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V&R — 1 : Letter of Intention for Support and Cooperation to the Pilot Survey for Disseminating SME’s Technologies
under JICA Scheme

No. 0613 / 24 Department of Highways
Si Aydtthaya rd., Ratchathevi
Bangkok 10400, THAILAND
13 February 2014
President

Japan International Cooperation Agency (JICA)
Nibancho Center Building 5-25, Niban-cho,*Chiyoda-ku,
Tokyo 102-8012, Japan

Subject: Letter of Intention for Support and Cooperation to the Pilot Survey for
Disseminating SME’s Technologies under JICA Scheme

Dear Sir,

We acknowledge that the Study Team, comprising of Kansai Construction
Survey Co., Ltd. and Oriental Consultants Co., Ltd., was selected by the Ministry of Foreign
Affairs (MOFA) of Japan and is now conducting a study in Thailand to introduce KUMONOS
and 3D Laser Scanner in their maintenance activities of concrete structures, elevated A
highways, bridges, etc. |

During the study, the Study Team visited us in October and November 2013
and conducted a presentation about the technology along with the demonstration
measurement at site and the explanation of the results of the measurement. As a result, we
acknowledged that the application of KUMONOS and 3D Laser Scanner to the maintenance
of concrete structures was of highly beneficial to DOH and other agencies in Thailand
responsible for concrete structures, especially for those constructed in the past with the
finance by Japanese ODA Loan as a multiplier effect for the long-term maintenance of such

structures.

We understand that the Study Team is now preparing a Final Report which is
going to be submitted to MOFA in March 2014, and that following from the successful
discussions with us, the Study Team will submit a proposal to JICA to apply for the Pilot
survey for disseminating SME’s (smalt and medium enterprises) technologies utilizing
KUMONOS and 3D Laser Scanner, after submitting the Final Report.

1 /According to ...
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According to the explanation by the Study Team, we recognize the outline of
the Pilot survey for disseminating SME’s technologies as shown below;

> Objective
Verification and dissemination of products and technologies of Japanese
SMEs in response to identified needs in devetoping/semi-developed countries

> Implementation flow
1. Proposal submitted to JICA by the SME (the Study Team in this case)
2. Sign Minutes of Meeting between the nominated counterpart (DOH in this case)
and JICA
Contract between JICA and the SME (the Study Team in this case)
Conducting survey

Submission of survey report

> Project Period: 1-3 years

> Activity

- Providing and developing products (KUMONOS in this case)

- Installation and verification of the products (measurement of cracks on DOH's
bridge structures by KUMONOS and shape of the structures by 3D Laser Scanner
in this case)

- Human resource development activities related to the importance of accurate
identification and prediction of structural deterioration in infrastructure asset

management

> Output
Final survey report (measurement data by KUMONOS and 3D Laser Scanner in

this case)

‘ We truly believe that conducting the above mentioned pilot survey with DOH
structures as an object would be very helpful and beneficial to reinforce our maintenance
capacity. Therefore, our expectation for the Study Team to carry out the pilot survey is very
high and it is our great honor to be the counterpart of the Study Team for the pilot survey if
implemented. .

/We hereby ...
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We hereby would like to express our intention to give full support and
cooperation to the Study Team for their activities during the pilot survey and sincerely wish
that the above mentioned proposal of the Study Team be selected by JICA.

Your sincerely,

(Mr. Boonchai Sritaratikhun)
Chief Engineer for Construction,
or Director General
Department of Highways, Ministry of Transport
Kingdom of Thailand

Bureau of Bridge Construction
Tel: (66) 2 354 0066
Fax: (66) 2 354 0065 3
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2. menunauszuunsLImsnuszwiu (Bridge Management System: BMS)
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