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Bk 2

IRRIEEY — FE (B0 R

Name of
Responsible
Person
Date YYYY/MM/DD

EFFECT MEASUREMENT SHEET(DRAFT)

¢ BASIC INFORMATION
Country/ Project Name
Amount of Budget (Amount) Yen (Grant Own funds )
Date of Beginning &
Date of Ending
Extension Period
Date of Effect
Measurement (Season)
Period of Measurement

Upper Goal General, Long-medium term Goal
Objectives of the Direct goals or objectives of the Project (if the data of measurement is in
Project one year after the end of the Project, you can use the objectives mentioned

in the application form)
Outline of the Project | /nput and Activities (You can use the contents of the app/ication form)

Indicator setting and | (1)

numerical targets (2)

(Indicate several (3)

aspects as yardstick

if such numerical (Reasons of indicators)

setting is difficult)

Prerequisites Prerequisites which can affect the effects of project

Role of other actors | Describe if the Project is a part of a program which corresponds to the upper
(other NGOs, JICA, goal.

International
agencies) / Its
positioning in a
multi-year program
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OEFFECT MEASUREMENT©

4 OUTLINE OF MEASUREMENT

Date YYYY/MM/DD
Name of Surveyor
Measurement Period YYYY/MM to YYYY/MM (From the end of Project to the time of measurement)
Change of Budgetary | Provide the amount, items and the reason of excess of expenses, If any
Amount
Indicated (1
Achievement (2)
(3)
Remarks
€ ltemized Measurement
| tem Result Remarks
Effectiveness Analyze the contribution of the outcome of the project to planned

objectives

A: Objectives of the project were completed, B: Either some parts
of the objectives were completed or all of the objectives were
completed but some problems, G: Objectives were hardly completed.
(analyze the reason)

Efficiency Analyze whether inputs results in outcomes that was planned
A: Project was implemented efficiently, B: Some parts of the
project were not efficient, GC: Project was implemented
inefficiently. (analyze the reason)

Impact Analyze whether the project achievements have reached the upper

goals. Are there any greater impacts that were planned?

A: Concrete changes/ actions (resident awareness raised) toward
achieving upper goals were observed, B: Project objectives were
completed without any influence on upper goals, GC: Negative
influence (analyze the reason)

Sustainability

Analyze whether project effects are still obtained through
spontaneous support from [ocal residents even after the
organization in charge of implementation left the site.
A: Maintenance system and sustainable operational governance work
well and sustainability is reasonably expected, B: Management
system and budget allocation is not enough, however, the project
will continue in the immediate future, G: With many problems,
sustainability is low.

(analyze the reason)

Relevance Analyze whether the project objectives are efficient to achieve
the upper goal, and influence on the policy making of the country.
A: Relevance is highly recognized, B: Relevance is recognized, G:
No relevance
(analyze the reason)
Others* | Social Impact [Women]
(Gender, A: Women or vulnerable groups are major participants/ primary
environment), beneficiaries. Sufficient care, consideration is found, B: No
community special attention to women or the vulnerable groups but no negative

participation

impact seen, G: No special attention to women or the vulnerable
groups and negative impact seen

[Environment]
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A: Attention to the environment with sufficient care seen, B: No
special attentions to the environment but no negative impact, C:
No attention to the environment seen and negative impact seen

Suggestion for head office, and feedback to new projects

INFORMATION

Measurement Method

Attendance List

Name Title Affiliation

& For Headquarter

Suggestions for
future activities
/ Problem to be
resolved
measurement to be
taken

Provide future direction, solutions for hand!ing issues and feedback information
based on effect measurement.
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