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The Value of International
Democracy Promotion

Roland Rich
Executive Head
UN Democracy Fund (UNDEF)

Introduction

» Democracy promotion is an accepted and
growing activity on the international agenda

» With the near universal recognition of
democracy as a critical element of good
governance, democracy promotion has become
a part of international efforts to improve national
governance around the world

» The establishment of the United Nations
Democracy Fund in 2005 marks an important
point in the process of cementing democracy
promotion as part of the international agenda

Historical Overview

» Colonial period conveyed some ideas about
democracy but very few newly independent
countries were able to make democratic systems
of government work

— India stands out as a positive exception

* Importantly, two Asian countries that were not
colonized also sought to adopt democratic forms
— Japan (Taishs democracy period)

— Thailand (post 1932 coup by the People’s Party)

Recent History

* German party foundations “invent”
democracy promotion by helping party
counterparts in Spain and Portugal in 70s

* 1982 address by Ronald Reagan to the
British Parliament, in which he called upon
the world's democracies to launch "a
global campaign for freedom"

* National Endowment for Democracy
established in Washington in 1983

Many Organisations are Active

ﬂ Konrad
Adenauer

Stiftung

B
STIFTUNG

Institute for

Multiparty Democracy

—_—
—_—

Aspects of Democracy Promotion

» Strengthening parliaments

» Reforming government and oversight bodies
 Facilitating and observing elections

« Helping political parties

* Promoting the rule of law and human rights
* Improving civic education

* Resolving civil/military relations

» Strengthening civil society and NGOs
— Giving political voice to women, marginalized groups
— Assisting NGOs on advocacy and project delivery
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UNDEF is Established

Major Contributions to end of 2007

. Cumulative
« UNDEF supports projects that strengthen Country 200s 2006 200 total
democratic inStitUtiO.n.SJ promOte human rightsl United States of America $10,000,000.00 $7,920,000.00 $17,920,000.00
and ensure the participation of all groups in
d em OCl"atiC p rocesses India $5,000,000.00 $5,000,000.00 $10,000,000.00
. UNDEF joins Other UN groups that Suppor‘t Japan $10,000,000.00 $10,000,000.00
democracy (UNDP, EAD) but is the only group Ausrala $7303974.44 STa0s97844
dedicated to democracy
. Qatar $2,000,000.00 $4,000,000.00 $6,000,000.00
* As a Trust Fund, UNDEF is dependent on Gemany L0000 SLSTHS  SS0000000  S3ESTBAS
voluntary contributions from States
N . . Spain $1,059,080.00 $1,231,132.50 $2,290,212.50
* 120 prOJeCtS Supported In fIrSt round - $35m France $588,100.00 $629,350.00 $656,550.00 $1,874,000.00
Italy $1,485,400.00 $1,485,400.00
7
Republic of Korea $1,000,000.00 $1,000,000.00
UNDEF Decision Making
PROGRAMME
UNDEF CONSULTATIVE
GROUP
Screens Provides
& Presents expertise
Initial & quality
Proposals control
The (small) team at UNDEF headquarters
9 10
Advisory Board for 2008
Members of the PCG
Member States: Australia, France, Germany, India, Japan, Mali,
Mozambique, Peru, Philippines, Qatar, Romania, USA, Vanuatu
+Providing technical and specialist advice SG's Representatives: Ms Aye Aye Thant, Mr Amir Dossal,
*Providing quality control and monitoring Professor Michael Doyle, Professor Adebayo Olukoshi
NGO Representatives: Arab NGO Network for Development,
s o International Commission of Jurists
UNIFEM®,/
\TED, HA e
{ el s d
— Members of
the 2007
Board
.. Exe(ﬁﬁiseE lI;Iead
U[N
mﬂ (ex-officio)
11 12
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UNDEF and Japan

» Japan is a key member of the Advisory
Board drawing on its broad experience of
democratic institution building
— UNDEF hopes Japan will remain a strong

supporter in the future

* We would also like to see Japanese NGOs
involved in UNDEF’s work

— Perhaps in partnership with NGOs in
developing countries

Gandhi on Democracy

My notion of democracy is that under it the
weakest should have the same opportunity
as the strongest

In true democracy every man and woman
is taught to think for himself or herself

The only force at the disposal of
democracy is that of public opinion
Evolution of democracy is not possible if
we are not prepared to hear the other side

14

Thank you

+ If you wish to know more about UNDEF,
please visit our website at:
www.un.org/democracyfund

* Or send an email to:
democracyfund@un.org
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UNDEF
Japanese NGO Workshop

INGOs and Stakeholder Engagement:
Democratization Contexts and Strategies

Dr. Preeti Shroff-Mehta
Director, Civil Society & Governance Programs
World Learning

World Learning Presentation,
Japan 2008 1

Understanding Democratization

¢ What is Democratization?

¢ How can Civil Society strengthen
Democratization?

World Learning Presentation,
Japan 2008 2

Stakeholder Engagement
Contexts

¢ Democracy Deficit : Failing
‘Governance’ Institutions

¢ Complexity of Cultures: Diversity

¢ Global Challenges: Sectoral and
Regional Partnerships

World Learning Presentation,
Japan 2008 3

Emerging INGO Approaches

e Good Governance: Election Monitoring to
Policy Advocacy and Service Delivery

e Human Rights: Minority and Vulnerable
Populations’ Citizen Rights

® Research and Idea Leadership: Citizen
Action

World Learning Presentation,
Japan 2008 4

SUPPLY SIDE DEMAND SIDE
Governance Civil Society

{ {

World Learning Approaches \
National Government NGOs and Coalitions
Budgets/ Policies Service Delivery )
Communities

Sub-National Health, Education, .
PuAbI:::: :tu_dget gocial S’ewies) ! Professional Leaders
cation —
District Policy Advocacy ====| Schools / Teachers
istri
Budget Allocation Human Rights Religious Org.

Traditional Forums

Village / Community Women's Leadership _
Service Delivery Trade Unions
Media and Inter-Faith .
groups
@ ‘ Private Sector ‘ ?
World Learing Presentation, 5

Japan 2008

Democratization Context Mapping

State-Civil Society Engagement Contexts and Concerns‘
[

I ]
Weak State Strong State

Strong State
Weak CS Emerging CS| | Strong CS
Angola Morocco India
Ethiopia Russia Brazil
World Learning Presentation, 6

Japan 2008
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Democratization: Civil Society Models

State-Civil Society Contexts

Post-Conflict State c State B9 st State Stat
Weak CS Weak CS Emerging CS Divided Civil Society
Angola Morocco Albania Indonesia

CS/Govt. Training ;e R " o
National Family Rights Campaign Citizen Report Cards Religious and Governance
Trantonal NGO Coaltfons Public Sector Training Anti-Trafficking Coalitions
ransparency, Service Delivery
World Learning Presentation, 7
Japan 2008
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Annex 3-2
Dr. Shroff-Mehta’s PPT

Annex 3-2
UNDEF Stakeholder Engagement
Japanese NGO Workshop Tools
INGOs and Stakeholder Engagement:
Democratization Contexts and Strategies * Albania Poverty Reduction : Citizen

Participation and Report Cards
¢ Indonesia Government Pluralism:
Emerging Leaders’ Forums
Dr. Preeti Shroff-Mehta . . - -
Director, Civil Society & Governance Programs Angola: National CSO Network Capacity

World Learning ® Morocco: Public Awareness and
Advocacy Campaign

World Learning Presentation, World Learning Presentation,
Japan 2008 1 Japan 2008 2

Civil Society Workshop
Who )
-% bemmeces| | Project Development Strategies

How?
Stakeholde
Communication
& Agtivity
Stratdgie:

Resource/Skill
Need
Actio
Collaborations

World Learning Presentation, World Learning Presentation,
Japan 2008 3 Japan 2008 4

Stake-Holder Engagement Constraints in Stake-Holder
Stages Engagement
® Planning ® Limited local context understanding

® Lack of long-term vision
® Pre-engagement « Fragile trus%

* Engagement e Unclear goals
® Post-engagement ¢ Inflated expectations
® States Quo

® Ideological Barriers
® | ack of an enabling environment

World Learning Presentation, World Learning Presentation,
Japan 2008 5 Japan 2008 6
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Annex 3-2
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Strategies for Encouraging
Stakeholder Engagement

¢ Define comparative advantage of various
stake-holders

e Understand contexts and complexity
® Take risks and engage
e Effective communications

¢ Identify common goals and collective
interests

World Learning Presentation,
Japan 2008 7
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