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In Uganda, the budget allocated to improvement of Community Access Roads (CARs) is less
than 0.4 % of all the public works budget. Among all the population, 76% consists of rural
residents and improvement of rural lives should be highly prioritized. However, district
government have to allocate most of the budget on district roads and medium scale feeder roads
and impassable CARs are left behind without being worked on for a long time. CARs are made
impassable during rainy season and rural residents suffer due to inaccessibility to social
amenities thus impacting their social and economic activities.

The overall project goal is to transfer skills of labour-based road maintenance using Do-nou
technology to the youth and existing road gang members in order to improve the accessibility
of CARs in 5 districts in Eastern region. This project also aims at formation of Community
Based Saving Schemes in order for trained people to achieve self-reliance and income growth
so that they can continue repairing their own roads by themselves.

The project will disseminate Do-nou technology which is low cost and labour-based
nationwide in Uganda. By coordinating and negotiating with major stakeholders such as
Ministry of Works and Transport and Mount Elgon Labour-based Training Centre in the course
of project, the project aims to increase the recognition of the technology nationwide thus trained
groups shall benefit from public works using obtained skills and the road maintenance approach

participated by youth and utilizing locally available materials will be established.
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