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Session 1: Introduction to Gender Based Violence [60 minutes]
Session Outcomes:

e Participants can define Gender Based Violence (GBV), identify specific types of
GBV and understand the nature and extent of GBV in humanitarian settings

e Participants understand key concepts relating to the Prevention of Sexual
Exploitation and Abuse (PSEA)

e Participants apply their learning on PSEA to field-based scenarios.

Time Length Activity
1000-1005 | 5 mins | Introductions
1005-1020 | 15 Power point Presentation
mins 1. Introduction to key GBV concepts including gender,

specific types of GBV, sexual violence.

2. Introduction to GBV in humanitarian settings — nature,
scope and ways to prevent and respond to GBV

3. Introduction to Prevention of Sexual Exploitation and
Abuse.

1020-1040 | 20 Case Study: Ethics and Conduct in Humanitarian Settings
mins
Set up 4 ‘stations’ (tables or different parts of the wall) and tape
one scenario to each station. Divide participants into 4 groups.
Each group spends 5 minutes at each table reading the scenario
and discussing the answers.

1040-1100 | 20 Group Feedback & Summary
mins Bring the participants back into one group and go through the
questions and answers.

Handout:
SG’s Bulletin on PSEA
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Scenarios: Ethics and Conduct

1. Jose isa 21 yearold locally-hired driver who works for your NGO and transports relief
items from the warehouse to an displacement camp where items are then distributed. On
one trip he recognised a 16 year old girl from the camp and started giving her lifts back to
the camp. The last time he drove her home she asked him inside to meet her family. Her
mother and father were pleased that she has made friends with an NGO worker. Jose
really likes the girl and wants to start a sexual relationship with her. He knows her family
will approve and the local age of consent is 17 years. Which of the following is correct?

A) The relationship is permitted as long as the girl consents

B) The relationship is permitted as long as both the girl and her parents consent
C) The relationship is permitted once she is 17 years old

D) The relationship is permitted once she is 18 years old

E) Jose is not permitted to have a sexual relationship with the girl

F) Jose is permitted to have a sexual relationship with her if he marries her first.

2. Mary is a 22 year old single woman living in a refugee camp. Jacob works for the World
Food Program (WFP) and is involved in distributing food at the camp. He offers to give
Mary a bit of extra food if she will be his “special friend”. She agrees willingly and both
agree they should start a sexual relationship. Mary hopes her relationship with Jacob might
be a passport to a new and better life and Jacob does nothing to discourage this. Which of
the following is correct?

A) The relationship is permitted because Mary is over 18 years

B) The relationship is permitted because both Mary and Jacob consent

C) The relationship is permitted as long as Jacob doesn’t give her extra rations
D) The relationship is prohibited.

-43-



3. Your NGO has set up 5 ‘Child Friendly Spaces’ in a displacement camp following a large
earthquake. These provide a structured and safe space where children meet other children,
play, learn skills to deal with the risks they face and have educational opportunities. You
have hired volunteers from within the community. One volunteer, Paul, is a 51 year old
grandfather. One day another volunteer comes to you privately and tells you that Paul is
having a sexual relationship with a 15 year old girl from outside the camp, and in return, he

pays for her school uniform and books.

A) What should you do?

B) Does your NGO have responsibilities in relation to Paul’s behaviour? Why or why not?

C) Is there anything your NGO should have done before allowing Paul to volunteer in the
project?

4. You are visiting a large refugee camp where your NGO runs health and education
programmes for refugees waiting for third country resettlement. During a focus group
discussion, a young woman comments that some women in the camp are prioritised for
resettlement in return for giving sexual favours to those making decisions. Another woman
in the focus group disagrees, and tells the woman to be quiet and explains that some of the

woman are jealous and so make up stories. Which of the following would you do?

A) Do nothing. It sounds like a community disagreement and your NGO is not involved in
the resettlement programme.

B) Ask the woman to tell you details of which women have given favours and to identify
which men are responsible so you can follow-up the issue

C) Find out who is allegedly responsible and go and interview them to see if it is true

D) Tell the woman that the issue is important and you would like to speak to her further
after the focus group

E) Find out which agency or NGO is responsible for resettlement and go and visit their
protection officer

F) Introduce awareness of sexual exploitation and abuse into your NGO’s health and
education programmes

G) Set up a mechanism where refugees can make safe and confidential complaints.
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United Nations STiserr00313

g’ ‘Q\‘,/ Secretariat

\‘ 1 9 October 2003
NS

Secretary-General’s Bulletin

Special measures for protection from sexual exploitation and
sexual abuse

The Secretary-General, for the purpose of preventing and addressing cases of
sexual exploitation and sexual abuse, and taking nto consideration General
Assembly resolution 57/306 of 15 April 2003, “Investigation into sexual
exploitation of refugees by aid workers in West Africa”, promulgates the following
in consultation with Executive Heads of separately administered organs and
programmes of the United Nations:

Section 1
Definitions

For the purposes of the present bulletin, the term “sexual exploitation” means
any actual or attempted abuse of a position of vulnerability, differential power, or
trust, for sexual purposes, including, but not limited to, profiting monetarily,
socially or politically from the sexual exploitation of another. Similarly, the term
“sexual abuse” means the actual or threatened physical intrusion of a sexual nature,
whether by force or under unequal or coercive conditions.

Section 2
Scope of application

2.1 The present bulletin shall apply to all staff of the United Nations, including
staff of separately administered organs and programmes of the United Nations.

2.2 United Nations forces conducting operations under United Nations command
and control are prohibited from committing acts of sexual exploitation and sexual
abuse, and have a particular duty of care towards women and children, pursuant to
section 7 of Secretary-General’s bulletin ST/SGB/1999/13, entitled “Observance by
United Nations forces of international humanitarian law™.

2.3 Secretary-General’s bulletin ST/SGB/253, entitled “Promotion of equal
treatment of men and women in the Secretariat and prevention of sexual
harassment”, and the related administrative instruction! set forth policies and
procedures for handling cases of sexual harassment in the Secretariat of the United
Nations. Separately administered organs and programmes of the United Nations
have promulgated similar policies and procedures.

1 Currently ST/AI/379, entitled “Procedures for dealing with sexual harassment”.

03-55040 (E) 101003
W IS5 O~
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Section 3
Prohibition of sexual exploitation and sexual abuse

31 Sexual exploitation and sexual abuse violate universally recognized
international legal norms and standards and have always been unacceptable
behaviour and prohibited conduct for United Nations staff. Such conduct is
prohibited by the United Nations Staff Regulations and Rules.

3.2 In order to further protect the most vulnerable populations, especially women
and children, the following specific standards which reiterate existing general
obligations under the United Nations Staff Regulations and Rules, are promulgated:

(a) Sexual exploitation and sexual abuse constitute acts of serious misconduct
and are therefore grounds for disciplinary measures, including summary dismissal,

(b) Sexual activity with children (persons under the age of 18) is prohibited
regardless of the age of majority or age of consent locally. Mistaken belief in the age
of a child 1s not a defence;

(¢) Exchange of money, employment, goods or services for sex, mncluding
sexual favours or other forms of humiliating, degrading or exploitative behaviour, is
prohibited. This includes any exchange of assistance that is due to beneficiaries of
assistance;

(d) Sexual relationships between United Nations staff and beneficiaries of
assistance, since they are based on inherently unequal power dynamics, undermine
the credibility and integrity of the work of the United Nations and are strongly
discouraged,

(e) Where a United Nations staff member develops concerns or suspicions
regarding sexual exploitation or sexual abuse by a fellow worker, whether in the
same agency or not and whether or not within the United Nations system, he or she
must report such concerns via established reporting mechanisms,

(f) United Nations staff are obliged to create and maintain an environment
that prevents sexual exploitation and sexual abuse. Managers at all levels have a
particular responsibility to support and develop systems that maintain this
environment.

3.3 The standards set out above are not intended to be an exhaustive list. Other
types of sexually exploitive or sexually abusive behaviour may be grounds for
administrative action or disciplinary measures, including summary dismissal,
pursuant to the United Nations Staff Regulations and Rules.

Section 4
Duties of Heads of Departments, Offices and Missions

4.1 The Head of Department, Office or Mission, as appropriate, shall be responsible
for creating and maimntaiming an environment that prevents sexual exploitation and
sexual abuse, and shall take appropriate measures for this purpose. In particular, the
Head of Department, Office or Mission shall inform his or her staff of the contents of
the present bulletin and ascertain that each staff member receives a copy thereof.

4.2 The Head of Department, Office or Mission shall be responsible for taking
appropriate action in cases where there is reason to believe that any of the standards
listed in section 3.2 above have been violated or any behaviour referred to in section
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3.3 above has occurred. This action shall be taken in accordance with established
rules and procedures for dealing with cases of staff misconduct.

4.3 The Head of Department, Office or Mission shall appoint an official, at a
sufficiently high level, to serve as a focal point for receiving reports on cases of
sexual exploitation and sexual abuse. With respect to Missions, the staff of the
Mission and the local population shall be properly informed of the existence and
role of the focal point and of how to contact him or her. All reports of sexual
exploitation and sexual abuse shall be handled in a confidential manner in order to
protect the rights of all involved. However, such reports may be used, where
necessary, for action taken pursuant to section 4.2 above.

4.4 The Head of Department, Office or Mission shall not apply the standard
prescribed in section 3.2 (b), where a staff member 1s legally married to someone
under the age of 18 but over the age of majority or consent in their country of
citizenship.

4.5 The Head of Department, Office or Mission may use his or her discretion in
applying the standard prescribed in section 3.2 (d), where beneficiaries of assistance
are over the age of 18 and the circumstances of the case justify an exception.

4.6 The Head of Department, Office or Mission shall promptly inform the
Department of Management of its investigations into cases of sexual exploitation
and sexual abuse, and the actions it has taken as a result of such investigations.

Section 5
Referral to national authorities

If, after proper investigation, there is evidence to support allegations of sexual
exploitation or sexual abuse, these cases may, upon consultation with the Office of
Legal Affairs, be referred to national authorities for criminal prosecution.

Section 6
Cooperative arrangements with non-United Nations entities or individuals

6.1 When entering into cooperative arrangements with non-United Nations entities
or individuals, relevant United Nations officials shall inform those entities or
individuals of the standards of conduct listed in section 3, and shall receive a written
undertaking from those entities or individuals that they accept these standards.

6.2 The failure of those entities or individuals to take preventive measures against
sexual exploitation or sexual abuse, to mvestigate allegations thereof, or to take
corrective action when sexual exploitation or sexual abuse has occurred, shall
constitute grounds for termination of any cooperative arrangement with the United
Nations.

Section 7
Entry into force

The present bulletin shall enter into force on 15 October 2003,

(Signed) Kofi A. Annan
Secretary-General
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Session 2: Incorporating Protection into Humanitarian Response using Minimum
Standards [5 hrs]

Session Outcomes:
e Participants review basic protection concepts and understand how
protection mainstreaming fits into a protection risk framework
e Participants are familiar with the Standards Common to All Sectors and
gain experience applying them using practice-based scenarios
e Participants are familiar with the Standards and Indicators in at least one
sector and gain experience applying them to different phases of the
project cycle.
Time Length | Activity
1100-1120 20 mins | Introduction

e Introduce names and experience in protection
e Pre-Training Questionnaire
e Overview of Session and Session Outcomes

1120-1200 40 mins | Power Point
Review of Key protection concepts and introduction to
the Minimum Standards

e Categories of protection concerns
Prote ction risk framework
Minimum Standards - brief orientation to the
standards and background to their
development

e Implementing standards as a contribution to
reducing vulnerability

1200-1300 60 mins | Lunch
1300-1420 80 mins | Group Exercise: Common Standards

Divide participants into 8 groups (one common
standard per station). Each group should spend 10
minutes at each station completing the relevant case
study/exercise.

1420-1500 40 mins | Group Discussion on Common Standards Exercise
1500-1520 20 mins | Break
1520-1600 40 mins | Group Exercise: Sector Standards

Divide participants into 6 groups (WASH, food and NFls,
shelter, livelihoods, health, education). Each group
should use the standards and indicators for their sector
to answer the scenario questions.

1600-1630 30 mins | Group feedback: Sector Standards
1630-1700 30 mins | Post-training Questionnaire
Final Questions & Comments
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Minimum Agency Standards for Incorporating
Protection into Humanitarian Response

* Common Standards (all sectors)
* Water and Sanitation

* Food and Non-Food Items

* Livelihoods

* Shelter
* Health
* Education
$th €.y OQM World Vision q
care’

Minimum Agency Standards for Incorporating
Protection into Humanitarian Response

Minimum Standards: Set out the minimum level of
performance to be reached in order to incorporate
protection into humanitarian sector responses including
programmes, advocacy and management.

Key Indicators: “Signals” that determine whether or not
Minimum Standards have been reached, and that can be
monitored to measure progress towards meeting the
Standards.

Guidance Notes: Provide additional information to help
identify specific issues and suggested activities that need
to be considered in application of the standards and

indicators. To be read alongside the Minimum Stangartds
and Indicators. “
LY : )
S &7 O o o

care’ Oxfam

Minimum Agency Standards for Incorporating
Protection into Humanitarian Response

A tool developed to assist protection staff, sector
staff, programme staff and managers to
incorporate protection analysis and response
effectively into the assessment, design,
monitoring and evaluation of sector programmes
and projects.

World Vision ‘

A1,
'$Ca.ritas €.y o?am
care

Protection Mainstreaming

|, Protection Mainstreaming }

4( Promote equal access and participation ]

Adapt programmes to increase safety and
dignity for target groups

Ensure that the needs and rights of vulnerable
groups are considered in programmes

Use advocacy, coordination and referral J

procedures to respond to human rights abuses

Why is protection mainstreaming
important?

* Demonstrates a minimum agency
commitment to ensuring the human rights,
safety and dignity of disaster-affected
populations

* Improves the quality and accountability of
humanitarian programmes

Responding to Protection Risks

THREAT x NERABIL

Capacity

Risk =

* Reduce vulnerability and exposure to
harm

» Time and location of daily activities

* Daily activities are often linked to agency
programming (food, water and sanitation,
livelihoods, education, health, shelter)
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Responding to Protection Risks

THREAT x VULNERABILITY

Risk =

Capacity

The International Legal Framework

W
o8 °°1‘ Guiding
‘;\\‘7-3a \‘.-"“5 o Principles on
P‘:‘ 5\\\!‘: ot Interal

o Displacement
International

Humanitarian

Identifying Protection Issues

+ Violence
3 Orthreat of viclence including killing, torture, physical
vioclence, sexual violence
+ Coercion & exploitation

O Forcing someone to do something against their will
including forced recruitment, forced labour, sexual
exploitation, payment of illegal taxes

+ Deprivation, neglect & discrimination

O Preventing people accessing the goods & services they
need for survival including locting, destruction of property,
crops, water supply, restricting movement.

O Neglect

‘3 Discrimination

Protection: A Quick Review
* Safety

— Keeping people safe — essential for survival
— Priority for assistance and advocacy (e.g.well-fed
dead)
* Dignity
— Choices and freedom
— Personal self-worth, identity and autonomy
* Rights
— Protection is about respect for people’s rights and

the obligations of authorities to protect under
international law

Session Qutcomes

* Review basic protection concepts and understand how
protection mainstreaming fits into a protection risk
framework

* Familiarity with the Standards Common to All Sectors and
gain experience applying them using practice-based scenarios

« Familiarity with the Standards and Indicators in at least one
sector and gain experience applying them to different phases
of the project cycle.

Incorporating Protection in
Humanitarian Response
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Using standards and indicators: the project cycle

EVALuaTg

<TIW—FH5—ZXT—4DCommon Standards & ¥ >

You have been deployed as part of an emergency relief team following a 7.8 magnitude earthquake ina
major city. More than 300,000 people are either dead or missing, thousands are homeless due to

collapsed buildings and hundreds are injured. Before the earthquake, the city was known as a dangerous
place, with several neighbourhoods run by armed criminal gangs involved in the drug trade and high
levels of sexual attacks, especially at night. The city has high levels of poverty, high levels of HIV and low
literacy rates and school attendance. Another agency has been distributing food and tarpaulins for
shelter, and there are some reports that the gangs have been intimidating people and saying they will
provide them with “protection” at night if they give up their rations to the gangs.

1. Read Indicator A. Write down 2 or 3 questions you could ask in a rapid assessment of the area
{within the first 24-72 hours) to meet indicator A.

2. Read Indicators E, Fand G. Think about own agency and work. Does your agency currently

implement these indicators inits field programmes? What does your agency need to do
differently to achieve these indicators?
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Your agency has been providing health, and water and sanitation services in a camp for
Internally Displaced Persons (IDPs) for 4 months. Today, the government has announced over

the radio that the camp will be closed and people will be moved to another location 20
kilometres away. The IDPs are very unhappy and do not want to move. Some of the children
will have to leave the school they are currently attending and there is no transport in the new
location to allow people to travel easily to school, markets and work. When government
officials visit the camp, they tell people that people have no choice and they have to move or
not receive any further assistance from the government or NGOs.

1. Read Indicator A. Then read Principle 28 (1) and (2) of the Guiding Principles on Internal

Displacement. What rights have been violated? What could your agency do in response
to this situation?

Guiding Principle 28

{1) Competent authorities have a primary duty and responsibility to establish conditions, as
well as provide the means, which allow Internally Displaced Persons to return,
voluntarily, in safety and dignity to their homes or places of habitual residence, or to
resettle voluntarily in another part of the country. Such authorities shall endeavour to

facilitate the reintegration of returned or resettled Internally Displaced Persons.

(2) Special efforts should be made to ensure the full participation of Internally Displaced
Persons in the planning and management of their return, or resettlement and
reintegration.

www.brookings.edu/projects/idp/gp page.aspx
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Your agency is involved in emergency distribution of food rations and tarpaulins in a major
urban city following a typhoon that has displaced thousands of people. Many people are
affected but particularly informal settlers living in slums on the bank of a river. Some people are
now living in collective centres in schools and churches, and others are staying with family and
friends in overcrowded houses. Some community leaders are saying that only landowners
deserve assistance as the slum dwellers are illegal settlers. You are responsible for conducting a
needs assessment.

1. Read Indicator A. How will you decide who to talk to during the assessment, how to find
them, and who to target for assistance? How will you find displaced persons who are
not staying at the collective centres?

2. Read Indicator C. Once you have decided who to target, how will you disseminate this
information?
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Your agency makes sure that it involves disaster-affected populations during needs assessments
and also holds community focus group discussions during project monitoring to get feedback on
how the project is progressing. Beneficiaries are also involved in water and sanitation
committees and on food distribution committees.

1. Read Indicators A, B, C, and D. Does the level of participation described above meet the
standard? What else does the agency need to do?
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Following a recent disputed election result there has been an outbreak of violence with

widespread displacement following clashes between supporters of the main two political
parties. There have been incidences of targeted killings as well as indiscriminate attacks. In the
major cities, curfews have been imposed and the police are patrolling the streets at night.
However in some rural areas there are no police and there are also reports that some police
have been refusing to intervene and protect people from attack if they are from the opposing
political party, or to arrest perpetrators.

1. Read Indicators A and B. What is your assessment of the capacity and willingness of the

State to provide protection?

2. Read the ALNAP guide’s information on different modes of action. What modes of
action might be appropriate if the government is willing but not able to protect? What
would you do differently if the government is not willing or able to protect?

ALNAP Guide: Modes of Action

Some sort of response is always required when humanitarian staff and agencies witness or hear
about protection issues. This is an ethical obligation. Different modes of action are chosen
depending on the capacity and willingness of authorities and other actors to protect, and
agency mandate. The modes of action are:

¢ Persuasion — convincing actors to fulfil their responsibilities, usually through private
dialogue

e  Mobilisation — this is not community mobilisation, it is carefully sharing information
with other actors (such as business leaders) who may be able to bring positive pressure
on the state or other actors

¢ Denunciation — this usually involves public disclosure of violations

e Capacity-building — supporting and strengthening existing protection mechanisms {such
as police, or national child protection services)

e Substitution - is providing direct services or material assistance to people in need of
protection. .

! Hugo Slim and Andrew Bonwick, Protection: An ALNAP Guide for Humanitarian Agencies {2005),81-3. Diagram
sourced from United Nations Procap Training Presentation May 2007.
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Discuss Indicator A. Does your own agency have clear policies around when you will

Draft a short advocacy strategy to respond to th

Read Indicators A, B, C and D.
What is your key message? What are you trying to change? Who else will you involve?

engage in advocacy and how?

2.
3.

week and force people to go back to their homes. However the IDPs say that their homes have
1.

Your agency is providing emergency health care to Internally Displaced Persons {IDPs) who have
informally settled in a sports stadium following major flooding. Several people coming to your

been destroyed and they have nowhere to return to
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You are visiting a water and sanitation project with local staff when suddenly a woman runs
over to your group and tells you that another woman has been attacked by two men. She takes
you to see the woman who is distressed.

1. Read the Safe/Unsafe action cards. Divide the cards into two groups on the table or
floor: questions and actions that you think are safe to ask/do, and questions and actions
that are unsafe.

2. Discuss the following: How confident are you that you know what to do if you see or
hear about incidences of human rights abuses during your work? Does your agency
provide any guidance on what you should do?
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Are you hurt?

What specific
help/assistance do you
need?

Can you please provide
me with more detail of
what happened?

Don’t say anything at
the time, but later call
the police from
somewhere private

Report the incident to
your manager and ask
for advice

Do nothing ifitis a
domestic violence or
family/community
matter

Are you happy for me
to contact someone to
get you further support
or help?

Can you tell me exactly
what happened?

Do you want me to
help you contact the
police?

Immediately write
down the details of
what happened

Check safety: your
safety, the safety of
other staff and the
safety of the affected
person

Give the person
contact information for
health and counselling
services
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Can you tell me who is
responsible for doing
this?

When and where did it
happen?

Arrange to go back and
talk to the person and
find out more
information once they
are feeling better

Talk to the person who
is alleged to have
committed the abuse
to find out if it is true
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Group Exercise: Sector Standards

Context

‘Fortune City’ has 5 million people living in it over an area of 38 square kilometres. The city is
very densely populated. People mostly live in high-rise buildings but there is also a sizeable
population living in illegal settlements near the river and its main bridges. The police often
target these areas and harass the population accusing them of doing drug deals and other
illegal activities. People mostly work in factories, undertake manual labour, and women are
often employed in domestic service. There is high unemployment throughout the city and a
thriving underworld exists in the illegal settlements which are characterised by crime, theft,

drug trade and prostitution.

Fortune City is governed by a city mayor and has reasonabie heaith and education systems,
although not everyone can access these, particularly the illegal settlers who do not have
identification cards. There is a good communications network and almost everyone has access

to mobile phones.

Fortune City is in an area that experiences frequent typhoons and flooding during the annual
rainy season. However one week ago, the city experienced its worst typhoon on record. 556
people were killed and around 200,000 people lost their homes and belongings. Damage to
infrastructure was significant, with roads washed away, bridges and building collapsed and 23
schools were completely destroyed. Many government offices were damaged or destroyed.

The illegal settlements and slums along the river were most severely affected and many families
have moved into other slum areas further towards the centre of the city. Other households
have moved into partially destroyed schools where there is no functioning water or sanitation

services.

Around 600 displaced people have moved into a sports stadium and are living in the open using
whatever materials they can find as shelter. Since the typhoon hit, there have been food
shortages and the price of rice has increased by 150%. There are reports that crime, theft and
violent robberies are taking place in displacement areas, and there is widespread looting across
the city. Newspapers are reporting an increase in gang violence and kidnapping. A local NGO
has reported 13 cases of illegal adoption of orphans, and alleged that young girls are being
taken from the stadium to work as domestic workers in the nearby city, and also overseas.
There has also been news of rapes occurring at night at the stadium and a number of other
collective centres for the displaced. The stadium has lots of open gates so it is easy for anyone

to come in and out, especially at night.
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Group Exercise: Sector Standards

Your agency has been allocated responsibility for providing people at the sports stadium with
emergency relief assistance. It is anticipated that it will be at least 3 months until other
temporary accommodation can be built and at least a further 4 months after that until
permanent housing can be completed. There is still no water or electricity available and tension
is rising among displaced people at the stadium.

Water and Sanitation

You are responsible for providing water and sanitation services at the stadium. The stadium
only had 2 toilets for men and 2 toilets for woman prior to the typhoon and these are no longer
functioning. People are defecating in a small creek by the side of the stadium, but it is

dangerous to go there, especially at night.

Read the standards, indicators and guidance notes for Water and Sanitation. Create a checklist
of things you need to consider when designing toilet and washing facilities to ensure that you
are adequately incorporating protection into your design.

Food and Non-Food Items (NFls)

You are responsible for a programme distributing food and NFIs such as fuel, pots, utensils and
clothing to people at the stadium and also for people who are displaced and living in the
surrounding area. On the first day, there was a big crowd at the distribution and riots started at
the end of the day as people feared they might miss out on food. Some people turned up at the
distribution expecting food but were not on the beneficiary list. Two families from outside the
stadium tell you at 5pm that they can’t wait any longer as they have elderly parents who they

have to help get home before it gets dark and so they miss out on receiving their entitlements.

Read the standards, indicators and guidance notes for Food and Non-Food ltems. Create a
checklist of things you need to do to ensure that you are adequately addressing protection
concerns within the food and NFI programme.

What are 2 protection questions that food monitors could ask during post-distribution
monitoring?

Livelihoods

Your agency has started a Cash For Work programme, paying beneficiaries to clear debris such
as trees and building materials from the streets. Read the standards, indicators and guidance

notes for Livelihoods programmes. Write two checklists: one listing things you need to consider
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Group Exercise: Sector Standards

to make sure people can safely access the programme, and the second listing things you will do
to include adults of all ages and abilities in the programme.

Shelter

Your agency is responsible for making immediate improvements to emergency shelter in the
stadium, and for building temporary shelters on a site 1 kilometre away on land allocated by

the government.

What things do you need to do to improve the safety and dignity of people living in the
stadium?

What protection issues do you need to consider when huilding temporary shelter?
Health

Your agency is providing a mobile health clinic service for 4 hours every morning at the stadium
by providing two male doctors and essential medicines such as antibiotics. In the afternoon,
your agency goes to the local government health clinic to help out with a child immunisation
programme.

Read the standards, indicators and guidance notes for health services. Write a list of things to
check when monitoring the project to ensure it meets the standards. Are there any changes

your agency could advocate for to improve alignment with the standards?

Education

A tent has been set up at the stadium as an informal learning centre, however it is at the
bottom of a steep hill and frequently floods. There is a school nearby but the Principal has said
that only children with identity cards and uniforms can attend, so this excludes most of the

children who are displaced.

Read the standards, indicators and guidance notes for Education. What things do you need to

do to adequately include protection in the design and implementation of this project?
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GOAL: At the end of the Workshop, participants have an understanding of protection
in humanitarian action and are able to apply aspects of protection as included in the
Sphere Handbook (forthcoming revised edition) in their work.

TIMING DAY 1 TOPICS
AM Introductions
Presentation of Agenda and Timing
Expectations
Objectives
Objective 1:

At the end of this session, participants have explored the (historical) background of the

Sphere Handbook and of the concept of protection in humanitarian action.

AM Introducing the Sphere Handbook

11h30 - 11h45 BREAK

AM Introducing Protection and its relevance in humanitarian
action for NGOs

13h00 — 14h00 LUNCH

PM Who Protects?

15h15 — 15h30 BREAK
Objective 2:

At the end of this session, participants have an understanding of protection as set out
in the Sphere Handbook and are able to apply this knowledge in their work
PM Protection Concepts in Sphere: the HC, PC, and CS

PM Sphere Video
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TIMING DAY TOPICS

2
10.00 RECAP — Quiz
10.45 Case Studies and Feedback
(including

coffee break)

13h00 — 14h00 | LUNCH

Objective 3:
At the end of the session, participants are able to promote protection, as relevant to their

work, within their organizations and their knowledge may help them in guiding their

organizational decisions and actions.

PM Feedback on case studies (continued)

15h00 — 15h30 | BREAK

PM Developing actions plans on how to use Sphere and apply the
protection principles within participants’ organizations

16.30 Final Wrap-up & Closure
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<2BB:94X>
Day II: Quiz

1.

When was the first edition of the Sphere Handbook published:

a) 1998
b) 1999
c) 2000
d) 2001

Which organisation of the following list was not part of the management committee responsible for the Sphere

Project, when the first Handbook was launched:

a) ICRC
b) MSF

c) VOICE
d) UNHCR

Which of the following legal sources does not underpin the Sphere Handbook:
a) The IDP Guiding Principles

b) The UN Charter

c) The Four Geneva Conventions, 1949

d) The 1951 Convention relating to the Status of Refugees

Why did French NGOs criticise the publication of the Sphere Handbook?

a) They were not part of the management committee;

b) There was no French translation available;

c) They feared that the standards would backfire on NGOs and that they would be held responsible for not
complying with them;

d) They said that the standards in international humanitarian and human rights law were sufficient in terms of

clarifying roles and responsibilities

Which of the following chapters is no longer part of the Sphere Handbook?
a) Nutrition

b) Security

c¢) Common Standards

d) Education
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Why was protection not part of the first two editions of the Handbook?

a) [t was seen as irrelevant to humanitarian assistance which was the focus of the Handbook;
b) It was believed impossible to gauge protection into Sphere-like standards or principles

c) Protection was part of the Handbook but not made explicit as such

d) UNHCR and ICRC were opposed to including protection, which they saw as their exclusive mandates.

What is the difference between the concepts of protection and the rights—based approach?

a) There is no difference — they are the same;

b) The rights—based approach is for human rights organisations and protection is a concept applied by
humanitarian organisations;

¢) A number of governments do not accept that humanitarian organisations are concerned about human rights
issues, which is why they refer to protection, which has been accepted as a term;

d) The rights—based approach helps organisations to explicitly frame their work in the support of (human) rights,

while protection is an underlying concept, as well as a set of activities in the context of humanitarian work.

Which of the following activities does not fit within the concept of protection?

a) Providing psycho—social care and trauma counselling;

b) Advocating for identity and nationality papers to be issues to all citizens;

¢) Sending a convoy of ships with humanitarian relief goods to break a blockade imposed by one of the parties
to a conflict on a (part of) another country ;

d) Passing on human rights information to the international criminal court.

Which of the following statements is false?

a) Rebel groups have an obligation to protect the civilian population;

b) It is a violation of the rules of war (international humanitarian law) to kill civilians;
¢) A country may close its borders for refugees;

d) Domestic violence is a private matter in the family.

. Who of the following international actors does not have a protection mandate?
a) ICRC

b) The Office of the High Commissioner for Human Rights

c) UNHCR

d) UN peacekeepers.
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<Ed Schenkenberg /X —RA & # >

Definition of Protection

" ..All activities aimed at obtaining full PROFESSIONAL STANBARDS
respect for the rights of the individual R T E T
in accordance with the letter and the R T A
spirit of the relevant bodies of law.

Human Rights, Humanitarian Law and
Refugee Law..”

Sphere Handbook 2011 edition
Four Protection Principles

Principlel =~ Principle2 = = Principied = Principled

Avoid causing Ensure access to Protect people Assist with
further harm as a Impartial assistance from physical and rights claims,
result of your psychological arcess to
own actions harm due to remedies and
vialence ar recovery from
coercion abuse

<&% BERNT—RAULEH>

A H o4 5

Ba ANM¥Y¥eEichia7ursiay
DEFE N ARMIZBIFANGOD ROV
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® Minimum Agency Standards for Incorporating Protection into

Minimum Agency Standards

Humanitarian Response Field Testing Version for Incorporating Protection
http://www.icva.ch/doc00002448.pdf ke T e

W3EY—2 v ay ST, A —A FZ U7 O NGO (Caritas Australia,
Care Australia, Oxfam Australia, World Vision Australia) 7% 2008 42
TER L7z, Bt - R OBUGICB W TEBE T R&E T nT 7 v a VKRR
Lieny K7 w7,

® The Sphere Project; Humanitarian Charter and Minimum Standards in Disaster Response
http://www.sphereproject.org/component/option,com_docman/task,cat_
view/gid,17/Itemid,203/lang,english/

T

; [le Sphere Project

)

Ho4U—rvayPBLOV VR T ATHEM, 1997 42 NEE
NGO & HER+TF - R AERC L > T ey =7 MBBIAE L, 2000
TNV RT 78 1 A, 2004 125 2 a2 517, NEER L KEE
BN BE 3 % Fe R 2 faifl, 2011 4R 4 HIZE S IRICKETETH Y .
PR CIIHic T e 77 va VRRERE LT ERHASILD,

Humanitarian
Charter

and Minimum
Standards in
Disaster Response

DHOD

® Professional Standards for Protection Work

http://www.icrc.org/eng/resources/documents/publication/p0999.htm
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