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How to Fill In the Effect Measurement Form

Name of Person in Charge

Date

Project Effect Measurement Form

To fill in BASIC INFORMATION, only use information
written in the project document (project proposal and

@ BASIC INFORMATION midterm/completion reports). This must be filled in during the

preparation phase of outcome evaluation.

Country/Project

Name

|
Fill in the reimbursed amount from the financial report. If the project

is a part of larger program, fill in the total amount of the program.

Expenditure (amount
of grant awarded,

budget changes)

|
Fill in the contract date and completion date from the project

completion report.

Start and Completion
Dates

If extended, fill in the period of extension and briefly state the

Extension Period

reason for it.

Overall Goal

The overall goal will be achieved by the achievement of the project
purpose through geographical expansion, time progress or synergy
with other projects. Stating the overall goal makes the project
purpose clearer.

Project Purpose

The project purpose is the direct objective to be achieved by the end

Output

of the project. It has strong causal relations with achieving output.

Output consists of situations to be achieved by execution of activities
by the end of the project.



Outline of Project

State activities, input and brief background of the project.

Indicators and
Quantitative
Targets (if setting
quantitative
indicators is
difficult, indicate
several aspects as

yardsticks).

Indicators Planned Target => Achieved Target

10
(2)

(-

(4)

Quantitative indicators can be set for the Project Purpose and
Impact. In the right column, fill in indicators to be measured. ——
In the left column, fill in the planned and achieved targets.
The Outcome Evaluation will be implemented based on these
indicators. If target figures are not mentioned in the project
document, just write “Unknown.”

Pre-Conditions

Role of other
Agencies and
relations with

Multi-year Program

Pre-Conditions are external factors that can affect the implementation
of activities. Examples include: “Security will not deteriorate,”
“Hyper-inflation will not occur” and “Current education policy will
be maintained, regardless of election results.”

Describe if the Project is a part of a program that corresponds to the
Overall Goal.




& Results of Effect Measurement To be filled in after the study.

1. Summary

Date of Effect
Measurement

(Season)

Names of Surveyors

Period of Effect This refers to the period after project completion.

Measurement

Achievement of (1)

Targets . . .
° Describe verified level of achievement of targets that are

(¢)  described in “Indicators and Quantitative Targets” under BASIC
INFORMATION.

€)

State limitations to the effect measurement process, including |

Notes time and budgetary constraints, if appropriate. Specify reasons
for not grading in the results column in Results Based on
Measurement Criteria.

2. Resulsts Based on Measurement Criteria

Describe details behind and reasons for the Summary. It is important to be objective in
making judgments, which lead to constructive future directions and proposed actions.



Criteria

Results Remarks

Effectiveness

State the achievement level of the project purpose and the
contribution of the project output to the project purpose

In the Results column, write a grade of A, B or C. (A: Objectives of
the project completed, B: Either some parts of the objectives were
completed or all of the objectives were completed but with some
problems, C: Objectives were hardly completed.) In the Remarks
column, state specific reasons for this judgment.

Efficiency

| |
State whether the input efficiently resulted in the output that was
planned.
In the Results column, write a grade of A, B or C. (A: Project
implemented efficiently, B: Some parts of the project were not
efficient, C: Project was implemented inefficiently.) In the
Remarks column, state specific reasons for this judgment.

State whether the project is achieving the overall goal. Also state

Impact

I any positive and negative impacts, whether planned or not.

Sustainability

Relevance

In the Results column, write a grade of A, B or C. (A: Concrete
changes/actions (community awareness raised) toward achieving
higher goals observed, B: Project objectives completed without
any influence on higher goals, C: Negative influence.) In the

Remarks column, state specific reasons this judgment.

State whether project effects will be sustained after the project is
over by a counterpart, the government or community. You can
analyze sustainability in three aspects: technical aspects,
institutional/policy aspects and financial aspects.

In the Results column, write a grade of A, B or C. (A:
Maintenance system and sustainable operational governance work
well and sustainability is reasonably expected, B: Management
system and budget allocation is not enough, however, the project
will continue in the immediate future, C: With many problems,
sustainability is low.) In the Remarks column, state specific
reasons this judgment.

State whether the project purpose and overall goal are relevant in
three aspects: 1. Meeting the needs of beneficiaries, 2. Coherent
with the policy of the government or community, 3. Appropriate
strategy and interventions to solve problems. In the Results
column, write a grade of A, B or C. (A: Relevance is highly
recognized, B: Relevance is recognized, C: No relevance.) In the
Remarks column, state specific reasons this judgment.



Other Issues (social and
environmental impact,
gender, community

participation)

3. Lessons Learned and Recommendations




4. Data Collection Method

Survey Method Describe the data collection methodology employed in the effect
measurement, including interviews, mass meetings, PRA, workshops,
etc.

List of Interviewees Name Position Title Affiliation

References

€ To Be Filled In by HQ

Future Directions
HQ makes comments on the results of the effect measurement and

and Measures to states ideas on future directions and measures to be taken if
be Taken necessary.
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Effect Measurement Form

Name of Person in Charge

Date

EFFECT MEASUREMENT SHEET

4 BASIC INFORMATION
Country/Project

Name

Expenditure (amount
of grant awarded,

budget change)

Start and Completion
Dates

Extention Period
Overall Goal

Project Purpose

Output

Outline of Project

Indicators and Indicators Planned Target => Achieved Target

Quantitative Targets (1)

(if setting quantitative | (2)

indicators is difficult, | (3)

indicate several 4)

aspects as yardsticks).

Pre-conditions




Role of Other
Agencies and
Relations with

Multi-year Program

@ RESULTS of EFFECT MEASUREMENT

1. Summary

Date of Effect

Measurement

Name of Surveyors

Period of Effect
Measurement
Achievement of (1)
Targets
(2)
(3)
Notes

2. Results Based on Measurement Criteria

Criteria

Results

Remarks

Effectiveness

Efficiency

Impact

Sustainability

Impact




Other Issues
(Social and environmental

impact, gender aspect,

community participation)

3. Lessons Learned and Recommendations

4. Date collection Method

Survey Method

List of Interviewees Name Position Title Affiliation

References

€ To Be Filled by HQ

Future Directions
and Measures to
be Taken
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