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Introductions & Expectations

« Please introduce yourself, giving:
- your name;

- your organisation;

- your role/position;

- and your particular interest in today/1 thing you want to
get from this workshop

@hﬂnﬂlﬂr

When you were a child...

« In pairs, discuss things from your childhood: e.g. things
you liked to do, where you lived, things you
experienced etc.

» Find something (anything) that the two of you have in
common

« Now join with another pair, so there are 4 of you, and
discuss again, finding something that all four of you
have in common.

» (Now join with another four, and find something that all
8 of you have in common from your childhood.)

-33-

Aim: to introduce
~the concept,

“principles,

, @t—u-uum

Learning Outcomes: L

Learners will be able to:

 Define the concept of listening to children/child
participation

« ldentify practice standards on children’s participation

+ Understand the rights context for participation

+ Outline 2 models of participation

» Outline benefits and challenges of child participation

* Identify some ways to involve children and young
people in their work

, . [} ———

Setting the context for listening to children

« In your group of 4, choose one or two of the statements
— discuss them, arguing both for and against
« We will ask you to share 2 reflections from your
discussion, e.g. think about:
- How does your discussion impact on the work of your
organisation?
- What are the challenges for listening to children given the view
points discussed?

- What could be done in response to some of the concerns
discussed?

Plenary: What are your reflections on this?
@hh“—



Some reflections

It is not just about listening to children, they need information, their
views need to change things

Need to provide meaningful opportunities for young people to
participate.

Need to plan participation for children carefully, safely and
ethically.
Need to provide support and training for young people.

« The attitudes of adults are often barriers to participation.

« Sometimes it is not appropriate for children to participate.
Not all children are ready to participate in all opportunities.

@kel!eﬂlm

Save the Children’s definition

Child Participation...

« is about having the opportunity to express a view,
influencing decision-making and achieving change.

« is the informed and willing involvement of all children,
including the most marginalised and those of different
ages and abilities, in any matter concerning them

+ is a way of working and an essential principle that cuts
across all arenas — from homes to government, from

local to international levels
@hﬁnm

Benefits and Barriers to Child Participation

* What came up at first workshop about reasons for
listening to beneficiaries?

« In 4 groups, try to float the hot air balloon with the
benefits and barriers to listening to children/child
participation

@n—n—uﬂ-
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Some more reflections

—— e

« Historically children and young people have been seen
largely as beneficiaries of Save the Children’s work.

< Participation is not just a nice to do thing, it is a right of
children as outlined in the United Nations Convention
on the Rights of the Child.

« Children can be manipulated and used in a tokenistic
way and we must avoid this.

< Save the Children aims for children and young people
to actively participate in the programme cycle, decision
making and governance.
@uuuﬂm

Examples of participation

BRI @ e e

What are the benefits? )

« Leads to better decision-making and outcomes
« Embodiment of values and accountability

« Organisational learning from children and young
people — staff enhance their skills

« Better informed responses to issues facing
children

« Increased credibility and accountability

@uuuﬂm



What are the benefits to children? ﬁ

« Contributes to young people’s personal
development

« Opportunities to bring about positive change
« Increased motivation

« Serves to protect children — greater awareness
of rights

« Promotes children’s capacities for civic
engagement, tolerance and respect for others

it il
Core principles of the UNCRC
l  Best interests ]
of the child
[ s )
. i { A 1
L J L b

Participation in the UNCRC

Article 12 of the UN Convention of the Rights of the
Child relates specifically to participation:

‘State parties shall assure to the child who is
capable of forming his or her own views the right to
express those views freely in all matters affecting
the child, the views of the child being given due
weight in accordance with age and maturity of the

child.’ @ -
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What are the challenges? a

 Adults not wanting to share decision-making
power with children

« Adults lack the skills, attitude and knowledge to
work in a participatory way with children

« Adults view children as beneficiaries, not as
equal stakeholders

« Not wanting to burden children with complex
and daunting issues

« Non child-friendly environment

14 @Qm&ﬂﬂm

What are the participation rights of children?

« Activity sheet in pairs

Non Participation Rights...

« Article 37 — all children should be protected from torture
and cruelty and inhumane or degrading treatment

 Article 35 - all children should be protected from being
sold, abducted and from trafficking

« Protection rights, not participation rights

ahﬁm



Save the Children’s Practice Standards

Standard 1: An ethical approach: transparency,
honesty and accountability

Standard 2: Child participation is relevant and
voluntary

Standard 3: A child-friendly, enabling environment
Standard 4: Equality of opportunity
Standard 5: Staff are effective and confident

Standard 6: Participation promotes the safety and
protection of children
it il

Standard 7: Ensuring follow-up and evaluation

Degrees of Involvement

Hart’s Ladder of Participation

Rung 8 - Child initiated, shared decisions with
adults

Rung 7 - Child initiated and directed

Rung 6 - Adult initiated, shared decision-
making with young people

Rung 5 — Young people consulted and
informed

Rung 4 - Young people assigned and
informed

Rung 3 - Tokenism

" Rung 2 - Decoration @h"!“ﬁ
Rung 1 - Manipulation
Meaningful Participation B

Participation is made meaningful when....

« Children and their ideas are treated with respect

« The aims and outcomes of involvement are explained to children
+ Children volunteer to participate — or decide not to!

« The process and experience builds confidence and self-esteem and is
empowering

Child friendly (depending on age) methods are used — make it fun,
interesting and engaging

« Providing an opportunity that suits the development needs of the child,
and is in line with what children chose

Factoring time into project planning — it takes time to do participation
well! It shouldn’t be a one off event

- th“—

-36 -

Safe and Ethical Participation

= Child Safeguarding Policy and Procedures

< Safe Child Participation
« Ethical
* Risk Assessment
« Consent
« Child Protection

e it

Degrees of Involvement

Assigned but informed

Adults decide on the project & children
volunteer for it. The children understand
the project, they know who decided to
involve them & why. Adults

respect young people’s views.

Adult-initiated, shared decisions with childre:
Adults have the initial idea but young people are
involved in every step of the planning and imple-
mentation. Not only are their views considered
but children are involved in making decisions.

Consulted & Informed Child-initiated & directed
The project is designed and run by Degrees of Young people have the initial idea and
adults but children are consulted. q Decide on how the project is o be
They have a full understanding of involvement carried out. Adults are available but
the processes & their opinions do not take charge

are taken seriously

Child-initiated, shared decisions with
adults

Children have ideas, set up projects and

come to adults for advice, discussion & suppor
The adults do not direct but offer their
expertise for young people to consider

How to do child participation

< In groups, draw a person’s body on a piece of flipchart
paper — draw it as big as possible

» Now make it into the ideal facilitator for child
participation!

» For example, what will they have in their head, what
size should their ears be, etc. (10 minutes)

» Discuss

» Experience shows it helps girls and boys to talk about
their ideas if they are given practical activities to do and
participate in

Qhﬁﬂﬂ-



Tools for child participation gromc.oxane)

Example 1 Example 2 Example 3

Identify Risk mapping Body mapping Puppets

Prioritise Matrix ranking Dot voting Diamond
Ranking

Analyse Why?why?why? | Venn diagram | Tree analysis

causal analysis (analyse  which | (root causes and
people most | impact)
influence,
access)

Action Planning | Rocks and carts | How?how? how? | Visioning (ideal
cf. actual, steps
to reach)

Monitor ‘H’ assessment Time-line Body Mapping

(achievements (before and

and challenges) | aft
il

Tools for child participation - diamond

+ Enable children to develop a list of 9 priorities of issues that affect
them.

+ Draw or write each of the priorities on a piece of card (or post-it)

« Make the shape of the diamond ranking and ask the girls and boys
to place the cards according to their highest and lowest priority of
which issue they want to address. Ensure that all the children get
to express their view and that all play a role in determining the final
agreement of the placement of cards.

« Discuss the layout of the cards 1
and the reasons for the priorities. 2

s

Qs-u-un—

LeastImportant

Examples of Child Participation 1

« 1) ‘Mirrors of ourselves’ - Child Clubs in Nepal

In groups.....

« Using the Degrees of involvement model, which degree of
participation do you believe the case study to be?

« What type of questions would you ask to ensure that the project
was meaningful and in the best interests of the child? You may like
to use the practice standards and the set of criteria for each
standard

+ Finish the sentence.... “For meaningful and effective participation,

it is important that ...."
@hlﬁﬂﬂ-
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Tools for child participation — body map

Encourage the child to design the child highlighting good and bad things that they
experience, see, hear about - record these issues inside or outside the body shape
through images or words:

e.g. when drawing:the head ask children what they think about that makes them
happy/sad/worried; as well as how adults think about children that makes them happy/sad

the eyes ask children what do they see in their homes/ schools/ communities that makes them
happy/ sad/ worried; as well as how adults see them which makes them happy/sad/worried;
the ears what do they hear that makes them happy/sad/worried; as well as how adults listen to
them;

the mouth: what do they speak/ not dare speak about what they like/dislike/worry about; how to
adults speak to them that makes them happy/sad

the heart: what do they feel that makes them happy/sad/worried; what do adults feel about
children that makes them happy/sad;

the hands and arms what do they touch/ play with that makes them happy/sad/ worried; how do
adults use their hands and arms with children that makes them happy/sad/worried;

the stomachs what do they eat / drink that makes them happy/sad/ worried;

the feet and legs where do they go that makes them happy/sad/ worried;

Encourage girls and boys of all different age-groups to express their views. Enable
discussion on the issues raised.

ahﬁm

Indicators for Child Participation

« Measure the scope or level of the participation (e.g.
against the degrees of involvement)

* Measure the quality of the participation (e.g. against
indicators based on the practice standards)

« Measure the impact of the participation — on children
themselves, on parents, on staff, on institutions, on
community, on the realisation of children’s rights (romc.

Lansdown — ‘Measuring Child Participation’)

Examples of Child Participation 2

+ 2) ‘Young voices, big impressions’ — Children’s evaluation of an
emergency response

In groups.....

» Using the Degrees of involvement model, which degree of
participation do you believe the case study to be?

» What type of questions would you ask to ensure that the project
was meaningful and in the best interests of the child? You may like
to use the practice standards and the set of criteria for each
standard

« Finish the sentence.... “For meaningful and effective participation,
it is important that ...."

ahﬁm



Examples of Child Participation 3

3) ‘Children know so many things even we didn’t know’ — children’s
views on their lives

In groups.....

« Using the Degrees of involvement model, which degree of
participation do you believe the case study to be?

+  What type of questions would you ask to ensure that the project
was meaningful and in the best interests of the child? You may like
to use the practice standards and the set of criteria for each
standard

+ Finish the sentence.... “For meaningful and effective participation,
it is important that ...."

Ga—u-an-

What will you do on child participation?

+ Discuss in pairs — give each other ideas on how
participation may be made better.

« By yourself, write on your coloured sheet 3 things that
you will do in order to improve child participation in your
work

» Write one action you will take on Monday to progress
your plans on child participation.

Qs-u-un—

-38 -

What can you do on child participation?

Take one colour sheet based on the following information:

— Red -1 would find it difficult to incorporate child participation in
my work

— Yellow — I need to think carefully about how the participation of
children and young people would benefit the work that | do, but
| think its possible

— Green — Participation of children can definitely help the work |
do. | will need to discuss with my team or managers about how
to progress.

THANK YOU 11 @ermecnem



< Participation related Rights Activity Sheet>

0

0

O 0O 0O Od

Participation re/afedRights Activity Sheet

Tick which articles of the United Nations Convention on the Rights of the Child (UNCRC)
relate to the right to participate....

M~

Article |2 — the child's opinion — the child has the right to express his or her opinion freely in
all matters and procedures affecting the child. The child’s views will be given due weight in
accordance with the age and maturity of the child

Article |3 - freedom of expression. The child has the right to express his or her views in any
media of the children’s choice. Children also have freedom to seek, receive and impart
information and ideas of all kinds

Article |4 — children have the right to freedom of thought, conscience and religion.

Article 15 — freedom of association. Children have the right to meet with others and join or
form associations

Article 16 — respect for the right to privacy and confidentiality which enables children to
express their views safely without fear of retribution

Article |7 — access to information. The state shall ensure that children have access to
information and material from diverse sources and it shall encourage the mass media to
disseminate information which enhances the child’s social, physical, spiritual and moral well-being

Article 23 — special support for children with disabilities. A child with learning or physical
disabilities should enjoy a full and decent life in conditions which ensure dignity, promote self
reliance and facilitate the child’s active participation in the community

Article 29 — education for responsible life. Education shall aim at developing the child
personality, talents and mental and physical abilities to the fullest potential. Education shall
prepare the child for responsible life in a free society, in the spirit of understanding, peace,
tolerance, non-discrimination and friendship. Respect for the child’s parents, his or her own
cultural identity, language, values, environment will also be encouraged

Article 3| — right to play. The child had the right to rest and leisure, to engage in play and
recreational activities appropriate to the age of the child and to participate freely in cultural life
and the arts

Article 35 - all children should be protected from being sold, abducted and from trafficking.

Article 37 — all children should be protected from torture and cruelty and inhumane or
degrading treatment

-39-




<Models of Child Participation>
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Hart’s

Rung 7:Young people lead & initiate action

Rung 6: Adult-initiated, shared decisions
with young people

Rung 5: Young people consulted and informed
Rung 4: Young people assigned and informad

Run§ 3. Young people tokenized"
Rung 2: Young people are decoration’

Rung 1: Young people are
manipulated*

Note: Hart explains that the last
S three rungs are non-paricipalion

Adapted from Hart, R. (1992). Chidren’s Participation from Tokenism to Citizenship.
Florence: UNICEF Innocenti Research Centre.

Rung I: Manipulation

Young people are manipulated. Adults have complete control and often do not work in the best
interests of the child. Adults might tell children what to say and have no opportunity to develop
or have their own say on matters, and decision making power. Adults may pretend that they
are the ideas of the young people.

Rung 2: Young people are decoration
Young people are used to look good or bolster a campaign or programme. Children on a float
may be seen as a form of decoration.

Rung 3: Tokenism

Tokenism is when participation is not made meaningful for children. It may appear that a child is
given a voice yet they may have little say on the topic or not much say in the way their views
are communicated. A young person asked to speak for all children at an adult event can be seen
as tokenistic.

* Children and Young People as Citizens: Partners in Social Change. Exploring Concepts. Part |. Save the
Children. 2003.
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Rung 4: Young People assigned and informed

Young people are assigned to a particular role such as a youth board. The role and topic for
discussion is adult generated. The young person must be aware of the purpose of the activity,
and volunteer freely after it is made clear to them. They should also know why it is important
that they participate and what impact it might make to make it meaningful.

Rung S: Young people consulted and informed

Young people are provided with information about what issues they are consulted on and their
opinions are given consideration. Young people may be asked for their input on the design of
programmes for example, i.e. how to best provide services to young victims of crime and street
gangs. Adults still run the programmes however.

Rung 6: Adult initiated, shared decision making with young people

Adults initiate programmes or initiatives; however children are given decision making power as
to how they may look, what is included and what outcomes might be achieved. This decision
making is shared with adults. Participatory research projects may represent this stage where
young people make decisions about the research approach, developing the methodologies,
involved in analysing the data etc

Rung 7: Child initiated and directed

Children make decisions as to the direction and topic of their own activities, including deciding
how to spend resources. An example may be activism led by young people about issues they
have decided to work on. Adults may provide a supportive role only.

Rung 8: Child initiated, shared decisions with adults

At this rung, children initiate projects, and lead but with shared decision making powers. Adults
and children might be decided collaboratively what the role of adults might be.
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< Meaningful Participation >
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