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101.52
129
3,000.00 | 3,000.00 3,000.00 0 304,560
5,145,000 4,925,000 4,925,000 [ 220,000 6,353,250
3,650,000 3,649,000 | 3,649,000 1,000
3,000.00 [ 3,000.00 3,000.00 0 304,560
1,510,000 1,300,000 1,300,000 | 210,000 1,677,000
270,000 270,000 270,000 0
1,500,000 1,300,000 1,300,000 | 200,000 | 1 1,677,000
10,000 0 0 10,000 | 2
3,000.00 [ 3,000.00 3,000.00 0.3 304,560
a 2,000.00 [ 2,000.00 2,000.00 0 203,040
b 1,000.00 | 1,000.00 1,000.00 0 101,520
270,000 270,000 270,000 0f_4
(a) 180,000 180,000 180,000 0
(b) 90,000 90,000 90,000 0
3,623,000 3,613,000 3,613,000 10,000 4,660,770
3,380,000 3,379,000 | 3,379,000 1,000
3,180,000 3,180,000 | 3,180,000 ol 5
1,815,000 1,815,000 1,815,000 0 6 2,341,350
1,380,000 1,380,000 1,380,000 0l 7 1,780,200
a 1,200,000 1,200,000 1,200,000 0 1,548,000
b 180,000 180,000 180,000 0 232,200
250,000 250,000 250,000 0f_8 322,500
a 200,000 200,000 200,000 0 258,000
b 40,000 40,000 40,000 0 51,600
c 10,000 10,000 10,000 0 12,900
6,000 6,000 6,000 of 9 7,740
39,000 30,000 30,000 9,000 | _10 38,700
a 6,000 6,000 6,000 0 7,740
b 9,000 9,000 9,000 0 11,610
c 15,000 15,000 15,000 0 19,350
d 9,000 0 0 9,000 0
21,000 20,000 20,000 1000 | 11 25,800
a 20,000 20,000 20,000 0 25,800
b 1,000 0 0 1,000 0
112,000 112,000 112,000 0[_12 144,480
a 12,000 12,000 12,000 0 15,480
b 100,000 100,000 100,000 0 129,000
c 0 0 0 0
200,000 199,000 199,000 1,000 ] _13
a 150,000 150,000 150,000 0
b 49,000 49,000 49,000 0
c 1,000 0 0 1,000
12,000 12,000 12,000 0] 14 15,480
0 0.00 0 0
2,448,000 2,396,000 | 2,396,000 52,000
2,448,000 2,396,000 | 2,396,000 52,000
1,380,000 1,380,000 | 1,380,000 0] 15
930,000 930,000 930,000 0] 16
40,000 0 0 40,000 | 17
42,000 36,000 36,000 6,000 | 18
a 30,000 30,000 30,000 0
b 6,000 6,000 6,000 0
c 6,000 0 0 6,000
50,000 50,000 50,000 0[_19
a 50,000 50,000 50,000 0
b 0 0 0 0
6,000 0 0 6,000 | 20
0 0 0 0
150.00 150.00 150.00 15,228
75,500 75,500 75,500 97,395
13,500 13,500 13,500
60,000 60,000 60,000 0 77,400
300,000 300,000 300,000 0
60,000 60,000 60,000 0 77,400
300,000 300,000 300,000 0
3,150 | 3,150.00 3,150.00 0 319,788
5,280,500 5,060,500 5,060,500 | 220,000 6,528,045
6,411,500 6,358,500 | 6,358,500 53,000
30,000 30,000
13,573,133 13,206,333 | 366,800
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310,000 050 | 6.00 930,000
240,000 1.00| 6.00 1,440,000
270,000 050 6.00 810,000
3,180,000

75,000 050 6.00 225,000
70,000 050 6.00 210,000
30,000 050 6.00 90,000
65,000 1.00| 6.00 390,000
50,000 100| 6.00 300,000
50,000 1.00| 6.00 300,000
50,000 1.00| 6.00 300,000
1,815,000

380,000 025 6.00 570,000
270,000 050 | 6.00 810,000
1,380,000

310,000 050 6.00 930,000
930,000

5,490,000

1,815,000
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_L-V_

Item Shop 1 *our choice Shop 2 Shop 3
QTY 3
oo 10 oo oo 500.00 5,000.00 oo oo 560.00 5,600.00
12 oo oo 900.00 10,800.00 oo oo 980.00 | 11,760.00 oo oo 990.00 11,880.00
oo 1 oo oo 600.00 600.00 oo oo 650.00 650.00
OO
2 oo oo 14,175.00 28,350.00 oo oo| 14,700.00 | 29,400.00 | Rusavto Co., 14,850.00 29,700.00
2 oo 185,573.00 371,146.00 oo 189,200.00 | 378,400.00 oo 193,500.00 387,000.00
1l oo co 1,340.00 1,340.00
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12,440,660

10,990,600

190,000

8,454,600

190,000

6,973,000

0

549,600

190,000

474,000

0

458,000

0

2,536,000

1,078,000

1,078,000

180,000

50,000

50,000

100,000

0

0
0
0
0

(o] (o] (o] (o] (o] (o] (o] (e] (] (o] (o] ()

1,060,000

1,060,000

450,000

450,000

100,000

30,000

30,000

0

0

(o] (o] (o] (o] (e] (e] (o] [(a] (]

0

o

390,000

390,000

390,000

12,440,600

o|0|0|0

190,000

12,440,600

190,000

10,000
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12,440,660

10,922,600

8,386,600

6,875,000

549,600

504,000

458,000

(@] (] (o] (e] (] (]

2,536,000

1,078,000

1,078,000

180,000

50,000

50,000

100,000

0

0
0
0
0

(o] (o] (o] (o] (o] (o] (o] (e] (] (o] (o] ()

1,060,000

1,060,000

450,000

450,000

100,000

30,000

30,000

0

0

(o] (o] (o] (o] (e] (e] (o] [(a] (]

0

o

390,000

390,000

390,000

12,372,600

o|0|0|0

o

12,372,600

68,060

8,000
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12,684,630 8,350,630 4,334,000 0
10,990,600 7,036,600 3,954,000 190,000
8,454,600 4,880,600 3,574,000 190,000
6,973,000 3,973,000 3,000,000 0
549,600 349,600 200,000 190,000
474,000 100,000 374,000 0
458,000 458,000 0 0
2,536,000 2,156,000 380,000 0
1,078,000 1,078,000 0 0
1,078,000 778,000 300,000 0
180,000 180,000 0 0
50,000 30,000 20,000 0
50,000 30,000 20,000 0
100,000 60,000 40,000 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0
1,060,000 1,060,000 0 0
1,060,000 1,060,000 0 0
450,000 450,000 0 0
450,000 450,000 0 0
100,000 100,000 0 0
30,000 30,000 0 0
30,000 30,000 0 0

0 0 0 0

0 0 0 0

244,030 244,030 0 0
390,000 390,000 0 0

0 0 0 0

390,000 390,000 0 0
12,684,630 8,730,630 3,954,000 190,000
12,684,630 8,730,630 3,954,000 190,000

10,000
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12,684,630 8,350,630 4,334,000 0

10,460,600 6,506,600 3,954,000 0

7,924,600 4,350,600 3,574,000 0

6,473,000 3,473,000 3,000,000 0

519,600 319,600 200,000 0

474,000 100,000 374,000 0

458,000 458,000 0 0

2,536,000 2,156,000 380,000 0

1,078,000 1,078,000 0 0

1,078,000 778,000 300,000 0

180,000 180,000 0 0

50,000 30,000 20,000 0

50,000 30,000 20,000 0

100,000 60,000 40,000 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

1,060,000 1,060,000 0 0

1,060,000 1,060,000 0 0

450,000 450,000 0 0

450,000 450,000 0 0

100,000 100,000 0 0

30,000 30,000 0 0

30,000 30,000 0 0

0 0 0 0

0 0 0 0

217,530 217,530 0 0

390,000 390,000 0 0

0 0 0 0

390,000 390,000 0 0

12,128,130 8,174,130 3,954,000 0

12,128,130 8,174,130 3,954,000 0

556,500

10,000 10,000
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e cooOo
[ J OO OO
[ J
[ J [ X J [ X J [ X J [ X J [ X J [ X J
[ J
[ X J [ X J [ X J
[ N J [ N J [ N J
[ N J [ N J [ N J [ N J [ N J [ N J
(
2014/05/10 200,000
2014705710 300,000
2014/05/10 ( ) 1,200,000
2014/05/25 750,000
2,450,000
2014/05/07 oo 230,000
230,000
2014/05/31 oo 300,000
2014/06/30 oo 300,000
2014/07/30 oo 300,000
900,000
2014/05/20 250,000
2014/06/20 250,000
2014/07/20 250,000
2014/08/20 250,000
1,000,000
4,580,000

- 78 -




® e ® e ® e
e
[ 4 OO OO
o cocoo
[ 4
o ®e® oo oo ®e® oo oo
[ 4
®e® oo oo
® e ® e ® e
® e ® e ® e ® e ® e ® o
(
2014/05/10 200,000
2014/05/10 300,000
2014/05/10 ( 1,200,000
2014/05/25 750,000
2,450,000
2014/05/07 oo 230,000
230,000
2014/05/31 co 300,000
2014/06/30 oo 300,000
2014/07/30 co 300,000
900,000
2014/05/20 250,000
2014/06/20 250,000
2014/07/20 250,000
2014/08/20 250,000
1,000,000
3,580,000 1,000,000
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GRANT ASSISTANCE FOR JAPANESE NGO PROJECT

IMPACT/EFFECT MEASUREMENT/EVALUATION FORM

BASIC INFORMATION

Country / Project Name

N
Total Budget / Grant Amount

Date & Duration of Project

Extension Period & Reason(s)

Overall (Ultimate) Goal

Project Goal (Objective)

Expected Outputs

Project Summary

Success Indicators Indicators Achieved

i Evaluation Items
DI Eff A e when Planned at Project-end

(1)
(@)
(3)

Objectively Verifiable Indicators (1)
against Project & Overall Goal (2)

(1)
(@)
(3)

Pre-condition and/or
Important Assumption

Division of Roles with Other
Actors / Positioning of the Project
in-between Multi-year Program

- 80 -



RESULT OF IMPACT/EFFECT MEASUREMENT/EVALUATION

1. Outline of Measurement/Evaluation Result

Date / Duration / Season

Name of Surveyor

Period Measured

(1)
()
®3)

(1)
)

Description of Project Impact /
Effect against Indicators

1)
)

Remarks

2. Result of Impact/Effect Measurement by Evaluation Items

Evaluation Items Grade Description of Measurement Result

Effectiveness

Impact

Sustainability
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Efficiency

Relevance

Other Important Items

3. Lessons Learned and Recommendations
4. Method of Impact/Effect Measurement
Survey Method(s)

Name of Informants

Title / Position

Affiliation

Opportunity and Means

Reference/Documents Used

5. For Head Office Use

Future direction and/or Measures
to be taken for further
improvement
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