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This project aims to strengthen a mechanism to maintain and improve basic health
care at the primary health facilities in the remotest province of Houaphan.

In Xone and Huamuang districts, where MdM has been working for 3 years, the
project will build capacity for monitoring and evaluation, and facilitate
collaboration among Village Health Committee (VHC), health facilities, and the
District Health Office (DHO), so they have capacity to sustain self-learning. This
project will also review and refine experiences and lessons in Xone and Huemeuang
districts and develop a replicable model for capacity building.

In a newly targeted district, Kuan, the project provides health facilities with much
needed equipment and repair in order to provide primary health care services in a
sustainable manner. The project also use the above mentioned model for capacity
building for health staff in basic examination skills and child health care.
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