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Session Outline

Symposium
The Great East Japan Earthquake
and International Standards for /- Challenges & Implications
Humanitarian Support
2. Tactics
Quality & Accountability in Use: Asian Perspectives

31 January 2012, Tokyo

Uma Narayanan & Jamie Munn 3. Long Term Action

What is Sphere What is HAP

An accountable

All possil
should by
alleviate

suffe

Challenges

Lack of experience

No adherence to standards
Lack of people centered
response

Lack of accountability
Varied quality

Measuring compliance on
quality

Lack of coordination
Measuring impact of Quality &
Accountability

Source: National Geographic

Implications

= Duplication of efforts

= Waste of resources

= Tension in communities
= Lack of sustainability

= Raising false hopes

= Lack of verification from
the communities

Source: National Geographic
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Why Sphere? Why HAP?

Quality &
Accountability
Driven

People Centered

Quality & Accountability in Asia

Lack of
awareness
Lack of skill
Inadequate
translation

Orientations
Generic Training =
Generic Results
Translated Material

In-house trainings
Tailor-made events

Lack of
resources
Competing
priority
Short term
commitment

Reference Point Universal
(¢
Trainings & Commitment from

Senior Management
Include Q & Ain
proposal

Train Partners

Resource Intensive

Lack of
Coordination
Lack of
Collaboration
Duplication
of Resources

Government
Involvement
Accountability &
Learning Working
Group (ALWG)

Long
Term

Action

Joint Initiatives

Peer to Peer Reviews
HAP Baseline Review
ALWG Sustainability
Sphere/HAP Focal
Point

Certification

tong Quality assurance of Long Institutionalization
e t Iyt d material Term Mainstreaming
Action i the Tramers. Action Verification
Train the Trainers )
Q & A Expertise
Follow up support
Conclusion

Understand the different Q&A initiatives
Use strengths of stakeholders

Learn the Lessons

Create a blended strategy

Make it applicable & relevant

Measure! Measure! Measure
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Thank You

Uma Narayanan
kn.uma.narayanan@gmail.com
OR
Jamie Munn

jamie.munn@cwspa.org.pk
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The Sphere Project: Humanitarian Charter and Minimum Standards in
Humanitarian Response

(RZ4T7 «Fuv=/b: NEBEELANEERDICEATOIREESE)
http://www.sphereproject.org/handbook/
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The 2010 HAP Standard in Accountability and Quality Management
(NEXBEOHHERE T AT 2E)T 1) BB (VA V7T 1) IZB3 % HAP
FH:HE 2010)
http://lwww.hapinternational.org/projects/standard/hap-2010-standard.aspx

1T —r ay T BV R ATHE T,
FEWERVERR LTZ HAP A2 —F T aF i, 2003 42
AlRR STz, NESfE CHRELEZZ T AL T DA
BXEEHORHEELSETHIIEEAELES
Bl TH D, 2007 FITHIRDFAITIAL, ZDHD
FE AL RO EFIE S ST 2010 AR E
RENTz, 2011 4E 11 A A ARZERAMER S T
Do






2011 £ 4 B4E NGO Wies  HEREGE
[EEEWH BT 5 NGO O#HE|)
2012 4 3 H 31T

JEAT B E R 0 R R R BhE i =

e - FHm  WENPOEAN HRIEWHS
T 160-0004
FORHRHTE X U4 1-7-10 5 =FEA BV 6 M
TEL: 03-5379-6001 FAX: 03-5379-6002
URL: http://www.refugee.or.jp/ E-mail: info@refugee.or.jp

Il - S HASEI YD

©2012 Japan Association for Refugees  Printed in Japan




RENPOE A Japan Association for Refugees

ﬂ&?ﬂﬁ s

A





