NGO BHAR 57+ O35 L] RICRES

2009 128 20H
HAREBRRS TPy 5—
2BF+—~8 RE HHA

A ST ANSGHESE (FFBE) : Mango (FEE)
ActionAid International (ZE, EF2UAHN)

B.FMEHARE : 20094 987H~20094 12878
C.HHES— < : B & EREE (LT 3726 NGO REHOREL

D. 2&HHEERE !
1.Mango OBEEBEL T, NCORHEAZMICIERT S L LEIL. NOBHORL—Z2TD
FEEHEI B
2 E=ENIBE LT, Actionaid International(London/Johannesburg)€®On the Job
Training, £ 7UIHRBAERL T, BB - EEOFLEERET D,
3. FiIBREICHHERREETLTULK S, ALY T0H1 RS 1 VEERT B

E. EAHEEHEAR
1.Mango B
- Financial Management for Effective and Sustainable Program]
(9B 7H-18 g, BT VORI T4—R) B8
A% : Accounting Basics, Financial Planning, Grant Management,
Accountability, Internal Control. Financial Management
BRE: J—XONBEEZNCIBRT B EHRTER, Fiz. MO Accountability,
Internal Contrrol #3#i9 3 Tool &L T. Mango’s Finacial
Management Health Check £#RIBL T. FIBEEOEKET O,
- How to take the fear out of Finace (10 B 12 B-15 BE4&.
BERA WO R IF—R) BB
RA: NL— VI OBERAREEMRNET « —F VI XX LDFHE,
BRE: L—ZYHOHTr RSy - ABEOBESRL B, BRN
HIFN, EREBEIBCLENATER,
Mo UHEH—TEAFLEDT, FIBEEIOETLTUERLL,

2.ActionAid International (BAFAAL)
A @ Finance #8854 3 AAT London(® B 21 H~11 B 21 B%E) EARBENSHS
AAl Johannesburg (11 22 H~12 B4 %) ©. SE4E Q7 UYTe0n



the Job Training [ XBHEZEIT DI,
HECrARE, BITOED.

A B =] = = N A A
21°" Sep - Vicki Forster Taylor - Financial Controll AAI
(FinancialController)/ Secretariat
AAlIncome
- Allan Jackson (Finance [Resources/International
Co-Ordinatore) Partnership
Development.(IPD) Roles &
Responsbilities
22™ Sep AM - Michel IRichmond(Senior | - Financial Reporting to
Reporting Accountant) AAT
- Fmily Bowden{Internal « Internal Audit
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22" Sep PM - DerotaHerdzik(Management | « Management Account,
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23-25 Sep - Vicki Forster Taylor - Alps/AAl Financial
_ Statemgnts
28-29 Sep - Vicki Forster Taylor . - Chart of Accounts

- Nigel Saxby-—
Soffe(International
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(Overview AAI

30" Sep — 2nd Oct

- Vicki Forster Taylor

« Alps/Shared Learning

5-7" Oct - Valerie . Payment Process by

| Dale(Administrator) __Sun Account

89" Qct - VickiForsetrTaylor - Accounting
» Valerie Dale Manual/Govenance Manual

19" Oct - Valerie Dale - Payment Process/HIVE

Trainir}g .......

20" Oct, - Sharazard - Management Accounting

Dixit(Finance&Contract
| manager)
21" Oct - Michell Killick(Finace | - Transfer Process




Officer)
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27" Oct - M. Thiedke (Head of Child| - Child Sponsorship
Sponsorship & Support Programme
) Care) | __
28" Oct - Richard Callaghan(Head | - AAI Johannesburg
of Finance)
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23" November

- Lanre Amao{ International
Head of Internal Audit)

- AAT Audit

24™ November

: Ntseiseng Pinda(Finance

« AAT Johanessbhurg

and Admin Manager) Accounting
25" November « Candice Mchunu(HR . HR
| Coordinator)
26™ November - Nancy - Policy

Kachingwe({ International
Policy Manager)

27" /30 November

- Ntseiseng Pinda

- Overvier AAI

Johanessburg
_ Accounting |
1™ Dec - Fusi Seng(Accoutant.) « Account.ing of South
) : Africa Office
2nd-4" Dec - Ntseiseng - Overview AAl Accounting |
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1.Course Title: JVC Accounting Training in the fild office

2.Duration:?2 days
3.For:Non-finance programme staff
4.Purpose:

» To build the confidence and skills of programme staff to know the internal control in the field
office.

- To build the skills of budgeting and reporting to implement project activities in a cost effective,
controlied and accoutable way.

5.Course Content:

* To Overview of the role of the field office, including key internal control policies, financial

planning, keeping accounts, and reporting.

6.Learning Outcomes:

At the end of the course, participants will be able to;

Do:

To analyse the position and risk in the field office by Mango's Financial Management Health Check.
To build the suitable internal control in the filed office.

Know:

To describe key policies and procedures needed to safeguard project cash and equipment.

Feel:

To recognise the role of financial management in achieving project objectives

7.Programme Schdule

%Module §Session Topics

gDay 1




Introduction Introduction

Course objectives and overview of the day

Internal Control Key internal control policies and procedures

Mango's Financial Management Health Check

Cash Management Policies and procedures of Cash Management
Day 2
Introduction QOverview of Day 1

Overview of the day

Accounting Records Accounting basicis
Financal Planning The financial planning process and budgeting
Financial Reporting ) Financial reporting to Head Office and to donor
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