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3-1-1. Mr. Pascal Daudin (CARE International)
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3-1-2. Mr. Prasant Naik (Save the Children in SriLanka)
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3-1-3. Mr. Ferdinand Paredes (International Organization for Migration)
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DDR 7'mr 277 A URY TICJRE. BUEE CEHMEZHED TEBY £9, U~V 7 Tl 2003
F~EEOFELZFIA L E Lz, IOM Tl AfRIRIED b ENBEEER 23 A - #ER 16 1A
DOIEAFMUE LTz, VAV ER - EEEHR, \FREELIGITEY 323, Rkt -
FHEE S RIC LI FERNSE N EBNES, AETELER L TWET,

IOM LfEFE2 SN EDHLFITNES5 L WVNETH, WHo Lo bR K D T,
AARIL IOM O E# R —T79, Bl IOM IZEF LTI, BEE OISR
BREZZTHENSTNNTL X 9, T 440 DL EOBUGIZHE 2 F > TOET, F
FOHERR « JEVRIMER: « RIS EFE £ 217> TV ET, 7,000 ALLEDERE BV . 2,000 A
UbOFELFEmRLTHBY, 10EMAU EFEER T, BARLOBRKRTE I, Bf#FK - JICA
EWAILTTEE L 20T, IOM FEEIT 4 o5 0 £, OB(E LB, OB EOMRE,
@ EMER T : EREHLZH L T 5B EOEHITE, @IEBFHNBME : DDR 72 &8 CF,

EFIREGE~ D FLfiE

FFREFIL, PR OEICMEDOIIETY, FMOEE, HH, FreBREREE~D
EELNWZDTLEY, WS OPOEIENNLIELEX TWET, 5. R —0OEREE
B E RN LD 7Rk, M A BATOMLERS Y T, I, HABLOZIRIRD
LbNET, HOLWLIXEANWANWARBEBEICEI FE T HZENEETT, N —0DH
DEEODHZE, HOEKEZ S 22 EbFXRIIRDEFA, BHAAL, TUHLETE
—FEIIETE ER A, JEFZEOLERH Y £7°, NGO 1% IOM OIFENILE 22— K
—TF, NGO [ZFKCTE~DFIEHNH Y £3, £, BEMEOHIKIZTRH L 2035
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HETHEIT) VOB LH 7,

IOM % 90 “FAX0 & R FEICB D> TEX £ L=, DDRIZOWTIE, FHlj - SEfiE
FHIZEBWT NATO R EEHFORDL D NEETT, T2 HEEMIRELT, DO
DHAT = HRNE =R oTVET, bHAA NGO L DObY HEETT, KKITKS
T, BGEZHS> TWENSTT,
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3-1-4. Ms. Sophie Zaccaria-Duvillier (Medecines du Monde)

EEBITL Y Z80nET, HRICBENTETHON L EVWET,

H A

Ak, FEDO Ko A — VERBRKD T TLIEN, HEBOREIZID AL FIZmNI =
LIV ELEDOT, Y T4 — - HFHVT - Revo V(b hicsn Lz,

HROEEH (LLF, MdM) 13N A FORL b—FF o A EEZF->TEBY £3, Tt
BT AT, MTHEATAZ R TONRITIUER L2000V RETT, L
H & 3Rk LT,

XY TR - NEFHE L BSH%, Uitk 18 UL BB CE\W TR £3, RKicoyr s o
LEtH, E=2 V7 FHlEZEME LTEY £, OB, A, ESRENHER. &
WA, SERIA~OBAT, Pk, BEEZITO0 7, Eopkxe e NGO, [EiERE
R DHIRCIEEN L CTE WD £ L7z, #8k L, EERIC MAM IZAS7=DI1X 7 7 HRTTT,

fApEZNZ L2l HAMFERNHNITE > Lo TLEE, BADRE LN
TXET . MAM FERERBGNEEIOF.LE 2> THNET, 77 U ADEEFLO NGO I,
MSF & MdM @ 2 5 T3, Wb F L« 722 FARARR L E LTz, I35 0N
KEZBEDOTWET, TEIZOWT, 77 AT 6,000 F—a TEUIEREL<H

DERA, 1272, 772 AD NGO OHRCIIEL oW 2 L BuvE 4, BEE, S8
1,000 ANHFE L 72> TR 77,

T, ReA =Ny 728054 —2 a VOV R— MEFAZHY L TEBY
£7. Iviavid, —BNROHIERIETH- T, FIBEIIHE -0 TIEH Y
Fh, OFONIBICEBPNIZANERZBIT DI E2HIBELTWET, EFREZETZT
T, REEFEEZRDDLT RART—bfTo TWET, 29V o mHENFREEIC L
FHETHEFEL TR ET, LoL, 20X H7%E2H51E MDM ATHM L TRY .,
—ZHN TV RVWORBRETITIHDHEZATT, WANARI v g MIEFEL TNZD
T, FREREEOED —> & L TREERZ I 2 TR Y £,

FREEA~DD Y

MAEEDN WS o Lo ol h AT T TliE, ARSADOTIZBYEL, M7 7Y
DOEMES v a bbb TR LR, HEICKDSTEEZEZXTWET, 1990 4
WIEAYCEES v a NI FLTBE L, LRV AFFANEA AT LVELE
DFHFITEE L 22572 T, HERERVRM TH -T2 BVET, HOBRGTIEELER
HREZEDRH £7,

HIE L TEZXDZ 81T, FRBEII-ST W E TRV E W) 22T, 725 3<
BHOalz=7 41—, AEBXALIENNAELRVET, M T, FRMEEIIBIRT
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bdH 0 ET, HaRNEREE ET, EOKBEOLRR O TEHKRE bHKRA REREZFF-> TV

5D TR & 7ol 2R AR H Y £97,
WHT, BRAEZEETEALAZLAZELLEVEYT, BRAZENTELZ LA LAIIL
THEYFET, —HFERRETRSERZEHRL-WEFLET, BLIBEWVWW-LE

‘j—o
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3-2. Session 1-1 (GEz%)

Session 1-1 (G&E%)

[Fuey=s MEEDOFRE]
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NGO (2 & % PR O & BUE (TRl 21 FE#HES NGO & O JL[FEE 2 F—)

3-2-1. Ms. Sophie Zaccaria-Duvillier (Medecines du Monde)

" T, AHIEZMAM o7 vy =7 b
T Aoty oty bt 3 B0 004 @@@ﬁé’k%ﬁb\f:bi‘ﬂ"z’)i‘\ EP“C?E)
DIAGNOSIS TTUAR AT U REFNLENDE

W, B MAM DZRERT, ¥
e el DEICTRY =7 FERSTNDD

-..:,". -
e I R
intgrvention
m— JAZONWTBHHEEWZLET, 20
| Tl A4 RIEERRSC ST 5l

Monitoging
Adj STWVWDHEHLDTTN, ZOHO—E D
L | REEZHHSETWEEZ S R
PLEVENTATION PROGRAVIVING

WET,

Tavx ) b AT DONT
ETIEFRZEICOWTOEHS T, ZE7 ey =7 S ETEMBO SO T, b THE
ZLRER T, W s T OFRERICE > TE, BART vy =7 FENb BT RV H
DET, 2FED ., ZOBEMIZITR DX EMEZ NPT 208N H Y £9, MdM Tid, Ba3L
EOHBETH->TH, TEHLRFIRETHANIATI LOICLTVET,
KiT, REZABEEROD, Mz [l
DT L DM LS ZEIZONTTT Planning: Think globally,
B, HDOAZ A4 FOERIC, BEIL7 = Act locally
—/UC, AT e — vz, L)

+ Relies upon:

- N —~ — Knowledge of the current context, both intemal and external, and
Z & 75‘%2'-(6&—3?3 D ij‘o its evolution
= - = LR St — ldentification and prioritization of public health problems
ﬂﬁgégck—&i 5+E@EX[SEI T &j:\ 'f%@ﬁ]‘ — Definition of objectives, activities and resources according to an
order of priorities
E@%ﬁ * E E/‘j% U V=R c:}:ﬁ: LVCH/]? — Establishing  indicataors  and  implementing  follow-up/

#LET, Tk EEORELIZIT | - |mp|
BLET, BERHDLZ LT, 0K ~ Adaptation and adjustments: a continuous process
DE=Z Y 7 - FHl3 P16 THEEIC
RV ET, ROEREZELTE=F I T OTDDOREREED, L. #HEZIT-> TV
TRV ET, OF VKB T e e ANEE L2 T, RANI2WEE L Tt
TV, FHRZ LT, RIS AT O ke 7 m B AREE L 70 5D TY,

2
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En—mmwm TG Detone of
. INTRODUCTIOR = wbn
il u-nmm mr_-yss\ u oot

Why to plan?

= To improve program guality: ethical and professional requirement
= Toimprove the relevance and effectiveness of our programs

* A prerequisite condition, but not necessarily sufficient to ensure
program success

= Mdh has been promoting its policy wision since 1995

MdM D [= & 3 P2 D FF%

WDOAT A RTHL, EEBGCHEHINDESR

FHEANLTH EHR L B E LR,
PR FHE 2N THDNE VD T LTI,
FPIEI T ST L DBEEHITHZEN
HET, ZhEoFD, FHERL T
Y e OREEMEBHITH7-OTH
HVET, HEEXHLALNTHI &
X7 w77 AOFHETT A, LT L
RIS EE A, MdM Tl
1995 LR, 0972 5 Lz it - B %
FINKES I TONET,

FEEFALTWET, EEROEFRE

ZZDE b DT, EREEROE

TB o HE - S - BERE VST AS
2720 £, ERSRIT. RN 5
@&@F%ﬁﬁ%%-ﬁ%%%%%

LI THERH Y £3, REEED

BEDOHIZADHLOTTN, L=

—IZEHLIZEZ AR MdM

DXEDOFETT, HbHaAI2=7 4

=7 4

e
. DEFINITION OF HEALT
tigi_m e

LI, DO AOOEREN LS D 7-001THE,

T MGMGE = B el BoCTans OF
e s

Definition of a health problem: the discrepancy hetween a current state of health
that has been acknowledged, ahserved, expressed, and a desired state of health,
whether ihdfvidual ot communal

Puhllc Health
Action to impraove populations health
= Global vision: curative action / prevention f education f social action

= Involves epidemiology, anthropology, social sciences, health economy,
medicine, demography, statistics, engineering, .

= Apublic health prohlem is characterized by:
— lt= magnitude: incidence, prevalence, recurrence
— = severity - actual or potertial
— |tz consequences (social, economic, etc)

Communal Heaith
* Partof Fublic Health

—D N & D HE OLREERZHE L,
IZRIREB 2, EHTD0ERD
TV, 2 MdM =y 7 ¢4,

= |z considered when the memhbers of a community
— Think together on health problems
— Identify and prioritize their heatth needs
— Actively participate in planning, management and evaluation of action
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Tuv=/ A ?JI/@EMKEI’J@ 77 (MAM D Rz D i D 75 2 FHI)
WIZZWNIAR D —HDOBRFFZ OV TERRE A L £ 7,

TR D RO sugauema
 DIAGNOSIS PHASE |
ST ool mn’ms S 00t

—BBHIR T, 2T

The successive steps of the diagnosis

= 1% gtep: Situation Analysis A ]\ . NEBEZAEAERZ R, BE
— Keyfactors shaping the context
— Plavers and networks to identify existing dynamics ﬁ@{&;{? Bg{;ﬁ igﬂlgﬁz Z) 7° [//]’ —\7\__\ 2
= 2rd sten: Communal health problems
- Id_@st 0fe>_{i§ting Communal health problems (perceptual and objective V4 }\ U — 7 %Eﬂﬁﬁ&) %) Z & :f£ D iﬁ_o
iagnosis
— Prioritization of Communal health problems "‘"‘*EX[SH: i = : = ,47‘ S — @{%@E
— In-depth analysis ofthe selected set of priority Communal health
prablems {maximum of 3) = —
— problem tree to identify determinantsfconsequences \EE‘ D ”%% %*F—j}% L T I/ A % i ‘a‘o EE’—

= 3" step: Public health problems and possible types of intervention Igll;:!l: !i J: @ },J&I/ \,f%@@ﬁﬁ @%%%*ETE%

— |dentification of puhlic health problems: farmulation of hypotheses
— |dentification of potential types of intervention > & >, \

— Final choice of PHP and interventions @ &) N % LTXT% ffﬁ% A T v % gﬁ ‘a—o
— The Executive Committes to approve the selected Inferventionis)

ST, B BMIE, S5 L AH
REnHid s LT, BREE, E2EE. ADBIE - ER, B t52 )7 ¢ —,
B, LS TTR, CABD~ 7 B RSN R B OREHE RS A o> THED E T, 7
L. EEAAYEO#BHEENRS - L HEETT, (RIEEROEGR & A2 BRI
HElT . MAM 253 H 4 % BE T,

ERICIR ST 29 BRI EABBETHLET 5 bO TRV EBNET, f
ATEPREER SO £F, HTo, RCZEBHRBERIZED L 200, BEICE-
THINELEZ DT DICH A DI ETHLELH Y ET, REERHEIC SN T
BRI L TT, TREMFTHBICIE. BUERE STV A REERO T &M = L 5%
mrZFEd, REEEREO-ODOu—INVAX v T7OEALERE L T, Bk 574
ARNBDPEHRTHLERH D F (e EINE
T, WARICK > TE, AT L - T
DY AT MO, TG/ B | ocdpopetons e teheethet
BEMEL Y. 2O LI L bEMET D | 5 oroups of factors can b sistinguichest

- socio-economic

L[Z\gﬁ‘i}) 4] ij“o 319 1D, @;%Eﬁlj@ - demographic and health

- geographic
ij—»iiéi' IZ2OWT, Fonvoiz Fﬁ%ﬁ‘i »H5H - historical, palitical, regulatary and security-related

- health policy and health care system organization
@ﬁ)%fiﬁ@‘j‘é L[Z\gﬁ‘i HY i‘j“o B# - socio-cultural MDM special interest

At this stage we are dealing with a macro analysis, based on existing

E < Z n E GZOI’ T !i\ ﬂ'{_jl@ﬁj\ﬁ%f %) documents and statistics as well as brief discujc,si.u'n._e with ké_\r
interlocutors

[ Cotrid B & 72 5 D TIER Wik

BunEd,

MAM 72 /)2 AT WA SV ERIZ DWW T TT A, [t L 72 D42 oW T, FlekE
BRI Ry N T — 2 A TA T AXA N ARRERICRT AE 2 . o
TREREZOEER, TOLE. ZNOHEMAVERDD £, BHLT=IRALDEZ
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SHambbhBELH Y £, £, MBI ATDOINGOE, E4IZ L THRE~D/BWIAL
WEATZD S LETOT, RIFVFRRMEZNT TEL, ARICTHERICRYHOBLENH D

RICE _EBETTN, a32=7T~4
—DRMEERFIEORFE, £ OEIIA
QHdCngnﬁ)‘r;ulr?ae|n|£i|]lca?ttfi]og[l’§bri|g:‘:iszatiOn and analysis of {th i+ Kﬁfo Ti%#}i L7 ﬁﬁ%@ x5z
wOatrtd, BEiiE, £93=
2 2=T7 4 —ORREERMEL 5~10

1. ldentification of Communal Health Problems (5-10)

2. Prioritizati f 3 C | Health Jas n
Pﬁ;otzigina:on of some (3} Communa ealt BELET, Fohmn %{E%JIL@\{M%O
FTCLBIAIT 3 oRREA BN L ET,

3. In-depth analysis of chosen priority Communal

Health Problems o ET, mRLUEZBEL S L TW
problem tree / determinants / consequences < ERVC‘“a—Z)l\ - @ﬁ%@:@i??\ y)( % ]\
1 Y=, Tars NV =72 D

FIELE > THTWET,

£ 2 SDOMTENRT T u—F,
== =] o s—

J S = H> = — \ i ;.
e fﬁlﬁ’] }EEE/JT 7 FafroCl 1. ldentification of Communal health problems
X F j—o H}Eﬂ‘l‘ié/‘JT A ““?‘T!i\ \Eéﬁ Twin complementary approaches:

) - N =Quantitative  approach — emphasis on  scientifically  proven

E/‘J fdf ﬁlzlz%& ;E??Bf %) — k Z))Efﬁg k fdf D i j—\ problems (using information available in the form of numerical data,
statistics, surveys, police reports etc, giving incidence, prevalence

ﬂﬂﬁﬁ;@fdg%ﬁf}%%ﬁ < N imﬁ@gﬁq%\ and mortality rates, etc)
’?‘)ﬂﬁjﬁ‘ E {ﬁ{zlg@ﬁ({ﬁ%fﬁ k@%ﬁﬁ% efs;lgiz\f (subjective) approach - emphasis on problems

WRCAIERI TN EVONS T WS o THIE WORILD ot v i &l
2n i‘:‘:i:mmm-‘-.lfﬂ.'mm;:#umﬂ-ﬂ‘«':m-:in '.\ﬁ'bun:
WEOECHIE OU Nl % 501 ). M OTTONS OF Thil WomL i+

% < MdM © Eg’ﬁ%%@%ﬁ ;E FHE] < — by the population concerned
A . A — by local professionals
Z D Lf:*ﬁ%ﬁ‘ EE%%FHEJ < Z k Z]‘Eg — by national or local elected authorities
- - N — — by Médecins du Monde itself
T, ZODICETIIBELITVE
° T - B - o The identification process showld result In a list of 5-10 Communal
T, BRI ORI AT — heath problems 5

N—L LTA-T, HtokE OHtF
DHED FREBE L DHRD FiER 2 A7V —7 dlnide 7Y 7 Hi70nEd, 29501
TS BT FEACEMROER L ETH, KRR LTI EHET L E VD Z &, A%
EHHRETHE NS 2T, BRI NAN—T A B E 2 —DARTHIT-> TWET,
FLTVAVA NIV T BAANETT, A4 e LTHALIEWZ &1, BN
A Z 7 o X LR D D TIER L, BfROH L NERATHE LT 52 L TT,

BB, 2 2= 1 —ICBT 2ROBEIRN AT T, LERAF T, FL
Sigc BEL VST ONRKEL R 7, BEIZOWTITRIZER L LT E Lz, B
REIES, FEMEE, MR B B, T ORER, RE LR - AR RERORTR
M) £, mRTH ZOFRE 3 RUTK VAL T T, 2D 3 SOV AL D & |
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2nd step: COMMUNAL HEALTH PROBLE EMS | N -~ \ A= SN
2nd step: COMMUNAL HEALTH PROBLEMS ZNENIZHOVWTHRALES, £V
2. Prioritization of Communal health problems IREERE FOPRTERFDH D DD,
Frioritization is done an the basis of pre-defined criteria, but also of
negotiation between the various plavers (it enables a common language {ﬁj Z j HIV T })j’b Y L IR (jh;ﬁjx:%\ dev
to be found).
- B N S L /Y
Prioritization criteria for 2 given population (general population or 'ng} %) TT@JEET N FJ i& %$ &b 71; 1ﬁ N
g viinerableforgotten population, etc) N - -~
S TaT UL Y =% ED IR
— Mortality, handicapidependency
= Magnitude and spread of the problem i ﬁ“o
— Prevalence and incidence (rates and absolute numbers)
— Morbidity
— Recurrence
= Consequences A - pEse
— Paycho-gocial, social and economic consecuences =~ {ZIS: E/j j: /k @ X 7 /]) ]\ % ‘F
Friontization showld Jlead to a shortlist — a maximum of three é v \o E'fﬁl O) jlﬁl/ \j(j(% i N I%J % \ﬁi ﬁ'ﬂ'?
Communal health problems 15 e . - i~
DFECHETTRN, ZHIEFEROELE

BNENZ SO £9, LRI, FERORESCARIZORN->TEBY, Z1uh

DEFENCILE EHER S, BATERE
JEDIE N TR E NS T2 2 &R
HBVES, 20XV Y —%2iosT,
VERERTEERA LET, =5
HZ LT, EBRFITADOBIEOH TS L 7
0 EF, BIEIED 2175 = & T, SREH)
(2 8 ORI A AT B 7, Kl o] | sosmmne [[amomoc,
BT CLMSTREL R Y | BAHIC IS | [
AEIEIEY 2175 = Lk £ F, =R
BB DR & 70 EF, b DREH "

~Znd step: COMMUNAL HEALTH PROBLEMS |
B
da_r!_&-d-nwm --xnnnwv '*@_:‘:*_!_

Simplified example of problem tree

Famihy Powerty!
destabilization Under-development

High maternal rmortality rate High mecnatal mortality rate

TELREDL, EOMmOIES L EITWE
¢OA%% ILED XD REFITAHZRDY, ZHUIRERED)D, BALEBRITAZIT
ZETED LD fIMIEZ AT RREERNH L DN E VSRR TT, 29 LEEER
TAOWIIT, XELESN, TEDERETEL EADAT— 7 RV E— Lk ON AT
LTWEET,

~Point~

M 7vPx7 NOMRE BT 57 DIEHEEE IR CHEE

M SR E ORI, MTEﬁT% Z1T 9
C)%@E%ﬁ%%ﬁAXM%%% D
@ AR =2=7 4 —OREERBEORFE
@ BEIRNANLAT T

M RESNZT Y=/ FOFERBEH, BIE, BEFIIZHRORT —7

A —ELHF LT

T
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3-2-2. Mr. Ferdinand Paredes (International Organization for Migration)

IOM

1OM + OIM

Goals, Plans, Directions

in Peace-building Areas

<What Triggers New Projects ?
<Judgments of Ending Projects
“Setting Qualitative and Quantitative Goals of Projects
s+Monitoring of Projects

IOM L FEFRItEEE DR Y

IOM o BAE, FHEl, FafEiz->nT
DOABIZADHHNZ IOM IZDWT, ED
koI vva JcBmVBATHDD
PZHOWT, BaFBLEd, £72, F
FIHEEEIZ 31T 5 IOM O#&HE, 05 Z &
IZOWT, Fay=r MR Z2 &
DT HDN, EMWER - BRI T —L
FIZOWTERHEEELET,

A bhayrarof T, IOM IZOWTEEHE LE LA, IOM ORI IXEMN O ICM
TY, LI EH ETH, AZBEISEL LA FRE L TEELE, HFHT
DXEN B> TEFER, 4 TIHIEBEERAIER LT ET, Fil 2139 B R4 R
WO ANDOKE, ST EOREENH Y £,

10M Activities in Missions or
“om-om . Country Offices

Movement & humanitarian relief operations

*Resettlement, Return and Reintegration of forcibly
displaced populations (Angola and Kosovo)

1OM « OIM

10M Activities in Missions or
Country Offices

Movement & humanitarian relief operations (i

(in fact, only part of [OM's migration mitigation work to aveid negative secondary

migraticn) RETUM & reintegration of IDPs and FCs

o )
Bos )

25
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LIFE-TH, bHAAENLET TR T A, 737 TIIHEE. LB OE
B, BENRVBEZERT 5 FE A
RyvarELTnET, SR %@ IOM in Peace-building Areas
BESOXRICONTE, BT 8 | onow
Gtk OHIIRIZ BV CTREATICE TR, #B | Whyis IOM involved in post-conflict/peace-building
i~ X O 7= DI HTHIC A L process? (corflict causes forced movementsimigratior).
CLES LSO H 0 EF. 2505 »10M help.s displaced people.to return safely .

#|0M provides transport assistance to returnees to their
Tl ENRRNEIITT DT DIEE original or choice of final destination (safe and orderly
T TCWVWET, manner)

70 TOM A3 414 ORI B % #Medical Assistance (medical screening-TRC)

D D o A e #Reinsertion assistance (basic survival kits)
iE. £O LTHIFEAEBE 2
L5HDTHY ., ThzPi<izd Ty, WIZE 2T, BEIE WO 423> < & IOM 2% %
X270 7, IOM I ZIEMIZIZBUFFERE CTH Y . EEEETIIH D A, 72750,
ENEERI TIXARV o T, ElHLZERL R LIFED Y 23 H Y £9, IOM IZ A& ZEICHE
JPSLo CES, RERAZ JTCOHBITNIRT Z EMEFE T, 207, KERAZDS ZE
ATREZR T2 DIZ R AR B OSHE bITWET L, BB HAVUTTHEIIM /L &b FEhi L T
WET,

MAORTZICE L T, IOM 28 ED X IR DS 2D, FHZBUFER, £ oo
AT = RNE— L aiTo TR EZED ET, 2FED ., IOM HikE LTTiER<,
HEERT . BUIROBUMHEE. O HREYSR, AL LHRL T, Lok ricIvia il
o T DN ERFT L, ETICB L TWE XS, LOBRICITRHESC, #EBSR DS
TOET, EBEREZT 720 LETH, TORICESMENEZLTY, FlTHaIx
UNRYT T RAVEIN =875 TEBY 35, 2086, IOM A5, URY 7K
. FAYBURED 3 HWHIOXL S RIBIZRY £3, ZhbMfRko TEEIENEH I N
£, BRI ERGR 257 BT, 47273 Y U4 THE 9 TLRR, Hilifkk
BRIZTSITHAAT2HELH Y T, 7o, XEOEFHVPBELDLE IR 2 &2
FTIADZEbHVET, THLET—ATIE, Ty varPRVEETHETSCICAY
T, EERERIRC NGO 5 & OEHEA (TN n—HNARY v 7ML, BB 25
EF BedErED, £ L THEELYD EDRTT,

# Reintegration assistance if funding permits

Juvzy beTarI A

IuYx=/ MI, FOERE LTUL THABZRENEHIR] LanTnEd, VY —RF,
ANBE&LEWVWSTZETT L, BB L TUIBAT — 7 R F — L ol =— XOFHHE,
IOM OERNHIHOHME & [EHEDZ 4L & OFFEHITVET, 22 TE=—ADERNPEZEL
BROET, INOEFELEZ LT, R—bFF—ERELTNEET,
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T 7T NEH I, L) D
TR, HhEsobs 7 ey s b
DESI L& TWET, FIXIETF
=T, AU ) TR —E R
Al a=T 4 —RERTB T b,
DOTT . BV RERHD FL
el T PN OntEE->Tr e
TIUIRDET, oI e
ROES>MNFHZRD O L HfR L CIH
FHUEEBEnET,

IOM |2 k% FRit g o3

TR L TE. ETEAT—7 &
NE—LORFEEEDET, Fh—-
PSR L EE LA W AR, EEE
PRI Dl s & DRSS Bl 2 1% 5 D
K T 200 LILRWDOTT N, 8l
2 - e LTty - A A REVRERTAN
ATV, 2O ETHH TR =27 b

2N

[I 1
Yol I}
1/

i —— IOM Projects and Programs

What is a project?—set of defined activities

> objectives

» specified timeframe

» resources (human and financial)
» consultation with all stakeholders

# assessment needs

IOM Projects/Programs

1OM + OIM

Decision to pursue based on:
»>I0M’s capabilities-resources
»>Suitability

> Viability

»>Sustainability

>I0M’s mandate

IOM Projects/Programs

1OM + OIM

Important questions to ask: {develop a project proposal)
»>What is the problem?
»Why should IOM be involved?

#»What can be done, when, by whom and for how

SNH B 2R L ET, ORI,
RFP—FEKERD (A PRI TOR
EHRBET D=7 b, VR TO
EREEHE oY M), gniEa 2
=7 4 —FEE GRBHIC I T 2B RE]

much?

ANSWERS become bases for sound project

£
¥y Ending IOM Projects

1OM + OIM

Womy=r b EENDSTHE
ERDEVSTERIZRD T, 275 L,
IOM TIEBELS > 7T —~ VR
0. ATBNOIEEZE T 52 Lidd
DNERFA, 70Ty NEBDOTZHD
BELEINICRE T, £/,
IOM OBLRDO Y v — A @b (77—

Projects have specific timeframes based on
» Objectives

»Expected results

» Activities

# Post-project monitoring (2 months)

»Exit strategy (institutions and IPs involved in the process)
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<, A7 IOM BHOHRET), ~>T— b (TROLBERT —~ Lo TWN5M))
OfWr, £ L TEBAREMEE DRFIN TN Z &I £7,

Flermr vzl ML, 2L OREHERHHH T, Z2EIOM 3006 21T L o
2. O LI EERHIL TiRE T2 ENRAIRTT,
HFSNDRBRIZOVWTEIH HRRE, T2V LTHBLENRH Y 9, H 1K 2 3%
FTBEBMELHY T, EBEOT Y7 FOEMIZONTL, FHMEZITH 2 & HHE
ERVETL, IP X= b= TWVET, BV FOETAREMEGEZE LD F
R

Wiz, IOM DA 7 4 A% PHEH T 2 )
Beaz Tk d, EEIC IOM 254
T4 AL LIcFEFITTHN, T
T CIXEEHEOR CHREEL 720 | i)
BLELE, VR TSR PASH
AT ZERHV ET, 477 TiX
A K 7 DR O M CHEEZ TV
EFL, £, AFEPERLSET
L7zor—RAELLT, 74U EODE=
—ARHYET L, HINR ) ONTOBENFET LT —RE L TA U RRYT DT F
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@ Closing IOM Mission or Office

1OM « OIM

*Lack of funding (Gambia, Liberia temporarily)
#Due to safety of staff (Iraq)

*All activities completed (Sub-office in Bicol,
Philippines)

# Transfer of Technical know-how fully
transferred (Sub-Office in Meulaboh, Aceh)

Project Objectives

{Quantitative &Qualitative)

@

1OM + OIM

Quantitative

»Easier to monitor

RO E

WIZ, EER - EVEROHTIZ O
TTIN, F2FETHRIEENR
b OITHEY A S NE DT,

W o7 av=y NThDHM,
LWV T T ENFRIE L R HRTT,
il 21X DDR ThiX, <207
0yl NEfTolOn, DE D

#Indicators easier to formulate & measure
»Usually answers the question: How many?

100 ex-combatants, 10 training courses, 5
schools

2000 returnees, 100 vehicles, 10 counties

WL ST THEE LTV D D0,
EWo Iz ET, £, IRE
EETHIUL, MADIFERAIFREI TN

@ Project Objectives

— —— {Quantitative &Qualitative)
10M = OIM

Qualitative

=AY/ AN TATOY Pl hab /I3 I /7 f-d
£ 2000 A, Vo THRE LS VERT
R

— G CEMEM R L DT EVE DT
7, VCT & 3ok B ORZEFNIFE T 25,

>Refers to quality
#Not easy to measure

»Usually answers the question: What is the
condition or How is it doing VCT of FC's?

Socially aware? enhanced knowledge? improved
quality of education?
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MRFNAESENHCTE 2, Wk EICBR -7, HERENSH TS, 2950 ozl &
Rt L3 LWL O TY, £, WHOBEICI 2R LWL DT, 29 Lz
WS 3= 2 =7 0 —ORBEICEE T, FlAIX 100 NICHFIMZ T 556, E&E
AT D Z ENTE DO TR, REITEENZR O 3, £2TIOM Tkt
=XV EEHLTWVET,

ZRUBMED D ELE LD I N LS ZERRENTT, R —OMEROH 2 ik

EXITOVERDLDLEWVWH) Z LT, 22

TE=HX Y TORBRIZIE. AT — 7 RLAE Project Objective

— L DR HZHIZTNEET, ONON
Qualitative + Quantitative elements
A (trigger new project ideas/initiatives)
Momtormg (blg dealni Enhance the skilis and knowledge of 100

former combatants in waste management

concepts through the provision technical

»PM monitors programme (coordinated with| training courses.
Donors)

Normal operations

»>Staff on the ground organizes
monitoring schedule & program

»>Announced and unannounced .
Flo. RFBUGERT, RDHH

BZWD L1 L TR I, £
NTHRIT Y BIFITAIT- TH D &R
DRENKLIESTZVTLHZELRHVET, 20D, K27 ey=r hOE=F 1
TERREFTHTITO 2 &IE, ETHHEELEEZITWET,

Fro, FIMEEFEDOLA, ¥Xa2 U7 ¢ — - (REVEBELRFBE 20 £3, Flotx
27—k FE=X V7Y TITH Z ENELWEGEE, BIHIIZAVIAA TS NGO
FELEWHILTHTWE T, £=4 U T OIEYSME « YA I . REAEEZITIRTT, Bl
BCEE LW ROBRFICLEEEHEET, 2o LhA, S0 ETChHLEIfFHTEZ O
— N —DRA[R T, FAZLART. KHWSH S Lo TWAH AMDA &4, /X—RhF—L L
T, 29 LD fA % e S CIEWERBRA S SWET,

~Point~

M XEABET LT BHOY Y —R T~ XA I 7 i,
EHRAREMEEZ AT — 7 R F— & & HITRET LT, £ OHURTH &R
ZEEAT O MEEE A ST

M fEEEEN - EENmEE»SREL, =4V I hE

M =%V 7Tl thoZEHK, BUIBEREEDFE LSBT

M BGOEBEOKRTERENEEN K LWV ERHHAHEICLE,
F=H Y T ERETHLTITY 2 LAY
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<Q&A>

Q Eh#E) -

IOM OEBKICFEL <IFHWOTT A, FAAFIE. EEEE &5 b ORI RIEOF]
REENEDT D ENEELEXET, T ALHABIKICOWT IR HY £ L1
M, ZTH LB FTROMERNE, BaH - RS CRORXRWEMICR Y H
NIENWEZBZTNET, 0D, BESCAZT —~ICLEXREFEB LN S, X4
EOBHHZHIESLEEN Z DT 2 LB ONRNTL X 9 H, BWIEBEICH SN T
WTC, 9 LI HABIWTZEER, I—L &) 2 L2725 DTL X 90,

A (Paredes i#fif) :

REGNVEMEH YN L S ZTE8NWET, BEXTTN, HxEho—hF—L—fk
(ZRe i b - HEAE D ICED AHA TV ET, TIOM ARGRT HBRICIE, BEICEHO A % 23
HE CTHRY IO DMMANBH 0 . EF~OBITRARETT, 29 LEBITHAHEKD
EOICFHRA MO ATEY £, Bx OEBITHEROELASBEI/RTHY, =6
(B BT T E IUTREA 17 ECHIEIEDY 217> TR £,

29 L ORI IIAE SN T A0 T, IOM IFESE2R /MR- LERA, 71
7T NERNEIZE T DO, HERO T 0 7T AEEEIAT O LER DY £,
ANEHDNIEZ, FTEREMCH T, BRAT—I7ELE—DBMEMR L, 3L L T
LB OHE OB AR Y BEREEITo-TVEET, BoLobhd By, Fi
ATREZR I E~DOBATITIZE & B R E RN DT,
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3-2-3. Mr. Prasant Naik (Save the Children in SriLanka)

X LI

ZOT VBT a U, CEREMIRIC T AFm O TRt L LT, RBAET
B FELZHGT DL VIO RHECHEEDET, /o, T H=2F L AVTUH T
AT UHCE TTF =D XD o S %E - il To SC T Fe—F BEH
DFRBRIZFES N TERFE LW LET,

FE Y7 & LTI, REBAEICBT DHHEEFGLO Y H— RPOHT, BETRE
=—X, B - BOHE (EEM - B, FEii, =%V 7, TOMOHETT,

o b Y H—
ENTIE, Bl 7ny=7 MIb EFICRL T, [ME2BBICANLD NS TL X I 0y
A FRETORDL The b EERAA >

M, BRFEOKZO AmiBhE NE Triggers for Starting Projects in a new
- . . Count
HIRHECT, R LT 0 —Country
° 1. Most often the single most important trigger is the
%/El\\ %ﬁ@%ﬁ%ﬁ)%'ft LTWw 6 %/El\\ humanitarian imperative of saving lives after an
. e e . emergency : fresh conflict; or escalation of the existing
IR ETN = H A HE conflict{s); or natural disaster exacerhating an existing
SRS A N SH b 2 BB &
complex emergency.
N A FEA f— 2. Ability or capacity of the population and government to
TWoHEabHVET, TI7H=AHF e

N N N SN AU e 3. Protection needs
N\ = U 7\ DRC T&i{ﬂﬁﬁ)%'ﬂ:j— 4. Adding Value to the response: gualitatively and
quantitatively

%)@ﬁ'ﬂbzd?) D ij_ L\ %’Eé}lﬁ’ﬂﬁ%‘é&i}\ 5. Internati I and Nati | envir t — how is the

organisation affected by it e.g public opinion, brand,

ﬁﬁ/’g{ﬁ”ﬁﬁ) 5 j{%i))‘ﬁg L E —j‘o fund raising potential
6. Ability to influence peace and conflict resolutjon by
)~ e . =1 being physically present. 'Save the Children
/k c"‘ N i&iﬂy{fa BZH@X#J‘J':‘ Hbjj ?6 7. Access and security & safety

—OD MY H—ER LR EF, A

FIIZZD X I RHRISREN DN H Y T A, 3 ORI, R#ED=—XL LTEDL I RL DN
HHOMNENH ZLTT, 40HIE, *UETHZETAELSD (BEM - EMER) (IMEfET
T NGODBADLZLIZED EDONIEVNRETZHLINDHDN, B bR TNIERD £4
boo MDFFERNRRL S TNDH Z LA BEH L TRD D0, fliffiz &72 53 X 9 ZeiGEII 72D
MENSTZ ETY, 5oHE LT, HEW - ENMEREbERE T, in (REAOREE
FIHT B RS NGO & LTHOT T ROl B4 HED TREE (H A DA « B
D) OGS LTELMERHY £7, 6 DHIX, WENT LB X TF, NGO 3%
SR« EFERICB W T EORERE 2B THDOMNEND 2L TY, KEID, Bt~
OT A, BFRERICEOREZ T ANONLINE NS RVBEETT, 77 T=AX
Y TIE, ZEEENAD P CTEHEEEZONASMEGRPGENICRY £T, £2OPT, L5
KIGTDHDONEZ LT IULR D A, Flo, BEMIZOVTHRFDMLETT,
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NGO #AB KAV ESZ R Th
lifaﬁ D i“&/\/o Iﬂi&«@?ﬁ‘k;ﬁb)% Contextual AnaIySiS
WE T ABIZONWTIE., FETAHST et _

1. Analysis ofthe socio-political, economic situation of the country in

T N S = relation to the conflict.
I/ Y < = %75) g%) %) O) 75) & 9 ﬂ)\ g FlFﬁ L/ fcﬁ 2. Current situation: fram secondary sources and ather international {or
. national} civil society organisation already warking in the country.
TR T EFA, N—FF—¢ O)EQ 3. Safety and Security situation especially related to staff gaing in.
° 4. Legal requiremments for start up operation, registration reguirements
- A A P 3 5. Logistics issues: basic infrastructure, roads, pors, transport (esp.
'f?ﬁ%\ %I:K E/‘Jg (%I: N ﬁjxi{ﬁx BZ{{EI‘ ain, conditions of buildings, health facilities, markets, banks, tax

structures etc.
Human resource : skills and capacities
7. Possibility of locating out of an existing organisation to start with and

RIL) BB TAZ L. AT 4T D

HHAAFT S EbROTT. M | o Somonulias olmliioo e anator

X2 VT 4—RNEDL I RIRETH 6. Sialus afthe ol soceties sperations ) et ctirn
L, JRET DAL v 7 DY ORE

CbMboTEET, £, BATIHAOENEREE LT, #1213 NGO Béka 2 LE
BHDOMNENSTZZ ENHY T, S50, BHHFEFFCIE 2 R ET 2RI, MR
RAYVAT 47 ADDIT, T N TEAMGR 2R T DD, A 7 708w, #E,
kTR (228, BWORIE, ARMEEA., ~—7F7 v b, T, B L BB IN DI LERNH
nETF,

ANHPEPRE LT, BHICED L ) RENE R TV B2 RB L TH RERH Y £
L. AN DOZEZETABICHRENIEENLIEL 2D £9, BBFEOMENH A X — T
XLAREMEIZH 20 E DD, —RFICH HMETER T2 W EXFbHV £3, Mz
T, HEOTm hal, FHFOFRGEE o 22T L CEOR T CHELRFBGT 50
EOMENIZ b ET,

TNF AL LT, EOXRE, RERAR, B2 L 0RO EE T, G IRHETT
LTWEDONEINENI ZEbd D ET, EREFRE L TRETKIIHEL TWDHTL
L o0 HEEREEHEK (NATO, OAU, WTEREED O O K) MEEIT 2 X 5k TL
IO AT ATICHEOBHIZHDTL X 90, S LICTHRASOIEERI GHEET S
VERHDHTLE I,

)

BEFTNE=—X . .
B . B Needs to be considered for setting up the
R oTicESE, HAHE~OFH proje_(;t_ —

BADEEN SNIRICED B N

1. Based on the context analysis the decision to set up project

N < ina new country is agreed.
D 75) = @?Eﬁfj—o 2. Examples can be used to underscore lessons-learned from
R R completed and ongoing missions like Sudan, DRC,
A — A J— A X Afghanistan, East Timaor etc.
5 s DRC‘ T jj 5 ‘/%3 3. Institutional framewark for coordination at the HQ and field
— Spss— ~ N 4. Integrated Mission Planning
o 4 ~
ﬁT A :EW—/I/%AF@@’Q‘EP DI yvar - Safety and security guideline for the arganisation
including evaluation plan : health & security related
N = ’F! =% S - > J - Human Resource: Deployment fram HQ & local hiring
75 E%(nJ I %{?T\ %/‘/VC g( 71:‘ - & %/ﬁ - Pre-deployment briefing, induction and an going
- — N - 5. Assessment of the local civil society organisations for
Z])j— N ) Eg VC‘“j—O I—T7 43— possible collaborations/partnerships.
6. Establishing relations hips with the authorities at different
N Y RS S 2 A iate.
3 OPSEIAEE 9 TL X 90 AH ey ST ) et crtirn
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DWENDY £,

MaE I vy a CRHE S IERT 2 B8N H 0 £, MMROEREHT A F 71 > GHf

B, AREE - BF a2 )T —BED) . MR ANAVEIR (KD OB, BIMER) &5
ATAE S METY, THIIIHEITHENHY T 500h Vot Z L ETEENET,

Bl RALS & OB/ S— b=y FIIRREN E D O, Bl b O s HiE
TELMEV) ZLBR e 2T R TNER Y A, SHIT, Bl R & EY) 7R BER 4 5

< T ENEETT,

HAEER & DOt h
LSRATEDY V=R LT 7 EAIC
Rox | EHPERESHRITE M S — b
T—ICEEOHEUE L TEE D, &
3270, ARITEET 52, ki
IRV ELET, NGO OAHMSL L
TIEETH6Z &b ET L, HorN
— N —ZIEHT 5 VIS S B
bNET, ThiFBMaIa=7 11—
RMD AT — 7w — LB D A
DFRA Y Nl T,

BRAZE T, SC Iz T

DFELD 10%BIIXKEDOF LA LML L2 AL LTVET, $bAA, KUK
BAELETN, EOv7 Z—noEHEZMRTLINE=—X, Ty v 7 HHTE A

Setting Goals & Objectives

1

Based on the resources available and the access the immediate
BmMergency response is initiated either through local partners, or
heing semi operational or operational depending on the situation.
This pravides the initial entry point to the communities and other
stakeholders.

Forthe emergency operations Save the Children strives to reach a
minimurm of 10% of the affected children in its operational areas. The
sectars to wark in are determined by the needs, gaps and experttise
awailable — protecting children from ahuse, violence, neglect and
exploitation heing paramount.

Within the first two weeks a more detailed assessment is conducted
to identify the early recovery and rehabilitation needs. Based an this
goalsiohjectives for the recovery is established for the short term and
ifthere is a need and important rale to be played by Save the
Children a decision is made for a longer term presence in the country

from 3-5 years. k? Save the Children

ICESVWTIRES R TWE £7, JEFF, ) RN L FE L2 F0 2 EnEbanEd,

RAO 2 BRI EZFEM L, RERO=—X2 Rl L E4, EIARORY

B O BIERE SR SLET L, SC
IEENT 5 =— ALPHEEMENRH D &
9 Z LT iuUR, 3~5 LW ) BN
M OTEEZ OV THIREN RSN E
T BlZIE, A FIXBER A FREXS
S &V D ORBURTT N, 5 F%, 10
e LRI AL CSHR 2T 9 HEIN
HYET,
ZOXEIBPEIZLY, SC OIFHE)
MNEIEBE LV R RO BT
WHEWH ZEizhE, BRToae

Setting Goals & Objectives...contd.

4,

5

33

Following the decision that Save the Children presence is needed
heyond the early recovery stage, a detailed Child Rights Situation
Analysis (CREA) is carried autwith the involvement of all the
stakeholders and information collected directly from the communities,
government and secandary sources. Takes anything from 2-6
maonths.

Based aonthe CREA a Country Strategy Plani{CSP) is drawn up. This
plan detemmines the sectors of wark along with main goalsiobjectives
hoth gquantitatively & gualitatively over a minimurm period of 3ta 5
years. The fundraising strategy forms an important part of CSP.
Sustainahility & project phase out plans are two other important
components.

Following the Country Strategy Plan a vearly operational plan is
drawn up for the prajects with more specific objectives and outputs,
HR Plan, Budgets and fundraising plan.

K?' Save the Children
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AT = HRNE— LB E AL, BMa 2 =7 1 — « BUF - “IREEINOHREZIEL., 2
~6 » A THEOHEFRIHT (CRSA) 21TV ET,

CRSA (ZH-o&, EHpEMEEm (CSP) ARESNET, ZORTHETIE, BEICH->T
ER) - BT OBRP b FEY 7 2 —2RELET, TR 3~5 FOFHE I/
D F9, BeiERIES CSP TITEERES TY, Rt vTRENE & S0 H NEkIE S B T
T2 B 7R NER T,

CSP (Zih» THEFTHEANL T B, LA IR, ASEtm, PR, &6
FIHZRE L TWE E,

=3

W
1B

EERE B W TR, HEETERE MoU) #2KbLTEBLZE, 2EVEEDOTIC
fTHZEHEECRVET, 20X RETIE, FREVEHETHY., o, HERLE,
RIEOHAT, BUamEhm /2 B4R S TIEdH Y £8 A,

WY R—= b —Z @5 &b RUITT, FHBARIZL > T, ZnkE#HL VO
TT, PrEHROZE, MR T I 2=T 4 =D EOREZITANLILTWD D, BUF
DRT F =< ZADHFEHLRDO LN E
T HOHIKTHI EL V- TH, 1T
HIGHTE RN b T T,

V=A% D, S 1. ©One ofthe most important aspect of the actual implementation is the
}E = /)N [4 g a : : L
{ e 75 Loy T ° agreement or Mol with the line ministries. Because ofthe nature of
these countries this process is cumbersome and challenging — lack

Implementation

3 2H ﬂ:\ g%%{ﬂﬁﬂ:t XU e of understanding, corruption, political dynamics etc.
2. Selection of appropriate partners: often a difficult task as we are new,
. N - < Ny difficult to establish their neutrality and their acceptance with
@%ﬁ,‘f—i %Aﬂ]&\@ — k Tj—o %%3@ communities; government preference
. 3. Integrating security into project planning — factaring in that there will
j}ﬁ@ﬁia% NAET HZ L 7%) ﬁ) N *F -j“ L. be frequent interruptions, cost escalations, travel, staff turnover etc.
4. Procurement of goads and services is also a difficult element during
N N = 7_ \ Sy j:éﬂ - implementation.
%)EH Z))%{/E\JVC % £ I/ ﬁe & L\-— B j(‘j— %) — 4. Recruitment: challenges arising from the requests to accommodate

candidates from the high autharities in government, staff trying to

L 7%) g@ )] i -j“o i 7":\ %@J%ﬁﬁ i %h bring in their relatives.

6. Relative higher investment needed on training & capacity building for
effective implementation.

720, BEOEEENEN L H D 7. Propars a isk register with mitigating strategies. Ol Ssvethe Chdran
TLX 9, ZhiX NGO ZiFofET
I < HERSRTOEECTHE U L ) A R T ET

TZELGEICL > TR TH Y | WEREN-T20, RIEfTANEL L REEDH Y
7,

ANEOBRAICE L CTOMELE LTiE, Z<OBNOEENL,. HOOHKRAZRKD 5
NDHZEMENENI ZETT, ISRV EWNTRNDTTR, — 5 CHEEZRSA M
TY, B TORMIIMER D2 DO TT N, HOBRPHEBEOKIB A2 HDDLZLHHY
{52 LTY, 77H=AZ U TIEFERIZZDO X D R AFAEL E L,

PRB IR EFERITRE DT D72 012, HEZRFNFECRE S BAR ~MEERICRE S D
ERH Y ET,

F7o. VRAIRLEEMITH D LEIEITY 2 MEL, U A ZEMESZEICANLOD,
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YAZDWNHLET L ENROLNET,

=y IV
TR CARENENEICBWCE=X U U7 IR#E A O T, T H=AX L TH)
BRLUIIRN =2 T FiEE
THRALELE S, £T. fOFHED Monitoring
HOFHRINETT, BIHITREELTW e e————

Thiz is one ofthe most challenging task in an insecure

H7ualxl hORRGIZOWNTOER Country. Some of the ways that has heen successful far

eﬁectlve manitaring are as follows:

N - ~ Receiving reports from other arganisations warking in the area about our
;E??E!fi ‘j—o /kc\—-\ BU'T:‘T F?lg'f;%%ﬁ) E O)E'\ project activities and partners.

Receiving information from government officials

Rt Anvcd, a5lz, SC DR % + Peer monitoring vists

FProviding mechanisms for raising complaints by the communities we are
wiarking with.

b4 7 @'@h % 5\’ D N ﬂ'{_j‘@ A 7~1 _ 7 ZK/I/ 5\\ = Having means to consult the non-beneficiaries about the project

activities

— & ) Eg,f;\% LZO vy T 7{_) %%‘LBZ)) E ngﬁfl ;E Extensively disserminating the project activities, entittements etc.

Caollating information from different local medias
Speaking to the local religious leaders who are

HHWET, AI2=T 4 —InbOFE :mTﬂmTTTmmmmmmmmm
BaED DAL Y S EETT, e
G LS COE#AAR S > TLND A

ELEBEZTVWET, AT, ZOFFITKIET DI L bROLNET, FEOZEH TR
WAL DL ERIEEZIT) HREBZE2 D52 ETHLEHETT, TOXIRALITFH L~
DRFHPED DT, Az bOBEDIMIBHFRFENTNDO0MmB Z L b iHkET,
XD EFEE M- TEZEETZT 22 L b METT, BRbLOEBZETICHS LD
ZETEBELRY £, HX AT 4 700 OFHRNE Ro/cERbdHDLDTNANALE
DD ENKE), BMORBIREEFEOREN LD ANPOOFEHRINELFEMLEL X 9,
BEHEIIAMOXICT D Z & T, IMBOREEZ TN ET,

\?' Save the Children

Z DA DR

N= b F =y FNZONTTTR, SlTERWAA—= =R 555bH0 £7, i
HBERDL T THWESREEZF>T

LEHIDONEH LN LB HDHDTT,

e e Other Challenges
FILEETCHOAT—IHRNLE—IZLo e e
SIS =)
TR "ﬁk@j—nﬁxé CHZ2EHHY (EES 1. Partnerships: difficultto ensure compliance
_ N = 2. Often different understanding of the sarme term
j—o /N FF—vo > %—)ﬁ'ﬁ/‘/tﬁ)\ *E amongst different stakeholders e.g. partnership,
T o o 3 gender etc
%‘375)5%‘2_%) Fa Pr—v 7 75)% 3 Laws e g for profit organisations can be registered
7 - RIS JuN \ N as MG Os in Afghanistan
RoTeY | Vm  H TN TR 4. Wrong perceptions of government for working in a
e - particular area.
HoD LE ‘j—o 5. Pressure from ministers {even President) to wiork in
BB b BT AR Y £ A, their localties
6. Corruption — expectation of something in return.
NGO OA4 R CHBRSH DB EET 5. () save the Chitdren

REH T 7= AR TIXEFRRE
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MANGO & L TBERTE £ Lz, Wic, NGO BFBI CEXARVENBRETHL 2L bV
BET,

B LM CIREN T2 2 &3, B2 ROHIG 222 L bbb 3, A
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3-2-4. Mr. Pascal Daudin (CARE International)
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Factors to consider

Governance

Political stability — rule of law
Corruption and crime level
Legal framework

Conflict level

Infrastructures and services
Governmental plans

UN comprehensive strategy?
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Safety and Security HELFETSH NGO OEFHELDOAT
Cost U AR B R U S R T E

Programs implementation

Donors’s agenda versus NGO plans
Operating in complex environments

Humanitarian, development and security operations
converging on the same places.

Participate or not participate to a political agenda
Internal decision and management process
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3-3. Session1-2 (V—27 3 v7)

Session 1-2 (V—27 a3 v )
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3-3-1. Mr. Prasant Naik (Save the Children in SriLanka)

V—0vav 7 VA FEEORE T VA A

Scenario A: News has just come in that 3 ]
i 0K DREA KRR/ SEIZT, HAKMNFRAEL.
country Beira has been badly affected by | gsmpmEmtcz, “HEOFELESTIH
flooding and about a million people are ggﬁgg Tgﬁ(ﬁgg‘g;g%ﬁwﬁﬁ#%

displaced half of whom are children. Fears

are that about 10,000 people (mostly women and children) have died and this figure
might increase. Possibilities of spreading of water borne diseases are high amongst the
displace population in the affected areas. The government of Beira has declared
national emergency and has appealed for international assistance in addition to a
special request to the government of Japan. You being the director of international
programmes of Save the Children, have received a query from the ministry of foreign
affairs about the response in Beira and the availability of 1 million USD for one year

period. You have the following additional information available on Beira:

* Beira has come out of a 3 decade long conflict after a peace agreement with the main
insurgent group. However, there are many other smaller splinter groups who don’t
recognize the peace agreement and continue to attack government forces, offices and
other institutions sporadically.

e It is one of the poorest countries with very high level of poverty, criminality and
corruptions at all level.

¢ Government departments lack capacity both financial and human resource.
e Defense ministry is very powerful. There is no free media.

* There are only a few local civil society organisations and are weak. UN, Red Cross and
few other international organisations are present in Beira.

* Under five mortality rate is about 237 per 10000 and is one of the highest in the world.
All basic infrastructures including health facilities are non-existent. Literacy level is
bout 21% but is less than 10% for women.

Question: You have called a meeting of
AMSETOIERMOXIETOC I IMEEEL.

the senior managers to plan a new one / y K
g P TOSTHMET HOBEERELEEL,

year project proposal in Beira. Outline

the steps you would take to initiate the project in the short term and set the goal for

the 1 year.
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Scenario B: During the last month of

FLEAERBOTOD TN T 508, ]
the project you receive a request from | BFMND. XIEODRELEZ—XFHEL. X1E%
BELTIZLWEDEEZZITTINVS,

the local government and endorsed

central government of Beira to continue the good work Save the Children has been
doing as the needs are extremely high and nothing significant changes has taken place

as regards the education, health and economic indicators. The final evaluation of the

Question: Save the Children based as | AASTHOXEEZRIFTEM. BELHAVARDT
TOFRITODIINMIBEFTHMREL. 7O+

per the plan (A) has plans to close the s o T

project in Beira and move to set up a
new project in Cambodia. Under the current situation how will you proceed considering
that there is not enough resources for continuing in Beira and setting up a new project
in Cambodia. Should you decide to continue to Beira, outline the planning process for

|

|

|

|

|

|

|

|

|

|

| broject after the closure is to start in 3 weeks.
|

|

|

|

|

|

|

|

| determining the directions and goals of the project. If not, what steps and process would
|

e e e e e e, e e, e e, e, e, e, — e, — e, ————— —_
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T OEZ EFHE 0D T—N %2 TT, T—VEZEKRLIEOHBET L 0S Z LTk
LERVWET, ZHLDRAREEGTH LR 2WTNAEL WS Z & T, B~ B2 E
T DR TT MTPRITIUZR BN E W) DR TBHORE T U A bix
S0 ER AN, ERITIEE D LRI O T2 2 L2 d EEWET,

Flo, BB T A LTV A, FEA TIEF=—ARHL EHEELTWDE DT RO T, B
R L CIR KiBEERD D L) i@z L & £4, BEBMALS21E, Eifx LT
BB ~DOFHH L, T ETXRE L TETER~OFMBITE TRR D LB X T0E
To MEBRLS BV EEALN, BTFRLELI NI ENS, FRBASTNRNIEAS S &
BWET, SXEFENEELTBY, FEXBEO=—XBHRNT, ERIZANZD
DZELNELEEZDLNRNEAS) LWVWIHFMTT, 2E V., BHHITRERKREICH
D BT THRLVWEWSI FERH T A2 ERTRINET, TOFTREREEZT 500,
BfRZSR TR0 A, 25 L LT, HuliZT200EE 100% A TH01F T
72, EWH ZEEEAD I ENEERE EBWET, oA KRERIICH D &
52 &% PR LT, BUN~ BRI ZRTET 247 5 ST L £ 97, BIFRIERE & omifElc DT
IEIZERE L E LS, BRHERIC L ARk O 2 L, (ERICH., thoMENH1H1%
RKDLIFHTHD B2 ET, MOFERICH I L THFT TR LWEERX D Z L%, HORKE
R T TANRER2NESICT D ETHERERZ LT,

D B : #EEt

1RO BIEDOERE S WEFHE L £ 97, @k L7z ETED 00, ERETFI2EL 00 E
WO Z LIRS RMETT N, ZORATHEn Y =7 MHliziTo72 ETHrL, 3
RCTHOBDATREZR DN E D Al L TWE 7, HOREITOREBIZCENAL TV DHIRET
b ENHOEBRMRDT, ZFT=—ARHD LITV->TH, Fx DGk TR DMARMEN
HLHLONE I, EobY LFHEEZITNET, FAIETFEL (L) ORERDH Y £,
BE/o LIeFEb BUEN ENET 5 S B D5, I B R TIVERE % 28 L
TWeDThE, ZhazBETELHKITIH DD, HLOTHNIHRILITE S LS
ABNETR, €OV o THENFEET, RS L2V OTHNITHRII TS 2L A
bhEd, oV A7 LHTITKEOY X7 ZRb6E2FZE LT, VAR TIZENLET
==X HDDNITHONT, il L THIB A2 L £,

A= A > b
Naik Al :

HHAAEMRIT 1 DT A, BADOTN—TTTHN, HNEEIIREEERAT
— 7 ARNVE =TT, NGO KHOBEZ HbHHTL LI, KRERBERIINF—RNEIEX
LMENS ZETY, RFP—ORMIEDLNDENCONWTEHEREE L 20 £3, BHIHY
BREEF LD DI, NGO OFEZDO LD EXFHFLTINDEIbDOTHLHNDH T,
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NRA FIZFRDINE D DT DN T O C
T, Turzs bO TG, {52
MHEXET, %D LT H5E, L Hlim
TRLKRTLEIN oy WTHROBET
HEZL OB TH N Efo Tt a I =
=T 4 — DKV, AMEREIT- T
X LITEBKIC L CIEWT ERE A, 2oL
7o NIREE DB FEIL, F5% - TINZHY filde &
L7=%a. WICERDHTLLE D,

AEOFERIZHEI LWVH T =T HH Y
F L7, MMBETREEZIZ, EOVIEERRHLOTL X 90, KD L THEkDTRT
EEHEHOONDITLL I, BEHEOEMIIFEELITLL I, TRHEDOMHO
BAWA T ATHNE, KDL TL XD, Rf&HlnILl b X5 REREZ WV L TH
WraoZ iz n L BnET,

HBEIZOWTEHEESNT I NA—T8 50 LTz, BMEOHEEFELZ IO LTF2OLEET
T, 29 LIEET, HERRA Y MIATHEWZ L 5B nET,

Flz, SCIZOWTEMENRH D EEWE L7z, SCITIEREDOBRLEZ L=V IiXLE
HFhe A3 2=T 4 —OFTHHRELOZLEZIELTNDLIDOT, 2 Ia=T7 4 —DOH|Z
B EED Z 2t L TR Y, MEBROLEITIT-THEY FHA, WTFHICE LIH%E
EERIC LD, HERKRA U MIBI A TWelEWnWe EEWET,

Daudin A :
X2 V70— LT, BIMEFE ORBERLETHD & L TR EF 7Bz >0
THZTLIEEN,

SN -

BOFE W) K VEEOFEL WD Z & T, RaEMAEZ LRTIUTRERVRRT, 4
B OEINA FOMBELERDTEAH D LB TR, BUED A T ORRICTHIER 72032 h>
TERWIRM T T, EEOFREEILLEDRIZR > T DONENH Z LITHNT, Zv—T
WINDEEOPFHEEZZBETHVLERND L EOBERNHTEE L,

Daudin A :
A2 )74 —DkyvarBH0 ETR, ZORA» MIEELERY £, 7
I3 B Z ST BASTETNDOT, FHROBA L b LTEXTHTIEZEN,

I
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Paredes q#fil :

BEHE DR G O DOBEBEMEIZOWTTT A, YUY 7 TOIET T, 6 » AR TROTZ
HUB A AZATWE LT, ORI AT — 7 R X — L&z LT, MREELRONS
a7y A VT EITVWE L, MAOTEDOEFGHMENLETHD ) Z & TH, 100
T RAVOfRIOHR T, ROENTEHMTE S50, AT —7 RV —LOFELAEV., MUE
LieZa 7y A U7, 202 ONEERERTEBNET,
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3-4. Session 2 (GE&:)

Session 2 (&)

[RF—20 Amng—LoRERESE]
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3-4-1. Mr. Ferdinand Paredes (International Organization for Migration)

XL ®IT
T a TR, FHLFEBARAT I RNAE— LI EDOL IR ANELRON, PO X
IR EELS O, BTOAT—I RNV A—LEbL &), FEE/ \— FF— (IP)

iR SEEEL TRV LET,

e

~Who are the Stakeholders?
People Centered- IOM Approach

) lational actors (Signatories of Peace)
> have a stake or interest / will benefit from tional institutions

process (individuals, groups, organizations, institutions foject participants or beneficiaries

> directly /indirectly involved > International actors (UN Agencies, 10s, INGOs, and

> affected by the process Donors)

»Local Actors (local authorities, CBOs, CSOs, youth,
local NGOs, etc)

AT =7 RNV E—LiZ

AT — 7 RVH T, FEEE I IENAOREE FFOEACHEEZ 8 L £, IOM 1%,
BTONR= N —RRT — 7 FVE — 5 EENE ILEENICOE AL T, BEICIFEI L
TWET, BFICEAT =7 AN —RNEERTERF O L b EEICRY 7,

IOM (I A~DXENFLOT Ta—F 52 L oTEBY, A7 —7HRAF—EL L TTENE
K (FnPi @ I EERIC 0 0 2 9 ) . [EFME, FEERE - diasd. EERNT 7 4
— (EEER, ERSHAL. EEE NGO, F—), #iF7 7 % — (MGY4RE, Huditkhmk
(CBO). iiRsta##k (CSO)., %, B NGO) »EESNET,

—— AT = RNV E—DE
evel of Involvement of Stakeholders WIZ, AT =7 KV A =D L~
VTN, AT =7 FRVE—IELH
nvolvement at the outset FIFEENSEb-oTH LY LIl
I :-volvement in project (each stage/process) TWET, FHEERDIT, FBETO

= >Assessment (Ministry of Gender-GOL)

= — RGOS R I H B 5 LT
>Implementation % v \‘i@“o B Z 1, v N U\‘T DATEX
>Monitoring/Evaluation THFEEIZOWT, V¥ —HMFEIC
»Adjustment of Strategies oo ThbbWnE LT,

»Project development
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R

Stakeholders: National Actors™
SRS Aceh

analiaciors (signatories 6f the peace process)

»Community-based organizations idonesian Government and GAM
¥ational institution
> BAPPEDA — National Planning Agency.

Project participants or beneficiaries
»Former combatants
» Conflict-affected districts

TF=® DDR FETII. 1 K% »Receiving villages
TTBOFICS . RKBIFZE I D -
THEHLWE LR, OB BMRICIINERAT =7 RV =L £3, Bz
AN Al a=7 4 —bEETT, EENT 7 ¥ —& LTI, BABUY, UNDP, USAID,
GTZ OTFAENRH Y £ LTz, o7 72— LTE, ik, #7% R, ZHOFEHE, H
WAL, RPAEICHEbo TWieZE £ L,

» Syiah Kuala University students

BT & DERtR

For PDEEZINT H ETEERA
T RNE =T 5 BN OB
DET, KERZILETITN, AT7—7
RNE—L L TCOBNEEZE L X,
HIRDEET NN EnE < Abh
»Competing strategic priorities FT EARZRRERRE LELTHE, ot
>Weak institutions BIKEIZ, o tf/WTH 5,000 Kb
>Too many of stakeholders hoTiNBnhEEbRIEZ L bd
DE L7, BIEIX, 06 B &I /et
DR T LT, FRIFRABR T T
T, Fx DFEEOHIDNTITEA LR 20O TY, BRx PR 2 KFEZ 0T T2 & E ITRVRIRLER
ERIZRD LN ZERRZTONTZY . BUNOKREZ Db ORHKILL TSI L
HYET,
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BaIla=7 41—

WICEBEIR AT — 7 KA —L LT, [
BHalz=71r—0bVET, b
7LV TIRE RS RS D AT REVEDS

HVET, Flo, HEVIZHERAT—7 Corruption (leaders)

RNAVZ =LY 50 [ETT, >Too many ‘cooks’

AZ—T DL 2T NSTEDE ZA— | .>'Competing priorities (multiple burden)
TREFTI L EVNDORETH, £ § »Tendency to compare between UN,
oD ETT, e REENHY E I0s, and INGOs - benefits

TS EEIEMORES HBTL - >Women not participating (not well

represented)

V. DT, Bl 2= 4 —nH
O EEFERE, EFE NGO Moo BELZ T A b AohnEd, sz, EH
BHEBIDSHETH, ZTHHDMENGIL 3 »y HIRAZ L2200, ®bohblid2 #HL
VN, EWo T BETT, o, URY T TIEEMEOZE N FERW BT iz
WEWSBEICHEmLTEE LT,

RT=BliE, AT —7 RV F— LI,
L DGERERBEMREFEVTEEL
oo V—F—0Hb%Z & TEHMDE
ARy hnZebdbb £4, FELE

,;zders are opinion shapers 5 ETHEORRA TH L5 TT,
= est interest at heart YR THOEMERFEEOED Y K
5 > Not corrupt XMool bEZX TWVWET,

»Close coordination with local actors as

IOM Implementing Partners

primary architects and long time owners

oM« 0mM_=

able Agriculture Services Unit (Agri training)
gencies

I‘EEacﬁ agency has a different selection criteria

X N N .
M5 — >Sometimes within an agency, criteria differs from
E/N (0)Y IuqEe: ==y Pl N ALl One mission to the other

QDI S/ VI S v S UNalll > Sometimes they issue invitations to submit
VWET, T aCHloR, R ik
BRI DWELEMLUE LIz, VY T TIIEENET SASU L) NGO EHFELEL
7=
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—J7. [EERERE L OB b BV T
Ll EHE#ENTH - T [P AN
MERDZENHY £T,
ié al entity (in country where they operate)

)

oo S8k stakeholders: IOMAPS

rack record (good performance record) '
Resources (human & financial)

>Ability to contribute to the project > Existing infrastructure & internal
>Lowest cost of operation (20% S&O - 80% B systems (financial, monitoring,

Ops budget ratio) & reporting)

FAI— A RESNEEL LTI, | >Field presence; Familiarity with local
AR 55 L, WD D D &, E o

ENBHD . N EEFHDY V) — AR »Donor preference

bHZ b, AL —rarax baMEy (M
B 20%) ., DFV 80%E EEDA N L —2 a L IREN DN D H Z & BEDA T TR
ol WEHOMBE=42 Y » JTHIESWHRERER D 2L, BUGTT LBV ARH S
Tl OFEVHTOFFITBEBLTWD L, FF—0ERERBZTONAES, AAD NGO
HIP 272> TWET,

NGO #IP & L T&EET L 5A 121,
NGO AREDOBFHERE &L TnD
NeitE L, TORBICT Yr—F L
TIPBEME LTERXTWDLZ LHIEX
F9, WESH, HMSEOEHICS

 Approach agency and let them know i
=your credentials as IP MLTH BV, O E ARS5< Y

-~ Publicize your achievements BRI 25T 50 L LED
Attend coordination meetings
Participate in cluster meetings/activities 7%
Network widely (even socially!)

~Point~
M AT —UHRNE =L, FEEBICEFHITADEEL -3 T
&»—‘
M AT —7HRNNF =2, FELD BTN THEH 9 Z &3
2

M IPZIOM IZL > CHERAT— I HRNVE—Thd, IP L725720
(2. HARD NGO b AR & DRIRIBEE - ARIEY NEETH D,

7
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3-4-2. Mr. Prasant Naik (Save the Children in SriLanka)

LI

FEFRIL 2 EMERR E B L E7, 05, BUGIZH T 2 BREZRIC OV TTY, 5 A%,
KENZBIT 2 BREERICHOWT T, Bz, =7 - %« FL L7 Fa—F
RT T H U EDEFNCOWTERHEEZ LET, FFIC. NGO IZHEZFF> TWRWEBIFE ED

Structure of the Presentation

stakeholder relationships in the country of origin of the organisation.

Aceh in Indonesia ete. b includes what worked and was useful.
»  Topics to be covered inpart 1: Country of Project Location
- Relations with gowernments before/during and after the
projects.
- Difficulties in mutual understandings with urfriendly
govemmentsto NGO0s or are comupt
- Relationship= with local partners and beneficiaries
- Relation= with other NGOsANGOs
- Relations with media
»  Topics to be covered inpart 2: Courtry of Origin
- Relation with the gowvemmenit
- Relationship with donors

- Relations with media

»  The presentation iz divided intwo parts. The first part deals with the stakeholder relationships
in the courtry where the project is being implemented and the second part deals with the

»  Presentation iz based on Savethe Children approach and my personal experience of working
in differant corflict and post-conflict countries like Aghanistan, Sr Lanka, Angola, Uganda,

- Relations with Public including a specific stuation of kidnapping

@' Save the Children

L O ICBfREEZED T O, F
75RO, v —/v NGO o
—hF—=lZonThbEaLET, BAR
D NGO D6, BRITARICH S &
WO Z &I EY, Fh— B,
EEROH %2 & DFEBRRHY L9, Hlx
IEHRI B L Vo T REN R LT
LE, EFOLEIICHARERRSOAT 47T
EBMBREBEL LS DONnENnS Tk
2720 9,

BURHERE & o BAR

NGO DI v a RV a NIOWCHBHAE T Y 2 ENEETT, WO THEH
YIRERWEITO Z L TY, BUREITEBREMEET 5 Z & FrICIEEM S /2 A L
TRV HLY 2 L2 I RRAICT, il TR 2NN EEICR Y £,

RAUIOBFECHEZ L TEAx &
DR Z ML THEFEL T Z &0
RA L NERYET, FIZITHENE
ITCThIE, EHFICANRDY BdH -
BT H . BAIDOZWHHTN B 5| Sk
TEITHo TN ZETY, ZH LM
FICWOWET D 2 LITEEE T, &
WMOBEERT O THTHLTLEY
ML Z LiX, BBoltAvE—U%
DL LT pREEA, flIEE
BICRE 2O MOERIZHBEN > T

Part 1: Relation with government before,
____ during & after the projects

Before:

= Explain about the organisation, mission, vision, values whenewer
there is an opportunity to the authorities during the registration
process.

Unless necessary don't by-pass lines of authorities.

Have a continuity in terms of the person wha is involved with the

registration and initiation of the praject till there is a smooth

handover of relations.

Involve an additional senior national staff memhber in the process
= Daon’ tgive any gifts as a token of appreciationdgratitucde.
During:

Update ahout the project progress even if not asked for.

Invite therm far project visits — often there is a need to pravide the

transport and the cost of food.

Let the officials attend some meetings along with the praject staff.

' Save the Children

LEWET, Fuyxs FOESBREICHONTIE, EFINRD TV TY, ®EEIT
DT ENEETT, o, EHBIGIEASCKEZRAET LI L. TOBRIZIINE S ORRE
7Yzl MITEHETEZETT, O L TEFELZRESLE W) Z L%, TE—
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IVOMEEITIR D ET, EHITNN— M —D AL EDEMAE D> THH I Z LB ET,
Bl Z A EM A X FOBRIZZ 5 LTz
A% 2L 2 LT BAFRBIRIEEEIC
BN TNEET,

Part 1: Relation with government before,
__during & after the projects...comtd_

During:
B S - . 1. = = Irwite officials to the organisational functions like the foundation day
F7-. Taval NOFTHENRE D oridiomen’s day etc,
= Cleady letthe officialzs know who, how and other implementational
. Tl . = details ofthe project
I/ ko) 7:—1X%IJ %%7:— LT I’ Y %) O) 75) k I’ Y j = Send fammal communications acknowdedging their support for the
. project even if it might not be the case sometimes.
ZeE, Lomh iz bZ ETT, After: SP—— :
= Have a handover function with paricipation of the officials
© S 5 = . - = Submit a project completion and handover document.
Tuvr NOXREKDT-OITIE, : s et

If possible, invite the media and organisation/government
deparment taking over and the officials for the handover function.

HiET 0 Y =7 MBS S T D o badioheaitine
<ThH, H#ETEREE X THZ

EHHEETT, JBHEICL > TUEY TE

EFORVEALH Y T, ERICBIFIEA TEL Z & T, BOBRBEICER Y £,
SIEMEDOBRCH, Lo Ny RE—N"—%F257-010, BFRHEEEZ L T ZET
T, vl NETHEEZTDHZ LT LHAA, BIEHEDOLEIZONT HBIF~HE
LET, FEATATHICHEBEAD ESIBHICRNTT, Hilja B a— —S0 &M
MBI, ZTNOITEAL T ZENEETY, 52T HIE. ZnE Loh
DERLRNE, REZKNEICEHRT5Z IRV ET, REHGHLAY Z0 I TIEINnE
O, FRETEBIERL R TEHLEZERDHY £,

@ Save the Children
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I ) 2R BURE & D BfR

W2 NGO IZH B 2 FD TV R WEURF (B 2 138% & DR D B 845 1R L Tl uning)
DNARMOF T, ErTIFELWVNENS Z IO TTY, Frdxs O

LT, EIEZ RS TN Z R
HETT, FENEEEZR-T 2L,
BB BIR OB EHFE L WIR L0
Lo LRRETHZ2ETY, Zh
DA S 72N ETREINEE L r o T L

Part 1: Difficulties related to unfriendiy
___govemments

. Betransparent with all the project activities
. Ensure that all legal requirements are complied like taxes, repors

etc.

. Indentify some key officials who are sympathetic and have good

understanding of MGOs work and build relations.

. It helps to know the honest officials in the government even though

they are not in the line ministries.

FWET, ol BIFNIZF——Y
5. Warkwith local partner organizations. Use the partner organisations
:/ %%’%ﬁ‘—a— é : k Z))Eg NGO 613'5 to build bridge or better understanding with the government.
° g

Be prepared for difficulties like delay in visas far the internationals
7. Usethe local media tovisit and write about the project activities.

HERRBAICES ., BB ORI iTir= ) :Pi\;itceaﬁob\r:mr;ﬂneangtgshctionariesto project visit, fun ctions, workshaps

72 ADBNWET, T LI AEBEZIA % NETRLAR O RO Ge e dons.

Tl EMIEFICHEL 2D T, Flx

(EAY T Tk, BURBERIO b~ 73R NGO TL7ZZ2, TOADHIZ, NGO D EEM:
EHRLTNDEWVWI ADBWE LT, 29 LIEABZBUFOHR TEDIT TEREMHELEL T
WS ZENHEETT, BEEOHYHE TR TH, BITHIZZED) LIEZEADBNWDLZEEH D,
O LIEANEDOBRBEEGEEL 2D 97,

BHD AT — 7 RNV E—13E D LTEFHEM> TV BELZL TN LET,
BAll Lo Tid, BEXTOFHZRO TS 52 L0, 6 LMAINER ZRHEL TV
WEEIEREEZ T OME b WET, Z0D, 5 %2 NGO OFEITHW THEE~O Hfig
ZRELTHL ) ZENEEL R ET,

(?' Save the Children

B N — b — - 4R HE & DORALR

B D/ S— b — EZBHEOBERICHOVWTIE, BEEZRD T, L0/ — M — LBk
REBEXEDOR TS Z LBNHBHETT, FlAFHREDORERIZO>NTR, my=7 FD
RANDEPEDN D FHt & OB ENMBLETT,

EB=F Y 7, FRZMBRI RS
BEFMCTOREEZED X HICTEY T
TV DNEWD Z &L, KD
DOHRBEIT) ZENEETT, Zh

Part1 : Relations with Local partners and
______ beneficiaries

1. Establish agreement with respansihilities of the partner and Save
the Children clearly articulated.

2 Repoting needs to be agreed from the beginning.

3 Maonitaring especially financial must be agreed from the start. o — e L) = =
Sometimes partners feel thatwe are policing them ifthe financial &j:/\ }\ -jA = E%'{E\” D ”/IE/HJ-\’TT% )
monitoring is not handled carefully.

4. Estahblish visit protocols. = . - » e

. The project activity plan with timelines must be agreed and revisited IIE{T‘;‘% % wjﬂ:‘a— é 7:— &b E“‘ 16 M‘E f"c 73[:
on regular basis.

B. The beneficiaries must know about the selection criteria, > >
entitlerments and about the praject in general. /r < ]\ T‘j—o

T A complaints mechanism should be established far the . N
beneficiaries with the partnar. HRAXTICDOFENEZ R D TBL Z ¢ HE

8. Local meetings arrangements has to he made with the parttners
involving the government and ather stakeholders. N = ~ VSO

9. Joint evaluation of the project with partner and beneficiaries. EVC 'a_o ﬁ}ﬁ Ptﬁ &\_ D l/ A T N %I Bl h_ 7 ‘j‘ '7

(f' Save the Children
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AP NVFEHRLED TELZETT, PTHIHRQZENEZTLDHILELHVETOT, 20
FRCENT 2 X9 ICFIEZ ED TELERHDLDOTT, FEZHREICIET, EHVIREL
He - JERETIRIIN TN D D0, BEMZREFERICONT, BEERE I Vo B TEMT S
DNEFEET, BATB ZERMETT, o, ZREMNOLD I L—LOH L T/L—
FHEDTEL ZEBMETT,

B CTOIEEDEOFRIZONT S, B SN TND ERBDOILTLED Z DRV E
N, N=FF—LDAL— B EDTELS ZEDBRETT,

fthod NGO & D Bif%

BHIZW S EEE NGO, m—H/L NGO & ORRTWRIR, JESHEICLTBMNT 52 L
TY, HBRENTe V2 h~vF =V —Th-o72VT5546. NGO #FLTHMNT 5
EVOEBBRMETY, ey FOFFMERIZOW T, #EMTERL S TWNDHDMNE
WOEHRAEZILA L, EfnENZ &

N - . LH /)~ i % > A . .,
BRI ST HalldliE b b2 089 Part1 : Relations with other INGOs/NGOs
AT DAL A HEEE L Tl < 4 T ——————————
. 1. Attend coordination meetings.
gﬁ‘) E%) D i ‘j“o 2. Bharethe project details and implementing partner details with these
arganisations.
- = S, . 3. Establizsh mechanisms for information sharing and communications.
— > J: 9 fdf NGO O)Z‘ P4 ]\ 7 7 ff 4. Use them {wherever and whenever possible) to smoathen
N 7L - . . [?Iatit?]nshi;;with %ovedrnme?t. o -
) s E> . Use these forum to advocate on difficult issues jointly.
IEHALT N BZH &0 EZI} £ Eg{;ﬁ %$%i fi. Joint assessments

THEIICLTLEE Y, £< OEE

NGO 2 EBJ 5 H1 T, BUFH B Hei

TLEDLRVEIIT, BF»LEED |
Hor—L NGO L BHEELE4 L e
WS ZENHEETY, o, BUAHR

IR MNIBETLEIICL TV RERH Y 9, BHFOBRELILHOFRE L L TFL
THH IO, D NGO OEFHEICSI L TLIEEW, FIZIEA D T 28 Tk, BRFOR
RENE -T2 BB SR VIRIL T T, NGO 234 THUF - KEfEICHEREEZ H L E L7z,
THICE S TRELEZADBNE L2, XEBOFETICAT TRELSFS LE L, BUFIC
EoTH, NGO DB AR HAVITEEZ LV K< T2 ENRTEXET, o NGO &3
HZEIZEoT, rv=s NOEEZEOLILVET, FRIMSRETIEET 2BRITIE, 2
D LTT T —FREEICRY ET,
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AT 4 7 L D%

WHE O CEWEIRZFE-N-0
Part 1: Relationship with Media B TREE 2 B S 7= 0 LA X 91

The local media fomms a very imporant component of being able to have
An effective and successful praject in a new country. The media often
helps in smoothening the relationships with difficult government or can
make implementation difficult by being unfriendly. Some ways to handle

TOMEND D £, ZOHFL L,

AT 4 T KD 2 RED N 22T

locaIHrr;s:izeadniac:atEd person to deal with the media; this could often be an T l/ A i ﬁ—o % 5 l/ ko) f: JEJJD E/‘J fcﬁ %%% ;Lf
additional responsibility to whatever work one is doing ifthe project is

parhg. ADELERITIT, LV RERKEEGEK

Develop relations with some ofthe local joumalists.
Invite them for project wisits and cover some of the organisational

functions o CTEEEKEZmDZHE LET, A
T4 TERE LIL. —REIC T TR L
HEVSTATEITH RE R END Y
F9, EEWEEOR PV —E#HE
THHoDTHI LT, RERNEBEEZ CTHFICERELGE25Z L baliel bl b
LHOET,

(f' Save the Children

A ABUE & o Btk

ZIMBETEHIIBY £, HIABARIZBNWTE S TLH5OR 0 NnEN) Z &I
DWNWTTY, Yuv=” MEBOWE, I—7 4 7~OHFE, Y%ETOTeY = b
ICBET 228, RSB RME> TV D RER O, WTBMEL TR, 25 Lk
BCHEHRILAE 2T 5 2 L2 L - TRREEIC L B, 7,

DEN B DRI, BUFOREHR %
BNTLEE Y, =7 v a v 7O

Part 2 : Relations with government

. Compliance of all the legal requirernent related to project operations

overseas.

. Updating the government of the project progress.
. Attending any meetings related to the country where the projectis

being implemented.

. Sharing information especially where it contributes to the conflict

resolution and peace.

. Inwiting the representatives whenewer there is a meeting related to

the country where the project is being implemented.

. Exploring the possibilities for the government representatives to meet

up with praject staffwhen they are visiting the HQ

(f' Save the Children
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FJ— & oA

BUNCAEB SNTZARICESNT, rny=zy MEBREZITV, FilcelfEiconT
BIFHMIEAELZ LET, AV T U TEHBENRELS 2o TEMDO NERGNULEIZR ST
XlZh, MEELET, FRER L,
By L TR OB ST EbLDE _ _

. Part2 : Relations with Donors

FFE Vo TRUUZHONT S, RF—IZ B e e
ﬁ;ﬁ& ;E{g zF @—o = 5 Lz & aED +  Regular updating of the progress as per the

agreement.

Twn L, ﬁ(ﬁﬁ%é\ VA E‘O)E‘Zﬁ,ﬂjj ) . Shar@ng any_other new reports, in_formation,_ needs etc
+  Sharing the information and intelligence which could

ST ADEE LT, W dk®Ez45 2 be useful for influencing the project stakeholders for

o . conflict resolution or peace.
EHHY i‘ﬂ"o WJ 2l E7v>r=/7 M +  Presenting the needs for the coming year and trying to

WD 6 » RIS VB L 72 D FIE & B . gigrLier;itmge arﬁggir:r:gﬁgﬁs and project successes.
LML T, L EDZY LET,

AT A TIZHER D> T2 55, FEO (W savethe Chigran
k&7 E &R T C R —IlcEST Z &

bLAHTT,

— TR & OBIfR

FRICHTI0N B FOMBENE Z o 7o L & ITE, EDO X ITHERELBL T ONEEL

WIRBLIZEDNE T, 7F =TI, EBRIZ2HADRAZ v 7 BRRBENTZERHY £7,
HHRILFIZTONT, HOLRITRLE

: : : ek < = 5 S
Part 2: Relations with Public WA ERE TR TEZIBEX D DI Tl
___{especially when there is a Kidnappingy . -

1. Cleady explain the details which can he shared without l/ \U'j/l/ E %) N *;JI‘E L’C%@fﬂ@‘fﬁ %&ff
campromising the chances of release for staff member kidnapped.

2. Meedto explain (even beforehand as preparedness) in spite ofthe - > - SS .
risks and threats the intemationals are needed to be there in order to ED% % 75)6"‘ L T % < = & ﬂiég‘(‘é—o
contribute for saving lives, conflict resolutions and the extraordinary .
contributions they are making not only to the populations in need but ﬂ&hfﬁﬁ; L: j{" L < %) ]’%’fﬁ\i’c‘ % %) ‘EHZ%-E& 7&'{3
also to the image of the home country,

3. Explain the way the organisation has been warking in the country >, . SN . o N .
and hiow all precautions has been in place. Z_iﬁ“o i 71:_\ T I e INFRAHK

4. Ensure thatthe family members are inthe loop and have access to .
all the information. _ _ _ _ V= U T o mHIRICAZ v 7 ZIk

A, Its important to educate the puhblic that this sort of risks are quite
prevalent and this is nat an exception \z > 5

B, The arganisation is working closely with all stakeholders to get the Lj— %) IS,? i #L ﬁ(@ T I\$ Z)) 1%1 l/ Y %)

staff member released.

DTT, FOVSTRMNHHZ L&
RBLC, hEBOAREERH DL Z %

(?' Save the Children

—EHRIEZ TEL 2 bEER THPHHE T,

2Ly 7RG TR Yy MIEBLTINATEY £T0OT, ZIUIEDP LR
N2 DD L THDHOTIEARL, FIZIEAADERZ, NGO A E TOXE TR
LFETCEIZLZBEVICEZID I RETHAL T Z ENEETT,
FHANCHED 2 PHHEELY L > TR ZEE2BIHELE LR, FIZIZT 7T Tk, ok
IRFIETHEREZILA L T NE VST ENEELE R E4, 29 LIHENENE
FHE - PIBENE Z oA, MISHNRELL CEREL 2 52 LI rREREA,
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Flo. O LIEFRPEZ 27258,

FIRIZ b2 CEBE A 9, — ik

RAOEZR G METT, RBHD Lo RilE, PRI TE 20 0 TTR, B2Y
FORUR DT, ZHITHIETE DEHIZHEZ TS 2 EBRMETT, xR/ — ) —
DA% & NGO BE TITRMENRD Z LB LN LED TS BENDH Y 7,

AT 4 7 L D%

AT AT OB RENLTED TN ZE HHEETT, ZoB, EENRY v—T U
ABNEBABREMEL TV ZEHEHEETT, FRHIETAT 4 7TIZOWVWTIE, FEEZEUT

NGO o7 ua Y =7 MEREILIBA
HITENTEET, LFITAF Yy TD
EARZZAE, A b= —F2ENT
H 59 Z LT, NGO OIEEI~DHLfHE
HEIZHENRD £,

AT 4 TITRI B L W o TR T H 4F
B Zekhicz LT vET, Hald,
ARy TNED LD IRIRPUTE DT
WDHDM, 9 LTENFIZONTIE R
HTEHERLTVET,

Part 2: Relations with media

Know that media plays a wery important role in educating the public
about people wworking in the insecure environment and building
image ofthe organization.

Identify and build relations with some of the intemational journalists
hoth television and print

Provide materials for the media — success stories, project progress,
staff members making a difference

Invite media to visit and document the work

Frepare the media for the eventualities like kidnapping or death of
staff member. In case, this happens the entire media is not hostile —
there are some journalists who understand your position.

K?' Save the Children

FREHIX, AT 4 71347 LH NGO 2 KB 51X 0 Tlde < | RO ElitEH %
LoMmVIRx5Z T, RRZEELTHEL ) ZENHERDEELZTHET,

~Point~

DEICITHIFT LI LD

M BUFHEREIZIE, BRIk btz < TH|E - @i, 1 ~v b~D
% 2 R T > T, ==Y V& RO CANREED
M EHORWHHFE RUNC, 7272 LIEEG SR A BHE L7220 L 5 12k

BETA5Z 8, M8 Widess
M FAFERMERTH, PIIEERR AR N D
M B/ — b =L OFHE, 7 RO TUIRMICE D TEL
M MEEOFEERCSHE IS HEBAICSIN, S HE RS N b EeT

M 388 - Bl R— FF—I12iF, 56 & —EICeD Z L IC L ®E kY
M. £V L —LAOHEL— NEED T L

~
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3-4-3. Ms. Sophie Zaccaria-Duvillier (Medecines du Monde)

IZ U HIC

FHEREIZB VTR, TREB 7 e —
AN, ATENT e — 2 (Think
globally, act locally) | &9 ZEENK
gIcd, NI - AR SR & 2 D25k
(TR 2 ik, AR A B R O Ky
E BN ORRE ., BRNAALIZIR -
T HEY, 158 & EIROME ., FEIEOH
SE &R - BERROER, ZaE RISt
WEHHZ R E L ET, ZD7OITIiE,
TR HTINSE L) FTL,

DEGINS DU WMONDE f A B+ DOGTORS OF
U “INTROEL ON =
SFTTT MEGECINS DU MONDE 15455 DOG

Planning: Think globally,
Act locally

* Relies upon:

— Knowledge of the current context, both internal and external, and
its evolution

— Identification and prioritization of public health problems

— Definition of objectives, activities and resources according to an
order of priorities

— Establishing indicators and implementing  follow-up/
monitoring, evaluations
* Implies:

— Data collection and analysis
— Adaptation and adjustments: a continuous process

e L T < ToDITITIEIE « IRk 6h o TL & 9,

AT — 7 IRV — DEEE -

T D BN

WHY STAKEHOLDERS

element of diagnosis
power and capacity to participate

construction or conflict

IDENTIFICATION AND ANALYSIS?

* Help in assessing the project environment:
» Anticipate their roles, interests, relative

+ Identify the extend of co-operation / co-

AT =7 RIVH =T OWTHEE « 4y
WaiTH> 2 & T, FEEZ LD ERE
DyInD L O 3, ZDOEWT,
HAGHEERBECTED LI RT 74—
X v NI =T NIZH DO EIRET D
ERBH Y T, BRSNS
MHEIITRY ET, BHEITE-> TR
WIEBIDIERT D000 LIVEREA L,
W SLBRBIER T 2700 LIVEH
o

AT —=J RN E =X

AT =T RNVE—IEN, T —T,
MR, WS, T Y2 M S,
DL ZEFF > T D ANOHRK, B
SY ORI Z - g A AW N g ik i =)
LET, AT —7 HRAK—|THIEIED
HCEDHNEHTT, AT —JHRNLHE
—PEDHRIE X NGO 23ME 2 kg & —
BT 2 EITR FHA,

Stakeholders

» Persons, groups, institutions with interest
in the project/program

* Have the potential to influence or may be
affected by the project/program,
— either directly or indirectly,
—in a positive or negative way

» Create their own strategies which may be
convergent, divergent or contradictory to
project/program strategy

64



NGO (2 & % PR O & BUE (TRl 21 FE#HES NGO & O JL[FEE 2 F—)

HILDOAT— 7 BRI H—

WILDAT—I RNV E—L LT, &

Potential local stakeholders

» Public sector at different level (national, regional, local)
— Ministry of Health...Hospital Director...Head Nurse
— Ministry of Foreign Affairs
— Ministry of Defence...
* Private sector
— Companies
— Private pharmacies
— Traditional Practitioners
+ Civil Society
— Target
— Local NGOs
— Community leaders (religious or not)
— Media
« Non State Armed Groups

DO LD RENCHEMEPRES L TL
X 971, MDM Tid, AR (£,
s, 10 /N7 BRIR) | BRI
A, ERE. REEM & L Crtak
EEFARE, FAIN - R, sHER
ERET D H &, RS EHRAW
BEHEOZ A, ENNGO, 2 a2=7
4 —DRYEHE, AT 4T, vAITI,
RHRITRVAD ZhZhoBKTE

S NGO TIEEL< &SV £ 2, Kot

i, ERAZ vy 7o THH#llin, SHIT/hSRaIa=T 1r—,
IEZONET, TV — MeED

FER AN =A IS IR AN ANl i i d

TERY  ERIRENP T E T,
RUIBRICOWTCIET U 77— R Td, 20D
MBIz, B0
Y. NIETA -

HEFEDON G DHENH LD LNLEE A, RLTELWHETEH Y A,

HIT IS D AT — 7 RV —

ENINDHGCLSND AT — 7 R .
—. BIRIEASERMEAE, EEHRE, E
AR5, SCEEIA (EU, #E5EE1T,
USAID 72 &) HEHZETT,

EHN NGO
FIEELF KL LE LZEN NGO (2
RO ETH ZHLIFHEERFERTT,

Potential non-local stakeholders

* International organisations

* Institutional donors

Embassies

— UN agencies
—ICRC
— International NGOs

-EU
— World bank
— USAid

6

Local NGOs

Basic NGOs
» Local groups defending their rights
— Dalith (India)
— Landless (Brazil)
» Local economic interest associations
— Cooperatives
Emerging new NGOs
« Developing competences on international standards
« Competing with international NGOs
* Some are trans-national
— ACCORD and ENDA in Africa

» Do not have stable financial resources

B ADICHIZ>THRT S L DI
LE9, EN NGO [ZHHEHFIZ

TWD5r, RBLOIFHT B EN &y 9 Ff
ErHToNET, HEOITNL—TD
MR Z B9 25 NGO 2 _X—3v v 7
NGO EMEOETA, 2D K 5 Zfikix
BT 0 4, fREFHIMER]Z 5T
59 ETH NGO b ThdENnxE
T AEIEHEKE R ELE D, BN
' Ho, HENES TR, HHICESE
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LCTWET,

WZ, EBNGO b0 £4, IRELNGO &) D, ERSEETIRE L, G4z E
BENGO Efp¥ELTCVET, EHHEEZBZHENNGO bH Y 9, A% v 73K THE S
ST NPV 72 72 OTIEFERFENGO A¥ v 7 ThoTe, LI ABELFIEL T
F9. USAID S0 ESRFHEEZ TN, RA=T, 77V, 77 75H, Wiho
[ « HI T o> THE UBEER - WU FECTEELFERT LN FH T AL OEAKT
T, LN L, INEEARt D EbdH D2 LITFEETT, HN NGO ORIOFRE & L TiL,
BERNLEELTWRNENS T L =20 FTOTHITMATEBEEL £ 9,

AT — ) NS — 3 HF Y —
AT =7 HRNL =5 =6 Y Example of a table listing
ETOTIMNALELLY. 265D | gtgkeholders

FHraTELITEEN, ZORIT, AT —

Public Non State Private Civil International
o N sector armed sector society cooperation
7RV — R (ks 2 — JF group (UN, NGOs,
etc), funds
%ﬁ%%\ E}Fﬁlﬂt 7 & AN ITJE;%J[: providers

2. [EIHAEE (Ed, NGO) - & |Gentainsion

SHRHEE) ZHENC L V| FEE T X & | Redonal level
Local level
(ZIHE) LV A e, Mk, [E5 -

BEL~LD 3 DI LET, ;
MOy —bdH b 3, 2o~k
Example of an analytical tool for VoADK RE) 1%, T8hI3M
stakeholder analysis WAL BN D S — T,
Strong Weak interest, strong influence .Stfrlong interest, strong = j/]_/ % D 7“]1/\——7061 I/ o 35) A 7~
INFLUENGE Possible risk Coalition of support &) /J‘E::E:Tt 753 ‘/IZ‘E ‘/G‘j—o Eg '[\_4‘ 753 % j/b Li k fé:
Weak interest, weak influence ﬁtfll'ﬁggcizterest, weak Y% c:/}\ L Fﬁl"g'f;ﬁ‘j— %) 7,,: H_ Tﬁ%%iﬁﬁl
Neutral Will need special support j( % < E/E‘ é j/]_/ A % "C\\-j—o
Weak
Weak INTEREST Strong WIS A BT TR EEN LD D
e dsfali‘hg;geits: might be supports or threats! & A 5 7‘/1/"_‘ 70“6#0 : ‘6 ’B ﬂi N j‘ﬁl/ Al
Stakeholders have relations with other stakeholders N . _ .
DB IR AT — I RN E— L2 D

AREMEN B D DT, BT 7 —F %2479 L RS LILER A,
FATOENE, BENZTHOBELEEN) Zh—7T4, ZH51F NGO 75 3HET
DWMENDLINS LNETAL, TDOZEICEVEENLEHD T RN H Y £,
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EDFRIF, VRV TOEINNG AT
— RN A=< ") 7 AL THT-
HDOTE, Example - Liberia

FIEMRGEE (R FARIEEE) | AHb% -
BT, TNENOROREER - (i ey

Central level MERCI (local NGO)
B,

— — ~ (i P . " :
i ERSE 72 A 57— 7 7: v 2 — 713 SC. i dsion R G
USAID
SR, TOMEBR, 2y | TS E gmmm. g
plantations)
e A L
]\ ://H\j‘ %) é) D i ‘j—o B}(‘J\H@ [ fCﬁ & | Local level (community)  Deputy Traditional SC-UK
Superintendent pracitioners, private  gr Africar
%b\%f£%ﬁ*ﬁ@x%*——‘7 71_;/1/&\‘\—_‘%§}$§ Head Nurse :l'l‘l':::‘,az:':lsale

FohTWET, iR TSR,
Bz, Bk, k7 —74651F
bET,

w2, U7 2% L LIAATH
Hé, KBTI HE—DRES LELESY

Example of stakeholder analysis -
HCTXET, 22 THNDZ L, &

Liberia
LZIIBLBTH DTN E BB G,
Strong [ weak interest, strong influence Strong interest, strong influence ~ N N _ N
Africare Ministry of Health T%@fé 53: k ‘6 6 %) I%Jl/ \\ T%@Fy?fci k 0)
Police superintendent Bong County Health team
Traditional practitioners %E% Efﬁﬁ 6i . Eg ‘I:‘ @i % VY Z’p%ﬁ%j} {i %
INFLUENCE
Weak interest, weak influence Strong interest, weak influence > - N
Health committees Head nurse (in health < 77;;?1/ \\ fa? & & I/ A 9 — & T‘j—o
centre),
Traditional midwives, 1=577: 19 r A =, VvEEA ) -
Weak Community health worker ’él'g‘jj %) Egll"\ 7\6 k t) E %) 1=l l/ % = ak—
Weak INTEREST Strong X, N—= F =I5 E AT DDOT —

u svayTERBEELTED LET, B
BEFWGEITBG R R O OFER
EV—7 v ay TOMRERIT, MEEOMS L CHLEmD LIRS EITVET, M
DAFWTNE LB N R NEWVWIFAICIE, TOAT—IRVE—=PNED &R LSS
e, EOX I RENRIGEN TE200ERT 272010, HEICHE LT L5 Z &
LHVET, ALK TEIRBEOAHEZTLHZLbHVET, THLHNRT 41— Ry
JEATHZET, AT = RNE—=PEREG LRSI 2 ENEHEETT,

FL
BRERNEEL2OITHL LD TVDH I EREEEVWET, Yy FORINTIE
MNIRVED SR IDEEF A, Xy NI =7 ZERA R L~V TROZ ENEZETT, Hin TF
DI LK EeWMEE BT 2R D £9, SOz ANGESEE R0 ETL,
RBOBE, 23a2a=T 4 —DODANRBETHZ ETHIEICHRDTLE D, FEICR->T
HIFRMES LD ZERH Y 77,
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FTA—TIEEZTETONTEHEAN, AT =7 RNV F—=RGEORNEIC L - T,

LS 2V U D AlREtE S 8 2 O THEENSLEE T,

W - ORI D Z LIRS L
Fth, BELOERE, A—X T
13 NGO12 HUASBURIZ K 0 ES B
ol bbb £, FEARN
VP LUBIRMAL IR 2n & H
B2 NGO & L CALGAITITEAEE
FoTWHZ L RHICESEL X D,
i > TERFLHATOMLED
HHFEF, HlELT, N=—"+THaV
WS T T U ADE LT NE TR

|

ES

Remember

» The relationships developed now may last for

the whole project implementation so start well
and correctly

« ldentify appropriate ways of asking questions

* Remember the privileged position you are in and

respect this privilege

» Have a dream, think far, think globally but act

locally in a realistic manner

15

DWET, AT 7 OFE-RIBFHRFTAT727DNGO PN=a2—a—27 |27 T L ZFHE L
ATH, KENFHIT NO vk L, TR TN, 7Yrny=7 &b B 55
WCBHIZZ T ANON LN E I MLV EINNH L LBNET, 2FV, FlIRE<, =
KOZLEETROWZITES Z LITREITE 2, FFHSEBNIHS THERIIT O 2 L LW

ML TWRETHDEWVH Z LT,

~Point~

M A7 —27FRNVE—DFFE -

M BEiL7 v—uZ, 178 e — 412 (Think globally, act locally)

SIHTIE. BUGORBUEEE, 426 DB -
BEREHURE . DM ) - 2Bk D ATREMEESE DS H Y

M HL R OZNLSND AT — 7 RN F—% ARG RETE B O FEFH B
RIZE L LiaAA, BLERBEOREITY N ZRZHEL, £0
SHFER TR LN LORIERT e —F 2B (b3 H 5

M EWN NGO [Z~X— v 7 NGO & #H# NGO 7¢ &, WL T MR
EREES D AREMESE . AT — 7 RV Z— DR L BURIR I A S £ 2 72
Xy MU — I HEEEN, hRA e BN - BIRERDE IR 5

~
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<Q&A>

Q (Z¥E) .
% DAT—27 RN —LBREEET D701, REB DL OBRRLEEST LI LD
B LTl BUNERENNE G & L9 BAFREKRE S HDTL X 95D,

A (Zaccaria i#Rf) :

ZZIEEPNTONDDIXFRMETH > T, 47 LHRIRHCRAFRBEAREE Z L3 T
ERVb LNETA, NGO & LTHTHOIREZ EIEH LI N—TIIZHTETH 2 L0,
BREEN TS Y FHA,

A (Naik :#fH) :

EBENGO & L THYERDZENEETT MR- TLE D & NGO BRI 5 ATHE
MRS Y 4, REMRFEETIIRAY 70 LITE A RBIFEI T, KEY RS
FIBMLEEATLE, 7Y A MUWESENLTYT, 70U A MEWTH-T &
LCHBRDOH D AT — I RV E =72 D05 & BURKEE O 72 O & 7 H I Y &
Lz, RKVIEWEENRLHIILE Lz, WA NI L0 T, £ < OMikILHE
DOHIRWRELZ LE LT,

fETH, ZUANEIEFMFEAENEHY T, 7 U AN ITAREMS TIZ R WO TR,
AKX TEREZED RN E I 7 LUL T, SCHAIE LW AIZEN RV TT,

ISMOIETEEZALKERH D E\VN) ZETT, BHMEL VI EKRTIZE I W) R
T RN E =B DNEAICT D 2 AR ENET, DX 2 EIEH D E BN
e
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3-4-4. Mr. Pascal Daudin (CARE International)

L LI

INETD 3 ANDOFEM EITERR DA

ErbkBiLET, BAmIZiTtsa
VT 4 —DRINPOAT— TRV E—E
OPREREE LB L E T, T CTHE
RRELT,. TAT T 47 1 DR,
FaBEVICHTEDA A —TORE
N0 ET,

Fro. BREEEZIT O LDIZHES D
Tl T MRS T DAL, AT —
RN —E BtRE LD XD ICEf%

care

Safety and Security Training Session

Introduction : ldentity, image perception
Main safety and security issues and challenges, What’s new
in our operating environment{s)?

NGO perception and image: Why CARE and other INGOs
might be targeted or impacted?

Challenges and problems
Networking

Actors mapping

Puositioning: from global to local
Communication

Integrated approach

Debate

EREEL TV, v v BV REE
A=

WDAT A RIZEEHEEI v a Ao TOREENSHBLIZHDTT, I v

"The ability to sensitize a mission to the perceptions,
expectations and attitudes of local populations is directly
related to & mission's success, and  effective
management [of relationships with the host government
and society] is an important problem-solving tool.. []

This lack of two-way communication between
mission and society allows minor incidents to take
on major importance and impact, and in extreme
cases, can derail a mission”

UN Report on Integrated Missions: Fractcal Perspectives and Recommendations

CEBHOANZIZEDE TN Z &N
B cunET,

AT — I RNAE—FERED 1 2& L
THIR L, KAFRBfRzg T &
WO Z &I ES, fl, b
BbobuninoRkz TLTH, M
Z OB THIUE NGO ~il b OB
DRHLARMESH Y £, DD,
T B ED A 2= — 3 ViR
IR DTY,

TI7H=AZ L TlE, HENLEY THGLDO ) — X —ERWE DD Z EMEETLTE
D, ZOXIICLTHIED AL EFELTILD T, BObIMi 0o T Oh, KE
ZHREIC L T ZENHBRET, 9 L7BRITiE, RS TO NGO OfF L v S =
EMREREENEROET, £/, 10 BEREAT. EEEENEZ ERIIH L THhAT S
MR E W EE im0V L, Lo LEAE LT, 29 Vo mEFZOEKICS

WTHER LTS DITIZIIWE 5 A,
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NGO % Ht Y & < BUARI 72 4R L
T 17 e &Ry &v ) R
WY ETN, $XTOARAT =7V

Loss of credihiy ote international comrmunity . .
\
& k Egb D %“%}O TV < Ij A 9 Return of sovereignty
N N Endless imposition of bureaucratic restrictions — Abusive us of State authority
Lf:EB%EE@tE@Jm \—'H:O 7 F NGO Impact of the GWOT
o . Restrictions imposed on aid organizations
DBNNTHEY ZEHH4RH 9, Mistrust andl hestilty
— o "30s", aid as part of stabilization strategies
gz 71:: 7 = %ﬂ%ﬁk 6i N fﬁi‘Hj T/ﬁg yiﬂjj 7% 7\6 D Conditionality of aid: humanitarian agends versus donors agenda
B Stabilization aid: the cortinuation of war by other means
QA %) 71’: &) % ZTCD NG-O O)qu‘:ifljﬁ‘i NGO considered = force multipliers
Multi-polar world: diminishing influence of the "Morth”; rejection of
Iﬂ‘ﬂ'{_ﬂ‘ {Zl_( /ﬁzfiﬂj_é ZEHHY i‘ﬂ_o universality and secularist YWest
P NS Increasing radicalization, polarization and criminalization
— O)*% fcﬁ i‘mfﬂyf N < O))\ﬁ ﬁ)ﬁﬁ Diminishing state authority and emergence of non-state actors
;E,f%j%; L 7;2 7j§ ’5 %/l %/’H&i@i&l ) E) Z}O U’ < amdegbension of violence outside areas of conflict ‘ »r
B

ZOLEHTIE NGOIWCHRH LTHOLNED LI RZ T ikd iE LTnAED0, ) =
EIFEBERFA L NeRoTEET, £, TAV IOARBEKRTE NS 3 2D D, §
B - B - Bin, 2OV o b Db NGO OIFEI~EL RIFTTZERH Y £,
FIZIXZNHIZEY, RFP—ENGO D7 V= U XIZHIBENAE LTV 5 Z LI D bl)
T3, NGO L WO DIFELLNEV) EMULAMITNE L, RAREER I AL EV I
FikDERFELTNDLZELHD FT,

BIfE, EARMIT S BRI Em T
HOHNENOIDIT, HEVWIRNERE
STIWERNWET, ¥7bbH, NGO
WZRITDRALNDA A=V % BRI
FxPT<HINPDE -2 TNDEHDTH

Conflict Environment

Stakes, Causes and Actors
Power garne and dynamics
Patterns of violence

Evalution conflict D EP iﬁb\'_k j'_lt&)jj% LTW5
Conrflict related behaviors
CARE's positioning }\ %) A %) b j— “CTO

CARE's resources to address security issues

% < OO LR, S L TR

Conflict is conducted inan information society, e \ HH )~ -
wihere perception and misperception very often A= boV szgE L_?éo 0% ‘é— Do
outstrips and overtakes reality. @Jili*/\o*—ll/ff)%iﬁ1%§§ﬂ?§ﬁ (T[Eﬂ()

ZHLY LA TV FIRDS . BbfkfiiR &

1To~7471 F’ﬁ(iﬂ‘%ﬁkﬁﬁéh?:&*-%%%@ibf:o NGO £ LT, 29 L=8h%s

SOl T O3 TR R0 9, MEOBEEZHED LRV O TR IFEHRIC L -
%ﬁﬂ#%:ﬁb<ﬁ01wé;k%&émfﬁo

728, NGO IFHEH L 720 5 5D
2o LgRETIE, EHENGO IR E U TEMIZRVEET, NGO IZkdT 25X U T
S —OMBEITITE, BUEICKREREEE > TR BHIT A2 LT TExFH A, NGO L.
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AEOFFEZRFLTND BN T52Lb20WTT, £z, iz

IZBWTSHREB 21T 5 & LB

WL REDBHEROFIZIL, NGO 23F%

[N S
BRIEH

DL TWDAEETEEEB ZTWD A2 N

3O IEBINEEIC o722 XY F
T BEOEMMSLLT, 25 Lk
MNENERICH -T2V T D L H &0
WZEDIIXR D EH A,

O LR THREFRROYGE, ¥
BNEATHE LR, 20 6% HIZ
NGO [ZIFH L T OTTN, BE
Lo TUIERESNDZ &b H D £,
I X1F L. Zaccaria ifibfins Y~ T SRR

NG Os: Frominaction to controversial action

Perceived or portrayed as instruments of foreign interests
Challenging social and cultural views
Empowering Wormen, encolraging econamic autonamy, defanding
rinotities, pramoting human rights, state buikiing, good governance

Nowthern face and footorint, post colonsal endigavou, internationai
conapiracy, particinating to a political or rmiitany agenda

"Selling vailes"
Interfering with political, military or criminal interests
Comnpeting for the "controf of the popuiation
Distrbuting relief, incame generaling pograms
Comnpeting for the management of resolrces

Why are we targeted?

s."

BIDLEMROUIRZ T 5 Z LIZOWTEAH Y E LA, 2Ty~ 7 TE 1 S0
j(ﬂ:lé’ﬂ?%f“’bé@@ F9, TR T L82@ L TT A Y v MRERME. AMEF < 275 LT
b, ZITANLND LIFRELVWEDTT, £z, BEORMEZ LT 556 TH. NGO
WG OANDORIR Z R TND E A SNPRRNP-T2D b THHDTT,

I

AN, RINLEARIN E D 72 5 TV DO EMOBIE 2 MR L T2l iuEs b 8 A,

H LU WWHIER L2 A - Tuy < B

. EO XD RFIERRBRN S D DD,

)
€

Situation Analysis

Stakes

Rules (formal and Informal)
Momes farmelles et informelles

Structures

Stakeholders' interests
WValues and ideology
Constraints
Opportunities
Strategic choices
Capatcity of Influence

Driving factors

Relewant Indicators

Forecast

care

FAE HARIZR D EANC

R E S LB
2o TWNWDHDN, TOFRETHAT
WS ERH Y FF, HRITE o T
KINAZ Ko TFE o 72 < HIBHERE D3 RE
FFIZEFATIRL 25T LEST
WOHLGELHY ET, BIRIFA—F
TIE NGO B LE Y LTz
EMN 1 ODOFRRIZIR > TNDDTT N,
E B SE T (ICC) 12 & - TKR#E
EREFESNZENIZENHY EL
77

A—Z LTy HODT B AA L hEIToTEE LN,

RO IR D B, REBT) L BIFOLZWEICOVWTERE LT, kD3 7 A, 6 7 H

DFMZSLTE LT,
WS ERDH Y FF,

Ak, Tl
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NGO DA A= b A4 A=Y

WDAZTA KL, EICHEOEN FREEEEXIE L) L LTWDHIETT, BN
IRRRTCTTMN. ZHUE NGO IZK RO BEIRDMER LT TIEDH D A, < DAL NIEH
OEMTITFREZ O DOPIZESIAL LI RbDIEEEZTNDL LN Z EDFRNLDTT,

they are (sometimes) not.

aones

Mistaken Identity. Humanitarians are targeted as something

BILS DN ED X5 IR TH 5 0%
BHETIERLS, ARIAVBEDEHIC
ZAFIED HENTNDNE I PN EE L
WHZETT, NGO &£ LTHOA A—Y
NEETHDHENWHIZELTT, EOL
IIRFRHIINNL > TWT, T LA ED
EolEnxTnWT, AT ED L
IRA A=V EFFSTNDDD, 29
L7=Z ENEETT,

B Z XA Y T 2 H TlE— RN ALBE

A, BURRIR T —%H > T2 T,

F72. NGO OA A—T L) Z &
ZOWTT T DEEIX, ETT 4 A
ZBWTIE, < DAL NLERO =
Ra=T 4RSS TWL 2 &
DO E LT, FT7TOX IR REHH
mCix, B0 DA A — U E R
T DT DITHITMBE T TV BLEER
Y ETN, BRTEHMIHLZLbH
DET, BIXIF=TFAET TIE 10 F
MLIEEZED CEE LN, 77X

HREEEST DL ORT 72 —Thb b
VIR NEmE-TCEELE, e
L. %9 TRWEGA IR E & 5>
JE LRiFhiEen £% A, NGO @
EFE, Alo1 A —T 4 NGO B Y
DA A—=VIZIRALPDOFEL 52 F
T, HARD NGO IZED X H 7 A A—
ThE Lo THD TN D), EZ T
SMERHY E7,

NGO XZMELELT, FITITEERN

PEEON TOET, ZHUABIE DL

Perceptions

= Understand your agency and how others parceive it.

Differentiate between groups which perceive your agency in different
WAYE.
Determine factors which contribute to agency image.

= Identify ways in which a discrepancy between what an agency tries
to project and how it is actually perceived may affect security
("image gap").
Develop strategies which enhance acceptance and reduce the
"image gap.”

From rejection to security issues care

INGOs are increasingly perceived or portrayed as instruments of
foreign interests

= INGOs are seen by insurgent groups as competitars for the cantral
of local populations

= A growing number of countries and political entities view INGO aid
interventions and programs as an insinuation of imp orted values

The proliferation of NGOs has included a number of new NGOs
whose goals and methods deviate from mainstream "humanitarism”
and this is undermining the reputation of NGOs more broadly
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SERTCRVWNGO bdhH o720 LETH, HIBERNS TIULZEDOENIR L TRALRZNE O
TY, 72, NGO TG LD - DImEETH L LEZX DAL B WET, BIZITAT 1
TRONGO BHBEEIC/D 2 E2HI AbWET, BN TFEREOMMBIRE LToh, Bl5
NTWE by LET, A—F U T, KEOHEEZFSTWDLEWHI T TH—Fy Mk
DET, I—Vr v 7 ENEEE, TOEFREZIIEZ AN TEAHCEBEBHIA TWE S
R

e E M0 R

ZO LT EZED D BT, RITRAEMDOZ 2 2 bEEL COET, AT,
BICLIESW, BRZNETREZFT, HBRVBETZZEEZ THET,
BEMOSH LT LI, o TH L
THNkE LW TIRICEbL S, 22
Akira Kurosawa highlights the multiplication of points of view and T{ﬂﬁ) 3?) - 71:: 2 ﬁ)bz}) 6 73?1/ K U‘n & YB N
L e HH TGRS TN ERR L GE ) A
F—U—%E0mOET, BHOH
O« FIEE « R - kA ISR 2 DA
M=V —DFELNET,
ZOXEIICRICHEGEZRBRLIZAD
MTH, ZNDBBlxDA =D —4& L
THfEINTZDTDHENH T L, &

The « Rashomon syndrom »

Acrtors are strongly influenced by
Ethnic and social background
Palitical opinions
Religious and moral values
Interests and constraints
Ambitions plans and intentions

ARSI 0 £9,
DL, “BHA” EWIHOEENEWHIERH Y . ZO7OFADZ LIZHOWTIBHT S L
FTEMRFLZLARAETHATZEWNHIZEHHD E L,

ZTFANONDLIZDDET)
Fv FT—27 « NIRMEY OBEEMECHOWTIE, BIOEAINS LEENRH Y £ L3, thE
& OBMRMSE 2 T, BT RN ED
ROAPHZ TWEET, LirLl, Z
5 Lt & OBtk ZlrHu)- Tk

Building Acceptance

20 FH A, B2 S ADTEB D 50% Maintain contacts with all actors — develop networking —

° . mohilize friends and allies
EiX, HoPDHAT—THRLE—L Project a consistent and credible image at local and

" . lobal leel
B L o TIREBWEEN & KIET . | .
Act according to approved principles

H LAL7ey \1:5 FThHh-oTH N 55(55 % it The leadership is responsible for mainstreaming

“ N . acceptance
W B I DI N &S TV BER B i

Frobe the environment

Di‘j—o
HOEPAEAT— T RNV E—Zh LT,
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HE O NGO OJEBEIN M IZEE), o Th o) ZENEEL D F9, F7-. B4
JCHHEZ L THE BV, X2 5522 X0 ICHV A THS ZEREHETT,

~Point~

M H5AT7T—7FNVF—LIFEALRN, Lo BIRIEH D 2720,
HHPDHLAT =T HRNT—LXMFEEED TV LERH D

M BHOHEDANA—=—UBEDLICZITMON TSN, L) &
iF, ZBRICEDX D RMAEKTHLINENI 2L XY HEE

M A A= FHax D Tl

M 120FRTH->ThH, BBRLIZAMICE > TRZITFIEDSH « A =1V
—RNERRD V) RAITR D EE

M EED 50%EE T, AT — 7 HRAE—ELDRZHICH T THENZIT

ANBID L) ICBEREREE L TS
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3-5. Session 3-1 (GE)

Session 3-1 (G&EZ)

Tex=2VT7 0 —FH]
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3-5-1. Mr. Prasant Naik (Save the Children in SriLanka)

ZL®IT
NGOAZ v 7 DX VT 1 —I%, Structure of the Presentation
IR E 17—~ Lo TOET, e i — =t

= Presentation is based on Sawethe Children appmach and moy personal experience of

> = N : working in differant conflict and post-conflict likee: Sn Lanka, #ngola,
— @ X 7 /]) ]\ 6i N Save the Chlldren Uganda, Aceh in Indonesia ete. tlncludes what worked and was useful; have skipped quite
the theories and some of the concepts.

LT, FEREBHFORBREERE LT e R

-.Becurty Threat & Risk Assessment

fEoThol £ e

- Wiorking Style : organizational & individual

il |, support from ather
stakeholders

- Staff: Mational & Intemational

- “ishicles : bulletproot, low fhigh profile, x4

- Civil-Military Cooperation; use of security companies

- Information flow / Communications

- Kidnapping !/ Abductions

- Budget for Security

\?' Save the Children

KRBT

ST, R EDRANATO ZE1E, BX 2T 4 —FHRIZBWT, RbEELRD
e

ST % LI, ROEHREZED 1A
LI EPERTT, Contextual Analysis

M F O FITM M ANOEE, U Y e e
— A DHERASH, EIRONA, P || e mective et mporartstereor ecivosoury

management. It is the basis on which the security plan is developed.

The following should be included while doing the Analysis:

E]’fj VAN )Ij({ﬂjj) DX ol %‘ Iz %ﬁfiﬁ % 5. Background ofthe conflict; demographic cormpositions,
geographical distributions of resources, & other economic factors
N =% NN S linked to the conflict
A f A 6 > 75‘ [=:=1N Wﬂ“@ﬁ({m rﬁ = Political Analysis: both internal and external

Different stakeholders to the conflict

B RICERREERIEZICH LD Eggﬁ%ﬁmwmmmmmmw

75) & VY 9 : & L\_OI/ \,,C,,C_,g;_ i 71; [’57112 = General analysis of threats, risks and vulnerahilities
HERKESEOKRE L OBR, YE T TR P S Lo
ICHIERIRE b - TV A E E DRI, ) s e
AT — 7 RVE—DBUR, g
NP it ¥ | A PRGN Z)O)T“%O)‘ﬁb\ Bl ITRFIZITEDRBIED LN ENH D F
To SHITHR - MR E ZIZH D00, 2V o LERIZOWTEAMZED TREL

PITWET, 2UTUHIT6AIIC1IE, T7HE3720W L1 AIZ1EITI TS TWET,

FLZEHLY AT L, BEOITNS, BWVIIPENSA T ET, T, NEROMEES
PEX SN ER & ~¢é:&ﬁf%i¢ Bl x XA > Tk, WO & L TEEk%
SHENRH Y, AMBOEEE L CHBOLEREERH Y £, FEAKREZIZATLZ EIEAR
ARECT N, Uy —T KA NEELTHZ EIEARETT, WNEicns &, U RAZITRE

77



NGO (2 & % PR O & BUE (TRl 21 FE#HES NGO & O JL[FEE 2 F—)

WCHEIC 25 0T, BT LEST
Security Threat & Risk Assessment RAOVTRFITIEFENICR D 2 L

.. ot FEriZLTHY 3, il TRNENL

« Risk = Threats x Vulnerability THIEL, BER-> TEXREIC, Wi
= Hisk Level = Likelihood xlmp&?ct LCEI@TS@ - 7:75>%ﬁ§%3\§%ﬁ‘5 & W 5

- Risk A t about mapping this
oW LET, VA~

PR 1 ARETOETN, EREAY v 7 OR
e CThiE, BBEEEDbOTHOD
B [ DTT, BIERDOY 27 BREEL L9 &

LIEE IHCOD

Wowseonsn | FTBOTHIE, FOHS, EROK
XL, F 7 HOELICBIER L
AFEMSTH 2L T, WBEE TS 2 LB TEET, RMANICHBIES FIF 570
i, BEEOFIREE D TH T, BAOREL FIF 5 2 LA TEET, £, HHN
DRGFBZED THL 2L T

X2 VT4 —AHRY T —
B R —FT 4 ATEDH TS SSMP (Safety & Security Management Plans) (33F
WICEHERLOTT, K TED LN DIZESINT, BE, MaitE, EARY »—,
ALy 7 OB - FiPH, BIE ) X7 &
BT D7D DHENIRFBEDT A 2 Safety & Security Management Plans
A, TV bDEED T D Wt Gy o5 ey 0 sy arsammens P (5P sompies s siostio

standards and should include: of the threat e wuinerability and relative rish; safety
- and zecurity policies and procedures; staff roles and responsibilities; and guidance to effectively mitigate
wC é ° the aszocigted rsks of operating in all locations where the organisation i working in @ countny is

developed and updated annually .
*The S50P includes contingency plans and operating procedures that address: medical evacuation, non-

SSMP 121 . ﬁ}:ﬁ o *Zif] % é:.f{% fcﬁ < medical evasiiation and relocation, suspension of aperations, motar vehicle accidents, statf detention, staff

death, and ather likety everts as determined by the safety and securty assessment.
Mew country programs dewelop and disseminate 3 Safety and Security hisnagement Plan within one

b N b5 ey h of the initial o th A
é j/l/ 5 J: 9 fd? Z:{/E\IJ 0) $: ﬁ;'% N %%(E@j I:P T:r:n :mter;::g; rzt:;:ge.taee;:fl;:rr:nﬁjmg;runﬁw hianagement Plan must be developed and

dizzeminated within 7 days of the initial smergency declaration

8% Liri =fttach annexes and chedlists for reference: one of the mportant one iz telephone list

H:ﬁ\ E %i] $$m\ Z & “/ 7 @j R ;E%“ L\_ *Rewview and update the document bi-annually (ormore often if neaded)

The Courtry Office should hawvein place a system for regularty assessing thresholds of rizk and
wulnerabilities of 5C staff and programs. Based on these asseszments, the Country Office should take

O I/ AY "C %) ;(‘T‘I‘FL;%‘}‘E % H‘X D ]\j/b é ‘/[Z‘g ZJ§ action to mitigate risk to staff. The $5MP should address the security of sensiive information on staff and

beneficiaries
“The S5MP should be the product of an intemal consultative process involving a broad rAnge of Courtry

DY E Y B R T O T T N D I R e st doumaaionshv b st -
BLC. KAEAnAEAL Y T b g of ey e en s tming Wi be e A the cotar
H A LWEICAT S BRITiE, %71E
HZEMKETT, FrLEBERIC, B R — T4 LI X —RBF ¥ RIZBWTHRAET
BEINTEZENRDVE L, 29 LIRWUICKHET 572912 SSMP 288 5 DT,
CHITERFIC X D IEFFRES D 7 BUNICEA T2 0LENH Y 7, EEAYOR
DFEROPPEFEOEEED IV A NELLET, THITEHIC, Hl21X3, 6 7 Al 1[HE
FLTCnWEFET, £/, EOBREDOIV ROV THIVTEE DM TIIFRTED0D
2y, FRZ &2, AT =7 R — LB L TED TNWEET, ZUC k> TEBORE

EETITFLZENHEKRET, v—WNVALZ y TAZH> TV LHIEHERESL, MEDO LD
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T, MEBMLO ANSATEVWEL LEZ LTS Ebho72 b LA, GIRICH S
HFEFRICRD £, ZHD SSMP OHFTHEY 2 5 [HFHRIZHONWTEH, EDTHILERD
DET, RPUT L > TE, N=FF—LDFELAWVIC LI TTTELRRLELTAZ YT
WEA L THRWERWET, NERGAITBMEEICRL CTRIET 22 L b METT,
SSMP Z#1ERT DERIIZ, MBELRADAT — I HRNVE—L —HEIHED Z ENEETT,

X2 T 4 —LYULDOHREFHIE

UN, HEERA+F& o 7ol H L
Setting up off security levels TWDAA FTABHY | 5 D

e Sullais IR T, ZD 5 OEFETITEEEE MBI

Develop indicamrsfo_rdifferentlevels hased on the organ_isation's fcﬁ D i ﬁ—o 7LC 7’2‘ L z: J: - wc,f/'; D /&\ Z_

standard security policy but adapted to the country of project
location. The UN & ICRCIFRC guidelines can alzo be referred in

country. HENHY FT L., BWVITEOFT

Important to note that the levels can be different in different part of

the project [ocations. ¥hile one location might be for suspension of S NI A= AN = - =3
project activities other can be nomal. %) [//\/l/z))@ D i}ﬁ =N % D l/ ko) fu% hEJ

Levels need to be visited on a frequent basis; attimes even on a

daily hasis. ) %ﬁ@%ﬁé%\g#& D iﬁ—o ﬁ?—%&:\

Set aside dedicated time for the review ofthe levels.
The HQ or the regional office must he keptin loop of the changes in

the levels espgciallywhen revising a hig_herlevglto a Io_werlevel. %/E.\K J: D T li 1 EI GZ ]. IEI\ I//\‘\/l/%
E;;g;abr"lr;bfeorrtdoé\rl\atlool\;?nzsihrgemE;atzfr‘(sr?anonal&mternanonal) as ﬁfcﬁﬁj—%\gﬁ) 3?) @ iﬁ—o : 5 Lf:ﬁ;

Wemmcwm (| e Wl 14 & BbFIC, HIKBF
FRFEZEINTIT o T 72 &V, b
VNER SN GE, HlkO A7 ¢ 2 LA L o0 0 #iHE L CTrbhi 2 o T < LB

HVET, EF2 VT4 —DOEEFEZED T, EOTN ZLITRDET,

HxDbEXx2 7 0 —FH
B - HHEIHEIZOWTEL, Z2<ORXZ v 7ORIT, AN, BEINDILENR D
DET. SSMP OIFHRAZFEH L, HEITLIMLELHY £3, BEDOAMEZENTEZ L
%, Mo E T, Zauxt T AT
4 ATH-THEDY A, HLT Working Style : organisational & individual
o Th EDTES ZENHETT, Organisational: T

Agree on the clarty of roles and responsibilities with the security person in HQ or region.
The important aspect is about the decision making.

SMED S ORI D DA ITIE. T T Cparmion i henaver Rl upiated, oLt lanfrom G bafore tarn the

Hawe a dedicated Security person atthe country office and security fozal points in the

oA - sub-offizes a different project locations within the courntny.
l: N4 VA ]\ Vs N VA 7 % M\‘a_ X 5 VA 7 L: jj:ﬁ - Ensure that a pre-visit pack is developed and is available to HQ and for amy intemational

N N wisitors. Staff coming into work in the project must undergo a basic security training
before amival.
= — NN A 3 . Enzure all staff are aware & trained of the security plans and procedures. Have drills
ﬁjj ﬁ:ﬁfﬁ L el EE‘ D i 'a_ 7 7 jj / & wG 'fﬁb fromtimetotime on fire safety, evacuation, first aid etc.

. #Aclear incident reporting and analysis system is put in place.

There should be an appropriate R & R policy in place. & intemational must take @

AR 720X, IR BT AR - ;ndi‘i_rirzsﬁeacﬂveofwom|oad_

Enzure that there iz a dedicated security briefing on amival which should amongst ather

— a 7 2 include risks and threats, health and safety issues and travel.
—= 7 %{T ) - %) Eg S é ° = + Aways remember that 3t the end of the day the accourtabilty for security lies with the
individual .
" Vk - Aways make time for security and there is nothing more importanit to be priontised over
1] = — j—% %‘ . personal security .
:5{— =~ ) 7 A X % N EI 2D 1% D -+ Depending on stuation & context, the travel plans should not be shabgd widely.
- ‘ihile in field don ™t stay at one location for more than 45-60min. ! Save the Children

BRe L CEMT 270U EE R DH
BT,
JCRHEE R E O ZED TR 2L bEETY, A7 4 AOFORHKIIM - IESHE
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FazlF T, ESVotFIRTHESZ T 200, TRE2RIT 52 ERAREICRD LD
WCLTBBERDY ET, AT by B 7 REETV, £ Z O i b fER
THLMZHW L TR ZEHHETT,

U—JAFA)V
R&RIZHONTH EHDTEL LT
. . Working Style : organisational & individual
T, AZ w7 RNEMANC 1EM~10 A L..contd

@MQHF/%;E & D TE’)T < %) Z k ﬁlﬁ“%’) Im:ll\m:lual

hintain an element of unpredictability in all your activities =» don ~ t be predictable of

fallow a routine.
= — N
J: 9 L: ﬂi &) T % < : k 73)) M\g k fcﬁ D i . Be cutturally sensitive: impaortant to leam how to dress, speak and use gestures.
. Respect iz an important element for personal security — try to hawe a good inter personal
relationships with national staff, partners and gowvernment officials.

—_ r N N . I there are muttiple languages in the country don ™ t go for leaming any particular one —

é o t 156‘ L U 7 /]) O) 7 U 7 /]) / 7 sends a wrong sign to staffs speaking other languages. Same ithe casze while deciding
on wisiting the homes of national staff : uze dizcretion.

In this contest there is no personal time = one reprasents the organisation 24 hours and

—~ . N . r
\ ﬁ - :Z & S 4 z/) hence one has to lead by esample as far as practicable.
L“-‘ O I/ T &i ;F 71:— 73? \/ z))jju = . Mewerbe complacent about security procedures and protocals.
Aways ensure 3t leazt one of your colleagues is aware about wour mavemerts and

7‘:_ & % iz\‘j—{j‘ 5 (J: 5 a: L/ T T é l/ \O - rn\r;lenr::lr?oamesxerclse regime to manage stress;the equipments could be in the Guest

House (praferable) or can be amangad with UN or amy other organisation having it.
Identify someone from another organization or inthe HO or fiendfamiby member with

X2 VT —DFEMIE, —ADED Zﬁ%ﬁﬁﬁﬁﬁ%ﬁgﬁmwmmm
23> TND Z & ZERFEICENTE
SMERHYET, TrITTERER
&kigf% FOERER LW O TuEzn A, EAREERH->TH,
LEMAEDRRKICEE T, REEFHEL 2D 4, LREZEATICEHIZIT 0D
_kif/t/xfﬁ B OHZFORITVUTEERR DI EITIBEZTCWET, £
DT=OITIE, FATCHIROFHBEIIEANICRD SNV ERFETY, T I7H=RAZ Tl
RIANR—RCEHTFIZS 2, HDERNVEIIZLTWE LT, IR OLLMARICEE L
7Y FET, o, BUGICEH < BEICIEER
RICBBRCBRET L SICLTT | arerdney Responss oraaner Wil
SV TIHLTE LOORIE T | cton i e

S N - ofthe safety and security management plan forthe country, i necessary, they should be
ﬁfﬁ faf l/ A L;ﬁ H# FEﬁ '[J\ J:Iéélj gz é — k &j: L/ i trained by the securty person and a mock drill be organized for eveny new comer.
. Generally the evacuation plan i forthe intemationals but the national staff should be
— made clear about thiz, sothat, there is no misunderstandings or feelings of
HATLE, &< ICEMFEREZO kot
. Evacuation plans for medical reazon i a bit different than the security one.
Ensure that all intemationals have walid visas for some of the neighbouring countries

(J: 5 L: L/ wC I/ \ i L/ 71:,:0 %?/E\”Z:ﬁ% fcﬁ $ﬁ§ ’ considered safe or relatively safe.

Withdrawal:

\f" Save the Children

It's a decizion generally made jointhy withthe HO/RO, unless in extraordinary situaions
- L J—{—‘—j— - - .a— 3 j/b where the contexts changes drastically in hours.

L\—- x‘—J- g %) — k a\— fcﬁ D gz 73)) N % b\i + Az one goes through the security phasesfevels, towards withdrawal (Jast leveliphase)
the non-assential staff and their dependents are withdrawn well before amiving & the last

N stage (Jevel?). By level 3-4 amangements are in place to handowverthe project to senior
t D 9 %) & l/ N j — k %“_A\J ﬂ i) l/ N T national staff to maintain presence till the withdrawal decision is revisted.

. In caze, it's a permanent withdrawal, the office closure procedure should followed with

infarmation to the gowvermment and clearing all liabilities tothe staffs

KISV, SFED MFATHTE DS s e s = il el
TENZ L HRNEDIZTHZ & TT,

B ZIZATE DT OJER, mlRE CRFH O HEIE TN T EE A, IRESERE, FIRY HiIR
DELHTTOBIEEZWEST S 2 LR EXa VT 4~k > TEBEL R 9, /S— b F—
SOMITEFIZR LT, BEEODRE F%&é:&ﬂi%?# BEOSENHLH T, &
HZOEODEFEOHMIRT D 2 LITHT TS EEN, ol X v b —VaELD I LI
oTLib\iﬁ“ T —IZEE L T%H 300~500US RILERE DAL ICH#ER L Tk < kﬂb\

EEWET, BRER (RO ISR T 2 & &3, FANCEEEZ7-T T2 L
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PNEETY, W DERIC

s

T2 LT, FF-RAT—IHRALE—=LDE
BENPMLIETT,

X, SMNEOETF R EL G L TERERH D £, HuBoRk

Brid, ASEB & A 7 ¢ 2 DIL[E THIBT LT
BELLELARD T, flxX UN SCKRfEfFEE O
VR—=LDEFEDI—T 4 T b O b EETT,

WD DAL T R
XA in%@ﬁiﬁ%@%

WWET, FIZIET7 =T v IR L T EFMETFEL Y A ML TR 2 &, R

I > T 2 & TY,

O— VAL 7 LEBEAY 7 OO FER

Staff: National & International

1. Thiz is an important izsue both for security and effective programme
implementation, for if not managed well it could bring in a feeling of
dizcriminations and ssparation betrveen internationals and nationals.

the entitlements with International be explained along with the ressons
them. tt has to be atransparent process.

time.
4. Good not to have difference in availing health services, hotel

and internationals.
3. Too much difference in salaries iz not advisable hetaeen nationals and

food etc. are acceptable to the national staff.
6. The evacustion plan must be clearly explained to the national staff that

from these countries want to move out when the situation is bad).

2. Atthe outzet, while s nes retional staff member joins the difference betneen

hehind

3. It's a good practice tohave it discussed in the staff meetings from time to

accommodations and if possible the Guest houses could be for both nations

internationalz. The perks interms of hardship allowance, accommoadation,

they

are not entitled as it is often a matter of misconception (many national staff

@ﬁ!l the Children

TN, < DF T ariEbo T ZEITEETYT, HEE2ED 2RIz

ERNSD AL 7% WM L TH
IINIEELMETT, AX v T I—
T4 T EBELTC, Ay T7HHIIR
PRz, NI RME R S -T2 6
VTE->THEHAHEIICLTELSZ
ENEETT, LB DT 7 I
BIL CRAT AB8ICIX, va— B R ¥
Y ZNEA NI R ERE A, EEES
TTHL ETHEAZ v 75 &
720 FF, MO EMIT R E B E
I RRT DT

TR BHETLo D EHEZ LTSV AMEADER E L TIEL PMC (Private Military

Company) ZffH = L1I&TT, B
A HTCBURT & DFRRMA B> 72L LT
b ZOWNIFEEIC LT UEZR
D EHA,

Flz, NEENEZ > ZBEICE, £
DEIRGETH, HRE&EEH D LD
BRIEFLERA, RBOTEAD
HERE I3ARBLIC LT, FIRITIZIANEIZH
ﬁéﬁﬁuomf m%%ofmé®
MWEARZET, 2L > TIHRE 2

Inthe event of lh-= shouction of & Uganlsatlon & staff member the following polices will

apply:

=Organisation will use all appropriste means to secure the releass of an abducted staff
member.

=organisation cannot give in to the demands of abductors inchuding the payment of
ranzom for the release of staff members.

=Meither the organization, government authorities, nor the hostage negotistors will
reveal the exact strategies that will be employved during the negotistion process
srganization will keep family members apprized of the situation and offer support 1o
families throughout and sfter the ardeal

=Organisation will ensure that post-abduction procedures will include an organizational
debriefing, access to professional counseling and other support deemed necessary to
support recovery.

s8]l ztaff both netional and intemationals are sware of the Kidnappingfabduction
procedures which i & part of the safety and Security management Plan

=Learn from the other organizations who have gone through & Kidnapping o abduction
of their staff member .

Kidnapping / Abduction

@ﬁ\'l the Children

NEHERLDHD L %ZTL YEY
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TH
X2 VT s —TRIZOWTE, Z
NERBI L TEWTEEHA, AEE Budget for Security

UL D L~V CRER D L A ED ¥ B

= This is one of the essential part for the organisation both atthe H and country

4 < VR % \ TN to address and have adeguate provision for safe implementation of project.
T R TIIHEHOESZ BV TR
*The HQ must set aside some dedicated funds to address far the security related
< . Qﬁﬁ@%%%’—@b:%ﬂy}i\/‘/“@% < expenditures. It must be part of the annual operation plan and he hudgeted far.
N N ~ =Moo donor proposals he sent without provisions for security in the project hudgets.
: k ﬁ‘ig Tj—o ]\ _j“‘— Lk_. 76 \ ‘[Z :5{— h R Many donors now acknowledge the security costs.

U 5“ 7 ,__%% @Eg;l‘i ;Egﬁlsﬁ L . % D =The project and finance who are invalved in finalising the budget must ensure

thatthere is adequate provision far security.

f: &Y) @?’% %%ﬂﬁﬁ\{f%\g 75§ 3%) D i ‘j—o =lt must also be part of the HR Plan and budgeted accordingly.
X2 U7 =PRI AEFEOP
(HEAIATe Z L N ENT 72 D 7,

\?' Save the Children

~Point~

M NGO ZHEY &< U A7 TN OMagatk &AM R b BAfE LT 5,
FNTENEGHILT, Vg —I KA MIRBRE#HL TN Z L

M SSMP (Safety & Security Management Plans) % /& CEHIHIZ
BEFT DI LITNE ZORTHRATEDY AT LV EREL, A
T RNE - L%

M tX=2V7 4 —BEOTROEBEM,EZ N —IZb Lon Vi %

ZC;77
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<Q&A>

Q Eh#E) -

B4 300~500US R ZFioTE W BEENRH D F L7, B Er R A
DX DR THEMT 2 Z SITIFBERTE EHA, HIBITRZEOFETIIR VM E BN
F9, BEOBHOTZDICHERICELRTHERAHBE L T OBRHE - LBVWET, B
SEBEADR ST, IHLLTLED LW ZEEFWVDPRZRDOTL X I D

A (Naik &) -

AR A PET 2 & DRIEICOWNTTT N, MDA DAH » 7O TH LR, 5 L
HigaZ L EERE LT Z > TR E 722 8RB0 £ Lz, ZORHZIEAR
HOBFLEHICE TEDILINWEENBZD > TNE, BEE 2720 TR, FiEiE s
L7 AR T OEEE ITEFN 2,000 RV ZE K-> THWE LT,

TN, 2O LRI VI DX, 29 W o IR L 13E 9 55T, BERKO T
o NOFER EDTZDIIE, WICBESLZHER L T ZENEERDOTY, HOFIT
FH BIAITERDVIRWEHI K L2 AR S o BRI, FEZ O OETHEE S
J720 352 RbHYET, 29 LERICHLESTHRTELABERHY ET, 29
L7zt %2BET DL, BRSO LICL DRI T 4 7T RBERIIZNIEERNOTL
L 9D

Fo, AT ORBRTTNER TS FADEDICEREME-ZSNZLENHY L,
2O LIESHREEERET 5 DICEDOBGITEETIIRWTL L I WRTL X 9Dy

Q (BE) -
FAHZD) LIZRPUCEBE L7222 R”H0 328, LarL, BlEsET LS )00
DikEimO SN d 50 E B ES,

A (Naik 3#Af) :

L hANNikm A FESZ ETEE BV ET,

TER, FIZIEEIZEDOHITIL, BEENRERICEEF RO, BHWIFHBEINTY,
LA TENTDTD, FARKITIIRD =00, 2o -sEETE LI, B
SERERNZETEX2 )T 4 — EORBERRELS ZoTLEIZ LB HY 9, Bl
SR HIUTMME D2 ST D TR H DO TIERNTL X 9,
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3-5-2. Mr. Ferdinand Paredes (International Organization for Migration)

IOM Iraq 2003
| )

International Organizatior]

International Organization For Migration

LIz

IOM Ot X% =2 U T« —FHetHE, AMICEFRHOZELILE R > TWET, 25 51% 2003
A 77 DOF ZVEBEITICRPG & W) sy MENERITIAENT-FOEE T, Z O,
SEWRBMEES S-OTTN, BEICIZIOM oFEm MR- Z bbb £, EEEE

NEEZEWVE LT, 28, IOM BNEEINT-OTL L 9D,

Security Threats (not to be taken for grant

S - RumoupsiMisihformationipegiedil Minimize possibility of being targeted
»Not enough publi¢tinformation

campaign (limited budget) Information campaign down to the village level

. . > Request your MOFA or Aid!Agency (JICA) to
»Known'enly atithe capital or include NGO (IPs)in their brochures

national level (not at the grassroots level)
> Distribute translated brochures; posters

> Use mass media like radio (cost effective)

International Organization]

> Church and community leaders

International Organization For Migration

INETOHEINE LT, EX2VUT 10— EOREIL. B ER-CmAFIA TRAES S
AREMER S H L NS ZETT, PEBROLNATWS D, RRISENCHKIN S H L) 2
Eb—obh D FTA, EREIE, HEITEOR « L~ VIZHITHMERH Y £5,
AN OLAEINE, IRRICEN S - 7= & BbivE T, BIICHIRN & 5551213, M54,
JICA, ZDOftho> NGO IZBFEWL TR 7 Ly MEZE#REZHETLL Y XoIcLET,
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FTRHIZEBDRH D LA, FVAOHEHE A NMIRA T2 R 2R L2, #HEs%
THESEZAETLIZEbEZONDATLL O,

BB WT, PIEESEREOY T

Factors Affecting Security 27 B DI
- Availability of weapons B . i:t%%f))ffﬁﬁ X na ﬂﬁ'é'l‘i\
> Failure of law and order ° &‘@EZEE@KW\

o ETREESI O RIANSCEIA
o LELOMT,. &N THMASITS
AL > TV D,
EWVD KO REHRTT, LRI
%ﬁ#+ YTRNZERDHY, WEE
HHD ETHERNTESTLEY Z &N
HYEFFOT, DDR F¥EA2FMT HBICITFEIMERE L THREAT LLETT,

» Lack of livelihood,.poverty

» Culture of violence'among. ex-combatants

International Organization For Migration

IOM Security cases

O IOM Security cases

Dealing with Former Combatants

1) Never make commitments to beneficiaries
(especially ex-combatants) that may be difficult
to meet.

» Staff held hostage in Ahngola2000

> Former combatants stormed.lOM Office in
Liberia 2) Internal systems may endanger staff, flexibility
necessary

International Organizatior|

International Organization For Migration

IOM TOIRENIHESE L TWT, A L= a2, 7> =27 @ DDR OiF#EhE]
#C, 2000 7 27 Copmtic kb IOM BE NG, U_Y 7T, okt
2 IOM FHFT 2 BOE Lz, 2OMEMIL, otz b EE LTz it~k & kot
FRBEN TN T L, bt~ L T AETEMBI O IA R ENTZZ & b
JRRC L7z, FFTIE, BENE SHAHPNTHSbILE L7z, DDR OIFB) Crltt b
XRHIHIREZ L THUIWT EEA, WETHL LTV AT AZE - T, 2 -» THEICE
BRAS B SSATREMED 8 ) £ 97, B 21X, FATLARTZ 7 — L DB BRI > TV =D T3,
TCHER B ~AETE R &2 A DR T U B W ARRICER 2 Z ERH Y 9, T FTH
LIt L, ZOHD ZFHRIZEZTHEHL 2D X975 LRB/MLETT,
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ecurity Issues (post-conflict situations/not the same)

Staff and their famllles should'understand
clearly ;

Peacebuilding'= Insecure environment
Insecure environment = Stress
Stress = part of job

) DIFARLZERBIGERE CTH Y . REE RIS ER
D—ETHDHENH) Z L TT

of UNDSS (Policies)

Required to follow all safety and security rule
and regulations

»>Be guided by the Security Phases in deciding t
set up offices, travel and operations

Phase | — Precautionary

Phase Il - Restricted Movement

Phase IlI - Relocation

Phase IV — Emergency Operations

Phase V — Evacuation

> Security clearance for all movements

»>Pass the Basic and Advanced Security in the
Field tests

International Organization For Mif

Kyt &V DRI T T IR LL
U T A B D Z B ITEEN
VETT, fIxiE, A 7277 H=
AR EWARTIUINRY T EZEZXTHE
Lo, WTFhoEBERTYT, L
L. fERRENBH LR D 2 L3
SAbMENRSLTLE D,

fEfRN D5 EH Z ik, B TIE
BCHEFET 2ARANTEHEAALDZ L
ZOFBELEBLA LT DLERD
Di? PR FEELZIT O BSG &

ZIZA RV ARDEX L O TENDEF

IOM as part of UNDSS

k —
Required to follow all safety and security rules
and regulations

»Follow travel advisories
»MOSS Compliance for offices, vehicles

»MORSS Compliance for all international staff

UNDSS

IOM (% UNDSS (2l L, UNDSS OZLHEME 5 SDO7 = — X|THERL TWHFET,
(UNDSS 1%, @OTUNaka@ihthk’éﬁi)%@&@ﬁﬁ%%ﬁ&n&
1 (EEMLE) ~5 (o) O7 2 —XDNnTNTh-oTh, BN W THICFF AL E
LRV ET, PIAITROAEOBAR~OHES UNDSS OFF Al 213 CrlRE& 720 £ LTz,

EZMTICOHF ARSI R D L) T ETH,
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IOM as part of UNDSS

au Travel in convoys

BGIC BT HIEETlT, ZakkiEsr
7 UTTHMENRHY 9, MOS &
I, FHPT L T D AR TS
BYRTEN D Y F95, BIE O R,
7 VA DOBRBEFENFEMIED AT
£, EINIBET DL EICEILT
HH TG 2 AN E T, BB
ISRV KD S THWEY, Z
NHHEICH Y £4, MORSS (¥ =
U7 ¢ —fHEFHRHT) ICLD ., FHT
R EN LRI L TV D D

REINET, BIZIE, VNY T OROERITIE, 24 FFFEAHIT 5 APV EICHTz> TV E
T BEIOBRIZ, 274 FiZHD LD ITHEXRLRBEL R £,

IOM as part of UNDSS

United Nations Policy (Hostage Management):
» No Ransom
» No substantial concessions
> No prisoner exchange
» No intervention with member states to
make concessions

International Organization For Migration

as part of UNDSS
[

United Nations Strategy:

» Decisions based on UN policy

» Managed by DO and SMT

» UNSECOORD assistance by
telephone

> Advisors dispatched to the scene

International Organization For Migration

RIZ, NEIZIRB N SE TR, FREFHDRVE WS Z ENEE O S # T, IOM

28

v

EbHVET, EEOERIK L LTiT, NEFUENEELLELA.

R AT DRV B OZHIIATDRV, IRENED > ThiEsE L, &) 2

ENE D GEHT S & D

BHEREN S, DO - SMT (LW EFH S, EEZEd#=E (UNSECOOD) 7 &
[Z&EDT R 22470, BUBICBEZIRE L £,
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IOM as part of UNDSS

E NEGOTIATING CELL

THE CELL _
The I
-

Organization For Migrati

M 5 Negotiator 1

Negotiator 2

h Coordinator
%

Negotiator 3
i Flow Of

Intelligence

ZDATA FiZ. NEBEAELLY
B OXISFIE TS,

UNDSS O PRI E TS
(M SIET, FAORRERD S IS5,
LWL & £7. EMERTO
EpA Y =T —varib, Bx
2 V74—l R EZITET,

B2, RAEWEZERA U TIWT 72
WZ b, BGlcBAaEXa YT 4 —
Wiz H< RN %22 00F T,
IEEANIZIE, SUErBE % L7z ETHL
HER & E s E 3 23 b 21T &
T, HMoER LG AT 52 LI 1
WMEHRTH ECTETHLEETT,

s

UN Security Preventive Measures

(based on my experience)
= = b

»>Attend country orientation and security briefing
before deployment

> Training on interpersonal communication and
cultural orientation essential

»>Never underestimate security conditions on the
ground

Preventive Measures _

»Ensure .thét office Iécétion is in a ‘safe’
area (MORSS compliant)

» Stakeholder mapping activities

»Obtain updated security reports regularly

International Organizatiol

P

reventive Measures _

)

»Safety in numbers )(-‘c-.bnvos;

» Information campaigns and sensitization
about programme activities

»Conduct fieldworks in teams/buddy
system
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F 7o, B CIEFH TN L AR B 5 DO0MER L7g T iE7e v 4 A, MORSS (ZH#EfL
LTS ZERMET, IR EH < A TEWT2R2no T, 27210, NGO [ZiZZhnn
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THHEEE LT, ZREHERTDICIANBBATHL L ZARH Y £7, HRZMEE
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I L2 LRt T, ST 2 ALLETITE T 5 LD Ic L £,

AL LToOREEMR

HAME AN TOZE EOTiEE &
LERHY ET, BT, LERY
BUN SR — MIFf=20n 2 & T,
Flo. FEAFEEREMEZ LN L
TY, BREICERT OLELHY F
¥, gR{LEE. 7 — K, MORSS (Z¥EfL
LI @R E < Z EBFETT,

IR S & 0 £ 9, I 12 RFICIHEE
ICRD LI LET, FFICAEZIT—
NTHNT A Z Ei3EET £9, ID 13
WIHEICLELEY, ALENE
T, P HOHIE TIIRIC, SUEOZHEMEZBEE T 2E58 L0 O b ZREHIZBNT
TH#EE L LB EEZXTVWET,

TEENRF 1L, WERHERZ W IR b4
.1 K &g aE L 9, il
R ATRE D TERE T D 2 L I KAIE T,

Preventive Measures

Take personal safety precautions
»Don't carry passport unless necessary

»Don't wear anything that will attract (jewelries,
fancy watches, etc)

»Invest in your safety or ask your NGO to do so
(24 hour generator, fence, reinforced wall, stay in
gated compounds)

»Follow curfews

»>Never venture out alone especially after
sundown

»Wear ID or bring ID at all times

International Organization For Migration

Take personal safety precautions

(| »>Bring communication equipment all the time and

H 7> DJES TR E 5 pT~ R 5 R (H
1) ZREIZZEDIZMOLED L DI
LET, ZDOX572F T, RFELKIH
SRR B2 nWEEIZE, <
(R 2 &0 £, ERE LRV
AL, [EE# e UNDSS ~FHE L,
R— hEBENLET,

contact base every on one hour

»Ensure that equipment relying on battery power is
fully charged

»Inform colleagues about whereabouts and
expected return date & time

»>When colleague does not return at designated
time, contact him/her immediately

> If unable to contact, ask someone to locate
colleague or the UN radio base station. Better safe
than sorry

International Organization For Migration
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Preventive Measures

Learn stress management techniques (karaoke or Mahjong)

LRFEHIZBE LTS 2IE, g
FHETRA ML RAEBHGIEFITREITT,
ZHLHLDOFEHEIZHY T L HIT, Bl
THERIZH FTA T/ N\—T 4 —%LT=Y
T 5D T, A ML A
HOBEKRSHHDHDTT, R&RIZONT
F, UR_UT7D IOM Tl 2 »HIZ 1
ENEZESMCHTIRE R L 0| %K
WHEFLTHEDL DL REEE LT

International Organization For Migration

WET,

L, B¥ =2 U7 o —Ii3EARRE
EWZTHFNONEEZTET, B
HEEIFHL Lo L2t LitE
Han, BRI - BEBEZECL L. B
TOEBERELZM LTI NTEDT D
DTY, o, —HOBRICHELDT
1372 T, TEXZETZL OIFHZIL
EFTDHEOLNTEL LD,

BGCEBEE ST RN L b EE
TY, b—r—lAhHH & LRNTL
I, R B s Lt/

Security is a personal issue

Some rules of thumb:
»When in doubt, DONT

»Trust your instincts (don't take chances, better
to collect statistics than to be part of statistics)

»>Don't be a hero (better to be a live coward than
to be a dead hero)

International Organization For Migration

<eb, BRELEDNDTNRELELN) Z LT,

~Point~

WMOAFLREIIEDD

M UNDSS OZaHAEICH L TEE 2 L T\ 5
M ke LT, AV o7 —3 g RIS A N L, Bl CIIssE

M HAELTOEX=2) T 4 —% T HRAAIR
M HEHIETIIA ML R « v 2P A L M HEHE
M EEFEFTENIE L. EEICRED
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3-5-3. Mr. Pascal Daudin (CARE International)

Introduction

Countries at Risk

If you count on safety and do not think of danger, if you do not
know enough to be wary when enemies arrive, this is called a
sparrow nesting on a tent, a fish swimming in a cauldron — they
won't last the day.

Chuko Liang (A.D. 181-234)

U HIC

BN, ZHUTEEBIHAOSETT, DRIUCENLTLE > T, fARIC OV TEX 2L
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Global Statistics

= 260 humanitarian aid workers were killed, kidnapped or 54 CARE Security Incidents
injured in violent attacks in 2008. -

-
Attacks per numbers of aid workers in the field have also | o
by B1% (2008), more that UN peacekeeping troops) -

25% Hidnappings 1

30% Attacks and ambushes

6% |ED and hombs

19% Individual sttacks and sssassination

13 % armed incursions =1} [ T AT
160 m
140 J oo

] I

m i X

i ) e
: 1l el A
T 5 | x| []

o 7 5598 0 01 02 09 O4 050607 03 Cla  Ada Bxland Lok Mdde Bul! Soden Wl
CARENZ  Paxhc Cenkd  Ameakcal  ExBm =] Aca
A e Burcpe
Cabbea
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TTORELEDERFRIZONTYH, THFIAKZT TIER AREFE LG E TN
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FHND Y A7 ZED TEL T ENME
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nET,

Safety and Security

Enabling the organization to operate safely in a given waorking
environment and determine the threshold of acceptable risks

Liabilities

must include the following three elements:

The elements of any successful negligence or tort claim

(13 The organization has a legal duty of care to conform to a certain

standard,

(2% The organization fails to meet that standard, and N < N - JNe ER
(31 The staff member is injured or is heing impacted as a result ofthis /fﬁ/j fiw\IJﬁ %) EE T—é—o J@f é\— /If?@
failure.
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fEBRMEDR D% Z & BB L TR LERH D £9, 20X 9 RFRBRICHT 26 oAk b i
SMLRTNER Y £ A, RAHIZ, TR TERWVEKIISEB THLEEZLTVET,
AA 7 DREIZHONT S, HREF 2 U T 4 =GO PICANTENRTIUTR 5,
ENBGaEThbExF2 T —07 v & LTS LTI FHEA,

77 DEARFEH

77 TliE. 6 DOFEARFAIZ STEIC
LTEDTH Y, 13 OMMEMK g
LTWET, IvvraryOvx—Uy
— X ST INETFOLRTNIER LT,
7n 77 LARGTORIZITE X2 U T o
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DEHA, YEEORBICAEDETE
DOLLDTETN, 77 DAL= TD
72 &L RIRBOIEEA - LT D
VERNH D £, BRRLITRDE D,
HEOHIKZ LW £ A, #5

Safety and Security Principles

1. All CARE International Federation Members will hold themselves
accountable for maintaining and respecting the CARE International Safety
and Securnty principles through their policies, protocals and procedures,

2. Safety and secutity is everyone's responsibiliwwithin CARE International
through full compliance and accountahility.

3. Program and program support decisions must be informed by appropriate
safety and security considerations at all levels.

4. There must be clear lines of authority and decizion-making mechanisms
that underpin safety and security.

4. All CARE International Federation Members will comply with the Minimal
Operating Security Standards (MOSS).

6. CARE staffwill he equipped, trained and supported in the area of safety
and security, appropriate for the safety and security conditions of their
assighment.

LIEBDOR TEWHIGZ LTV BERH Y £, 77 T, it ToZIFANRH
D8%6. FIRHBNISC T, SHICHABEERS D 7,
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Predictive analysis €.
RICHLEZTEZ TS BEDRDY £, | visible versus invisible development conii
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FRETVITHZLEOARRETT, B | | e PG Bt
ZIE ¥ v — TR CHEBEFT O 5E
FEL, FT 4 ABEENDIEDIT /o727

r - Review

Operation HR
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Recovery Plan
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O, WNCLTEBEBZTHNEVN) ZENEBRICR ST ENHY Lz, HAleHE
ERFEANCH LN THIUIT D TE AT ES, BICHRZZVIRILA K FCHEfT L T
WD Z LR, RHOFENBET LI L HHD . FEER @fmm%éwok&~xﬁ%w
HDOTT, DD, TRIBHTZ LOOE, ZABRHRETIERNI & 27k L T L
WY ET,

o—JaZyA)or AT T AL
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BLLERH Y ET, LA, HDHEHR NGO 23/8F 2 X 202 140 A2 9 K& Ak % 1%
DELED, VLBV RERTIEN
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The U5 will ‘concentrate on that jssue (ARG, patly through the inteligence

H jf: faﬁ VW 9 ‘j“ A 75) il H 4L71:_ structure’ and parly through private aid grouns that provide humanitanan and
other services In Afghanistan. 90 percent of U5, knowledge about Afghanistan
,. N lies with aid groups.™
\
HH0, FRUTOWTED TBL L Richard Holbrooke, April, 2000
N - - RN f |25} 3 Ouwr new strategy must Incorparate the notion of @ "Comprehenaive Approach.”
75’ E%) D i ‘j—o — j/u"‘ fi@dﬂ%é’] f‘ﬁ“l“i%z)) Today's secunly challenges cannot be dealt with by NATO alone. Securlly in

Afghanistan, and elsewhete, demands a camprehensive appiication of econamic,

%\g & faﬁ D i ‘j" ° Ei ZIK@ %ﬁﬂ(% 75 ) % political and other measures that go far bevond NATO's capabilties. There is a

wital role for NATO fo play within such a comprehensive approach — but it

B2 AR = X < > N requires the Alliance to be much belter connected with other international
@5& % & =1 9 %) O) i T ;EA:%Z—V—AT ”—j/Wi plavers, inciuding the United Nations, the Ewropean Union snd the NGO
COMITLNITY.
fAT D i “d‘/\/ %/ﬁ\cz J: D T fi\ %ﬂ G: MATO Secretary-General Anders Fogh Rasmussen,
22 October 2009
i%)ﬁ%%%i"”éik%%@ i‘j‘o mnzes " :
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L E LC0ET, EPFIXANR KD

FEHA, JOMRRHIVT, BE

Components of a better security

P“Jﬁfﬁ‘ﬁ%?& EH Lo THELRNDZ L Understanding the environmant
BT, brolLEBEEL el .
SEDUTEES, ERLRST L | | e
AAY P LIWICHETT, HRER S S
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frbo>TLEST 0T 2 MR D Y Dl oy

Mainstreamn and implement

FTOT, Lonh LEHE2EHET S
ZETY, HERE IRV XY MTE
EDTLIESn, HAY OERLEETT L, BEFE, RBFEAHEELTBZLEDY
HETT, HEIZOWTHHHAWHRS Y K, ha X070 K7 v—F—x7 10—
RIZBIT2EEORAFT L > TWET, 29 LB XA —F 2 TIXIEF I/
D720, 99 AT —T v v 7 IZhV, fliR. BRI W TH A 5 A XX D/ E
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g Lz, MBEREICIER Z D7,
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s (Vulnerabilities) 122\

¥
A

WEBsHEDIFIZ DN TTT, F7id, A—F BV TR EEEMEME L TR STV E

TR, AT ATIET AU D OHRRE
LCilitsnCnELE, 29 Lz
T, BRLEEH T v o= B LT
A= U NAZ  TPRBRENTZ0 L
bV E L, HHOITEOR
B, AR E L6720 b
DZDHEN)HFBITEETT,

Fo, X— M —DOBREFIEITON
TTTN, R —BEERENGERHZ S
STV THZERHYET, Zh
(ZOWTIEBI 2 TZLART, T THDF

(Sources of) Vulnerabilities

“ulmerability is the likelihood of CARE encountering
threatening incidents and having them result in Q
harm to CARE personnel or loss of assets.

Identity and Image
Sudan, Yemen
Activities and Programs (relief? Bringing Social changes? Income

generating? Human rights?
Somalia, Pakistan

Staff
Sri-Lanka, Zimbahwe, Sudan

Donors, Partners and affiliates
Pakistan, Afghanistan

Public communication and advocacy
West Bank Gaza

X UNR— U BT oS, AR ERE E Lin, 2 2 TIEEEINIER RV O TR, A
FUVATEZTCOTEARTIEE -T2 BESCT, ZTODIZBEO NN X2 ) 7 1 —
b, REREEZWST-2LWHVELE, WPhICE L, FLETEZZRNAER, BEIC
EICHEEBLTLEI LW ZLE2ENTTRY THA,

B BT

ST, BHEVI bOIX, Thzit
TEMEEVNI LORHY ET, B
KEIZZDORY TIEARWVDOTTR, £
ALLSMZ O W TIIEREIZ DWW TE X D
VERH Y E3, Mgtk s v o Dl
EZORWRTHEL L TWD D0 E W
DL EREL, MMBORE LD L
MEETT, BT AR NI
IZEWWHIR O T, BH D NGO 2R
WHIIRTH D E L TRAX—Z0ED 2
LILHEEI EE XA TL X O D

Assessing Security Threats

_Vul__n_l_ar?hility__
Lo

KBty inege Achides
PrOQRes, S, Joiers, @G commmie o for

= Mitigation strategies

LS
O FERC Y A ORE Y
rarepts 4-_;..:-.b oo

SiaE
ERIIRE Agents of threat

FIINERFL DT LD 3 EFEIZI 2 T, Avoidance, Risk Transfer 2z 5 2 & #4ER L

7N EEZTWET,
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Traditional Model

Acceptance

Proposed model

Acceptance

Protection : /  Deterrence

Protection A L Deterrence

#yoidance Rigk Transfer

Avoidance ([ZOW T I Z X7 TIZA—F L O HHI TCOAEE T Z L 2RI L E LT,
== R OHIRIC S Do TeD TR, TELHHMNTTEL L 2T DLV T LAk
R % L7z, Risk Transfer |22\ T, &< OMRITY 27 2Bl CLETWET, Bz
B LMRNHEET DB, ZAEETELINE I DD L R TYH, HlOSHITEET
LED ZELabrBERRT DL LR
WEWS ZLEEHVET, BHDORH
v 7Y A7 DL, BlO LT
AIZE->THDHH D, ZOHEHZD
v \Tt :5?‘ - U % /( “—Sﬁ[ﬂ%%jf %) IZ%E c: Environment Descriptive Analytical
THOVENHY £4, ZEIN X2 Risk Assessment Reactive Anticipative

From Passive to Dynamic Security

Security measures Standardized Adaptive
V74— AT I rF=aUT Security plans Permanent Evolutive
o . . Security Management Compartmented | Integrated
A & Wy 9 ﬁﬁ%ﬁk@;ﬁﬁ?ﬁi)iﬁﬁfﬁ‘o Status of Security Bolt-on Cultural

X2 T —13BI0 S 5KNET
BL., Yok B L7=xhie A E g, 5
BIZIEA—Z TS L DADBFHR S
N LET, 6 7 ARTEBETIEE TS BRDBEHER-oTVET, EX 2V T 41—~
XA MIBEZLSTEY ETF20ERSHVET, I N =X A VI H =Ny
ELTHREIRERIREZITONETE, X2V T 4 —OHEMFEIZL DT RN A IARH
RTT, HHREELDDLEVSTLZEUMETT, FTR VAT 4 ¥ VFITONTH,
ZTRENOMAFICE Y AT LI, BHOEX 2V 70— &AL, Rz da L THY
FHA TN T ERKETT,
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3-6. Session 3-2 (V—27 3 )

Session 3-2 (V—27 T av>)

M=V 75 —EH]
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3-6-1. Mr. Pascal Daudin (CARE International)

« FUJI AID CORP has been
FUJI AID CORPIZRA—A > TiEENT HANGOTHY.
RES I I—ILHIIZ4 D DY TEHEFRAH 5,
multiple projects. 201051228, RS TOXIEMEE A DT-

- Currently, FUJTAID CORP,a | ®+ AFV7RIERFETOTNS,

operating in Sudan since 2003 on

Japanese NGO has 12 foreign
nationals in Darfur depending on visitors and leave rotations, and approximately
130 national staff.
« FUJI AID CORP’s main office is in Khartoum and has 8 foreign and 60 nationals.

e Suboffice locations in Darfur include:

o Nyala
o El Fasher
o Kass

o South Kordofan

It’s Friday, January 22 2010 and the in country staff of FUJI AID CORP in Darfur are

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
! busy preparing for a trip throughout the region to deliver food and other relief items.
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

+ On this morning, Setsuko Hiroshige (fictitious), Ted Fisher (fictitious) and their
local Sudanese driver Ishak Zaghawa (fictitious) are planning to drive from Nyala
out to El Geneina to pick up colleagues, then travel on to various camps for
delivery.

« Setsuko is a Japanese citizen with dual US citizenship, based out of FUJI AID
CORP Headquarters in Osaka, and
has been working in Darfur for six
months on rotation. She has a
husband and two teenage sons.

» Ted is a Canadian citizen who has
been working for FUJI AID CORP in

e N
Sudan for two years. Ted was : >, :6;»_

R

married to a British journalist but is

divorced and has one daughter.
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SFVF RF—1

« At 8:00am local time AV INTIEMERT DA T AEHT=1..
(1200&1’11 EST), Setsuko, Ted 1&0)14(7’3\1:_')\ Eﬁﬁ‘\%bhfb‘fzo)’éﬁb‘ﬁ
F=EDEBRMNAS,

and Ishak set out from

|

|

|

|

|

|

| Nyala.

|+ Anhour later, a World Food Programme convoy returning from western Darfur

i calls into the FUJI AID CORP office in Nyala to report passing what appeared to
! have been an ambush, saying that the vehicle had been stripped of equipment and
E supplies.

L FUJI AID CORP’s regional program director for Darfur, Haruki Fujimori

| (fictitious), attempts to call Setsuko and Ted without success.

i e At 9:30am local time / 1:30am EST, Haruki then calls his boss, Kisuki Takeda in
|

|

Osaka the head of operations to seek guidance.

THVART =V 1 RERERIEE
Ql. AARDAERE LT, B ED L 5 iz 4 e X

SN
o AIOFERE LT, EHUINE E FEBBROERZERLET, M T, EEHORA—Z
VIvva UA~OEKBITWVET,
o [HFRIENFTA > FMEEEWET, FHRIZONWTOHoREERNH Y EEAND,

Q2. HADAERE LT, FEICEBTUEE 2 D ~ & D HErE L.

SN -
o KL L THARDINEE ~DEKEZITWVET,
o =T THEBIMNLIVY — ANEAE L, BARAKBEAES~HEKE L THHWVET,
o IRERDUTD D0 2 O CEEZ RIREL R~k L £,
o A=FURBILE Oy 7 WD Z—=F U OMIIEY R, IRLEHERF BRI Y 3
o AT EEPNIARL—T a3 OREOT, LI EFERNVHIET T, TTb EF
IBEL, o FF—~b @i L TH HWVET,

100



NGO (2 & % PR O & BUE (TRl 21 FE#HES NGO & O JL[FEE 2 F—)
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o BUGOWRWBINOERVIRIL T, #EHFITRAORWET N LERE A, TR
DR )72 & N E T,

aEAM = A 2 B
Daudin iRl :

FRRELT, fIZTHAI LFHHTHA D L EFTIIEEBBROERNH LAEETT, £
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DIRFEIRZDDOBRLHY EHA,

AT =7 RV — KEFFITEKEEZ &0 3, BT REFEIIET IS TERLS . MHh
bolclhbBol b E T, RERL, KEIXZOEBETIEME TERWNH TT,
FEHRD T2 F D> TRV TIIRA N
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FHED L2V L, REZRBETIERVO
NhLERA, 290 o2 & bEEICE
I/ ALZETTOTREDITTIEIN,

[HEIZ, %) 1FEFEZES Z LT, F
FITHRE, WIC BARKREERE, 7 & KMEHE,
HTCBRE - & D IS T,

T BEIOBREIZIZE Y WO ITEIE & 5
EOBAFETD, FTIIMBLED G
Bl D J5 2 \Z B NS BN T A2 & B E 3,

Naik Ffifi
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FHREZMBEL T, AT A TRINRS ZORRTEZIILDTEBEET,

SOICHGREZ LR TR bRnme LT, #EE-LR X2 7 0 — DRI -
TATEIL TWeD D E ) DERRGRE L2 T L7 0 £8 A,
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HYVNRE ) TINET, FAUTMATEY EERZ LI, BRGOBENA T~ THIIR
TAHZETT, b LABIIHFLNITONTVLIDOTHIUL, DR ZyT7HEH5 LY R
I ENDFATREMEDR B 5720 T,
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Naik A :
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Daudin i#Hf :

ST, Ay INFEHINTGAE. ke LTIE I Wolt b Z AR A BLL LW
TLXID, RIFVFEBEEZENT itﬁ@ FH A, BROKNTHEREZTDH I EITEETT,
T LRI Z LoD ER L TobITHOMERH Y £9, /o, BEFERBICBWTIIER
;X%Vxﬁ%<ﬁét@\%%CﬁgL%%%%mﬁékiﬁwhﬁu%é_&%&b
FT, KEFICEHEEROT — L2 H BT T ZENEETT,
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SN

WEISXAEDOEX 2 VT 4 —TA RTANZEDDOT, &bz, £
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Daudin 5#Hfi
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LDFy b= R LET, DSS (EHEL2RZ)F : Department of Safety and
Security) 2MEZ B0 E D NTHONWTIR, Mgzl £,

X2 VT4 —OWMY A EZED D LTI, EEEES, £ O E O T KT
L CHIlr a2 U TR Z1T 9 Z & 13T 2 <& CTF, NGO I%, EH#E XV HELNEA MK 72
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BEMENCH B H -T2 W) FRERET HICHEBIEIAM A TR > TLED 2B H
D E9,

Zaccaria iR

HROERMATIT, BEICAZ v 7OFELGREELLLZERHV L, ARANEMD
FETI R, WROERM TIEE D%, MMRIZ > 7 ATEI 2D Z L TE D X H 1Tk

102



NGO (2 & % PR O & BUE (TRl 21 FE#HES NGO & O JL[FEE 2 F—)
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ZEMRDOEND LI 7>TWVET, RTHIHMTHZ DX 5 itdk a2 fRE L T E
7,
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O LIEEMOFEIIEE T, ZATERETHLRETHLOLRTIERY FHA, £
oo RANOBEAGHR (FERIGERE) b7 —Z{LLTEBBEIHY £, F2, RALM
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YIIVA AT 2
¢ Back in Nyala, an Asahi

Shinbun field reporter doing a #EELEAVD, FUJL AID CORPD R LY IHEED
NEFHITOVWTOEREZDERERITS,

story on the humanitarian crisis

in Darfur has heard rumors of a deadly ambush in Darfur involving two foreign
nationals from FUJI AID CORP and their driver, who remain unaccounted for,
possibly killed or abducted.

¢ The reporter can’t find Haruki to confirm this in person, so he leaves Haruki a
voicemail asking for comment within thirty minutes. He plans to put a story on
the wire whether he hears from FUJI AID CORP or not.

« Haruki calls Atlanta to seek guidance on dealing with this press inquiry.
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