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Preface

Joint Seminar with Overseas NGOs, which started in 2003, forms part of Capacity
Building Support for NGOs of our division. This year, we took up the theme of Crisis
Management for the NGO Operations for the seminar. The seminar consists of Workshop and
Symposium, and this report puts together the results of the Workshop.

As Japanese NGOs more actively engage themselves in activities in the developing
countries, their field of activities extends not only to the regular development cooperation
projects but also to the emergency humanitarian assistance in the regions where fundamental
national framework is destroyed due to conflicts and disasters. In particular, in the regions
where local citizens are exposed to dangers from conflicts and so on and there is a lack of
sufficient food, water and medical service, NGOs’ swift and close aid operations play a large
part. At the same time, as we recently see in the cases where terrorist attacks target humanitarian
assistance players in such regions, even if a person is in the neutral position, his/her safety is not
unconditionally ensured. Therefore, in order to implement effective aid operations while
ensuring your own security, it is essential to collect accurate information and build up crisis
management system.

This Workshop was held with thirty participants consisting of NGO members and
students planning to work for NGOs, with the aim of equipping them with practical and
concrete know-how for crisis management. We invited two lecturers with abundance of
experience and knowledge in the field of crisis management from UNHCR eCentre. They
plainly explained to the participants various know-how one by one that could be utilized
directly at project sites. Very intensive two-day Workshop was highly appreciated by the
participants, and we are very happy to have been able to offer such meaningful time to them.

This report compiles the power-point documents used at the Workshop and the
comments of the participants and will be uploaded to our ODA-NGO homepage. We hope that
this report will be widely utilized by people interested in the crisis management for their actual
projects and also for reference purposes.

Finally, 1 would like to thank the lecturers, UNHCR eCentre, JCCP, JICA Institute for
International Cooperation and the participants for their cooperation for this Workshop. Thank
you very much.

Shigemi Jomori
Director, Non-Governmental Organizations Assistance Division,
Economic Cooperation Bureau, Ministry of Foreign Affairs, Japan



