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Felege Hiwot Referral Hospital, located in Bahir Dar, the capital of
Amhara region covers the population of 6.5million. The hospital is
struggling to invest in capacity building for quality improvement and
facility improvement. The hospital has yet to meet the FMOH standard of
Clean and Safe Health Facility (CASH) which is the priority of the
hospital.

This project aims to establish the foundation for continuous improvement
of safety and hygiene of Felege Hiwot hospital by implementing the
following activities: problem solving capacity training to hospital
staff; strengthening supportive supervision system and enhancing
partnership with community, thereby contributing to building the basis
for managing the hospital with “staff/client friendly” point of view.
The project also improves infrastructure of the hospital inthe area of
waste management including medical wastes and water and sanitation
facilities. The project also provides training to hospital staff and
clients on water, sanitation and hygiene and raising awareness on hand-
washing.

Through these activities, the project aims to capacitate the hospital to
continue to improve safety and clean environment as a good model in
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