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Republic of the Philippines
The Study for Introduction of IT for
Agricultural Product Distribution

2013518

E-supportlink LTD
NIPPON KOEI CO.,LTD

Introduction

Agricultural produce is not like manufacturing products. We
can not control the stable production due to the effect of
weather condition in the field.

In Japan situation, The introduction of the Information
Technology had better result making the efficient distribution
system. We were able to established linkage from producer,
distributor and retailer. Thus, controlling supply and demand.
This function is done by trading center in Japan.

This time we want to test the IT system being introducing in
the Philippines.

Today, we would like to introduce our two systems to make
improve Philippines Agricultural products distribution.

Ideal Agricultural Product Distribution

@ Being increasing demand of food safety
from both consumers and customers

@ Producer’s effort is not always rewarded

Production risks are not refracted to their profit

and producers
.-

Make “a brand” ensuring the safety and security
Support comprehensive marketing throughout the year
<Brand with safety and security>

Future Ideas
‘We suggest a package system including these four systems as a suggestion for

proposing distribution project and private sector
P
h Local
Government
Wholesale Market e
Management AMAS
Organization TG
PHAMILIHAN

Agricultural Product
Sales Management
System( ESL System)

Farm Management

System
(Farm Story) Agricultural
Agricultural product export
compan

Production
Company

Standardized Code Management
for Fruits and Vegetables
Chemical Data Management
S
>

Agricultural

production
corporations

A

Explanation of Two systems

This system includes Chemical search and
Philippine Farmers database functions. In addition, time
Farm Management schedule of planting, harvesting and expected
System volume supply.Finally, products promotion
(A Farm Story)

Target user
Farmers coop, Trading center, Private sector, Exporter

This system can manage the Agricultural
. product trading. Whereby, the producer and

Philippine consumer can connect directly, making flow of
Sales management supply and demand transparent.

Syetem
(ESL System)

Target user
Farmes coop, Trading center, Private sector,

AT E-supportiink Lid.

Working Framework

Philippine
Sales Management
System

P
)

Trading Center/Post
Middle Distributor
Private Company

Retail Store
- Super Market
Farmer
Producer’s
Cooperative

¢
\

N I T

Philippine
Farm Management
System

Copyright©2010 E-supportlink.Ltd.All rights reserved.




CO A farm story

http:/ /www.noujou.com/

Agricultural Product Distribution
Farm story
(English : ZFERR)

Ideal Agricultural Product Distribution

@ Everincreasing demand of food safety from both
consumers and customers,

@ Producer’s effort is not always rewarded
Production risks are not refracted to their profit,

@ No means of direct communication between supermarkets and producers,

Make or create “a brand name™ ensuring the safety and securlty.
Support comprehensive marketing throughout the year
<Brand with safety and security >

The Utilization of ESL System in Japan

Use of ESL System (Farm Story)

v v

The system enables to provide information about the safe production
and its status as well as to promote competitive sales.

Value added products, differentiation, make a brand

A Example of utilization of Farm Story in Japan
Apples produced by Iwakisan Apple Union

[Where and Whol ['When and How] [Cultivate and
Grow ? |
Disclosure information of producer’s cultivation method to consumer
WSolve the problem of “anxiety of what it is”

Though JGAP Certification, we ensure security and safety
W “You can always check information of producer and production record at a store

or by internet”
rt sale of Iwal e‘ fara st
le Union

We let you inform farmers’ production activities in support of
promotion of sales. .

Stable price at market = Stable production and sales by farmers

How to use of a farm story

Menu of a farm story

&> A farn story

(D Master Registration
Welcome Mr Yamada Master registration of Product, chemical
Create produstion record and fertilizer
::"'I:m - (@Create a Production Record Sheet
T - Create a basic producer registration checklist
rocard (@Register Work
-Input record of chemical and
usage of fertilizer, and others

Soarch production record
Chemical Search

(Contract @Create the contents to open
| L -Introduce farmers and adjust

product information

A Farm Story includes these four parts. These are used as
a farmer’s registration by agricultural production corporation
and local government and it promotes branding by differentiation




Cultivation Record

Register Work (D Chemical usage

@ A farm story

Cultivation Record

Copy from previous Record

e -

o 8 | Farmer

I e | Crop
[~ |
[ |
[
Rt imorntl

Taro Yamada |

~Fsearn|

If no available data please search
Varicty [ Somotars ]

[=—Seleor—j

Cultivation Area
Plant Classi i Traditional L]
The numberot e o chemical wage L] 1ime |

| Nitogen abundance in Chemical Fertilizer kg/l0ha [ |

Yachiyo ~city

Prefecture Standard

@Farmer’s name
@Product name Planting term
@Cultivated area | parvesting term 10082012 Bl 0112012 b
C janic Special cultivation
/Traditional cultivation) OK.

®Cultivation term
® term

. vt | AR T | TR a7 T | RIS | S
539008 E-Suppertiek, Lid A8 Rihts Ressrvsdt

@ A farm story

Welcom | Addoperaion
Mr. YAMADA

WChemical Usage 0012401 Taro Yamada Yachiyo-City Tomato : Momotaro

TEE ¥ Cultivation record Add operation
i >> 7
L
[ Farmer [ Taro Yamada |
[ Sheet No. | 0012401 Taro Yamada Yachiyo-City Tomato : Momotaro |
Chemical Usage ) Ferilzer Usage! | Orhers

o ®
Chermial N | ' o vafobe s pess et -Search-|
Usigeterm | oo [ 0002 Rowsetmesion
Dilution rate I
@ Requirements | .. :
@ Chemical name ok
(2 Usage Term _The status of regi
@ Dilution rath [t | chmin =5 Do ] Usnge term | moaion] Gontr |
B LR [iee: vl [ oo oK

CEPr

Register Work @ The use of fertilizer and material

€ A farn story

Eortiver ook S om Noser” o “Adncw s snd
@Requi e R
: Usage EDITTETF - TR

@ Name of fertilizer |- s Applcaon olumetothe arm

and materials =
@ Usage term note
® Quantity of -

ﬂsage. The status of fertilizer and materials

[Fetzr No__ Amoun: [ iswgen_| Chomia Nirogn Noi | Usage ] ioiinion

g
Usage volume plan e

Chemical Usage | Fertilizer Usage

B e e

Others oK.

Register Work 3 The others

& A farm story

@ Requirements

@ Name of work

¥ Other worl 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro

Check "Sclctfrom Mser” o *Add new work *
Nameof Work | 0y ot from master

O Adinew feriie nd matrs
Work date 2011202 : 201172012 E
Work conents

ok
eznmnmen
Namearwor ok due Workcomens [ osiion |

Seeting Er— o~
Tansplaning ey =
Fetlizes applicaton | aminane =
‘Chemica spplicaton 1 - =
Chemical Usage ) Fertizer Usagay{[ Others oK

@ A
(@ Work date
@ Work contents
Y=
Producer’s Harvesting Schedule Introduce Farmer
Pt name
Podueer [ Tabigan € A farm story
ot s e v v iGR i Fome's normaion
s - - Mastr Updat Famer'sformation
e e won_ mbers N Vachiyo.Ci
SEROMIELIC, g . - .
ey - - oo ont ’! Member’s Nun bi.?212401 Taro Yamada Yachiyo-City Tomato: Momotaro
Podueer | Team o TRy SRR = Name
e ;i i’ 11 1 = en
Labitigan " \ Address
abiign :
| Telephone
Labitigan | “l= Log in codePass word
Labitgn £ i airess
Labiigan ® Nambstiens
Labitigan -~ —_—
Numberof waar
g S——
"™ Selfintroduction

‘We know our production Schedule from A Farm Story data.

®Picture 3 e
@Introduction 5 5-Owords

@show the name of shipping product on the fower left =




e
W tmETOP.

Function of exhibit ®MFor Retail store (Image) reputation build-up

QA P

[szes 1ma
BrE  WAWACTRELRNE

1. Check Producers name

@ A farm story sassndisei e ssescenn

2. Encode of Farmers name to A Farm story site

3. Buyer know the Production Record. neteR
I

- =

@ Producers Photo

Function of exhibit ~ @For retail store promotion

(2 Farmers Self introduction and description of products
@ Consumer can check Production records by mobile phone

Function of exhibit @For retail store promotion (Home Page)

Homepage TOP
ST TIRTRE T

QA farg storpe--- A Cultivation record

L

WCooperative Information

WProduction Information MVegetable Informatiuon

Function of exhibit ~@For consumer promotion (Mobile)

WProducts record

| [ |

|
A farw story
| FamecsConTop |

L MRWYA SR
Wil

BB
DWEER,
lhuum,un
LT,

s

Consumers with no internet access,
use mobile gadget to check information|
of product. To date, Philippines has few

A fira story ©A fir story

TR
=

users of this technology. In future there will be more users.

Basic requirements for introduction of a Farmer Story

A Farm Story and information of distribution

&> A farn story

(D Internet connection because of the web system

@ A product code (Master) on agricultural products

® Cooperation with database of chemical and fertilizer
@ The cost of initial system introduction and maintenance

&> A farn story

ESL suggests a system for farmer to improve agricultural production by
organic products, producer and production union Through IT, “a new
production information” is directly informed to food service industry and
supermarket, leading to branding to improve distribution in the Philippines

The Former Information of Distribution

. X Consumer
Producer product* quantityprice Retail
Food service
The New Information of Distribution by ESL
product* quanti
| ¥ Consumer
Producer - — Retail
J Producing area+producer - cultivation method Food service

lorganic agriculture* our own cultivation method

|




&> A farm story

Basic data information of farmers, cultivation method,
chemical usage, fertilizer application, cultural management,
planting schedule, harvesting period and projection of harvest
volume are important. A farm story would supply information
necessary to make or create proper branding of the product. In
promotion, in this way, buyers the. consumers in particular
could able to choose or compare which product brand offer
better quality that are safe and secure...

Thank you
Next ESL system...
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Philippines Agricultural Product
Sales Management System
[ESL System]

7

Characteristic of Japanese Fresh Vegetable and Fruit
Distribution

1. The Japanese Agricultural fresh products change coincide with the
seasons making the transport distribution from the production area
to the consumer area.

2. That’s why Japan developed cold chain systems for the stable supply
and demand of Agricultural products

Summer
Spring

Autum

Letus production
area

Winter — Winter

Cold chain system is basic requirement in support of stable supply
and demand of product.

ESL system Function 1 : Unified transparent distribution flow

ESL system Function 2 Data sharing with A farm story

Traneport

Trensport
. Transport; s
| Producer I_| Trading post I— Trader I—| Trader I | market |
No information T P Quantity . Insufficient -
the vol (v ) “isdone ( e
 phoncean |, il ,..,,..mu el
Nlorsws / lorswis / \ \|\/

Many trader resulted more complicated trading process.

@ Afterintroduction of IT (ESL system)

[ Necessary information such as sales plan or amount of order can be snmedJ

[ \ [ |
I—| Processing I—| Sorting I—| DistribnlionI

(Intermediate)
Stable product supply Is ensured by whole supply chain management

wholesalers

ESL System

Trading Center/Post
Middle Distributor
Private Company

Retail Store
Super Market
Farmer

Producer’s
Cooperative

N | _
\ ] ESL System can connect data of
A Farm story. Product production

information is shareable.

Copyright©2010 E-supportlink.Ltd.All rights reserved.

fukatsuh:
nction 3 Operation Support for Agricultural

Product Trading

Function 4 Information Control Network AT E-supportiink,Ltd,

200g packs

| 200 cases
Product Super Market
Receiving Receiving Restaurant
E |:> Data Data Food Service
p! ing processing
T Trader
‘ Processing/Snrting/Packing ‘ Loss report I
Print put —
Plckmg/Dlstnhutlon ‘
Picking v Lf\ [
List Shlppmen Accounting
. \;" \;" system
Delivery
order Manila—SM Quezon — SM Bulacan
200g packs
s s
Sl

ESL system has been introduced to15 Trading Center in Japan
to control inventory and trading management. We can manage
supply and demand in Japan nation wide.

ESL management point in Japan
(Fresh system Center)
+ Kawasaki + Kooriyama
* Aoumi « Ebino
+ Kobe + Matsudo
+ Nagoya + Shizuoka
+ Sapporo - Oodate
« Fukuoka - Nagano
+ Kawaguch + Hiroshima
+ Takasaki
« Fuji

Copyright©2010 E-supportlink.Ltd.All rights reserved.




ESL system introduction

Several trading system must be required as a standard.

Farmer { Trading Center Trading center Retailer

(Province) (City )
e
g Distributor |

User of ESL system [Uscrn'ESLsyslcm] [ Retail
Money flow [ Cash H cash [ cash ] [ cash ] Restaurant
[ Trading data |||[ Tradingdata |':[ Trading data | sz:‘z:e
1 [ 1f 1
Products [ Product | [ Product |:i[ Product |
flow [ Volume data [ Volume data JE Volume data ]
— T

Trader }—[ Trader } { Buyer ]
—
Product,Price Product,Price Order

Information
flow

Function 5 ESL System can build Supply and demand chain for
Agricultural Products

Info Info

Data base must be accessible from Government generated data.
Therefore government and private sector must cooperate.
This will provide an improved quick technology revolution.

‘We built a supply chain in Japan of the major Trading Fresh
Fruit and Vegetable Companies

Rotai Stors |

Producer

Sales Gompany

Distribution ‘
Genter

Agribusiness Retail store

company

N

Packing for retail Supermarket

Trading Processing
Post Banana maturation Food Service
Cut Fruite

Cut Vegetable Trucking

Oversea
Producer
etc

Copyright©2010 E-supportlink.Ltd.All rights reserved.

ESL System can build Information Network for Agricultural

Products Marketing
Information Network
For Agricultural Product
—

Information

[ Market to
Market
Low supply in Pasig arrow
represent flow more supply
in Cubao

nation wide
Volume, Crops
Price, demand,
losses

P

&
;
}
b
;
;
{

#
1
]
%

(5% 1) BHES

3 r
W Retailer, distributor, Food service

Consumer

E-supportlink system LG E-supportiink,Ltd,
E-supportlink system
. ‘ Operation ‘
t
System Menu = [ User I ESL BPO |

Sales Dep.

Order managemer

| Processing |

C Processing ) Processing Processing

Arrangement ‘ Shlpmem Stock check
\ _ Shipment \ Shipment Shipment direction
Delivery Data
| e |
‘ Accounting ‘ Accounting Accounting Accounting

Copyright©2010 E-supportlink.Ltd.All rights reserved.

Example of ESL System
Operation in the Philippines

[—

Centrong Pamilihan in Quezon province

Introduction of ESL system for Trading Center in the Philippines

Using ESL system promote efficient and transparent flow of
trading distribution of the products. We will know the
trading activities, processing, storing, and control of supply of
products.

gricultur. |:> Trading post |:>
Ooperativ Operator Trader |:>
/Farmer

Client of ESL system

- - -

Increase trading volume Stable trading

Increase profit o
Traceability




Effect of ESL System

Farmer can be inform what

gricultural Product highly demand,
ooperative . amount of the products, . Increase profit
/Farmer area to be cultivated should
be enough.
ading pos P:::te:oronitoring and Increase
| tradin
Operator . Start establish fundamental . 1 g
trading record VELLNE
Trader inform in advance
purchase information by the Stable trading
Trader ‘ system. o2
Expect price and amount of the Traceability
product for the future.

How to use ESL System 1 Registration basic information

[Farmer’s Registration]

+Farmers basic information data is important. As required before farmers registration This
data connected “A Farm Story”

[Buyer’s Registration ]

*Buyer’s basic information also important. Buyer’s required to demand information,
products, amount, occupation, frequency purchase, etc.

‘We know our demand of product detail from this database.

‘@ A farm story ‘T
@ E
ot 1234567 ot 1234567 .

Taro Mejiro — Shouske
‘ . Products Marketini Takada
T — E

JORR SR 11 T regis"am Information 7" % e gy

registration

Farmer’s Code ESL System Buyer’s Code

How to use ESL system 2. Receiving and encode of product

1 Product Receiving

* Receive product must be scanned only the
farmer’s name by scanner.

* Product/volume/Size/and another information | -
should be encode to scanner. (Mobile)

* Product mark printed out by scanner. Paste

the mark each product.

This data is automatically registered to the ESL system,

Data Sheet for receiving (Sample)

- [fEAEE * BEETF |

s B - 0 [ v [aEmer | 6]

K (123455

| CropName Note | Origin [ grade | Size | Unit | Price | Price | Market Price :Note

= [Radish E ES Jers W ¥E -]
Z |Radish B L 108 |ofs #1000) %1060

7 |Hot Radish BE A L 12k |ens 0] ¥E L
Gl = = 20h |cfs w100 ¥26

Z lamot: B3 L 10Kz |efs #1300) ¥75 L
T |camot i3 M 10Kg |ofs 0] N6

7 |onin 0k = s 3 O

T |onion M = 10A |ofs e ¥1%

T lpotato =] = 200 fefs R0 ¥5m

T [potato H#E 1A [chs I

T |potato e |a L 208 |ofs a0 e

7 |poten [ 2 M e e | waw] n 5|

How to use ESL system 3 Processing and sorting of products
(Distributor)

How to use ESL system 4 Trading of product

ESL system has recovery rate of the products. We will know
which farm area has better recovery quality and this information
data is very useful for decision making like quality improvement.
In addition, insect and disease damage could be confirm and
prevented.

Material Products

Good quality of products means high recovery benefit and profit.

® Trading Process

(DStaff scan the code of buyer

@sStaff scan also product mark, then encode
volume and price.

@Print out of invoice automatically.

@Buyer show this invoice to cashier.

®Cashier scan the buyer code, then
confirm product and price

®Buyer payment.

@Receipt is printed out.

®Buyer show receipt to staff, buyer can
receive product.

In Philippines trading, buyer and farmer are
not organized. Because negotiate individually.
In effect, process is complicated. ESL system
make process more easier.




Data sheet for trading result

Database analysis management

Negotiation result

2010710/ 1404

[amx o7 CTREE T S
i

T -~

[ -6 - [EEEEL - [ ME -

WitA—F 54400 3 Fhins v [ =]
e

[T i i

CropName | Crop |Unit | Troding |Receved| - Sales ) Sales |y Sales Price | Farmers data
way o. No. it
R BAET B TEa
. i w o [ volsowasiarsa

—— i o e

*Buyer and farmers date must be interconnected. Trading center
facilitate the negotiation. Then finally farmer receive payment
of the product.

=TT ]

ESL system provide several trading data. These data very
useful for future production, marketing and other operations.

=Sales data for each buyer (Cooperative)
=Sales data for daily trading
=Trading list of each Farmer or buyer
=Sales data for each products
ete
Dgtg s_hget sample

e Amount : 125,789
280

ESL system for Trading center,Farmer cooperative and distributor

ESL System
armer B - =
Receiving Matching Shipping =
Farmer A ; g
(€ 0 Plan €T  Simulation ¢ m-— =
]
LB
Productarrival | | | Determine Order Fix & g
17 Grading | L35 | Determined| || I F
Delivery 1l _ | Pricing Amount 1 ¢
sheet Packing Products 3
2
| \——, Shipping _LL
determined
Grading =
Cut/ processing i Voot
L [ Sh5ppOent
‘ Inventory ‘ [ Checking | Shippo
1 ch
Accounting Check
,\uuummgsnum secer
achbiyer
Payment Check Bill Check

Extension of ESL System

‘We can manage supply and demand in the Philippines

nation wide.

PHILIPPINES

The ESL system can manage dealing;
of two or more markets at one place.
Production of Agricultural products supply
is changed depend on the weather. .
A demand check, an inventory check,

and a price check can carry out by ESL System
This function is effective in trading activities. s
This is possible by introducing ESL into two or riore bases s

Basic requirement Master Registration

This data is basic requirement for preparation of ESL system.
This master registration data should be generated department of Agriculture
in the Philippines.

Product code sample

[xsE CI3 ] 1 ?éé
11 Process Food 1501[Root crop 150101]Radish 1501070010]Gobo
13 Gandy/Snack 1503|Leaf crop 150103[Tarmip Gobo
14 Drink/Liqur 1505|Salada crop Gobo
15 Vegetable 1507|New vegetable 150107|Gobo Gobo
16 Fruite 1509|Fruite Vegetable Gobo
17 Fish 1511|Logume 150111]Lotus Special
18 Meat 1513|Potato 150113|KUWAL 1501070070| Takinogawa Gobo
19 Other foods 1515|Mash 150115[Other root crop Gobo
21 Grocerry 1517|Edible Wid plant Gobo
23 Cosmetios 1519|Spice 150107502 1]Green new Gobo
25 DIY goods 1521|Garnish
26 Pet goods 1523[Other Vegetable
1525|Cut Vegetable
1527|Steam Vegetabke
1529]Set Vegetable
1531|Edible Flower

The master code is not only products. Master code must include several
code since This is basic requirement for ESL system. Trading code, Area
code, Accounting Code, Buyer code and so on.

Basic requirements of introduction of a ESL system

ESL System

(DInternet connection
because of the web system
@A product code (Master) on agricultural products
and other trading control master code.
®@The cost of initial system introduction and maintenance




Possibilities of ESL system

The introduction and usage of IT base ESL system in product
distribution has resulted to better efficiency, and promoted
Transparent flow of distribution of the product.

Further, the system offered proper and efficient motoring of
volume supply and demand of product from one market chain to
other. If volume inventory is unavailable the system can quickly
inform and execute immediate transfer of stock where the demand
is needed.




Japanese ODA for
Improvement of Distribution Information System

Promotion of Value added Agricultural
product with IT System

Introduction of IT System for Agricultural
Product Distribution

Promotes national laws and standard (Coding
of agricultural product etc.)

Installation of Traceability System into the
trading Center

Equipment provision for testing equipment of
Chemical

Training in Japan

Constru
for

[Hard Component]

Construction of new Trading Center
Rehabilitation of existing trading Center

IT System Installation of existing trading Center
Consolidation of Cold chain

[Soft Component]

Capacity Development for operation of trading
Center

Development for distribution information
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The Study for Introduction of IT for
Agricultural Product Distribution

Introduction

Agricultural produce is not like manufacturing products. We
can not control the stable production due to the effect of
weather condition in the field.

In Japan situation, The introduction of the Information
Technology had better result making the efficient distribution
system. We were able to established linkage from producer,
distributor and retailer. Thus, controlling supply and demand.
This function is done by trading center in Japan.

This time we want to test the IT system being introducing in
the Philippines.

Today, we would like to introduce our two systems to make
improve Philippines Agricultural products distribution.

pr—
E-supportlink LTD
NIPPON KOEI CO.,LTD
January 10. 2013

System introduction to Centrong Pamilihan LT E-supportiink, Ltd.

Philippine

Sales Management
‘ System
|

ﬁ Centrong Pamilihan

Trading Center |, Trader

i

Farmer —

Philippine
Farm Management
System

Copyright©2010 E-supportlink.Ltd.All rights reserved.

Explanation of Two systems

This system includes Chemical search and
Philippine Farmers database functions. In addition, time
Farm Management schedule of planting, harvesting and expected
System volume supply.Finally, products promotion
(A Farm Story)

Target user
Farmers coop, Trading center, Private sector, Exporter

This system can manage the Agricultural
product trading. Whereby, the producer and

can t directly, making flow of
Sales management supply and demand transparent.

Syetem
(ESL System)

Target user
Farmes coop, Trading center, Private sector,

Data sharing with a farm story and ESL Syetem

ESL System

Trading Center/Post
Middle Distributor
Private Company

Retail Store

Producer’s
Cooperative

Super Market

N [ /
\ / ESL System can connect data of
A Farm story. Product production

information is shareable.

Copyright©2010 E-supportlink.Ltd.All rights reserved.

G A farm story

http:/ /www.noujou.com/

Agricultural Product Distribution

Farm story
(English : 55/R)




Ideal Agricultural Product Distribution

@ Being increasing demand of food safety
from both consumers and customers

@ Producer’s effort is not always
rewarded .Production risks are not
refracted to their profit

® No means of direct communication between

supermarkets and producers

Make “a brand”™ e-r.l;tllrlfrlnlg"i-ﬁe safety and security
Support comprehensive marketing throughout the year
<Brand with safety and security>

A Example of utilization of Farm Story in Japan

Apples produced by Iwakisan Apple Union
['Where and Whol ['When and Howl [Cultivate and
Grow ?
Disclosure information of producer’s cultivation method to consumer
WSolve the problem of “anxiety of what it is”
Though JGAP Certification, we ensure security and safety
M “You can always check information of producer and production record at a store

or by internet”
Uni -

G T

promotion of sales.

Menu of a farm story

&> A farm story

(D Master Registration
Beicoms Mr Yamad *Master registration of Product, chemical

Croste production record and fertilizer

::::w o (@Create a Production Record Sheet

| P, - Create a basic producer register

rocord (@Register Work

z:::l"“"l"’:.“;::" roseig +Input record of chemical and

= usage of fertilizer, and others

Contract @(Create the contents to open

e + Introduce farmers and adjust

product information

A Farm Story includes these four parts. These are used as
a farmer’s registration by agricultural production corporation
and local government and it promotes branding by differentiation

The Utilization of ESL System in Japan

Promote sale of agricultural products of Japan Agricultural
Production Corporation/ Production Company

* Appropriate chemical use

« Better appeal of the products to consumers

Use of ESL System (Farm Story)
v

\

Wholesale Market Retailer Product Dept. Food Service Industry

« Procure safe - Sale of organic Procurement Dept.
agricultural products agricultural products + Secure procurement of
« Procure stable quality « Security of organic agricultural products
products products Risk avoidance

« Disclosure of information
« Differentiation with

« Get information of - Differentiation with

producing area competing company
competing company
The system enables to provide information about the safe production
and its status as well as to promote competitive sales.

4 Value added products, differentiation, make a brand

Stable price at market = Stable production and sales by farmers

How to use of a farm story

Cultivation Record

@ A farm story ror Wt

| Cultivation Record

TOP % Culivation Record

[ — Copy from previous Record
Resister work
[BRGt prosuction Ress@l] | Farmer Taro Yamada
Tomte |
Crop Ifno available data please search -E
Variety [Momotaro ]
" Cultivation Area U Vaiyo <ity  (eeseleoe
-
1 Plant C Traditonal ®

_Raquir?monu-

“The number of times of chemical wage || Time \

Prefecture Standard
{ Nitogen abundance in Chemical Fertilizer ke/l0ha
Farmer’s name

@Productname| | Planting term E— e —

@cCultivated area | arvesting term Joos0r2 ; S0 b
Cultivatil i ion{Organic 4 'Special cultivation

/ Traditional cultivation)
®Cultivation term
®

. E T | AT T
) 2008 £




Register Work (D Chemical usage

@ A farm story T TN, ST,
Welcom | Add operation
Mr. YAMADA
Cutvaton record = Add peration
A5 >
B ERWETT
[ Farmer [ Taro Yamada |
| Sheet No. [ 0012401 Taro Yamada Yachiyo-City Tomato : Momotaro |
Chemical Usage) [Feritzer Usagsh (1 Others

vhemcal v 0012401 Taro Yamada Yachiyo-City Tomato : Momotaro
Chemical Name | Tz el e .

Usage term 0112012 = 20112012 ——

Dilution rate -

@ Requirements |y,

(@ Chemical name ok

(2 Usage Term Thestatus of
@ Dilktion rafo Lctmeite. | cumisiren = e |G|

| mmme e comnm oK

&> A farm story

¥ Usage fertilizer and material (012401 Taro Yamada Yachiyo-City Tomato: Momotaro

7 “Check Select from Master” or *Add new ferilizer and material ~

S
Register Work @) The others
& A farm story
¥ Other work 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro
kSt o e oA ok *
- [ —
R o o e—
Work date [ 2011172012 =l 2011172012

Work contents

@ Requirements

oK
@ Name of work ®=z=m=w=
@ Work date Name ot Work Work duc ok conterts
@ Work contents [ ., i i
Fertilizer spplcation 1
Chenical spplaton 1
wmmm  mmenan  comnz oK

T | ———
®Requi R —
Usage [ sonmmJ-[ svion ) e
@ Name of fertilizer m::m *= Application volume o the farm
and materials. = =
@Usage term note
@ Quantity of =
9 he status of fertilizer and materials registration
ggfemmal Th f fertl d i
4 [Foniier o Amoun. | Niwogon | Chemicar Nivogen | Now | Usgs rom ] viditon
Nitrogen
e e —
e —— o ox
- - CI===
Producel arvesting Schedule

Producer | Labitigan |

offROnwELL,

Producer Team

m I |

Labitigan

Labitigan

Labitigan

Labitigan

Labitigan

Labitigan

|
e

We know our production Schedule from A Farm Story data.

Useful of Producer’s Harvesting Schedule

* A member of your cooperative shares information and

can promote correction of a farming plan.
* The buyer can promote a planned sale by sharing information.
*Supply and demand adjustment can be promoted in both

a Producers' Association and a buyer association.

—

‘We reduce unbalance of products.
Our overproduction can decrease and we can reduce sale
of a low unit price.

—

Increase profit

Introduce Farmer

€ A farm story

icom e vAMADALI | Updite Frmer's Informaton
e Master Updae Farmer's Infoation
Member’s Number : 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro

=

s

Telephone.

Log in code/Pass word

Email address

Date of birth

Number of worker

Selfinmoduction

®Picture 3 e
@Introduction 5 5-©words

@show the name of shipping




Function of exhibit (DFor Retail store (Image)

@ RN wrrnim

Tewrs
i o taETP
A A, ¢ /

T =<2 o imas IBR

ox ek o S
1. Check Producers name = ~
(D A farn story ‘ssecissisons s seemcnn .

2. Encode of Farmers name to A Farm story site

3. Buyer know the Production Record\> asre

Function of exhibit  @For retail store promotion (Home Page)

Homepage TOP

Basic requirements of introduction of a Farmer Story

& A farm story

(DlInternet connection

because of the web system
@A product code (Master) on agricultural products
®Cooperation with database of chemical and fertilizer
@The cost of initial system introduction and maintenance

Function of exhibit ~ @For retail store promotion

Producers Photo
Farmers Self introduction and description of products
Consumer can check Production records by mobile phone

EISIC)

Function of exhibit @For consumer promotion (Mobile)

WCooperative Information WProduction Information WVegetable Informatiuon
[MCooperative Information - MProduction Information - M¥egetable Informativon

WProducts record

A farn sty DA farn sty

i.

Consumers with no internet access,
use mobile gadget to check information|
of product. To date, Philippines has few

users of this technology. In future there will be more users.

A Farm Story and information of distribution

& A farn story

ESL suggests a system for farmer to improve agricultural production by
organic products, producer and production union

Through IT, “a new production information” is directly informed to food
service industry and supermarket, leading to branding to improve
distribution in the Philippines

The Former Information of Distribution

\ ] p—
Producer product*q Ly price Retail
Food service

The New Information of Distribution by ESL

product - quantity= price
Consumer

Producer | | J + Retail

Producing area-producer- cultivation method
lorganic agriculture - our own cultivation method

Food service




& A farm story

Thank you

Next is ESL system ===

Introduction of ESL system for Trading Center in the Philippines

Using ESL system promote efficient and transparent flow of
trading distribution of the products. We will know the
trading activities, processing, storing, and control of supply of
products.

gricultur: I:D Trading post |:>
poperatiy Operator Trader |:>
/Farmer

Client of ESL system

- e -

Stable trading

Increase profit Increase trading volume .
Traceability

Effect of ESL System

Farmer can be inform what

gricultur: Product highly demand,
ooperativ . amount of the products, . Increase profit
/Farmer area to be cultivated should
be enough.
ading pos Proper monitoring and Increase
. control. trading
Operator Start establish fundamental I
trading record VUULIE
Trader inform in advance
purchase information by the Stable trading
Trader ‘ system. oe
Expect price and amount of the Traceability
product for the future.

ESL system Function 1 : Unified transparent distribution flow

Transport.

by
phone

Traneport.
Transpor! Super
Producer I_| Trading post I_ Trader HTderI; mfm |
No information rocessing Quantity J\ Insufficient

the volume received

ol proncca |2 | pponcean )

\‘, // Norsvs /

Many trader resulted more complicated trading process.

@ Afterintroduction of IT (ESL system)

[ Necessary information such as sales plan or amount of order can be shmd}

(Intermediate) . i
wholesalers H Processing H Sorting I—| Dlstrlbmlnnl

Stable product supply is ensured by whole supply chain management

ESL system Function 2 Data sharing with A farm story

ESL System

Trading Center/Post
Middle Distributor
Private Company

Retail Store
Super Market

Producer’s
Cooperative

N [ /
\ / ESL System can connect data of
A Farm story. Product production

information is shareable.

Copyright©2010 E-supportlink.Ltd.All rights reserved.

ESL system Function 3 Operation Support for Agricultural
Product Trading

ESL System

Product Super Market
Receiving Restaurant
Data \ Food Service
processing processing
Trader
1
‘ Processing/Sorting/Packing ‘ s m I
Print put : LS|
i Picking/Distribution ‘
Picking v 1 2 s
List Shippment Accountmg
. \“‘ \“‘ \“‘ system
Delivery

order ‘SM Manila——SM Quezom — SM Bulacan

Carrot
200g packs
S0cases

payment
N




Procedure of Agricultural products Trading

Prot.luvct Trader/ Order
Receiving Receiving

Data Data
processing processing

Processing/Sorting/Packing ‘

Picking/Distribution
Data processing

i |

‘ Customer

Function 4 Information Control Network LT E-supportlink,Ltd.

ESL system has been introduced tol5 Trading Center in Japan
to control inventory and trading management. We can manage
supply and demand in Japan nation wide.

ESL management point in Japan
(Fresh system Center) 3

« Kawasaki - Kooriyama

* Aoumi « Ebino

+ Kobe - Matsudo

+ Nagoya - Shizuoka

« Sapporo . Oodate

« Fukuoka - Nagano

« Kawaguch « Hiroshima

* Takasaki

- Fuii

Copyrightc2010 E-supportlinkLtd.All rights reserved.

How to use ESL System 1 Registration basic information

How to use ESL system 2. Receiving and encode of product

[Farmer’s Registration]

*Farmers basic information data is important. As required before farmers registration This
data connected “A Farm Story”

[Buyer’s Registration ]

*Buyer’s basic information also important. Buyer’s required to demand information,
products, amount, occupation, frequency purchase, etc.
We know our demand of product detail from this database.

‘@ A farm story
I

| FarmerlD BuyerlD
o 1204367 |:| e 1204567
Taro Mejiro — Shouske
. Products ﬁ ing Takada
Information

<=5 (@)
e e IHMTRGINI

registration

ESL System

SUFEEEES

e eene IMIMRIN | opiceratio

Farmer’s Code

Buyer’s Code

Product Receiving

]

* Receive product must be scanned only the
farmer’s name by scanner.

* Product/volume/Size/and another information
should be encode to scanner. (Mobile)

* Product mark printed out by scanner. Paste
the mark each product.

This data is automatically registered to the ESL system,

Data Sheet for receiving (Sample)

(@RS 1o

Biorr 0]

How to use ESL system 3 Processing and sorting of products (Distributor)

Note ‘ Drigin‘ grade ‘ Size ‘ Unit ‘ Price ‘ Price ‘ Market Price : Note
=R a4 |gE ek B0 o5 |
=R L 08 |eis 00| ¥
BE 2 % = o s £
5= L 208 [/ ¥2100] 4226
T [carmot = ) 10Kg |efs 1700] 6175 B
= foamot = M [10kg [ch IS
7 |onion 1A &5 B cls 2 440
I |onien B NS i IS
I [potato bs & 204 e [EEES
T [potato 3 [T0A s w0 yea
7 |paats IR L 204 |os wopn|  y2ad)
",P.,.,,,, EE | " W g lels im0 ¥ . =

o=

ESL system has recovery rate of the products. We will know
which farm area has better recovery quality and this information
data is very useful for decision making like quality improvement.
In addition, insect and disease damage could be confirm and
prevented.

Material Products

Good quality of products means high recovery benefit and profit.




How to use ESL system 4 Trading of product

® Trading Process

@Staff scan the code of buyer
@sStaff scan also product mark, then encode
volume and price.

@Print out of invoice automatically.
@Buyer show this invoice to cashier.
®Cashier scan the buyer code, then

confirm product and price
®Buyer payment.
@Receipt is printed out.
®Buyer show receipt to staff, buyer can

receive product.

In Philippines trading, buyer and farmer are
not organized. Because negotiate individually.
In effect, process is complicated. ESL system
make process more easier.

Data sheet for trading result

Negotiation result

BaRE v o
w5
L
awan o
WEEH + (@R - [T -
¥ 54500 X -
[T
T

® - (Eaaa
- (B 337 o

Trading |Received|
No.

Crop Name o

*Buyer and farmers date must be interconnected. Trading center
facilitate the negotiation. Then finally farmer receive payment
of the product.

O P T

Data base of trading

%> BRI WA SE

Hime8 mwoant) W (A% eFc

Wi AN

£5E T 5 DIt

=

§§§§§§i§

E

EiE]

7or
faermrion joreiron jearre 3B

== L 120 arem

Database analysis management

ESL system provide several trading data. These data very
useful for future production, marketing and other operations.

=Sales data for each buyer (Cooperative)

=Sales data for daily trading

= Trading list of each Farmer or buyer
ete

Data sheet sample

Monthly Report
(e S pmoset - 125,760

ESL system introduction

Several trading system must be required as a standard.

Farmer

L

Money flow

Products
flow

Information
flow

Basic requirement Master Registration

This data is basic requirement for preparation of ESL system.
This master registration data should be generated department of Agriculture
in the Philippines.

Product code sample

Trading Center Trading center Retailer
(Proyince) (City )
Distributor | £
User of ESL system [Uu-rnfl-.sl,s)\lem] [ Retail ]

[ casn ][ cash [ cash Ji cash | Restaurant
Food
[ Trading data ||| Tradingdata |:*[ Trading data | service
! 1E 11
[ Product [:ii:] Product [ Product |
= T
[ Volume data ][ Volume data ] [ Volume data ] ‘

B3 1 po3 "

11 Process Food 1501[Root crop. 150101[Radish [1501070010]Gobo.

13 Gandy/Snack 1503]Lea crop [Tarnip [71501070020[China Gobo

14 Drink/Liqur 1505[Salada crop [150105|Carrot. Root Gobo

15 Vegetable [New vegetable Gobo Soil Gobo

16 Fruite 1509|Fruite Vegetable [[1501070050[New Gobo

17 Fish 1511 [Legume 1501 11[Lotus | 1501070060/ Gobo Special
Meat 1513|Potato 3lku [ 1501070070 Takinogawa Gobo
Other foods 1515Mashroom [C150115]0ther root crop [1501070080|New Gobo

1 Grocerry. 1517|Edible Wild plant [1501075020|Green Gobo

3 Cosmetics 1519]Spice (1501075021 [Green new Gobo

5 DIY goods 152

6 Pet goods

F

Trader

}77{ Buyer |

1 [
et
Product,Price

Info

Order

Data base must be accessible from Government generated data.
Therefore government and private sector must cooperate.
This will provide an improved quick technology revolution.

The master code is not only products. Master code must include several
code since This is basic requirement for ESL system. Trading code, Area
code, Accounting Code, Buyer code and so on.




ESL system for Trading center,Farmer cooperative and distributor Extension of ESL System

s L We can manage supply and d d in the Philipp
armer
Receivi Matchi hippi 7 . .
T e — SREELE 2 nation wide. -
(€ L)) Plan Simulation == pjan =
g
e
Produstarival | | | Determine mulation Order Fix g
ey 1L (l;’:::i:lgg m Matching |1 | Amount k4
et LR} | Packing Qerccmery Froducts d The ESL system can manage dealing!
icking 3

} isributing . Shipping of two or more markets at one place.
Grading Production of Agricultural products supply
ut/ processing Amount .

{ 1 is changed depend on the weather. e

Farmers

Inventory Checking ‘ Shspwm
‘ ‘ = Q A demand check, an inventory check,
v and a price check can carry out by ESL system }
A ting Check Y
e o This function is effective in trading activities. { -\“f’
Faroer ) avesce &
Paytnt each biyer This is possible by introducing ESL into two or miore bases?’
=2 Payment Check Bill Check
Basic requirements of introduction of a ESL system Sariaya operation U [Receivin ]
- - -—= _, Twostbs submitied to Marketing;

[Collection] team.

ESL System Driver 3 stubs ”I | “ m
ﬁ. egotlatmn ‘ i
=1 1

DiInternet connection Driver describe
because of the web system LISTUE Product name, Marketing team
. amount and negotiate.
@A product code (Master) on agricultural products Farmer's name They contact Buyer.
and other trading control master code.

@ The cost of initial system introduction and maintenance Withdrawl Pricing : Determined [Payment]
Receipt : Withdraw!
Tlow MKT H Receipt(3)
H Buyer
H Payment

[Shipment]

i | Withdrawl
Receipt

Receipt

§ Paid
Paid

—
Receipt » STUB
~ =

Sariaya operation with ES_L_(Receive]
[Collection] N ‘
3

ﬂ‘l Driver scan ID

| and encode
product
information

Pricing : Determined

Withdrawl
Receipt
{low MKT Buyer Payment
I
|

I
[Shipment]

Matching
Stock and
Product

Withdraw!
Receipt

Withdraw!
Receipt

Paid
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Introduction

. Agricultural produce is not like manufacturing products. We
The Study for Introduction of IT for can not control the stable production due to the effect of

Agricultural Product Distribution weather condition in the field.

In Japan situation, The introduction of the Information
Technology had better result making the efficient distribution
system. We were able to established linkage from producer,
distributor and retailer. Thus, controlling supply and demand.
This function is done by trading center in Japan.

This time we want to test the IT system being introducing in

i - = the Philippines.

E-supportlink LTD

NIPPON KOEI CO.,LTD Today, we would like to introduce our two systems to make

January 11.2013 improve Philippines Agricultural products distribution.
System introduction to Farmers Cooperative LT E-supportiink Lid.

Explanation of Two systems

Philippine
Sales Management

System This system includes Chemical search and

Philippine Farmers database functions. In addition, time
Farm Management schedule of planting, harvesting and expected

T System volume supply.Finally, products promotion

Farmer’s rader (A Farm Story)
Cooperative Super Target user
E —_ - Market Farmers coop, Trading center, Private sector, Exporter
armer
Retail

Store This system can manage the Agricultural

‘ e product trading. Whereby, the producer and
\_ Philippine consumer can connect directly, making flow of
\ l 7 Sales management supply and demand transparent.
Syetem

(ESL System)

Philippine
Farm Management
System

Target user
Farmes coop, Trading center, Private sector,

Copyright©2010 E-supportlink.Ltd.All rights reserved.

Ideal Agricultural Product Distribution

A { a r m s +or y @ Being increasing demand of food safety

from both consumers and customers

ZAarm

http:/ /www.noujou.com/ @ Producer’s effort is not always

rewarded .Production risks are not
refracted to their profit

@ No means of direct communication between

supermarkets and producers

Make “a brand” é-r;;llllrlnlgwt-l;e safety and security

Agricultural Product Distribution
Farm story
(English : Z&ERR) <Brand with safety and security>

Support comprehensive marketing throughout the year




The Utilization of ESL System in Japan

Use of ESL System (Farm Story)

v v

The system enables to provide information about the safe production
and its status as well as to promote competitive sales.

Value added products, differentiation, make a brand
Stable price at market = Stable production and sales by farmers

A Example of utilization of Farm Story in Japan
Apples produced by Iwakisan Apple Union

['Where and Whol ['When and Howl [Cultivate and
Grow ? |
Disclosure information of producer’s cultivation method to consumer
WSolve the problem of “anxiety of what it is”

Though JGAP Certification, we ensure security and safety
M “You can always check information of producer and production record at a store

or by internet”
sale of Iwal @l tar ﬁﬂ
le Union -

We let you inform farmers’ production activities in support of
promotion of sales. .

How to use of a farm story

Menu of a farm story

&> A farn story

(D Master Registration
Welcome Mr Yamada * Master registration of Product, chemical
[Create production record and fertilizer
:«:‘.:m o (@Create a Production Record Sheet
BT ot prococl *Create a basic producer register
o] (@Register Work
*Input record of chemical and
usage of fertilizer, and others

|Search production record
(Chemical Search

(Contract @Create the contents to open
- = +Introduce farmers and adjust

product information

A Farm Story includes these four parts. These are used as
a farmer’s registration by agricultural production corporation
and local government and it promotes branding by differentiation

Register Work (D Chemical usage

Cultivation Record
g roe  Werw—i-raa B aozo N
@ A farm story TS KTEEUTN . SCTISTER. A farm story
— | Addoperaion
oo I Cultivation Record TP * Culivatonrecord ™ Add operation )
TOF »  Cultivation Record [AA]>> =7
| rme— | Copy from previous Record ; ‘ kit :
Farmer Taro Yamada
e v [ sheet No. [ 0012401 Taro Yamada Yachiyo-City_Tomato : Momotaro |
B s il [ e Toro Yo — T =T =
— 3 Tomao T
procucton RS | Crop o valble dua plese scarh  —WSEARGH) VehamicalUsage 0012401 Taro Yamada Yachiyo-City Tomato : Momotaro
[ = ‘ i S Hl
AL TR E— 1 Chemical Name | 't avaab G e sarch —serony |
- | Cition Ars | Yachivo city I——Select—1 Usage tom EITETE = 3000 eo—
|-
Plant Classificati Traditional | %1 Dilution rate | i |
S —— e D @ Requirements |y, | \

Prefecture Standard
' Nitogen abundance in Chemical Fertilizer kg/10ha [__]

@Farmer’s name
@Product name Planting term
@Cultivated area | parvesting term 10082012 -] 0112012 b
Cultivati ificati -ganic i ‘Special cultivati
/ Traditional cultivation)
®Cultivation term OK ggb:c
®! term

. vt | AR T | LT TR | SRS | LA
539008 E-Suppertiek, Lid A8 Rihts Ressrvsdt

(@ Chemical name oK

@) Usage Term _The status of registrati
® Dilution rate Lo | st | o Diuiunae] Usage term_ | modfeaton] Confim |

s e Gt B

FEE=n




Register Work @ The use of fertilizer and material

Register Work @) The others

€ A farm story

'V Usage fertilizer and material 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro

" “Check Select from Master” or “Add new fertilizer and material *
il e —
@Requi o i [Selee ]
Usage 201172012 J S T VYT TF R |
@ Name of fertilizer | “_ Applicaton volumeto he farm
and materia songonent
@Usage term e
@ Quantity of =
usage . -
Pg . The status of fertilizer and materials registration
Nitrogen [Feniizer No. | Amous. | Nirogen | Chemicl Nivwgen Now | Usig o] Modifonion
Usage volume plan . She OB F T o
| mmam  mmenowa | comnT oK

& e

&> A farn story

¥ Other wor 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro
Check " Selet from Master” or “Add ew work *
NameorWork [ en o ook
O Add new fertlizer and material | Select
Work date E
Wark contnts
@ Requirements o]
@ Name of work ®==ms=ex
@ Work date Name of Work Work date ‘Work contents [ Modification ]
Scoding Son o
@ Work contents | .y e =i
Fertlizer application | omnens -~
Chemicalspplication | - =
mmem  emenoaw comnE oc [k )

FEDre

Producer’s Harvestlng Schedule

Producer

Date of Harvest
e

BERDDYELL,

P | Tam | vaney B -

Labitigan | [ |— -{= —| I

Labitigan

Labitigan

Labitigan

Labitigan

Labitigan

We know our production Schedule from A Farm Story data.

Introduce Farmer

& A farm story
I weicorn v vamaoa T
 Resier ok

of productionRls

Update Farmer's Information

T - Master
maintenance n v

Member’s Number : 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro

Name

Update Farmer's Information

Telephone

Login coderPass word

Eomail address

Date oFbirih

Classification
Planting year
Number of worker

Selfintroduction

®Picture 3 e
®Introduction 5 5-Owords ==
@show the name of shipping product on the fower left =*

Function of exhibit (DFor Retail store (Image)

@ RIS recrvoroncm
¢ sar

| smus: 1ma
Bt WAWATLRELRNE

1. Check Producers name - —~
@ A farm story ‘assscmsicsei. svwm sxrsconn ;

2. Encode of Farmers name to A Farm story site

3. Buyer know the Production Record. i

Function of exhibit @For retail store promotion

Producers Photo
Farmers Self introduction and description of products
Consumer can check Production records by mobile phone

)
@
®




Function of exhibit  @For retail store promotion (Home Page)

Homepage TOP.
T

él farn sorpe--

TTeTT TTTTIIS TR I T IS IS AR TeS
Cultivation record

e P T
o
=

i aa

Farmer (group)information

Function of exhibit @For consumer promotion (Mobile)

WCooperative Information WProduction Information MVegetable Informatiuon  WProducts record

| [EEF— i
O farv sty | |©A i1 sty

@A farn shory
[Famersconop |

OA farn story
CFmeTo

QR

gavs smn
s 9 s
A -':‘lwn_nn ":.ZE;M‘ Bl cns
i z | S 68, Ve 4
i R
neo rbY ™ e
35 Sam
J \ p
L !.W"
BRI n-mu-\n-
1 Lﬁn,un,rrn l"’*,‘{ﬁ_ -
wvensaanners

Consumers with no internet access,
use mobile gadget to check information|

TR
X

of product. To date, Philippines has few Sns o

users of this technology. In future there will be more users.

Basic requirements of introduction of a Farmer Story

&> A farm story

A Farm Story and information of distribution

& A farm story

(DInternet connection

because of the web system
@A product code (Master) on agricultural products
@Cooperation with database of chemical and fertilizer
@The cost of initial system introduction and maintenance

ESL suggests a system for farmer to improve agricultural production by
organic products, producer and production union

Through IT, “a new production information” is directly informed to food
service industry and supermarket, leading to branding to improve
distribution in the Philippines

The Former Information of Distribution

Consumer
Producer product- quantity - price Retail
Food service
The New Information of Distribution by ESL.
product* quantity * price
L | T Consumer
Producer . — Retail
Producing area*producer* cultivation method Food service
lorganic agriculture* our own cultivation method.

&> A farn story

Thank you

Next is ESL system = = *

Introduction of ESL system for Trading Center in the Philippines

Using ESL system promote efficient and transparent flow of
trading distribution of the products. We will know the

trading activities, processing, storing, and control of supply of
products.

F, |::> Agricultural Trader
armer
Cooperative uper Mark |:>
Client of ESL system Retailer

Increase profit Stable trading
Traceability

ESL System

Increase trading volume




Effect of ESL System

Farmer can be inform what

gricultural Product highly demand,
ooperativ . amount of the products, ‘ Increase profit
/Farmer area to be cultivated should
be enough.
ading pos Proper monitoring and Increase
. control. ‘ trading
Operator Start establish fundamental 1
trading record VELLNE
Trader inform in advance
purchase information by the Stable trading
Trader ‘ system. o2
Expect price and amount of the Traceability
product for the future.

ESL system Function 1 : Unified transparent distribution flow

Traneport Tramort

U
| Producer I—| Trading post I— Trader ik Trader
A

J T\ /\
No information Processing > Quantiy . Insuffcient
about mmunm\ operation ﬂm-mm\ management / Instructed\  preparation
thevolume roceived [ by ) s [ vy ) Tisdone [ by
{ phonceall ) on th amount| phonecall ) iwangay | phone
\-rs“s/ reosived \-rs“s/ \ors

Many trader resulted more complicated trading process.

@ Afterintroduction of IT (ESL system)

[ Necessary information such as sales plan or amount of order can be shared}

Processing I | Sorting I

(Intermediate) I

wholesalers

Distribution I

Stable product supply is ensured by whole supply chain management

ESL system Function 2 Data sharing with A farm story

ESL System

ESL system Function 3 Operation Support for Agricultural
Product Trading

Trading Center/Post
Middle Distributor
Private Company

Retail Store
Super Market
Farmer

Producer’s
Cooperative

N | _
\ J ESL System can connect data of
A Farm story. Product production

information is shareable.

Copyright©2010 E-supportlink.Ltd.All rights reserved.

ESL System
Product Super Market
Receiving Matching || Receiving H\ Restaurant
Data Data s \ Food Service
i processing i
pr
I I Trader
1
‘ Processing/Sorting/Packing ‘ Mg I
Print put : =
;‘ Picking/Distribution i
Picking v l 12 5
it _ Shippment Accounting
Delivery \" \" \" system
order 'SM Manita—SM Quezon — SM Bulacan 1
Carrot
200g packs
Stcases payment
=1

Function 4 Information Control Network LT E-supportlink, Ltd.

How to use ESL System 1 Registration basic information

ESL system has been introduced to15 Trading Center in Japan
to control inventory and trading management. We can manage
supply and demand in Japan nation wide.

ESL management point in Japan
(Fresh system Center) Management
+ Kawasaki « Kooriyama Divistion
+ Aoumi  Ebino
+ Kobe « Matsudo
+ Nagoya + Shizuoka
+ Sapporo + Oodate
« Fukuoka + Nagano
+ Kawaguch + Hiroshima
« Takasaki
« Fuji

Copyright©2010 E-supportlink.Ltd.All rights reserved.

[Farmer’s Registration]

+Farmers basic information data is important. As required before farmers registration This
data connected “A Farm Story”

[Buyer’s Registration ]

*Buyer’s basic information also important. Buyer’s required to demand information,
products, amount, occupation, frequency purchase, etc.
We know our demand of product detail from this database.

€ A farn story.
‘ 1 armsoryj

ﬁ E

et 1234567 et 1234567 > <!
Taro Mejiro — Shouske

) ‘9. Products Marketing Takada

TRETTEL mmu '""‘"""‘" Informator 777 %)y
- Informatpl 277

Farmer’s Code ESL System Buyer’s Code




How to use ESL system 2. Receiving and encode of product

Product Receiving

Automatic Transfer

Receiving data J::l

* Receive product must be scanned only the
farmer’s name by scanner. |

* Product/volume/Size/and another information |-
should be encode to scanner. (Mobile)

* Product mark printed out by scanner. Paste
the mark each product.

This data is automatically registered to the ESL system,

Data Sheet for receiving (Sample)

S ] - e + B El
TiTak 0 (DA% EEEREE [E7E_aw -
TynoEsmEeE P | Cgmss

(B B+ | 1 [AmEEsT | (A| #88W | (8]

12:45 5 0]
Crop Name Note ‘Origin ‘ grade | Size ‘ Unit ‘ Price ‘ Price Market Price : Note
dish T R -
Jdish L. 10E ofs $1000)  ¥1.060
lot Radish BE 2 L 128 |ofs 0|  ¥s L
|arrot HE L 2 200 1226
lcarrot TE L kg |os #1300 ¥1.7%6] L
arrot = M 10Kg |ofs 900 ¥%6
oy oA == s efs o ¥
nion M = HOA | #1100 $1%)
3] = == 200 |ohs 41500] 3157
B 5 [oA |/ I
ltsto BE A L B0 s w0 v20d)
| EL M ke lels | #1700 317 =
. 7 '

UreR e

How to use ESL system 3 Processing and sorting of products (Distributor)

How to use ESL system 4 Trading of product

ESL system has recovery rate of the products. We will know
which farm area has better recovery quality and this information
data is very useful for decision making like quality improvement.
In addition, insect and disease damage could be confirm and
prevented.

Material

Products

Good quality of products means high recovery benefit and profit.

® Trading Process

@Staff scan the code of buyer

@sStaff scan also product mark, then encode
volume and price.

@Print out of invoice automatically.

@Buyer show this invoice to cashier.

®Cashier scan the buyer code, then
confirm product and price

®Buyer payment.

@Receipt is printed out.

®Buyer show receipt to staff, buyer can
receive product.

In Philippines trading, buyer and farmer are
not organized. Because negotiate individually.
In effect, process is complicated. ESL system
make process more easier.

Data sheet for trading result

Negotiation result

Sales Price Sales Price Farmers data

FEA
Lo wolatarions
e

*Buyer and farmers date must be interconnected. Trading center
facilitate the negotiation. Then finally farmer receive payment
of the product.

Data base of trading

R o

- » - S - .
A ) — ) e |
- . = "~ - |
drs - Lo
V] o=l - . el
L3 B e e e ., S 1!:3 — v L
1 = I ¥ e
Vs -l L) LI
] = atbaliad SR =
e === re - e 5 5 §
wl e s =
wl p—- J LK - S
B e e ‘Str T 38
i === = ST o
L —— ——— A

Ix
I.,




Database analysis management

ESL system provide several trading data. These data very
useful for future production, marketing and other operations.

=Sales data for each buyer (Cooperative)

=Sales data for daily trading

*Trading list of each Farmer or buyer
ete

Data sheet sample

Products Saios_Amount
286

"ufrber of b

125,780

[EesErete b

ESL system introduction

Several trading system must be required as a standard.

Farmer Farmers Trader Retailer
Cooperative (City )
w ‘ Distributor | : <
[Uscrn(ESL:y:k:m] [ Retail ]
Money flow [ casn ][ cash [ cash J:i[ casn ] Restaurant
Food
[ Trading data J{|{ Trading data |:*{ Trading data | service
1 E 10 LI
Products [ Product | [ Product J::{  Product |
= 7
flow [ Volume data |{ Volume data |:[ Volume data |
— T
1 [ 1 [
-Prod cer 1 [
Information Trader }—{ Tf?def ) { Buyer ]
flow Produ:f(,Price Product,Price Order
o Info

Data base must be accessible from Government generated data.
Therefore government and private sector must cooperate.
This will provide an improved quick technology revolution.

Basic requirement Master Registration

This data is basic requirement for preparation of ESL system.
This master registration data should be generated department of Agriculture
in the Philippines.

Product code sample

P37 LY N 053 8
11 Process Food 1501 [Root crop 101[Radish 1501070010]Gobo.
13 Gandy/Snack 1503|Leaf crop 103[Tarnip 1501070
14 Drink/Liqur 1505(Salada crop 1 &‘cmm
15 Vegetable 1507|New vegetable 107Gobo
16 Fruite 1500|Fruite Vegetable

Fish 1511|Legume 111]Lotus
feat 1513|Potato 113[KUWAL
ther foods 1 ﬁ‘lﬂashmnm 115]Other root crop
rocerry 1517|Edible Wild plant
osmetios 1519|Spice
1Y goods 1521|Garnish
et goods 1523[Other Vegetable

1525[Cut Vegetable
1527[Steam Vegetabke
1529]Set Vegetable
1531 |Edible Flower

The master code is not only products. Master code must include several
code since This is basic requirement for ESL system. Trading code, Area
code, Accounting Code, Buyer code and so on.

ESL system for Farmer cooperative and distributor

ESL System
Farmer B - =
Receiving Matching Shipping £
Farmer A £
() T Pan  |*TT -t Pan [T z
e
4N 5
Productarrival | | | Determine Simulation ity > 2
i Determined g
Grading L5 - Tt - @
|| Pricing Matching Amount &
Packing Agreement Products 2.
Picking 2
| Shipping |____,
determined
Grading =
:
L Shspplent
ey | [ i e
1 ych
Accounting Check

Accounting System st
Payment Check Bill Check

Extension of ESL System

Basic requirements of introduction of a ESL system

We can manage supply and demand in the Philippines

nation wide.

PHILIPPINES

The ESL system can manage dealing
of two or more markets at one place.
Production of Agricultural products supply
is changed depend on the weather.
A demand check, an inventory check, .~

and a price check can carry out by ESL s'/}}stem.
This function is effective in trading activities. o

This is possible by introducing ESL into two or niore bases.’

ESL System

(DInternet connection
because of the web system
@A product code (Master) on agricultural products
and other trading control master code.
®@The cost of initial system introduction and maintenance




Sariaya operation {

[Collection]

Driver 3 stubs

i

STUB

Driver describe
Product name,
amount and
Farmer’s name

— team.

[Receiving]
-

‘ "Iegotiationl

Two stubs submitted to Marketing
Marketing team

I STUB
~
negotiate.

They contact Buyer.

[Payment]

Pricing : Determined

Withdraw!
Receipt(3) Withdrawl
o (veD (Pink) [ BuYer Receipt
Payment (White)
[Shippment]
Withdrawl
L | Withdrawl Roosipt
Receipt
Paid

Withdraw!
Receipt

[Collection]

Driver scan ID
and encode

product
information

Sariaya operation with ESL [Rm;v;"il

==

Pricing : Determined

[Shippment]

Withdrawl
Receipt

Updata
products

Prinf out

Withdraw!
Receipt

Matching
Stock and
Product

Withdrawl
Receipt

Paid
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The Study for Introduction of IT for
Agricultural Product Distribution

R e~
E-supportlink LTD

NIPPON KOEI CO.,.LTD

January 12.2013

Introduction

Agricultural produce is not like manufacturing products. We
can not control the stable production due to the effect of
weather condition in the field.

In Japan situation, The introduction of the Information
Technology had better result making the efficient distribution
system. We were able to established linkage from producer,
distributor and retailer. Thus, controlling supply and demand.
This function is done by trading center in Japan.

This time we want to test the IT system being introducing in
the Philippines.

Today, we would like to introduce our two systems to make
improve Philippines Agricultural products distribution.

System introduction to Trading Center (Post) LT E-supportlink, Ltd,

Philippine
Sales Management
System

Benguet

Trading Center | | | Trader

—

Farmer|

b4

Philippine
Farm Management
System

Copyright©2010 E-supportlink.Ltd.All rights reserved.

Explanation of Two systems

This system includes Chemical search and
Philippine Farmers database functions. In addition, time
Farm Management schedule of planting, harvesting and expected
System volume supply.Finally, products promotion
(A Farm Story)

Target user
Farmers coop, Trading center, Private sector, Exporter

This system can manage the Agricultural
o product trading. Whereby, the producer and

Philippine consumer can connect directly, making flow of
Sales management supply and demand transparent.

Syetem
(ESL System)

Target user
Farmes coop, Trading center, Private sector,

Data sharing with a farm story and ESL Syetem

ESL System

Trading Center/Post
Middle Distributor
Private Company

Retail Store
Super Market

Producer’s
Cooperative

N~ [ 7
\ / ESL System can connect data of
A Farm story. Product production

information is shareable.

Copyright©2010 E-supportlink.Ltd.All rights reserved.

G A farm story

http:/ /www.noujou.com/

Agricultural Product Distribution

Farm story
(English : Z5EiR)




Ideal Agricultural Product Distribution

@ Being increasing demand of food safety

from both s and S

@ Producer’s effort is not always
rewarded .Production risks are not
refracted to their profit

® No means of direct communication between
supermarkets and producers

Make “a brand™ enslllllllirlllg"lhe safety and security

Support comprehensive marketing throughout the year
<Brand with safety and security>

How to use of a farm story

Cultivation Record

@A farm story . -
I Cultivation Record
TOF »  Cultivation Record

!mwwm“- Copy from previous Record
(B e
| 05 ool | Former Taro Yamada
Torae TH)
[Sen proscion rocsill | Crop - g
Ifno available data please search r
Variety ]
B s reee——m
» 3
o —
Plant C1 [ —

L
i The number o e ofchemical v L] 1ime

Prefecture Standard
- Nitogen abundance in Chemical Fertilizer kg/loha [ |
)Farmer’s name

@Product name | Planting term  E—— — T —
@Cultivated area | jaryesting term 10082012 L someme
i ion-{Organic —cultivation /Special cultivation
/Traditional cultivation) ok P Back

®Cultivation term

L | A SRR T | e T | PN | LT
151 208 E-Eupponink. 113 All Riehts Reserved

The Utilization of ESL System in Japan

Use of ESL System (Farm Story)

v v

The system enables to provide information about the safe production
and its status as well as to promote competitive sales.

4 Value added products, differentiation, make a brand

Stable price at market = Stable production and sales by farmers

Menu of a farm story

& A farm story

(D Master Registration
[¥aicome Nr Yamadl *Master registration of Product, chemical

Create produstion record and fertilizer

;::m o (@Create a Production Record Sheet

e ot rosscie * Create a basic producer register

e (DRegister Work

:;::;:lr::::" rea *Input record of chemical and

il usage of fertilizer, and others

Contract @(Create the contents to open

Lt - Introduce farmers and adjust

product information

A Farm Story includes these four parts. These are used as
a farmer’s registration by agricultural production corporation
and local government and it promotes branding by differentiation

Register Work (D Chemical usage
D A farnm story

1 Addoperation

TS Culiivation record * Add operation

s mmE Ty

[ Farmer [ Taro Yamada |

[ Sheet No. [ 0012401 Taro Yamada Yachiyo-City_Tomato : Momotaro |
Chericu vongl) [Foriicer vag) [l overs

WChemical Usage 0012401 Taro Yamada Yachiyo-City Tomato : Momotaro

Chemical Name | ‘oo e e e |

Usgom | dmme - wuan e
Dilution rate -

@ Requirements | .

@ Chemical name ok

@ Usage Term | The status of
® Dilution rafo Lot | cemen | = Dt ] U e [

man emenm | comnn o

& Fadeh




Register Work @ The use of fertilizer and material

&> A farm story

'V Usage fertilizer and material 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro

oo ~Check Selet from Mater” o “Add new ertlizer and mteia
Oz e
Usage  — 7 — IR ¥
@ Name of fertilizer :::w B Applcorion volume i e fum
and i L
@Usage term note
@ Quantity of =
Z'.f N The status of fertilizer and materials registration
o otz o ot | wimgen | Commicatrogn T T T
= o e

mmEs  smEs-oms  cosnE oK

| CIZ=r3

Register Work (3 The others

& A farn story

'V Other wor 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro
Check “Select from Maste” o “Add.new work *
Name ofWark || 0 T a—
D Mdarew el and sl _| Selet
Work date [ 20112012 1~ 20112012 ¥
Work contents
@ Requirements -
@ Name of work ====n=ms
@ Work date Name of Work Work date Work contents [ Modification_|

@ Work contents T::,',im,g

Fertilizer application |

Chemical appliation 1

omam | mmenoae | coens oK

Producer’s Harvesting Schedule

Plant name

Producer

L:
L

el RomUELL,
Harvesting month

[
Producer Team il W WL MALS: WL B L
Labitigan i 1 EEEE

Amount

|
Labitigan ‘-
|

Labitigan

Labitigan

Labitigan

Labitigan

‘We know our production Schedule from A Farm Story data.

Useful of Producer’s Harvesting Schedule

* A member of your cooperative shares information and

can promote correction of a farming plan.
* The buyer can promote a planned sale by sharing information.
* Supply and demand adjustment can be promoted in both

a Producers' Association and a buyer association.

—

We reduce unbalance of products.
Our overproduction can decrease and we can reduce sale
of a low unit price.

—

Increase profit

Introduce Farmer

&> A farm story

T [T —

Update Farmer's Information

Member’s Number : 0012401 Taro Yamada Yachiyo-City Tomato: Momotaro

Name

Rogistor Work.

Telephone

Log in coderPass word

Emailaddress

Date ofbirth

Number of worker

Selfinroduction

®Picture 3 oo “ ot s
St adich - r sl | cawma

5 5-0word 7
Owords

@show the name of shipping product on the Iower left =*

Function of exhibit (@For Retail store (Image)
Q@ 2i3MTE wooreniin

e

W tmEToP

TRAE TR
S WRWATEEEREA

1. Check Producers name =~
@ A farm story ‘sesssassines

2. Encode of Farmers name to A Farm story site

3. Buyer know the Production Record\> sshe-x




Function of exhibit ~@For retail store promotion

@ Producers Photo
(@ Farmers Self introduction and description of products
@ Consumer can check Production records by mobile phone

Function of exhibit @For retail store promotion (Home Page)
éﬂ }irl oy

T AR st see mcrmminse.
P

”~

Farmer (group)information

Function of exhibit @For consumer promotion (Mobile)

perative Information WProduction Information MVegetable Informativon  WProducts record
MCooperatlve nformation __MProduction Information - WVegetable Informatiuon _

A firn shory

5
A fira story O firn sty | |OA farn shory

Consumers with no internet access,
use mobile gadget to check information|
of product. To date, Philippines has few

users of this technology. In future there will be more users.

e
7Y

Basic requirements of introduction of a Farmer Story

& A farn story

(‘DInternet connection

because of the web system
(@A product code (Master) on agricultural products
@Cooperation with database of chemical and fertilizer
@The cost of initial system introduction and maintenance

A Farm Story and information of distribution

&> A farm story

ESL suggests a system for farmer to improve agricultural production by
organic products, producer and production union

Through IT, “a new production information” is directly informed to food
service industry and supermarket, leading to branding to improve
distribution in the Philippines

The Former Information of Distribution

N N Consumer
‘ Producer }—‘{ product - quantity* price Retail
Food service

The New Information of Distribution by ESL

product - quantity- price
L | t Consumer
Producer "  Retail
Producing area* producer+ cultivation method Food service
lorganic agriculture+our own cultivation melhodl

New Idea The input method How is it made to spread?
Before @
Record is g\ Record is encoded
written by hand. By Text message
l It inputs into Automatic
PC manually.

—

Farm Story Data input uses a Text message. A system is transformed
automatically. It is registered automatically.




& A farm story

Thank you

Next is ESL system ===

Introduction of ESL system for Trading Center in the Philippines

Using ESL system promote efficient and transparent flow of
trading distribution of the products. We will know the
trading activities, processing, storing, and control of supply of
products.

gricultur: I:D Trading post |:>
poperatiy Operator Trader |:>
/Farmer

Client of ESL system

- Ca -

Stable trading

Increase profit Increase trading volume o
Traceability

Effect of ESL System

Farmer can be inform what

gricultur: Product highly demand,
ooperativ . amount of the products, . Increase profit
/Farmer area to be cultivated should
be enough.
ading pos Proper monitoring and Increase
. control. trading
Operator Start establish fundamental 1
trading record VUULIE
Trader inform in advance
purchase information by the Stable trading
Trader ‘ system. oe
Expect price and amount of the Traceability
product for the future.

ESL system Function 1 : Unified transparent distribution flow

Transport.

Wholesaler I_| Processing

No information / Quantity
about lmnmm opumm) lu«m-m\-'\ management
isdone

one | pm-n-uu manually |

mn/

Many trader resulted more complicated trading process.

Transport.

Insufficient

preparation

the volume received

@ Afterintroduction of IT (ESL system)

[ Necessary information such as sales plan or amount of order can be shmd}

(Intermediate) Processing Sorting Distribution
wholesalers

Stable product supply is ensured by whole supply chain management

ESL system Function 2 Data sharing with A farm story

ESL System

Trading Center/Post
Middle Distributor
Private Company

Retail Store
Super Market

Producer’s
Cooperative

N [ /
\ / ESL System can connect data of
A Farm story. Product production

information is shareable.
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ESL system Function 3 Operation Support for Agricultural
Product Trading

ESL System

Product Super Market
Receiving Restaurant
Data \ Food Service
processing processing
Trader
1
| Processing/Sorting/Packing ‘ Loss report
1

Print put
i Picking/Distribution ‘
Picking v ¥

List

! Accountin,
Shi t g
=" =3 system

‘SM Manila—SM Quezom — SM Bulacan

Delivery
order

Carrot
200g packs
S0cases

payment
N




Procedure of Agricultural products Trading

Prot.luvct Trader/ Order
Receiving Receiving

Data Data
processing processing

Processing/Sorting/Packing ‘

Picking/Distribution
Data processing

i |

Customer

How to use ESL System 1 Registration basic information

[Farmer’s Registration]

*Farmers basic information data is important. As required before farmers registration This
data connected “A Farm Story”

[Buyer’s Registration ]

*Buyer’s basic information also important. Buyer’s required to demand information,
products, amount, occupation, frequency purchase, etc.
We know our demand of product detail from this database.

‘@ A farm story
I

Function 4 Information Control Network LT E-supporthink, Ltd.

ESL system has been introduced tol5 Trading Center in Japan
to control inventory and trading management. We can manage

supply and demand in Japan nation wide.

ESL management point in Japan
(Fresh system Center) 3

« Kawasaki - Kooriyama

* Aoumi « Ebino

+ Kobe - Matsudo

+ Nagoya - Shizuoka

« Sapporo . Oodate

« Fukuoka - Nagano

« Kawaguch « Hiroshima

* Takasaki

- Fuii

Copyright©2010 E-supportlinkLtd.All rights reserved.

How to use ESL system 2. Receiving and encode of product

| FarmerlD BuyerlD
ot 1234567 |:| et 1234567

Taro Mejiro

SUFEEEES

N

Information

ceee eene IMIMRIN | osiceratio

ing Takada

Shouske

<=5 )

e e IMMBRII

Product Receiving

]

* Receive product must be scanned only the
farmer’s name by scanner.

* Product/volume/Size/and another information
should be encode to scanner. (Mobile)

* Product mark printed out by scanner. Paste
the mark each product.

This data is automatically registered to the ESL system,

I-DF | T2 [EEfiees

registration
Farmer’s Code ESL System Buyer’s Code
Data Sheet for receiving (Sample)
e - [ - [T

How to use ESL system 3 Processing and sorting of products (Distributor)

Crop Name Note ‘ Origin ‘ grade ‘ Size ‘ Unit ‘ Price ‘ Price ‘ Market Price : Note

& | [ s wo| s | B
il L 08 |cis | N
BE |2 R [12% Jers ¥io| ¥ E
I i ok [ese ¥2100) 42206

I |armot 5 L TKg ol LT00|  $1.788 L
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 |onien 105 &= s | efs I
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T |potato BE TR |cls I

7 [Potato. R L oA s v2p|  vood0)

Wl FE 1A M e [k s #1785 =

O

= TEEE

ESL system has recovery rate of the products. We will know
which farm area has better recovery quality and this information
data is very useful for decision making like quality improvement.
In addition, insect and disease damage could be confirm and
prevented.

Material Products

Good quality of products means high recovery benefit and profit.




How to use ESL system 4 Trading of product

® Trading Process

@Staff scan the code of buyer

@sStaff scan also product mark, then encode
volume and price.

@Print out of invoice automatically.

@Buyer show this invoice to cashier.

®Cashier scan the buyer code, then
confirm product and price

®Buyer payment.

@Receipt is printed out.

®Buyer show receipt to staff, buyer can
receive product.

In Philippines trading, buyer and farmer are E
not organized. Because negotiate individually.

In effect, process is complicated. ESL system
make process more easier.

Data sheet for trading result

Negotiation result

2010710/ 140A)

i o0 o R

lama 5 dw - [ -3

i

s 2

WEEH + (@R - [T -

Bl (3300 = 5T - (——
W

[e<d 13551

o | Trading |Received| ~ Sales | Sales
‘ Crop Name ‘ Crop | Unit s N No. Unit Sales Price Sales Price Farmers data
o R | i I [TR.
s . o oL = valarartans

oossiai-sse s | e I

*Buyer and farmers date must be interconnected. Trading center
facilitate the negotiation. Then finally farmer receive payment
of the product.

O P T

Data base of trading
%> BRI REEASE FE e ] BCE T % 0]
R ANE

(o )

e pvmw- hnww- larmc =8 == L 120 arem

Database analysis management

ESL system provide several trading data. These data very
useful for future production, marketing and other operations.

=Sales data for each buyer (Cooperative)

=Sales data for daily trading

= Trading list of each Farmer or buyer
ete

Data sheet sample

Mnthly Report
(e S pmoset - 125,760

Basic requirement Master Registration

This data is basic requirement for preparation of ESL system.
This master registration data should be generated department of Agriculture
in the Philippines.

Product code sample

s B

11 Process Food 1501[Root crop 150101[Radish [ 1501070010]Gobo.

13 Gandy/Snack 1503]Leaf crop 150103(Tarnip [ 1501070020[China Gobo
14 Drink./Liqur 1505]Salada orop 150105[Carrot [ 1501070030|Root Gobo
15 Vegetable 1507 [New vegetable 150107[Gobo [ 1501070040Soil Gobo
16 Fruite 1509|Fruite Vegetable I 1501070050|New Gobo
17 Fish 1511|Legume. 150111|Lotus

8 Meat 1501 13[KUWAL 1501070070 Takinogawa Gobo
9 Other foods 1501 15[Other root crop [1501070080/New Gobo

1 Grocerry [1501075020]Green Gobo
3 Cosmetics

5 DIY goods

6 Pet goods

1529[Set Vegetable
1531[Edible Flower

The master code is not only products. Master code must include several
code since This is basic requirement for ESL system. Trading code, Area
code, Accounting Code, Buyer code and so on.

Extension of ESL System

We can manage supply and d d in the Philipp

nation wide.

PHIF.II‘PI MES

The ESL system can manage dealing
of two or more markets at one place.
Production of Agricultural products supply
is changed depend on the weather. -
A demand check, an inventory check, y /
and a price check can carry out by ESL s@stem.
This function is effective in trading activities. 4 ¢
This is possible by introducing ESL into two or rifore bases v




ESL system for Trading center,Farmer cooperative and distributor

ESL System
armer B
Receiving Matching Shipping z
Farmer A ; 2
() Plan Simulation €=—p pjan =
=
g
Productarrival | | | Determine ingStmulation OrderFix 2
— [ 7" Grading . - AN =
ooy |l | Pricing Matching Amount %
s ] Packing Agreement Products 2
Picking g
- | istributing || Shipping
e [ determined
Grading
Cut/ processing i Amount [
L SnSpWenl
‘ Inventory ‘ ‘ Checking ‘
I Q
v
Accounting Check
oo Accounting System o
et cachbiyer
sheet

Payment Check Bill Check

Basic requirements of introduction of a ESL system

ESL System

(Dinternet connection
because of the web system
@A product code (Master) on agricultural products
and other trading control master code.
@The cost of initial system introduction and maintenance

Sariaya operation
[Collection]

Driver 3 stubs " " I |

Driver describe
Product name,
amount and
Farmer’s name

Withdrawl

Receivin
¢ é Two stubs submitted to Marketing:
_
L team :

'Negotlatlon

Marketing team

N STuB
~.
negotiate.

They contact Buyer.

Pricing : Determined [Payment]

Withdraw!
Receipt(3)
i) el (rink)— [BUYer

ayment

[Shippment]

Withdraw!
Receipt

Withdraw!
Receipt

Paid

—
Receipt & STUB
= ~

Sariaya operation with ESL (A1

[Collecuon]

Driver scan ID
and encode
product

information

Pricing : Determined

Buyer Payment

[Shippment]

Matching
Stock and
Product

.J; Withdraw! Receipt

Receipt

Paid
Paid

Withdraw!
d Receip.
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Comments on the ESL Presentation

Organization (Location): Department of Agriculture
Date: 9 January 2013

A Farm Story

The farm story is a very good and beneficial system for farmers and consumers as well.

Just knowing how the products are produced, customers will know whether the products are
safe for consumption or not. The system will give consumers the right to choose products from
different producers through information technology.

But the system will work perhaps with the selected organized farmers only or with

progressive farmers—start with pilot testing.

In the case of the Philippines, there might be some challenges in getting information from the
farmers particularly on the detailed farming techniques (as mentioned eg. Farm record
keeping is a problem). There is a need to mobilize and encourage them to participate. We can
tap agencies of DA to work on this, with the assistance from Japan for efficient and effective

gathering of information.

There is need for Filipino farmers to be equipped on how to monitor usage of fertilizer and

pesticide.

Verification of data inputed on the accuracy specifically in the field of fertilizers and

chemicals used. Support the small farmers in registration (like internet connection)

Pg. 6; Please consider not only the number of farms but also the area.

On sale promotion I did not the commodities that are certified either organic products a good

agricultural practices in presentation.

ESL System

The system is beneficial for the farmers and consumers also. Cold chains can improve the
product life but whose shouldering the cost of it installation for farmers. The system will

organize the product distribution system in the Philippines.

We can consider maximize our services/under our e.Extension Program in promoting the
system/educating farmers on the use of IT systems wou will be introducing. We are offering

free online courses on various agricultural technologies and also the Farmer’s Contract




Center can be of help on this (www. e-extension.gov.ph)

An ideal system to market Philippine products.

Harmonization of the records from different bureaus.

System Training

Please consider the integration of farmers’ accreditation on part of the system.
Provision of capacity building for fertilizer utilization considering the farmers are not

recording fertilizer usage activities.

Others

Provision of the basic training on the use of the system.

IT infrastructure is still a problem in most parts of the Philippines. The project may consider
to assist the Philippines for IT infrastructure, in coordination with service providers
(telecom/private sector) for internet connectivity and enhancing telecom facilities in selected

areas.

May I suggest that farmer s be helped in the installation and their registration to be involved

in the project?

Product Promotion

For possible to have a training in Japan for our technical staff to support the project.
Examples:

- Monitoring system for certified GAP farms

- Farmers Recording system

- Pesticide/fertilizer/chemical residue registration system, but not limited for this

example.




ATTENDANCE

ESL Presentation at Centrong Pamilihan
10 January 2013
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Comments on the ESL Presentation

Organization (Location): Centrong Pamilihan, Sariaya
Date: 10 January 2013

Farm Story

Farm story will be very helpful for the farmers to manage the amount of fertilizers and
chemicals for their crop plated. It is very useful to monitor whether the farmers are not
producing harmful produce.

But, there is an encoding new process, farmers might not encode/record the actual amount of
fertilizer and chemicals to deceive their customers. And also not all farmers of the Philippines

have the knowledge to use computers.

I think it’s very helpful system to everyone farmers, traders but if there’s internet connection

here available always.

I think it’ll be helpful to our farmer as what the farm story tells. There will be a consolidated

report for each parties such as the farmers and the traders.

Here in the Philippines is not big different about farming.

Thank you very much. I'll share new technology and system.

Question: Since this system is an internet based system, how can we operate if our internet

connection is down?

A farm story is one of good to help so many people can inspired to this.

The farm story can help farmers a lot. It benefits the traders and the country as well. It is the

future of farm monitoring.

ESL System

ESL system will surely help sentrong pamilihan to minimize our manual work and give us

more accurate record.

The ESL if its implemented will drastically change for the better of how things work in our

company, especially the automated of scanning tagging.

As what the system tells, it is also need some revisions especially if it will be used in the near




future.

For now I'm still studying your system.

ESL system is good to help farmers to guide how to plant! Great

How can you detect aside from errors in encoding.

The ESL and Farm story if used together by farmers and other concern individual will make

the agricultural and selling convenient.

Others

Thank you very much for coming!

Thank you very much! For your wonderful presentation and for the gifts.

Good presentation

Thank you very much to your group.

Salamat po saiyo.

ESL system will be a big help to different companies in the future.

No Comment! But is Great!

Japanese people are kind and hospitable. Also intelligent. Arigato!




ATTENDANCE

ESL Presentation at Benguet Province

11 January 2013

Name Designation Office/Municipality
1 | Perfecto B. Cayat MA OMAQ, Kibungan
2 | Gerhard E. Paulino Staff JAEC-Kibungan
3 | Filmore D. Juan Staff JAEC-Trinidad
4 | Miguel Bengtile PAEC Trinidad
5 | Miguel Togaoan BFMC Benguet
6 | Ruben E. Paoad TUBLAY TUBLAY
7 | Efrain B. Kudan President LT
8 | Jay A. Sano Staff LGU-LT
9 | Richard Cascangon LGU-LTB LGU-LTB
10 | Norman G. Manangguye BSU-ATB LT
11 | Marvin Pascual Agri LT OMAG
12 | Felicitos D. Tiban MA La Trinidad, Benguet
13 | Marilyn Cosalan DA-CAR TUBLAY
14 | Maria Luisa B. Baban AT OPAG Benguet
15 | Regina l. Acod Madaymen
16 | Wilfredo Camsol Atok
17 | Elvin P. Sumayao AT Tublay
18 | Anthony C. Anniban BARC/ALTOPA La Trinidad
19 | Riverson Calis BARC/ALTOPA La Trinidad
20 | Johnict Anniban BARC/ALTOPA La Trinidad
21 | Gloria B. Marelo DA-AMAD-Staff DA-CAR
22 | Amil G. Marza OMAG DA
23 | Efren Lorenzo DA-AMAD-Staff DA-CAR
24 | Josephine S. Mayao BOD-BFMC
25 | Andy Colte BOD BFMC La Trinidad
26 | Catherine Salming BOD BFMC Sablan
27 | Enero Calapen BOD BFMC Buguias
28 | Asano E. Aban MAO LGU-Buguias
29 | Brenson Dagwat JAEC Staff Buguias
30 | Marcianna M. Balusdan JAEC HOELON
31 | Juanito Labi BOD BFMC
32 | Jawardsen Abiasen Member Kibugan
33 | Agot A. Damaloy Staff BFMC
34 | Esto O. Asayoc BOD BFMC
35 | Jeffrey D. Sotero LGU TUBLAY
36 | Norma B. Saltico Members LTB
37 | Roger L. Angel Market Inc LGULTB
38 | Juluis E. Ititan Member LTB
39 | Marilyn M. Mangeg AAVI-OMAG LGULTB
40 | Tyron P. Acod Madaymen RIC




Comments on the ESL Presentation

Organization (Location): Benguet Province
Date: 11 January 2013

A Farm Story

Farm story is very brilliant idea and can be adapted to the Philippine setting, most especially

to our province Benguet.

The system, although a little complicated for the present set-up, is applicable & it offers

solution to our current problem.

Excellent system which could be adapted so as to be competitive.

This is a very good / very advance for us in Benguet. Our existing cooperatives here are more
on the Basic commodities; however, we plan to start small as the vegetable products. Please
have a system for smaller & affordable coops.

Very important to provide information to customers regarding farmer and his practice.

Philippine Agriculture system has not been established yet standards on fertilizers &

chemicals usage term, dilution rate and others.

It’s nice and ok.... Hope we can adopt.

The presentation is well discussed. Need practice for presenting in English.

The presentation (Power Point Presentation) was excellent. The audio & visual is clear. I
believe that the purposes and objectives of the farm story is to help the farmers.
Understanding the sequences of it is easy. I think the farmers can easily understand the

process if it is introduced to them.

It is an eye opening to farmers to keep complete farm story or records for their operation: the

best information during production as bases of market, or production promotion.

My comment is good, we like to have ESL in our cooperative, BFMC.

Farmers should have a established cooperative, and farmers should be educated regarding




cooperatives, so that ESL will be applicable.

It is very useful for the consumers and it could help farmer to market their produce.

A good farm story becomes good if farmers are honest.

Sir, Ma’am can your company help us soon to find supermarket, to be marketed by our

product like cabbage for example. Thank you very much.

The system is good in Japan which much comprehensive trainings of all farmers, producers to

have it implement in the Philippines.

A Farm story is very important to be able to identify immediately where the vegetables or
products are coming.
Well labeled products or commodities are much more important for a costumer to know the

thing they are buying.

Farm story is good to introduce to Benguet Farmers to update the past inputs / history of the

one farmers for improvements of the products.

A farm story is good for more profit.

ESL System

The system is very good and simple enough to use, provided every data needed should be

always available which in the case of the Philippines is still evolving.

The system will help us in the management of production area & marketing area; we just

have to modify other part of the system which may not be applicable as of the moment.
Excellent system to cut-short; middle-men.

The system is perfect, however, the problem is the facilities and the farmers in the
Philippines is not yet ready, especially the farmers of Benguet. So maybe we will start and

simplify for the farmers/clients to start with.

The ESL System is new to most farmers. But with this system, we are sure that the

Marketing of Farmers produce will be enhanced.




Beneficial to farmer/cooperatives & consumers.

If a system be developed for Philippine local-based situation.

We need more time for ESL system training.

The presentation is good at least you have given an birds eyeview your present set-up for us

to study.

The system is best for farmers if only if it is possible that we can cut the middle man from the

distribution of the product. We hope for the best about the system.

yah !!! it shorten the gap between the farmers and consumers; that mean the farmers gets

more profit.

Truly innovative!

Are their buyers / consumers who are willing to use the system?

My comment is good.

We should first have a training regarding ESL then every municipality should be accessible

with internet.

It is nice, brilliant idea of having this ESL.

Inspiring system

The presented ESL could be adopted harmoniously in our country provided strong
organizations could be established and were participating of changes in the altitudes of our

farmers & the government as well.

Very organized marketing system from the farm until the consumers.

A farmer can gain more profit.

The ESL for Japan Market is High Technology compared to Philippine market so we need

more information dissemination to the farmers.

Very satisfactory




Others

This system would be a good help to the farmers and traders and will savely improve the

economy once put in place.

If we will present a different flow of production to marketing, can we sit/meet separately for

the customized program? Is the fee/sharing negotiable?

Please have this system be presented to DA Central office especially at the AMAS, ATHUTC,
BAFPS and other attached agencies such as BPI, FPA, PhilMech.

This is a technology / system that should be presented to Secretary Alcala so that this will

also be presented to other attached D.A. agencies.

Please present this to the DA-High officials — DA Secretary, Director Saliot and Director
Gazmin for them to appreciate and probably secure the system through a special project for
our projects. Especially we are advocating GAP, organic agriculture for competitiveness by
2016.

ESL system id a very good system, but baseline data in Philippines (Benguet) not yet fixed.
Philippin farmers’ information were not yet in placed. Can you assist us first on pre-activities

of ESL such as gathering comprehensive data of farmers needed for the inputs on the ESL.

We appreciate much and very much if all details are in English translation also the LCD

presentation. Thank you very much and God Bless...

The ESL is good for the BFMC to facilitate our product and also the buyer.

Is the system for sale?

Farmers should be educated and sometime time consuming.

No other comments but thank you very much of the good ideas.

Thank you very much for introducing this ESL system, more power and God Bless...




ATTENDANCE

ESL Presentation at La Trinidad Market

12 January 2013
Name Organization Position Contact

1 | Lorna Peloloc Disposer Assn. Manager 09473533228/Loixtina@gmail.com

2 | Jocelyn Dilim Packers Assn. President 09491231610/JocelynDacules@ymail.com

3 | Nora B. Ganase Brother Assn. President 09189198921/Nora b. Ganase@ymail.com

4 | Benito M. Hipolito BJIA President 9999957982

5 | Morris L. Balingcado | Bagsakan Assn. V.P. 9293706651

6 | David Kidpo Bagsakan Assn. Member 9496799944

7 | Randy Campiwer Bagsakan Assn. 9487814008

8 | Elsie Gis-it Disposer Assn. President 9194085536

9 | Christon M. Pedaso | BFMC Audit Com 9158365137
10 | Yolanda M. Sib-at Disposer Assn. V. Pres. 9123219827
11 | Daniel Tanacio Suyot Bay President 9283969320
12 | Miriam Mendoza Bagsakan V. Pres. 9295110175




Comments on the ESL Presentation

Organization (Location): La Trinidad Market, Benguet
Date: 12 January 2013

Farm Story

I really wish that the farm story may be used here in trading post because as of now it will not

introduce to farmers yet.

We have different kinds of farmers: educated, none educated, big farmers and small farmers.

Some farmers plan depends upon their capital.

Since it targets specific and detailed database of a farmer and his agricultural lot, how will it

be applicable for contract lessees of a farm lot?

About farm story is very interesting that we’ve got more idea in farming.

System must be just start in the farm which is the farmers. Then to market place phase

which is trading post. To make it possible earlier the government must give more assistance.

I appreciate your farm story it really gives important information to all of us.

ESL System

Good, it will introduce that here is trading post.

ESL is good system but in our present situation it’s hard to implement the system. May be if
this government help in implementing and put have some rules and regulations about it may
be it would be by little by little.

How secure will be the data collected or protected against other users?

About ELS system is very important to us. Hope we will implement here in trading post.

For me “ok” for easy info important matter regarding our business.

Your ESL system is very good but I think it is not application here in the Philippines. Because

of so many problems namely gadgets, knowledge of farmers most farmers here are not

educated.




Others

Hoping that it will happen soon here so that we will produce quality vegetable products.

Thank you.

Thank you very much for your efforts in coming sharing good system for our vegetable

industry.

I suggest for more studies, interview farmers, traders, and buyers personally. Thanks.

Government support is essential to establish the system.

Comment is good because we learn each idea among us.

Please coordinate with the government officials for this matter also so they can support the

farmers and us traders.
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