtain lessons and recommendations for
the implementation of more effective as well as efficient assistance. The evaluation also
aims to secure accountability and transparency to the Japanese taxpayers.

For this purpose, an evaluation team is sending out this questionnaire to healthcare-
relevant ministries/agencies of Japan’s Official Development Assistance partners worldwide.
The questionnaire is designed to have your views and opinions on Japanese healthcare
development assistance and improve the partnership between your country and Japan. It
would be greatly appreciated if you or your organization kindly fills in the questionnaire and
sends it back to the Japanese embassy by the end of December, 2008. If you find any
difficulties in answering any of the questions, please leave them blank and return the
questionnaire as it is.

Your understanding and cooperation will be greatly appreciated. We look forward to
receiving your insightful views and opinions.

Yours sincerely,
Prof. Hiroko HASHIMOTO (Jumonji University)

Team Leader,
Third-Party Evaluation Team for the Japanese Healthcare Assistance

First, please fill in the following lines.

Name of the (main) filling person:

Your (filling person’s) title:

Division/department:

Ministry/agency:

Country:

Phone number.: Email address:
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Q1

Q2

Q3

Q4

Q5

Q6

How high is the priority of the healthcare domain in your country’s overall
development programme?  Please check one among the followings.

[ Very high (1 High [ Not very high [] Not high

What are the priority issues in your country’s healthcare development? Please
check the most prior three.

Medical facilities
Human resource development

Medicine and medical equipments
Other (

[] Overall healthcare systems L1 HIV/AIDS

[ ] Tuberculosis (] Malaria

[] Immunization (] Other communicable diseases
[] Child health (] Maternal/reproductive health
] (]

[ L]

What issues has Japan significantly assisted in your country’s healthcare
development? Please check the most significant three.

Medical facilities
Human resource development

Medicine and medical equipments
Other (

[] Overall healthcare systems L] HIV/AIDS

[] Tuberculosis (] Malaria

[] Immunization [ ] Other communicable diseases
[] Child health (] Maternal/reproductive health
[ O

] O]

How would you evaluate the *“issue allocation” in Japan’s healthcare
development assistance to your country in the light of your priorities? Please

check one.

[] Very appropriate [1 Appropriate [] Not very appropriate [ 1 Not appropriate

How clearly has Japan explained your organization/government the reasons,
aims, and/or strategy of such “issue allocation”, or of the design of Japan’s

healthcare development assistance to your country? Please check one.

L] Very clearly (] Not clearly
[] Clearly [] No such explanation ever
[] Not very clearly

How sufficiently has your organization/government been given opportunities to
make suggestions and/or requests to Japan designing healthcare development

assistance to your country? Please check one.

L] Very sufficiently [] Not sufficiently
[] Sufficiently (] No such opportunity ever
[] Not very sufficiently
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Q8 How successful has Japan been in learning your country’s needs and demands
for healthcare development through such opportunities and/or other media such
as your Poverty Reduction Strategy Paper (PRSP) and/or national healthcare

development plan? Please check one.

[] Verysuccessful [ Successful [ Not very successful  [] Not successful

Q9 What are the priority MDG targets in your country’s healthcare development?
Please type 1, 2, and 3, in the priority order, in the “priority” column below.

Priority | MDG Target number | MDG Target

Target 4-A Reduce by two thirds, between 1990 and 2015, the

(Target 5 in the past) | under-five mortality rate

Target 5-A Reduce by three quarters, between 1990 and 2015, the

(Target 6) maternal mortality rate

Target 5-B Achieve, by 2015, universal access to reproductive
health

Target 6-A Have halted by 2015 and begun to reverse the spread

(Target 7) of HIV/ADS

Target 6-B Achieve, by 2010, universal access to treatment for
HIV/AIDS for all those who need it

Target 6-C Have halted by 2015 and begun to reverse the

(Target 8) incidence of malaria and other major diseases

Q10 Which MDG targets has Japan significantly assisted your country to achieve?
Please check the most significant three.

[] Target 4-A (Target 5 in the past) [] Target 6-A (Target 7)
[] Target 5-A (Target 6) [] Target 6-B
[] Target 5-B [] Target 6-C (Target 8)

Q11 How often has your organization consulted with the Japanese officials (including
JICA/JBIC persons) about healthcare development assistance? Please check

one for each of the two personnel levels below.

Ambassador/counselor/representative level | Secretary/staff/expert level

[] Once in a month or more (on an average) | [ Once in a month or more

[] Once in two or three months [] Once in two or three months

[J Once in a half year [ ] Once in a half year

[] Once inayear [] Onceinayear

[] Less than once in a year [J Less than once in a year

[ ] Never = Please skip Q12 and 13 [] Never = Please skip Q12 and 13
in this column. in this column.
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Q12 Have such consultations been specialized in healthcare issues or occurred in

general development assistance discussions? Please check one for each.

Ambassador/counselor/representative level

Secretary/staff/expert level

[] Always specialized

[] Usually specialized

[] Sometime specialized, sometimes general
[] Usually general

[] Always general

(1 Always specialized

(] Usually specialized

(] Sometime specialized, sometimes general
(] Usually general

(] Always general

Q13 Have such consultation opportunities been bilateral between your country and

Japan, or in multilateral meetings? Please check one for each.

Ambassador/counselor/representative level

Secretary/staff/expert level

[] Always bilateral

[] Usually bilateral

[] Sometimes bilateral, sometimes multilateral
[] Usually multilateral

[ Always multilateral

(] Always bilateral

(] Usually bilateral

(] Sometimes bi’l, sometimes multi’l
(] Usually multilateral

[ Always multilateral

for each.

Q14 How do you evaluate the frequency of such consultation? Please check one

Ambassador/counselor/representative level

Secretary/staff/expert level

L] Very sufficient

[] Sufficient

[] Not very sufficient
[] Not sufficient

(] Very sufficient

(1 Sufficient

(] Not very sufficient
[ Not sufficient

Q15 How successful has Japan been in informing your organization/government

through such consultations of the Japanese healthcare development assistance
policies, i.e. the Okinawa Infectious Diseases Initiative (IDI, 2000) and the Heath

and Development Initiative (HDI, 2005)?

Please check one for each.

Okinawa Infectious Diseases Initiative (IDI)

Heath & Development Initiative (HDI)

[] Very successful

[] Successful

[] Not very successful
[] Not successful

(] Very successful

[] Successful

(] Not very successful
[ ] Not successful
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Q16 How often has your organization/government referred to such Japanese policies
when making assistance requests to Japan? Please check one.

] Always (1 Usually [] Sometimes [] Seldom

Q17 How would you evaluate the following aspects of Japan’s healthcare
developments assistance in comparison with other development partners?

Please check one for each.

Aspects Muc.h Superior  Average Inferior
superior
Elaborateness in planning [] L] [] L]
Speed of planning L] L] L] L]
Speed of procedure L] L] L] L]
Flexibility in implementation [] L] [] []
Predictability in implementation [] L] [] L]
Elaborateness in monitoring [] L] [] L]
Consistency/continuity of assistance ] (] ] (]
Elaborateness in follow-up activities ] (] ] (]
Cooperation with int’l organizations L] L] L] L]

Q18 Has Japan required your organization/government to clarify details of your
requests before informing project budget at the outset of planning of healthcare

development projects? Please check one.

] Always yes [J Usually no = Please skip Q19
[] Usually yes [J Always no = Please skip Q19
[] Sometimes yes, sometimes no

Q19 How would it be difficult for your organization/government to clarify details of
requests without the knowledge of project budget? Please check one.

[J Very difficult (] Not very difficult

[J Difficult (] Not difficult

* 1t would be greatly appreciated if you kindly share your problematic experiences on the
budget and clarification of details. Please type them on separate sheets indicating
“Q19”.
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Q20 Have your organization/government and Japan sufficiently clarified the division
of roles (e.g. provisions of manpower, equipments, premises, staff training,
budget, etc.) between the two parties in the planning of healthcare development

projects? Please check one.

] Always yes (] Usually no

[] Usually yes L] Always no

[] Sometimes yes, sometimes no

* It would be greatly appreciated if you kindly share your problematic experiences on the
division of roles. Please type them on separate sheets indicating “Q20”.

Q21 Have your organization/government and Japan sufficiently confirmed the
sustainability (e.g. continuous availability of qualified manpower, consumable
supplies, electricity/fuel, maintenance services, renewal parts, budget, etc.) in

the planning of healthcare development projects? Please check one.

] Always yes (] Usually no

[] Usually yes (] Always no

[] Sometimes yes, sometimes no

* 1t would be greatly appreciated if you kindly share your problematic experiences on the
sustainability of projects. Please type them on separate sheets indicating “Q21”.

Q22 Which party, your organization/government or Japan, has usually been
responsible for the final decision of projects’ overall setup and sustainability?

Please check most frequent one.

[] Ourselves (] Both
[] Japan (] Not clear

Q23 How has Japan responded when you requested to change plans of healthcare
development projects at the implementation phase? Please check most
frequent one.

Very reluctant, and finally declined to change plans

Reluctant, and took very long time to change plans

Cautious, and took long time to change plans

Positive, and change plans in a reasonable period

Flexible, and change plans in a short period

Never requested to change plans

* It would be greatly appreciated if you kindly share your problematic experiences on the
change of project plans. Please type them on separate sheets indicating “Q23”.

O0O0Oo0dgn
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Q24 Has Japan dispatched (an) expert advisor(s) to your organization’s secretariat?
Would you wish Japan to (continuously) dispatch one? Please check one.

]
L]
L]
L]

Yes, and wish Japan to continuously dispatch

Yes, but no longer wish Japan to dispatch

Never, and wish Japan to newly dispatch => Please skip Q25
Never, and not wish Japan to dispatch = Please skip Q25 and 26

Q25 Have you been satisfied with the secretariat advisor’s function? Please check

one.
[] Very Satisfied (] Not very satisfied
[] Satisfied (] Not satisfied

Q26 What elements would you wish a secretariat advisor to have? Please check
three each in the Group A and B.

Group A: Expertise/experience

N I I A A A R O R

Expertise in medicine in general

Expertise in public health

Expertise in healthcare system building

Expertise in social development in general

Expertise in language and communication

Experience in development assistance management

Experience in medical institution management and/or consultation

Experience in public healthcare administration in Japan

Other expertise/experience ( )

Group B

I I A O

Function to advise overall healthcare development

Function to promote specific healthcare development projects assisted by Japan
Function to coordinate and integrate several relevant players in our country

Function to coordinate and integrate development partners’ assistance

Function to inform us of Japan’s healthcare development assistance policies

Function to inform Japan our healthcare development needs and demands

Function to plan new healthcare development projects in our country

Other function ( )

Q27 Would you wish Japan to (continuously) participate in the common basket in your
country’s healthcare development assistance? Please check one.

]
L]

Strongly yes (] No, not necessary
If possible, yes (] Noidea
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Q28 Would you wish Japan to (continuously) make loan assistance to your country’s
healthcare development (e.g. for highly advanced medial technology)? Please

check one.
[] Strongly yes (] No, not necessary or feasible
[ ] If possible, yes [ ] No idea

* It would be greatly appreciated if you kindly provide us with some example cases
appropriate for loan assistance. Please type them on separate sheets indicating “Q28”.

Q29 If you have any specific comment on Japan’s healthcare developments
assistance to your country, please type it on separate sheets indicating “Q29".

This is the end of the questionnaire.

Please seal and send this back, with separate sheets if exist,
to the Japanese Embassy by the end of December.

Thank you very much for your cooperation.
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