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The project target area is located in Banishanta union under Dacope sub-district, Khulna
district, Khulna division, in Bangladesh, within about 65 km at a point south of Khulna city by
car and boat. This area is very near to Sundarbans which is registered as a UNESCO Natural
World Heritage and a RAMASAR Wetland site. The project direct beneficiaries are 265 rural
producer’s families in total as follows;

(1) 110 fishermen families (110 persons: 50 males, 50 females, 10 youth).

(2) 80 farmers families on agriculture and livestock (80 persons: 40 males, 40 females).

(3) 40 NTFPs (Non-Timber Forest Products) producing families (40 persons: 15 males, 25
females).

% NTFPs are useful substances, materials and commodities obtained from forests
which do not require harvesting (logging) trees.

(4) 35 eco-green tourism conducting families (35 persons: 10 males, 10 females, 15 youth).

(5) 11 primary schools (34 teachers, 1,583 students, 3,166 guardians).

% Project target indirect beneficiaries are approximately 3,795 (16,124 persons) which are
engaged in the primary sectors (fishing, agriculture, livestock, NTFP, etc.) in Banishanta
union.

The project goal is to reduce the poverty of Sundarbans rural producers through
sustainable and appropriate use of the natural resource, creating Alternative Income
Generating (AIG) activities by sixth sector industrialization (primary, secondary, tertiary
industries, that is, to integrate series of the process of production, processing and packaging,
selling, etc. together with local people and the related organizations), by cooperating with
governments, companies, university, schools, and NGO. The main activities on the 2™
phase project is as follows (1)~ (4) and we will aim to increase the income generation of all
producer's sectors up to more than 15% in 1st phase, compared with before the project
started.

(1) Enhancement of the organization of Sundarbans Resource Harvesters Cooperative

Society.
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(2) Improvement for the appropriate production skill, and development of commercial pilot
products and services, selling them.

(3) Plantation in the coastal around Sundarbans by residential participatory and the
implementation of environmental education.
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