GRANT ASSISTANCE FOR JAPANESE NGO PROJECT

IMPACT/EFFECT MEASUREMENT/EVALUATION FORM

BASIC INFORMATION

Country / Project Name

N
Total Budget / Grant Amount

Date & Duration of Project

Extension Period & Reason(s)

Overall (Ultimate) Goal

Project Goal (Objective)

Expected Outputs

Project Summary

Success Indicators Indicators Achieved

i Evaluation Items
DI Eff A e when Planned at Project-end

(1)
(@)
(3)

Objectively Verifiable Indicators (1)
against Project & Overall Goal (2)

(1)
(@)
(3)

Pre-condition and/or
Important Assumption

Division of Roles with Other
Actors / Positioning of the Project
in-between Multi-year Program
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RESULT OF IMPACT/EFFECT MEASUREMENT/EVALUATION

1. Outline of Measurement/Evaluation Result

Date / Duration / Season

Name of Surveyor

Period Measured

(1)
()
®3)

(1)
)

Description of Project Impact /
Effect against Indicators

1)
)

Remarks

2. Result of Impact/Effect Measurement by Evaluation Items

Evaluation Items Grade Description of Measurement Result

Effectiveness

Impact

Sustainability
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Efficiency

Relevance

Other Important Items

3. Lessons Learned and Recommendations
4. Method of Impact/Effect Measurement
Survey Method(s)

Name of Informants

Title / Position

Affiliation

Opportunity and Means

Reference/Documents Used

5. For Head Office Use

Future direction and/or Measures
to be taken for further
improvement
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