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Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Cambodia “Promotion of Community Development with Demining in Banteay

Meanchey” Evaluation <Summary>

|Imp1ementing Organization|
Japan Mine Action Service (JMAS)

Outline of the Evaluation Study]
Evaluator:

KUMANO Tadanori, KITAMURA Kazusa,
HORIE Ayano (Ingerosec Corporation)
Period of the Evaluation Study:

August 2024 — February 2025 Interview to CMAC trainees at
Field survey country: Cambodia landmines clearance site

Background and Objectives of the Project]

In Cambodia, a large number of abandoned mines and unexploded ordnance still

remain, and the minefield known as the ‘K5 Project’, along the Thai border where the
project site is located, is especially large and dense and covered with bush forest
(bamboo forest). This threatens the livelihoods of the local residents and hinders
economic development through economic exchange with Thailand. While higher level
of processing procedures is required under the special conditions where mine clearance
is difficult and time-consuming, this project aimed to speed up mine clearance by
introducing machinery and combining various techniques, and to promote the clearance
of mines in the north-west area near the Thai border, which still has many victims.
Thereby, it was expected to contribute to the economic development of the region

through the promotion of economic exchange with Thailand.

[Results of Evaluation Study|

The project’s achievement was as expected.

(1) Effects by the Project Implementation

1-1. Technology transfer on integrated mine clearance procedures in high-density
minefields was conducted for 137 trainees of the Cambodia Mine Action Centre
(CMAOQ).

1-2. Technology transfer was provided to 9 managers, including CMAC platoon leaders,
to train them as instructors.

1-3. Field training sessions on integrated mine clearance procedures were conducted

for CMAC trainees at various command levels outside of the project's site.

Summaryl-1



1-4. A post-evaluation was conducted for CMAC trainees who had joined the previous
Capacity Building Project on Demining (CBPD project), confirming the
effectiveness and impact of the training curriculum.

2-1. A total of 522.02 hectares of high-density complex minefields were cleared. In
response to requests from local residents, 224 anti-personnel mines, 10 anti-tank
mines, and 591 unexploded ordnances were removed.

3-1. Risk avoidance education was provided to 4,085 local residents and students in
primary and secondary schools and villages near the project site.

4-1. Under the Safety Village Construction (SVC) project, three new roads were
constructed, one school was rebuilt, and one school was constructed.

As a result of these efforts, the transfer of technology related to the integrated
demining procedures has enhanced the capabilities of CMAC trainees, and significant
improvements in the livelihoods of local residents in the project areas have been
observed.

(2) Contributing/Hindering Factors

<Contributing factors>

Managers were educated as part of technology transfer. In addition, experts from the
implementing organization acted as intermediaries, facilitating trust-building between
the headquarters and branch offices, as well as ensuring smooth coordination of various
activities.

<Hindering factors>

The demining activities experienced delays compared to the plan due to the inactivity
of the demining machines (DM), the spread of COVID-19, and, in particular, the muddy
conditions in the project areas caused by heavy rainfall.

(8) NGO-Specific Values Derived from the Project Evaluation

<Detailed on-site support through face-to-face engagement>

Establishment of the Cambodia Coordination Office in Phnom Penh and deployment
of Japanese staff to the local office at the project site enabled to provide support closely
aligned with local needs. Additionally, the involvement of the implementing
organization helped resolve delays in the payment of hazard allowances to deminers,
ensuring that the voices of field personnel were effectively communicated to the

headquarters.

<Support for enabling local residents to proactively improve their living conditions>
Not only the implementing organization but also village chiefs provided risk

avoidance education to villagers. As a result, an environment was created in which local

residents can take initiative in improving their own living conditions even after the

project’s completion.

Summary 1-2




(4) NGO’s Challenging Efforts

Public relations activities were conducted, including the management of a website
and Facebook page, as well as the reception of visitors. Before the start of visitor tours,
it was explained that mine clearance projects by the implementing organization are

supported by the Government of Japan, ensuring the visibility of Japan’s contribution.

[Recommendations Based on the Results of the Evaluation Studyl
<Transition to a partnership-based relationship>

The CMAC headquarters has expressed interest in transitioning from a technology
transfer approach to a more advanced partnership model. Considering the improved
mine clearance capabilities of CMAC, it is preferable to shift toward support that
emphasizes self-help efforts, such as providing advice as needed rather than continuing
with the previous method of technology transfer.

However, it is undeniable that the technical and financial support from the
implementing organization has contributed to expanding the cleared area and
enhancing CMAC’s overall achievements. Therefore, thorough discussions with CMAC
are necessary to establish a new framework for collaboration and to consider
organizational structures, such as the assignment of managers among the CMAC

members.
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Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Cambodia “Support to the smallholder farmers through contract farming of organic cashew
nuts through Agriculture Cooperatives” Evaluation <Summary>

Implementing Organization|
VY

lOutline of the Evaluation Study|

Evaluator: KUMANO Tadanori, HORIE Ayano,
KITAMURA Kazusa (Ingerosec Corporation)

Period of the Evaluation Study: August 2024 —
February 2025

Field survey country: Cambodia

Organic cashew nut farm

[Background and Objectives of the Project

While Cambodia has been a major producer of cashew nuts, a significant portion has been

exported to Vietnam in an unprocessed state. After being processed in Vietnam, these
cashew nuts are then distributed in the market as "Vietnamese products." Therefore, the
Government of Cambodia has aimed to establish a system that enables domestic production
and processing of cashew nuts.

Preah Vihear Province, the target area of this project, is a representative cashew-
producing region. However, organized shipment and sales have been largely absent.
Moreover, farmers are often forced to sell at low prices, highlighting the need to establish
equal business relationships with buyers and secure sales contracts.

This project aimed to improve the livelihoods of smallholder farmers by obtaining organic
certification with enhanced techniques for organic cultivation and strengthening collective

shipment management capabilities.

[Results of Evaluation Study]

The project achieved the expected results.

(1) Effects by the Project Implementation

1. The organic cultivation skills of contract farmers improved.

2. The cooperatives' ability to manage production processes has been enhanced. They also
enhanced their capacity to address improvement requests related to organic
certification. As a result, organic certification was granted to all agricultural
cooperatives (ACs).

3. Throughout all project years, contract sales agreements specifying premium prices were

concluded between the ACs and buyers. In terms of premium price, although the target
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was set at 15%, only 10% was achieved in the first year. In the second year, however,

80% of the contracts achieved a 15% premium, and in the third year, premium prices
reached 15% and 20%.

() ACs became capable of negotiating contract terms with buyers on an equal footing.

Through these activities, the ACs collective shipment capacity was strengthened. As a

result, the improvement of livelihoods was achieved, and at the time of the field survey in

Cambodia, 94% of the 18 AC leaders responded that their livelihoods were “improved” or

“somewhat improved” by acquiring knowledge and experience in organic cultivation

through this project, which increased yields and higher income.

(2) Contributing/Hindering Factors
<Contributing factors>

A certain number of farmers had already possessed knowledge and experience in organic
cultivation. In addition, prior to the implementation of this project, warehouses and meeting
halls were constructed under the Grant Assistance for Grassroots Human Security Projects.
They were utilized by the ACs as venues for discussions and as collection and shipment sites
for cultivated cashew nuts. This resulted in a synergistic effect with other Japan’s Official
Development Assistance (ODA) projects.
<Hindering factors>

Agricultural projects usually require a long period before the effects become evident. The
economic conditions and circumstances of buyers also affect the businesses. Furthermore,
the global demands for organic cashew nuts are influenced by factors such as inflation and

epidemics.

(8) NGO-Specific Values Derived from the Project Evaluation
<Agricultural and marketing technology support to improve farmers' livelihoods>

The implementing organization has experience of agricultural projects in Cambodia, such
as organic farming and marketing promotion with utilization of ACs. The ACs targeted in
the previous project implemented from 2013 to 2016 are still distributing vegetables directly
to large supermarkets. The knowledge and experience of these farmers' livelihood

improvement projects were used to implement this project.

<Innovations to protect ACs>

This project required the presence of the Director of Provincial Department of Agriculture,
Forestry and Fishery (PDAFF) at the time of contract signing between ACs and buyers. This
innovation has strengthened and maintained the relation between ACs and the Director of
PDAFF. Moreover, annual meetings between the ACs and the Director of PDAFF and

individual consultations are still conducted.
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(4) NGO’s Challenging Efforts

This project was implemented with understanding of the growing global demands and the
policies of the Government of Cambodia. Furthermore, synergy effects with other ODA
projects have amplified the impact of this project. The fact that the Government of
Cambodia is now focusing on this sector as a significant business opportunity underscores

the meaningfulness of this challenge.

[Recommendations Based on the Results of the Evaluation Study/

<Follow-up After Project Implementation>

After the completion of this project, the implementing organization closed its office in
Cambodia and withdrew from the country. However, it is essential to assess whether the
exit strategy functioned effectively over a certain period after the project ended.
Furthermore, considering the economic vulnerability of the production process management
organizations, it would be preferable to establish a follow-up mechanism utilizing local staff

or AC members, even without Japanese field representatives.

<Setting Core Activities>

This project aimed to ultimately improve the livelihoods of smallholder farmers and was
carried out through two key activities: “promoting value addition through obtaining organic
certification” and “fostering the capacity of ACs in collective shipment management.”
However, as of the field survey, only 5 out of 12 ACs continued collective shipment of
organically grown products, while 8 ACs maintained collective shipment regardless of
whether the products were organic or non-organic. This suggests that collective shipment
contributed more significantly to improving smallholder farmers' livelihoods, which is the
goal of this project, than organic farming itself. If the project had either focused on a single
core activity or taken measures to effectively balance the two approaches, it could have

achieved a greater impact on sustainability.
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Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Nepal “New Born and Child Health Project in Banke” <Summary>

Implementing Organization)|
ADRA Japan

Outline of the Evaluation Study]
Evaluator: KUMANO Tadanori, OSAWA |
Nazuna, YANO Akari (Ingerosec Corporation)
Period of Evaluation Study: August 2024 —
February 2025

Field Survey Country: Nepal

—Ag L
Interview with health workers at a
Health Post

[Background and Objective of the Project]
As of 2015, newborns accounted for 61% of under-five mortality rate in Nepal. There

are also regional differences in infant and under-five mortality rates because the
government health service system was not well developed in remote areas. Banke
District, the target area of this project, had particularly low coverage of Community-
Based Integrated Management of Neonatal and Childhood Illnesses (CB-IMNCI).

This project aimed to strengthen the health system and infrastructure to address
issues, including inadequate health care facilities, lack of medical equipment and
materials, poor quality of newborn and child health services, poor management capacity
of health care facilities, and lack of understanding among local residents regarding CB-
IMNCI and newborn and child health.

[Results of Evaluation Study]

The project achieved the expected results

(1) Effects by the Project Implementation

1. Delivery facilities were repaired at five health posts and one primary health care
center (PHC), and medical equipment and materials were provided to 48 public
health care facilities. This improved the environment for patients to receive
treatment. by increasing the number of institutional delivery units, starting

nighttime delivery services, and securing the necessary equipment and materials.

2. This project included development of master-level trainers and training of trainees,
training for Female Community Health Volunteers (FCHVs), orientation for
traditional healers, and workshops to strengthen the Health Service Improvement

Committees. These efforts have improved services provided by health service

providers, including implementation of informed consent and door-to-door visits
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before and after childbirth, and increased referrals to public health care facilities.

3.  Workshops for health system officials at the district and central levels and the
Operation Management Committees at health facilities have helped to ensure that
health facilities continue to operate properly, including the development of
operational plans, holding of committee meetings, and securing of medical

supplies.

4. Through orientation for men in Muslim communities, educational activities in
schools, educational campaigns by students, strengthening of mothers' groups
through FCHVs, and public awareness through radio broadcasts, the number of
pregnant and nursing mothers who receive prenatal and postnatal checkups and
care has increased, and the residents have become able to take appropriate actions

regarding newborn and child health.

As aresult of these activities, there were effects such as increased utilization of health
services, establishment of a sustainable system for human resource development, and

the spread of the system strengthening approach.

(2) Contributing/Hindering Factors
<Contributing factors>

The project was designed based on the CB-IMNCI promoted by the Government of
Nepal, which enabled the project to adopt a comprehensive approach targeting a wide
range of segments from the community to the district and central levels and facilitated

collaboration among the different levels.

<Hindering factors>

Despite the changes in the health service system due to the change in administrative
divisions at the beginning of this project, there was not sufficient capacity building
across the country prior to the system transition, and it took time to establish the

coordination system.

(8) NGO-Specific Values Derived from the Project Evaluation
<Utilization of extensive experience in Nepal>

The implementing organization has more than 20 years of experience in the health
sector in Nepal, and they have developed this project by effectively incorporating the
CB-IMNCI approach promoted by the Government of Nepal, which made use of their

abundant knowledge and experience in the sector.

<Close communication and rapid response through on-site presence>
A Japanese program officer from the implementing organization stayed in Nepal and
enabled quick response to the daily changes in the local situation under the COVID-19

pandemic, including amendment of activity contents.
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(4) NGO’s Challenging Efforts

In order to implement a project in Nepal, it is essential to collaborate with local NGOs.
In this project, through extensive collaboration with ADRA Nepal, the implementing
organization was able to obtain a project agreement in three months, which normally

takes six months or more, enabling a smooth start to the project.

[Recommendations Based on the Results of the Evaluation Studyl
<Selection of equipment and materials for sustainable use>

Among the medical equipment and materials provided through this project, digital
scales were found to be out of use after the machine failures at several health posts. To
ensure continuous use, it is desirable to consider the difficulties in repair after the
failure and to select equipment and materials that are appropriate for local conditions

and capabilities, confirming the technical skills of the recipient.

<Continuous monitoring and follow-up>

After the completion of this project, there has been no specific monitoring or follow-
up by the implementing organizations, and some health posts expressed their desire for
regular visits and guidance on new technologies. It is recommended that
implementation of monitoring and follow-up will be considered, for example, by utilizing
connections with the partner organization that is based in and continues their activities

in the target district.

Summary 3-3




EREmSHEE O

FIN—ILE TN BICEIT53ER - /MNRABBREOUEEX]
(ADRA Japan)

1. MNFREXROHE

T WRBROUE

EhEEIA HEIFEFESEAN ADRA Japan
2EF B - R

ggﬁ”’j’ﬁ 7 OFI=b B ARMIRIET 2 EE
BEDES (7) RI—=IHBT5—ENEER=——X

FIN—IUIE, HESBFRUEFSHFLATHEN MENTEY, REE (LDC)
IZH¥EEND, RETIE 5EEBmEFETE (2015 FHFHT 1000 A5 36 A)
D 61%EFHER (1 MAXRHE) HAEDHTLSIEIFETHD,

Tz, THROREY—ERAKFIAEREETHRIZEHBIA TGN EM
5, FLIRFECE (1 mKMm) &5 BRBRECEICIIMEENELCTINSD,

(1) BFEH - BEATDHER

INVTERIE, RAN—ILTHEFICHFEOENTWASHEEICAE L, RERAE 75
BDSB, AZT 2T A R—IAFER - /NEEFHREERE (LT, TCBIMNCIY
EES) NERLTLEL 4 BB D—DTHS, £f-, CBIMNCI OERIZ[AIF
1=5EEZ 175 O—AHJL NGO WERE NGO 7450y,

MOBIKRDT, EHEEAKRICKDEMFER VR AA—ILREE (UT, TRE
H1 LEES) LOBEORR NOTEIIHERRVNRRBREOSEI I
MELRITYTTHAH LTS, ZIEXMFMEISEE SN,

(D) IRUTBISEHITHHFKE=——X
R REEEERORBHERUEREHMOTE
FE 2 REEENBEEICLIFERRVNRRES—ERDEDES
RS REEERROEZRNIDES
SRRE 4 R CBIMNCI AR R U/NEREICRE T 2 EHETRE
2IEE [E#E2EE] 72,986 & (5 mERmE REEEY—EXBERE, HgERG L)
[FEE248E] 601,876 & (N7 EBEEOER)
LB NOTBOFER - NREERENSENICHEINS,
Javzy k NTRIZHWNT, 33 a=T4, BMTHR, RUSTRBFORED X T LA
Bi= Sh, 12VI75Hh KIS,

BES R 1 EYICEFESNERRUVRESN-ERMICKY, BENMEZRIT
BDIRENES,

R 2 REV—EARMEBICL SV —ERNRLT B,

B 3 REEFRSRAHAG L TEYISEESh T L5245,

R4 FER - NRRBOBREZT-ERNMBEYLGITBZEND KL S1TH 5,

3-1



e 30

E1H
F2H
E3H

120194 3A1H8~2020FE3 A 15, 8 (& : &K 15 B
120204 3 A 16 H~2021 %38 15 H
1202153 A 16 H~2022F 3 A 15 8 (& : && 16 B

EE S

£ 18
E2H
E3H -

522,561.01 %k F)L P BREREET - 1,470,683 K KL
329,554.22 % KL Az HET £ 1,197,191.86 K KL
345,076.63 % F)L (BHELL 81.4%)

2. EREOHE

2-1. SVEREREE
= SMEREHEE
By K4 g
@ BEEF R
BlfatE KZE BI'E HXetroozaotyy
A HIILR b GHESHT X Hry

2-2. EREHAR
SAEHARS - 2024 £ 8 A~2025F 2 A
IRMEAE - 2024 £ 9 B 22 H~2024 £ 10 B3 H

2-3. EFHEmDFIF

AREBEE, NUTBOL S HEMZMRICER SN, KFFHEDORMAEICHELTIEHEEZS
DT 4 HBTH UNAMDvF—bk, Dvox STTaUFY, RIS—ILADD) ZHBLEA,
thDHETFADFRBIEHEMN o fzfzh, N7 EBLBICHETET S5 12 DRBERERETR
[C7 o — b ABEZERELz, MBEITO2IZ=DDANILAKRA R, 4 VR E1—fEFITo1=/\
U RESRIERT, RUT U7 — MABEEE Lz 12 OREBEROFREME, TERITRY,

® BREDALRAKR b 7!5\\

O\ REEFHHR o )

® 7 lr— MRERERD Y, )
RELHER

D RIN—ILET DMK NV EDHE
(KPR : United Nations Nepal) (P : EERAEN S DIRMEERFRIC, FHEF—LIER)

3-2



3. HEFEOHE

* : REFAOHE

Gijre HEIEEFEEREAN ADRA Japan

R E 2004 4

EROI IR, FUR MEmAEEBRE L, TARBE LTOERDOEE &#HiF) OEIREZHH
HAEF, ELT, RE®D ADRA ZEREEEL, EFMN OMBRMEETENFHEICITS &

Syialipl | LB, ERUMRICEMRTEIAMEZERL, ERRAICET 2BEREITIL
FEDIVITBITFTGEHL TS,

EENES REXE HEXE REEER SHRLERKROLGHEFEL, 7IOTHES
7 7 Ag A RILICESN 67 AETXIREBZEMAL TE, 2024 £ 7 AR
7, BAEROHESHDIFEN, R/—ILEESD IMETEHLTLNS,

BEH 25 % (2023 & 3 ARMR)

BABURAR 918 5,160 BM (2023 FEEHFHEE EEINZE)

4-1. EEABLSENRibE

AEETIE RN TEHEIHRENSENTEY, RAA—IVBFENMEEST S22 =FT 14 R—
AFEIR - INRERREEED (CBIMNCI) OERMNEA TULVEWREEO/ NN 7EIZENT,
3254, BITE, RUFRBFAOREATLERIEL, REY—ERA VIS EBET
5 LEBEIC, 1) REREROEBFERUVEREHMOIZE, 2 REY—ERREFDOREIML,
3) REBEEEEZRDEZRENML, 49 FROFER /NERBABOR LOF-HDXZIEEIT o=,

4-2. EHEHFFEIRU NELUNDEEDER

EEEREZ DT I —TEIRTHS ADRA Nepal 1E, /U ERIZHLEA FE < B NGO DR
5% - BAIBARtE 42— (ENRUDEC) Z/\— b F—RRE LT, KBEEERL-, EEARD
(&, ERRAROHATOT L - T4 —DBEMHIEL L TRIICEET H& & 412, ADRA
Nepal DR/N—ILAT 4 —IL K - 7 4 H—H IR TOEEREFHEL L1,

ABXROEAE NEZEESHN ORI, 2L, IMELGEELEIZBLTIE, BEEER
HADBCREEEHEAT H I LICLY, ROKRDELIZH T HALRGERIEIR ST,

10 REEICE ST 2014 FITFRS I, b BRBROBERREERNET 200 TOT 5 L, RBTERIZTT
<, KEHERBEARS VT 47 (FCHV) #E, aZa=T4 LALLM SOBENMNIBLERL, FHER - /MR
REODEOT It ADHELZBIET RAIFHTH D, T, AHIEFET TR, REOREESR SHREAD
e, RERMEDEELEATNS,

3-3



4-3. FHNE
AFETIE TROEBYNUODOBRIZHT BFEENEHES NI,
= EEIAR
R FHEH
1. WEUICBEINFESRR | 1-1. BEESOBE (B 1~348R)
VERBIN-BHEMIZK | 1-2. EREEMOIEMR (B 1~24R)
Y, BENMLEEZT5IR
EBHRES,
2. BREY—ERRHREICK | 2-1. REEEKSEOEEEWE (FE1~28R)
AH—ERNELT B, 2-2. BDHREERY—ERREE~OEMXIE (F1~3FR
2-3. REREERY—ERREE~ORMNTXIE (£ 1~3FER)
2-4. FEEEY—EABRED-HDOURTLERIL (F 1~3FR)

3. HREEELSBEL CTEY | 3-1. B - PRLANILTOEERENRIE (B 1~3FR)
[CEEINTNKCESIZ |32 32T 4 LRIOSELANILOEHERDEIFEEERF
55, it (F1~28R)

4, FER-PDREBOBHEZEZ | 41 AI1=TAIZEIT3BEEEE (B 1~385R)
ZT-ERNENZITH | 4-2. KBADBEHEH (B 1~3FER)

EEndES512145,

(HFF - F 1~3 FROPFERVETHRES ERIC, FHEF—LAIERL)

ELRBOR LML ——ADBRER

51. ZHHFEPHRREDORHE=——XLDEEH

=L, EROBREIRZRT 5 HEETE 2019-2023] IZHEWLT, HHHEHLANIL
THRNGRMERATLERE - hKSEDLITLY, BRULANLTOEDELMEEY—EXA
DTV EREHRTHILEZRBEI I —DEZELTHY, EERETE, HETREOZE
G, FAERECE 5 mRERORECE, EFERKBEEDILRVDOTTEFEN-FELDEIER
E, BERRUFER - NEORBIZET 2BEEEEZRL TS,

T, RBERAEE TR —)UREE Y 2 —88K 2015-2020) ZHXELTHY, BEERICELNTE,
5 MNEEHE & FHRICIHEIROHER - /NEORBICEET 5 BENEH N TILVD, EHIT,
2015 £FIZIF, FEREEEETSHT05S5LE LT CBIMNCI ARASHh, 2ETERIATL

%,

AKEEMTHLIN\TEIE, $FICFHARENENTLSR/AA—)LFRAERIHEL, REEERESRD
EiEDENYS, MEHEERNRUFER - /NERBY—EXDEDIES, CBIMNCI DERDE
N EDEEFBZI TS, ERAKIC & ZBMABTR MEEE EDBBEDRER, N7,
FERRWNERBIRBOREIHF LB IS TH S L FET ST,

LEDDS, RBEERNA—IBFOREBREEELTHY, FEMTHEN\VTEBD=-—X
MNEYICRMENTI-2DTH o=,

3-4



5-2. BADEHEBIBEREDES

BABAIE, T/ S—)LERFERAAE] (CEWT, ERnEH (FEH O—D&LT IR
ERRRUVERAIR] Z8ITFTEY, E0OHEELT IMREBER~NDT7 7t RXthE] ZHEL T
W5, AEXIE, FER - /NEREBRIEOVEMNGCREZEELTEY, BAORREG NG &
LEELTLS,

5-3. EfRMBERELDES

AREXE THERELFRERE (SDGs)] DBZE 3 TH oW HFHDETDARDEENLE
EEHRL, BUERET D) DF—5 Yk 32 [TRTOEMNHFEREEREZDLZ EHHE
1,000 P 12 HUTETREL L, 5 MUTRTEERERZDLGC EHHA 1,000 4 25 FLITE TR
HFTEERIEL, 2030 FFETIZ, HERRY 5 BKEROFHAIRELRLEIRET 51, 24—
vy b 3.8 TFRTOARIZHT BB R Mo DFRE BOSVEERNTREY —EXAD
T EARUVRETHRMN DENE L RIELGABAEERE TV FUOANDT I RAEEL, 1=
N—H)L-ANJLR - Ly Y (UHC) ZEKT S1, BRUS—7 v b 3c THFELE, I
FEARE EERWNSIERFEE EEHICS VD TREMBEURBAMOEA, 8K - JIERY
EEENBIIERSES] (23RET 5,

5-4. EEHAEOALEOEEH - LEBEAH

EREAEE, R/S—ILIZHET 20 FUEITHz > TREAFOXZIEZT>TETHY, 2012
2 A~2015 £ 5 AICIE, N EERICK>TREFEIRDS A LIE, AUy b v
YLy FRRICE LT TFHAER - BERBRRED-ODORTER - EREAS v 7AX)LE L +
L—=UJ%%| #EEL-EREAT 5, ABETIE FERSEERIIMZ, 5 MRED/N
IRETERRICESD, F/S\—ILBFNERT S CB-IMNCI [CEDWV =7 To—F&#FEAT 5
ET, A3 2T 4 LRUHSITHRLANILETOEENTRBRERENBEE SN,

ZD&SIT, AR T SREABFTOFHRRE VDL, TOMRESSICEH S0
DEEFEFDAINIZZ NS, RABREIEEFAARDLBEMEN LD EN-BXETH--LE
Z %,

AFBETIE, HFEEYOMESHER LIz, EARNGHITHERZLUTISNT,

6-1. ERER - FEAR

(D EE0EE

REMEDEMIZ LY, €23 k (LB, FoPzy) FEE FHORREORRRTE
APEEEREORDES YRR L1z, 45, LHBEPTED ) FBEZOEEIZ DT,
ABEDEE - EMERICHE VD TITERERIZE > THRESNTIVEN 512128, RFHBDZEE
[Ty, FHEF—LAEEERELBEOL, BEL .

3-5



x: ASBEOLUBE - O FEE - HRDEEZ

B lis
N T BOFERRTNRIC NTRNZEIT HHERFECTENREDT B,
BT 2 RBRENTEMICH |« NOTBEIEITS 5 BRERETENFLD
EY D, ERCE
NTRIZENT, 332227 |« REY—EXOFRELSELT S,
ATz b | 4, BMTEL, RUARRBFOR |« FHIBGZAMBERERINEESNSD,
BF BORTLOGRIESN, 12T |« DRTLEETTO—FHERT B,
IhERESN D, s FEDERMNBMERIZH S
1 BEYICEBHESNERRY | o REFER 6 lERAMEREI NS,
RESNEEHMICEY, |« FIEMER 48 BRICDEGEREEM AR
BENMEZZITHREAN ENnd,

L]

A8 +
(ERZEE)

5,
2. REY—ERRBHBZIZKS |« THEEXZIT-HRERKSZED 80%ULIZK-
H—EXNMLET S, T, BEANDAVIA—LFavEy FHE

EEhd,

e £7894MNFCHV®MS5, 50%LLEICkD
T, HEFZEOFRFGENERIND,

o SEHNRORBERKEE 80 AR MEHEY
E—>—165 &5 DREHEZADBN 4
A, BEEMRILLT 20%EM0T 5,

3. REMEEIBFEL TEYNIC | » BMREEHAHA, CB-IMNCI OEFEDT=H
BEIATWCEKSICH DEEFEEIT, EET 5,

%, s REMHEEZRESRN, CBIMNCI DX
D=HDEEFEZILT, EiET S,

¢ CBIMNCI TRELEERIERTETL
BHIREMEEAS, 50%IHEMT 5,

4. FER - NRRBOERE |« HENE—CBREIZEDIED, 74.7%
2T - HhigiiE RAVGEY 44T M 86%IZHENd 5,
BELNDLIITHD, o HERTTORZLEDIEIEN, 24.5%h 5

38%|tEmMN3 3,

BES

(2 BROFEBIRR

ANILARZ b 3TERTORE, NUTREEHBH~ADA V2 E1—fE kU 12 DREMHER
[SXY 27 Vr— MREZE L THRE SN EREDRBRRE, REDEEYTHS.

3-6



7 [BR 1] BUICEB/EIN-ERRUERESN-ERMICLY, BEIFLEZRITS
BRENES

AEETIE 3 EMT, 5 HhFIOANILRARR bE 1 DTS4 —ANILRT TR —
(PHC) IZBVWTHARABERERDEBRELSTTHONT=, 4EH, SEIEANY INREOMEEIEES FE
STV, RBEADSDOEBREFENERSN, FEREPEEE NICU) A#HEINC
EhD, RBEICELTIHEENTHOIEN 0T,

DRAFEEIMERE SN AILRARR b TIREYREGHENMTHON DL SITHY, BREOF
HINZ - ALRARR FTIE, 1 A S Y ORKHESENK 5 #H 5 15 FFETEMT S &0
SERMLGEIENR SN, Tz, BEENFEIN-ZLITLY, BRDHRAIZEXIEATRE
Loz, THOHRATERDIEREE, 10,659 2D 5 HMARBRICEBET 5ESh TS,

MAT, 3EMT 48 DLRHREIESR (ERE 1 AFT, PHC 3 MR, NILRRR b 44 HviR) (12
xf L CEEREMM NS Sz, PHC ®ALRRR MIXT 2E L5 E#ME, TO2IEE
it ERNEER, WEIR A YR EDERNLGEERTH o1z, —A, NICUMFEINFA
) RREISR L TIE, FERANA 2 LB —OHEAER BERRERGLE, E=RER
W& L TRELGERMAE SN, ChoERERMOIZHEE, 61,832 20 5 R EICHE
#wIDHEINTLS,

BRRUVT U— MAEDORR, [FLEAELETORSEMMIREICESETHEMICERS
NTWB I EMNFERSNI=D, BRED—EDANILAKRR TlE, TOFIVEEHHIELRA
[FERASNTWVEWNS EXDh oz, Bd, [ 15 MERICH THEMMBEEDOMEIZDONTIE, 5
EXPSETHE B L TEIN 477 THY, FEEIHESBNST2EER D,

LEDERY, 6 MERDIEREL 48 MERIcx L TEREMMMRM Sz Eh D, R 1
ERShiz LR TE D,

A [RE 2] REY—EXRHFEBICLDIY—ERDALETS
REEERBEOREEWETIE % 1ERITHVT, EEAKROCREE, N\ REBEH
(& ZER% - EEDO T CTHHENER SN, IEEETHEDBMML LH TR I—LANLIEBEN 11 4
B SNz, £z, TAOTRAFZ—LANIEREICK ST, 296 BORBERESEIIHLTHE
BEWMENER ST,

DHREERY — ERXRBEAOEMXEICE LTI, 777 2OXMEMBRBRS VT4 7
(FCHV) 21239 % CBIMNCI 7+ A—7 v JHHE L, 787 BITxtT 2 BFRBNETHENSE
ESht-, TO#ER FCHV (E, #FER - DNREBOMBOBRIMEFICTETSHEEBIT, HER
BOFEREFERRUERICBDELGRERCBIOEEMEICOVTEREATL, 512, ANLRKR
A MO PHC OEEERREE L FCHV 2/RICEZR Y VT T3 EI2&2T, FRET 540

15 ERICHRUTH 1=, 4: DRATH-T=, 3: EBLELERLL, 2: HFEYMRMTAL ST, 1:
E<LHRMTEM 12

2 REECEIYRESNATNS, 33 22TAATREIHRFT SR 0T 47 FHER - MNERBIZEET H1F
Higt, FAFARE, ABMED, FAR - NEREAVEORS RESECHEN77HEDERE, RMEER~
DENAELG EDRENZET 5.

3-7



AR ORESR 5Tz,

RREREERY — ERREEADOEMZIRIZDOLTIE, % 2~3 FRIZE 186 ZDIGHAIE—
B LTHIIUT—a vaEESh, SERE, AHREERERICESTHHER -
INRRBY—ERRTLZEREL, RIOPFERCNEEEN LGS A 2 0T TREERIERIC
BN B EDEEMRZFAL, T, DRATCHRE BB EDRBERBRDOMEEER 59 4
[Zxt LT CB-IMNCI #HERUT—2 ¥ a3 v Th¥fThon, EFIDEHROHE, EEEITIE LA
HIRBERERAN DB AENEIR SN,

REEEY—EARED-HOD AT LBIETH, BREERBRICRESNTOSHREY—
EXRERELD®ILT—V Y a v TZEL, SERORBY—ERIZEYTHRENELED
nf=IFh, CBIMNCI ZETLEFREICET 288EE/\> KT v oA 300 BMER S, RIZER
%I Bt St

O EBDRER, TROLEYBREREBEFROEEAR NI,

x®  REY—ERRBEDRENR LIZET SHRIEEDOEI

FEEMHATXITE 1 FR ERETH

MEZZEBLE-REUEEZED
88%M KT D& SITEoT=,

=
1: RBRESEEIZKBM0D
Ff—L Kotk
2:FCHV IZ&k B HERTERD
P RIEAR

EiE L TULVELY,

FCHV — A& 1= Y £fE 15 40 [

FCHV — A &1 Y F/F1Y 46 [E]
(*5 3 EREXZENMAD

3 REEHRIEEEN, o R
EREA DM

MezZE L -RRERKESE

D 11.0%74%, 5 mKimE R &t

REERERICEN LTS,
("85 2 FERBEEMERD)

MEEZE L -REEREEE
D 34.7%7M, 5 mRiHEB IR ZMD
REERESRICEN T SE DI

fdtgf:o

4 GIRME—S—H L RE
ERERAN DB 2K

PHEICS L - ciE—5—

D 68.7%H, b mAKimE R EfD

REEEBRICEM LTS,
(*55 2 FRFEHEERAD

PHEIZS ML e E—S5—
D 78.4%7M, 5 mRiHE IR EMD
REERESRICEN T SE DI

fdtgf:o

(HFF : B 1 FRBBERVE 3 FRETHES)
BIE 1I2DOLTE, THHEZZ(T-REREED 80%LLIZK>T, BEADA U I+—LK
AVEY MARESND] &S SHOBIEMNER SN, fihh, 1B1E 2~4 (X, BERBETHRE
SNIBIENB L BERTHICAFTE T 40 ELE o128, 5 1 FREBRATEE 3 R
THELUE L TEREORB L EZNICHET 5 LIZRETHI LD, EROLEBY, &F
ROBEERBAROLEZE L THENR SN2 ENDM D,
LEDG, R 2 EESOREEERIN-LHETES,

B ERELELET, HEMOIVNSZBRS, H1d N—TEFATSH BHICBRERENTEHEV I
A& BRRAGGHEEREEEL T, BEHITH L TERWICEN TMENERERT, BEL—HOALIE
G E—S—%R<EL, BRERITTLS,

3-8



) [RER 3] RSO L TEVICSEE ST &31245

B - pRLANLTOEEEEIBREICELTIE, NUIMRERE 55 MEREEM, MESRESEHE
AT, TETAHREEFID CB-IMNCI [ZBh 4R 2 v 7 19 BIT LT, BULGEREEEE |)—
F—v 7, BIZERDOT-OOMRMGEIREICET 2HHEN THNT . £z, B 1~2 X
ZIE, HoPBHLANLORERATLEGREZRRE L, BERRUFHER - NEORESEFIC
BT EEMBOBTREFEEHET 27— L3y THkESI, BRLTOHERMSE 29
ZM05mLt-,

AZ 1T ADLRLANILDBERDEHEERENRIETIE, B 1~2FRICENT, 48HF
DIFMEEERS L RESEEEEREES A V/IN\—NDET 531 BENRIZ, EESOMENEERV
BB AFOODHBE RFILERIZEITH20DT—9 >3y ThkfES iz, MAT,
WERREEHR R MBI RESRFDEEEOEEEEE 194, 145 LI EERESEHERR,
A1) JfRRE, TETMRESFOEEEESE 15 &I LT, $IS4F—20T—2EE i
5% - |E R T LOHFREICET HFHENMTHONT =,

NLFBORR, TROLEYBREBEDEIEAR T,

x®  REEROES ENM LIZET 2REEIZNEL

izl EXIMERTEIFE 1 FXR ERETH
1: BMERBEFAICELS CB | EEFHEZRE - FEL TL | XHRBAFOEEICLY, 61T
IMNCI O:EEETE - Efi A AN DERHEDRELNHLLY,

48 ORBEEEEZICEVTE
2: REMHEERERICL D | EEHEZERE - EELTLY | BFHEHIERE SN,
CB-IMNCI O:E=ZFHE - EhE HIRBERBEREL, EFHEJE+363IE|0)1§'<1LI’£JEH‘@:%_
EHEERABHE SN,

15 65%DRIEME CTHER
EESNERTEDLSICH
>71=,

(HFF - 3 1 ERPFERVE 3 FRETHES)

BAR 1 I2DULVTIE, FHERFZE TEMREEFATD CB-IMNCI OZEEBEZRE LERT 5
CEMNMEIRE LTRESN TN, AEERBERICRISEHRARRASN, N 7BRICED
NN EERBEBAMMRBEEFTORINEH IS SR E &G oz, LAL, L
HHIEEER THo =&, RMTHREEEREHETHAMREERIRIRHED=ODREIZE
5 FOITHo=C e, EEAKIZE > THEEDBENMTOIGEN o118, FFRETHROE

EREZRSLIETEGEN o=, 2L, & 1 FROKEEREEZRBOGENR LT —
7 23 v JICRMEERBEFFTORRELSML TS Y, EMIHORBHMADKRKREL LD
(B HUE DTN OREI DV TDFRN I TON=C EIZIE, KREGBEBAH2>EEX D,

BE2 (220 TE, 7—9 2 3y FITS8 L -2 TORBERERICE L TEENSER SN,
Ftz, EE3IDTEH, BRMETH S 50%% LRISHERN RSN,

LEMD, AR 3 [ERSNI-LHITE S,

3:CB-IMNCI [ ELEEMET | REGEERZHATETL
HERTE TV S RIEREER BHREMERIEL 0% TH S,

3-9



I [FBR 4] HER - NEORBEREZ (T HEERNSEGTHZEND KL SICHED

AI 1T/ ITBIFAEFERICIE, LARYLII 2T 4 HEDE 150 LD BT 54
DIDT—2a VDR, 4R 10 RICHITHERTE), #9190 BOZFEICEHEHRL YR
—o~AMBM, FCHV & L-BHJ I —T0miehEENTz, 4, LR LI 2=T I
BLWTIE, FEFROFERODECEMFIIEL, DI 2 =T ICLHLLTREBBELZCRS
ndETAH BFRBISOVTEMHDOEREBLZEOFEHICEA, BHICHT 2BHEEFEN
btz COEKSIC, AT a=TAOHFMERBRLUBEEICEOSVTEBNERIN-Z L
[F, ENLGFETH>I-LEZBND,

F1z, ABEOWHEZ R (T FCHV A 77 L) T—2—L 1Y, HEEROESRSRADEE
%, FERDOT T, BELEROTT7HZE WFRBBFEOKREER, THAEICK DHKER
CODNRETHORUEL EZDNT, $7,900 BOBR-EITERREET o2 LH, zL
~NABERTHOT-LER D,

RBADEFKEHTIE, BMANTHEASNDIEHOEE (R/\—ILFE FIL—E 7774135
[ZHG L1z 5 DA BuERS, BRIy b, RRA—, NF—REDER, FMEIZEET SH
[2ETEF v oR—VEEA THNT, T, ARRRERMESRICEMR ShzRR2—IZD2\T
[F, RBEDANILARR MIBWTRELEFAINTOS I ELHERTE, RERSZEN LI,
ERADGRBAICERIZRI-> TS EDENH 1=,

INOFEBDHRR TROLBYHREBZEOELNRESNT=,

x EROFER - MNREFEREGEOM LICET SRRBIROZEL

sz BEEHAEIEE 1 ER EEETH
1: HHERE 1 BIERZOZEED 96.8%DITERMNZEZT 5L S5IC
e > T TARDIEERNEL LTS, PRI ?
e 1otz
. . 33.1%DIEERNZELT DL SIS
2 HERTTOSBEDEE | 245%DEERNEB LTI, f\f° =
D16

(LR - 81 ERBFBEERUE 3 ERETHRES)

BELIZDOVTIE, BEETH-1-86%FKRE LELBERNHER SN, HEFMEZIZHND
WEERAMEM L =2 & DD D, IBIZE212DUNT, BIZED 38%hER I NGNS F-EBHE LT
(X, FRIOF I IVRABLEEDIEKRIZ & Y R/A— LR TEBRERODZZIZHBEAIM Y, H
EHROBRZICOVTH—RHMICEHEINIE Z 5, TEFIEIRER SN R EITERIIREER
BLTRZZEZRE STV ENEAOND, — AT, BEEMANCILE L THER7 7 DR2E
[CIHEMAR 5N, —EREOEREMREH>1-ELEZ 5.

TH, EERIHERIC 8], HERIC 3BIDBEMNHEREINTINS, NU7EIEA Y FEE
[THE LTS LM LEBEFMA - ADERNEL <, EECEFMORL STEROEZIK
Mz LIEEGHIEZRIS Z ENELLVKRTIESH SD, LRITRTIBEDOZELIE, HERS
1 BB ERER, FCHV HHEEHR, RUEROBERT TORRKICEDE, ABERTH
[CEBERIZE > THRRESNZEDTH D,

LEDG, R4 EESTREFERIN:-LFETE S,

3-10



® FoPzy FEEOERIKR

AEBEOTOD Y FEEE TNUFEBIZENT, 332274, TR, RUPRBAFFOR
BIRTLAGRIEEN, 1 VTIHEEENS] THoTf=. TOV Y FEEDEEZEDZERIK
RE LUTFOESYTHS,

7 [#6i2 1) RBY—ERDFAELAR LT S

B THA V2 E1—HBERUVT V47— MEETIE, DRNAERDEECEREEAM ORI
KO THIFFERDBTAILRARR FADEENEFY, HEERINADHROERNLREEZDOZE
BHHIEMT BB EDENH o1z ELHER SN, IS, HERIRNABUIZDLTIEELAT
RTHLKREBHEMLTEY, RERFEAEBEDRAIMTHORTVENEDZ ETH S,
Ttz A2 FEBISEDANILRRR MIHWTIE, HEEROHEIZET HIEHMAAL DB TLE
212 EIZKY, RIN—ILAFEFTHELA VY FADEELEZ D EVS0RELREoNT,

14 (4548 2] FBRGE AMBRHAFINRESND

AEEOERLUAINE, NOTBICYREI—LANEEENE T, 1EEETHEDEREIZ ST
TIFHRRBFFN D b L—F—ZFESHELH oD, KBXHIZCKH>TIRI—LANUEEENE
BEnfzZ&I2kY, BADAMICE>TRL—U 0 ERMTES &L ST o1z, N7 RE
ERBAIC&L D L, BERTIE 2023 FITIEEETHENER SN, 22 BDIBEENER SN BH

FHEOAMDORRIZE Y, RBEDRTRERIITRE—LAIEEEDBIMMERINMTHONA TG
LD, AEETERSINZIRI—LANEEEILSIEHE N\ T RESHERICEEL TS L
A HoEFL—F—ELT, BHETRE—LAIEEEDERDE=HDFTENEREIND
HEDHELEFIND,

v [EE3] YRTLBLT TO—FHERT S

CB-IMNCI [ZEDWTEESN=AEEDRER, HI<, FCHV LEEHME—S5—hoREE
BIERANDRBMIKRAKE CWE L= EAMER SNz, HIZIE LUETIE FCHV ARl TEEl L
TEZWAT DR EDITANRONT-H, BEFESOMISAIRELGEHEZIEREL, BZDOKRIC
i C CERREYICAILRARR MIBAT 27 —ANEZLLGo1-EDIETHD, hlE, FCHV
BEORENALDAIZLDFERTIILEL, EANILRARR MREMED FCHV ZFEHAMICED T
FEHRMEIT oY, BREFALCERAREZHILZYTHLE, SR Shi=C
EDHMRDBENTLHEHEEZ NS,

B8, LENEANEZMICREY —EXZEE - 8B L TV, THRREOEREICH S RiE
Y—ERFHIDEIEIZEY, BREFIAZI 22T 1 LAL-HETF LARIL-EBL AL LAILE
WD BRFEGIRE S A TLAERASN TS, COZELE ERZOEROZTRBEREEA~D
FRENGE, REY—EADRBICBEVWTHLIBREORELZL -5 LI-EEXS, —AT, ™
BTH L CHBUG EQRRNRLG S LITmA, —HMOREREENLE, SEBWTHEZEY
23327 —YaVICREERLAFLH o1z, LA 2T, FHELERTICENT, mHETH
PEALARILTH 54 Vietk - MEV AT LOERICAIT-RMEEEERITOPHEZITSIHEL
T, FYABLGIAIaA=7—2 3 v EEED-ODOBEMLBEEAITHON S ENEELLY,

3-11



T (4548 4] BEOFEFENFEMERIZH D

FCHV D#REFCHFICE DI EEFRDREIZL DL, THREDEIEGHNBEEMERRT 49.7%
Hi5 30.5%ICEHADLTHEY, ShldtsiE RADIELEVBEREFHOHROENTHLEEZ LN
%, —H, NI RESHAHLDIREERICKD E, 2021722 FIZ 98 HTH = THIEDH
REFERIE, 2023724 £FIZ 211 FFETHEML TS, THEZEE LTz 5 BRmRE~DAEICH
L\TIE, FCHV H o OKR R VESREFIZZTE S 1-EI&HY 69.8%M 5 99.8%I1EMT 5
BREDHENRONZLOD, BEERZOLODOFVICEITTIE, HBhikOFIBIZ &L BRkE
DFHE EBRLEDRRMNRD NS,

L < FCHV OIMEFRIRIC KL DL, 5 BKRBROIMFRIBFELE (ARD OFRERIEIZDOL
TI&, BEEMBRAKRT 36.7%M 5 34.5%IFA Liz, LHL, N7 RESHEFH SOREEH
[F, BERTEOKRICOLT, ARI OREHHI 208 4 (2021722 F) H 5 308 44 (20237
24 ) 1ML TSI LERLTWVD, Fiz, FBUEBRTHIMRIZDOLNTIE, EKARELTH
FEHFHAIEBICZ NS ENBEADEELGRBEL LG H>THEY, HIC4hAUTORERIZZCRS
nTW%, FCHV (& fhiké& ARI #RH (T, BELZREBERIHENT 575 EDRELRXIEELT
ZBE3TH-THY, AEROEEMELTWSEEADD, TLZLORELEHHIC, &
M OB EEZ L L H LT HRBIRBEOREICH T -XENBELGKRTH S,

R 1~4 OVWVThE —FEREOHENHER IN-C LMD, FEERE TN T7EBIZENT,
Q32T 4, BT, RUPRBEFOREBE R TLARIESN, 1 VTI0EFESNEI C&
[ZHFELIEEAD, L, EBDEBY TNETNDERIT OV THEDORMEEZE SN TS
&5, RERMTEENMTHONS ZEMNEFTLLY,

@ A 2Y FOEBRRR

ABRIE, =EROIC INOTHOFERRWNRICET 2REBRENDEMICHET S Z&
[CH53 5L LEUBIELE LTS, KEBRDEREZ R S-HDIEEL, TN\ TEIZHT5
HERFETENBAOT LI ROINVTBIZEITS 5 BMRBRIECENFDTHIDZDTHS,

NTRBEEFAICE S E, RXEERERER REICHT HEEROCHERDOETEEBAMER
IZHBDEDTETHD, LKL, BRNTHLHIEELHY, $F24 > FERISEUMEOLR Y L
AZa=FT4I2BVLTE, TV THREDBREED) RV MMKARE LTEWLED, FEEEZFITH
T AOMMERG EDULHIERN L RBRBEICHEHNT S LEBEHE S ALDL VD I EMERHSN
T=o

UE&KY, AREXRFILECBEDERIZ—FEREESTS LI-LHIBTE S, A, HAOHEEZ
BLTEOHICK, BIEREIIL—T14 LA, FETFLANIL, BLANLTERRO-—XIZED
SHEROBRRDKMOBEEIEBNIRTSHEELIT, BEHALANLOMODOAZTa=r—3 Y
DA E—BERET 54 E LT, HgEIZIE C-ERADERZERREICT 5 2 ENSENFELE
BHEEZLND,

3-12



(6) ERHROFEE

6-1.(2) REROFEBRKA (3-6 R—JLRE) ICERBDEHY, BRHARICEITHIRE, 1 V2E
1—HfE, RU7U7— MREDRR BREEERERICEVDTEASZEOURSFHEL TS
EHMER SN, BIZ, BEINEIRAVBRIEIEHNISETR SN, FEORETHRINATS
Y, RESH-ERERMICOLNTH, RERBEOCHTOREMEIZKL HEEREZTEASEE
FTHEASN TS, =L, MBUKRIETHEMICK >THRATHY, ERMOEIEERDHER
AL MRMEIER L H 5. BERDOFBCEREZET AL LT REEREREEEEERS
ENFESINTNDEC S, ERERETIIFRRUADEEZRILT S LITKY, RNEEITH
WTIRI SN -ERM OBGMAFIRZ S0, REY—EXQOEOHR - MLIZHE T AHAE
ANBDENEFELLY,

BH, AREICBITAEERERO—DOTH >z FCHV DEEAMLIZDOLTIE, FABERRDIF
FETORBERMERIZHWVT, FHEEZITIz FCHV O HRELFEBI—ERITHELT
W5 EDRER SN, T, REERIZFCHV &-=&tEIw LTIL, BHEZEZ(+1=- FCHV
M LEGEOEMDIEENMTHON S G E, BRMGEMEL RS, 512, EANLRAKRI MIH
WTAIZ—EREREE L FCHV O=ENFESN, FCHV o DEBREDCNILARR ko
SOERIRRGENMTONTEY, MEOEEBRLHEFINTNS I ENDMof, TDES
2, FIZAZI2=T 14 LRIUIZEWT, RBXOURLHFR - REL TS,

(6) ERERA FAEEHR

7 EBEHA

ARBEIL, R/A\—ILBAFHHEAET D CBIMNCI [CEDWCEERINAESN, 232 =T+
LARILASER - RRLALFETIREVDRENFESNh T -CEhs, BENLET TO—FTH
2EEA D, BHIREDKR N7 RESHEFINEEAELTOERICESL, EBRED
BLTWM=CEDD, BERRTELANILNLGIZI 22T 4 LNLETOEENH 1= EHFER
Eht=, FRGEI~NDBRITERDRHHATH >=ICELh D0 5T, KROELIZREICHIE L TEE
MThnf=C&ld, BEAORBH—EADMLIZFEL-EEZ NS,

Tz, FKEXDAREZEO S8, RE‘ESN-EREEM OERSNEERET T U7 ILICEK
MADOITEBAD ODA THAHC L ZRT BER—IMNASNTEY, RBEESEETT
T R —ERFAEDBIZTLELS L3I TWS BANDXEER(FI-C &ITX Y,
I RMIANILARR MK UBIMEHEEEL &3 TR oA EDERLB RSN TS,

14 MBEEEA

TRREOERIZE S REY—ERAKRFIDOEIZLY, TEIFANLARR Mo PHC #5875 -
BT BIFITA 1A, RHIRBITICRIL S CEMETRICE VN THAEF v VT A ELT 1 v
THYTONEMN 1= ED, ERERICIREEEEORTEDORIALHo12C LMD -
foo EEAHINHLSNDICIE—EREOHUMEET 1%, FEEGAHIBITLITL TERS
Nz e S, BREQEEOCEPRENRELEICHENT, HEOEMENHo1-LEZ N5,

3-13



(7) BZAM ODA FH & DHEENE

RIS—=)UIZHE TS N BBEDORERIC L= - TIE, TRt BAE KL &I ITECEN BT H
H# (JICA) R/N\—)LEBHEFATHERINITRMAZ R I+ —RIZk> THRAENMTHOATEY, XiE
DEFEDEEFNE 5N TLNS, SHFEEKC JICA T 5— RN REESHAOCAEBREEN
BFEIOAREETHS—AT, NEFEF JBEEFAERNZENTNOMELREER, EEEZET
SEMMEOHINEFRUHIETERT 50 THY, HUgITREL-EHMMVEEZRELT
WBIEND, BRF—LDEFEZLWD LIEEXENMTHON TS EER S,

BE, JICA ITRE, NOTEHLET I EZMZ/ 1 Oy FBEOZEO—D & L,
BFFiIREERA L-BFH#Gs 7ICBET 2EMiBHTO O 20 FOEREREZEH TS Y, Fit
B EDFECEEDEDAICOVTOFERNIRBEL LD ECH, §i&, HRIEITHNBIC
-2 T, AFXZRL TERSNBROZINNSE LLGLHIEMNEFEINS,

(8 fthEAZE/ S— FF— L DEER

AEZXEOEMLE, N\OTEBICEVTEROEELERT S FF—° NGO [Fah 5718,
BARMILEEIR SN o f2h, BHEREREICENTIE, R/ 3—LEREBZHRLCH FH—I
FHRMBEBENRESA TV KR EZRFER, £ENGEREZBIE L TABEOX R EFES
TR E T B4 E, XIBERFHIFED T r— 3 UhRIbNT =,

Ffz, FEHAERFITIZENTE, SHEHICEVWTEII—EREEETOISLDLEL—R
BHIMTONTHEY, FBEEET/N\UTBRNTOLTOEBIC OV THEOERAFIT SIS &
2ot

BE, ABERTRIE thFF—0OXEICEY, ERIZENT NICU OEFECRFEREORS
[CRIF=EEAEBSNTIND, oI, REAEKERE, NU7BICBEELELC L EZM
[TRIET BT A TRICEVWTHREEXRZEREL TS E DS, MBFFRUVEMATEST %
R &I, R EHMICEROCERDORIRET o> TS,

62. EEIOER

(1D THRREOEEICHSFHE

2017 EIZTHHth A BAKRZIDFIE S, R/ —LERDTREENERIZH >1=2 L &7,
2018 £F 12 AIZIF, AEXROEHI A CERER & OFRERD & 45> TUO-EMRESE A EE
KEnt=, ThIZEY, XEZEORERICEHEF EORABLFIESNE L LGN, Eif
MEKEREICA) ToT7—2 3 VEER L TREELELNSHAIZIY 1T, MRORBEEE
BADT Y EREAREIZ LT,

2 KBRELZAERECESTHBRREDNESR

F1ERZENTIX, HEERIBEIRIZHN-5 7~11 BIZHHT, 2ENICERERBEROKX
RELGAZEREFHLHoT-c CNIZKYTHEDEEIZENAE L1 DD, BRICEEFTEEN
N IRBEERNSECHICHRIZEH L TE-BITH L TIERPHEERTS 2 & TR L=,

3-14



(8 FHEIOF VA IINABRLEILKIZHES BERUEER
ABEDE 1 FEREBCaNFHIERL, 42 FEEISEVLVNZEBITHICOY I Ao UICk
BIRFEDE LN 21z D, ZL DBLEEECIRITH ENMREDH ZVIEERHFIREITL, B
FEDOEMRICHERLGEDFENE L. F 1 FERIIHVTEL, —HBEROMAFHEOELELHY,
DELEMMIPRRNICTECTE AN o2 nn, FTEPRMZ 156 BER L THRIG LT, 1=,
EEFHEICEVTIE, 1 BEYOSMEREZRES LY, EERNEZEELYTELEDE

EATHONT=,

7. FEBEREICBITAREIRESEHE

7-1. NGO EHOfiifE

% : NGO Ef Dffife

EH OffiE

B

FIN—LIZB T BEER
BERZ VAV L=

EHEEAIL, R/ S—ILIZET 20 FELEIThz>TRENDFHOXIEE
ToTETHY, AEPEIZHTIHREEEOERRRELET S,
AEEIZBT, NUYBO=—XIZEILT 5 Sk@END/INRETER
RIZESD, R/\—)LBFFAERT % CB-IMNCI [CEDWV=7 To—F
FRALEC LR EEAFLSREORERY 7—ICREL, BEXR
MELBBEETDINALIFNIXRTHY, EEEBMHMEELAILESE
EThHo1zEEZD, (35R—=D)

BB £ BEHD S
1=y —vavEREs
St

ErEEAERIX, EERAEDOIBATOTS L - 7 4 H—INEEHITE
L CIR#ICERET D& & 12, ADRANepal DR/N—ILAT 4 —JL K-
A7 4 —D R TOEERELEL Lz, 20T OIKITHS —FF
IREE EDORISIEH =B DD, R/N—ILBFFIEFARZ Y T3t L
T3 FEMEZELCI-BHAEHFIZELTEY, mIEELRYIRFITELEER
TEBNfTHONIz, ThIZKY, HIZ2OFHBICEVTERIOKREA
BRZELT 59T, EXNEOBEZSOTRGMAAEEE o1,
(3-3R—=2)

72, REEGOERULIHE (FrLoD)

/S TIE, ERENGO (=& AEEOERABRI & >TROSNTEDT, T %F>
TIEBUME NGO 75.& £ DEELNTARTHD. FBEITHNTIE, HREE-XEHEE ADRA
OTO—/LBARS L3V ENDL, RN ADRA Nepal &ILISEETLERHEE
Br-CElz&Y, BEEFULEETSEEPATOIELAE (PA) £ 30 ATINEL, B

ZFRT 5 ENTET,

3-15




HmE RS

81. ¥

AEXTIE THRL: BUICEBHEINEERVFRESN-ERMICKEY, BEVPUELZZIT
SRENES, THE2: R#MEY—ERBREBICKDZY—ERNMLT S, THES: FE kSR
A L CENISEE SN TV K512, THRE 4 HER - NEOBEREZ TG ER
EYEITEIZ END K SITHS] OLThbERSN, HEFEESYDMENRE Lz, Thic
&Y, TRUTBICENT, a3a=T4, BMTE, RUDPRBIFOREBES X TLAEIEESH, 1
VISHERSNG] WS TOP ) FEEISONTY, —FEREERSN-LHETES,
B2, 32 2=T 4 LRNLIZBVLWTHROEGRENHERE SN TS Y, CBIMNCI [CE DK ASEE
DESNEDBRNTHIEEZ D,

2L, 7Oy FEERVEHBECREZIZOVTIE, 6-1. 38 7oz Y FEIEDE
AR (311 R—2) RU61.(4) 4 230 FOFEBRKR (312 R—2) [CREBDEHYREL
Rohdel 3, 5lEHE, ABEICKIXEZVD LR TOBRNGEMEIEFIND,

82. &8
(D BT ERD=HDEEMEE

AEXTRESNERERMDS L, TOZIIKEHIZIDOVTIE, HBEDEHDAILAR
A MZBWTHERDERFIEAHER S W=, BE, ~NLARR MMIMESORITEIEBEL TE
BMDEEZTOTLNDEC S, BMOBRM NG C-ERMAMEE ING TS, #EGE
ARSI, TORIIEKERD & S [CHIEROEENRE T H L ERMAEETNHATREM
ZEREL, BACHEEDRIMNETFIHER L= LTERMABRESNDZEAEELLY.

2 #EMEE=2UIITRUTA+O—T v TOEME

iR E LT, ABLICLATENREICE L ETRERSEOEERIC K CEBfEEh
TWA I ENHERTE, —AT, ABEORTRIEIERRAKICKDZE=ZS2Y) V5P T74+0—7
Y ITRTONTEDT, MEEDAILRRR FASIE, EEIA RO -1kt 558
EEOENFE LN,

FHEOFNH S, EEFEENBAN D EHPHICREESRZ LICIKBFEAHLIEEZOND
. KEZ0D/— FH—HiATHS ENRUDEC ABREE NV BICEBHEB L CESEET
TWAET3, FnALBRORY a3 VEFERL, AIEASEETE=ZS2 Y 07 4+0—7 v S
DEFERFAT S EAZEELLY,

3-16



AFEH 31 BMREROTE (R/A\—LE/N\V7H)

BEBEDODETHESE (FH/IR= - ALRKRZ R)

REINE-EEM (ROXFOBEFIZR)
(RJLIN—)L = NILARR )

ENVRT Y (R)LA—)L - NLRAKRZ R)

i Lkl . e Fpe el it e R
e i e G e 2 e Wi g Bip b 2k 2
i) g2 2 L e St g ©
i g bl Bl 03 U ekl i bk e S
- ESLE B2 b 2315 Bap L balien
82 LR faniet gl (20 Lablt LBIZIBIGN Lalon] Ll bl Lbinicis Byl b

¢ LEIRR RRO 2 o) spiie fetio
SERbEEEREEEEERERRRE S

E—

)y TFr—t
(RINTITT—)L = AILARA )

TSR ERS T« 7 (FCHV) DE8A

HiAO0T & ODA R TFvyh—
(FHIR= « ALRFRR R)

3-17




4R 6FE A NGO BHREASHRNER BSHTMHEE
FS—VE TYY FLF 3— 9 BIZH 1 B MKFROBREHHRNBIEER] FiE
<HE>

i

BEEEFZFHEN FrAILE - TP ROy RY

iHiliE - RREF BAI KEZE BYER, XF H1Y
HMRAEHT7oozntEvY)

SEEERIR - 2024 £ 8 A ~2025 % 2 A

A E . R 4 V81— %R BEREEE
RAEE : R/ s T

HEELOES - BH

2015 FEITHELI-RI=ZFa1—KR78DHEICKY, PV RE/NLULFa—YETIE 2RO 9
BINEFIEL, T BAZBADE/MNERHICOE>TENPRERETREZRZTAILEDE
B%%2t-, EEARIEXEZ) CWEDEACERBELEOBEMNLZRAZIEICRY A
ATEz, Tz, FN—ILBFIEKE~ADHEANBLICOHEND LRH L, RELKEFEIELHK
FEEEBHEON) X1 FLICHA R K SHEHEEDT-, ABETIE, SV RNILFa—
VEBICH T E2ERPEREEZESNOXEZTRLT, FELITBLIKFTITRIVEREHESD
CEEBEELE, TOEOIC, HELEKREZMEEOSVENANEBEL, HBEOER
BEEZER BARBELEANOHKHEZRAL TERLLHEZRET S LEaXIELT-,

ABETIE, HEEBYOMENRBT LT,

(1) BXEEBICKD2HE

1. RN—ILDOEEEE - ZLEELZEHE-LEREN 2KRERIN, £V KYRELTEED
BoRETEETEDLLSICH oz, EBIT, BAVWELLEICERELEZ MM LESD
MR DEFL, RETRMAEBKADT I EREBEMNE LI-2BROBREICKY, BKE
FEIR EDBBERDBLOOLERDODEFEREDOR LENA NI,

2. FRMHKFHEROHRICENT, BHERTL Y LEMBENTFY 32%Mm L L1,

3. 2TIRTEEINEZERRLHE~NDHEREIIRHLT, 77— FEEED 6 FILLEN 5
BREPRIESVEEMEE Lz, £z, £FRIE KFICEELEZTOTSLOAIRY FER
Y 54E, HMBICHERIRETo>TLS,

4. MHKBERUPKIEEZZTT, ERERERMTOHK~NOEREIALL, HENBHEMN
[CREPHKELZDEDITENAONE LS ICH ST,

5. TEHMLBHBINBEOEEICIY, £EBICEVWTELL BE2F5T80AONIZILEH
B DA VA EL—THRLR. XEHOTHICHET IBBELSL, 77— FEZE

BE 41




18 AhEEN S EEP 4 I EZEATLD,

INLDIER, MERSERRICES £EHOEMOKERICFEL ZRET IZROEH
i EDMBEMNR ST,

Q) EENRRZHOEHRER - BEEHR
<EMER>

A BARARERFEAGREF ORI/ \— M —HEL, REERZBAEOFHICLRMLTL
IRBEELERIVCCTHEELREFEL, MOEERKLEZBTOREDZHRR
[C&kVY, B TOFBOHFANFLNOTH o7,
<PEZER>

FERIOFTIAMIVARRERKREZTT, BEFHRNIERZTEHEO—BEEXOHE/NOHILE
L5 LEIED, ELDERTHEEZZTHREZEDEFLNRELZICEMMDLT, FEHK
ENDEMEICONTIETREEREZT S THRLERNH T, ZTDIED,, 6 AN B 9 BITH
FTTOREORMIC&LZBKOLIMKELELBEEROETERLE LTETFLND,

(3) AEEFEMISEEI L1 NGO EEOEHIE
<KX= RUBENFHIBICH T EESHBERERE>

FN—=IRUIY ERILFI—VBTOEELN DBGEMLFERICKE YihTOBRALE L,
BHLTEEAEDOFHRENABIEO ONT=, T, BXTORBREZNEXETENTLE, #H
GREMRIEIZEEHTNS,
<KBOBRBZFICSWDMEBOALO=—XITLEFYFo-XE>

EEEHROEZBEDEIC, BRI EZ—ADIBEIZEHI=FL, HETHENASATNS
DERERSEY Y b (FRAfE) CHEEL TEENERE SN,

(4) BEMGEIME (FrLod)

ABEICHWNT, HEBATFEDBABREENFLALEEOLOELERICHTEETEHIEMNE
BIN=OIZ, ChZERONEEXETENT LEOERMLGIMENR o f-, BEARMIZIE,
TJILHEIOMTHEERN, EREFAENERL-ZHETHE (FELITELVEEER) Zhaik~
BHL, TORODOFEZERIHIEVSEOHMENEFNA TS,

SERAEOREICE SRS - &l
<BIPFPLREFEOREESEL I+ A—T v TXE>
ABLRETRICHEEZHH-HEORGOREAS L\, FHELE~OFMEICELT, 3
BOEICHBARE S ZENBELMIIH oz, BIBEPLERREAENTLATOENERL H
Y, ChIEBEHEOHEEZEETIERICHYAMRAL, KERBICTFLELERET K
DRI EHENICRIET 2120I12E, Y2 T7LEBTEEITIELEL, ZERATTOERLES
PIThhBZ EMEELL, Lih>T, EEAKECALOEEEEELI-LT, HEOF
BEERERICLEATERVYILY YA AV FI—RDBAZ2HET IHELTI4O
— 7y TREETI I EAHEE NS,




Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Nepal “Rehabilitating School and Building School Resilience to Disaster in
Sindhupalchowk” Evaluation <Summary>

|Imp1ementing Organization|
Child Fund Japan

Outline of the Evaluation Study]

Evaluator:
KUMANO Tadanori, OSAWA Nazuna, YANO Akari
(Ingerosec Corporation) =l .

Period of the Evaluation Study: August 2024 — February School officials and parents
2025 being interviewed

Field Survey Country: Nepal

Background and Objectives of the Project]
The 7.8 magnitude earthquake in 2015 affected 90% of schools in Sindhupalchowk,

with more than 70,000 students taking classes outdoors or in temporary school

buildings for an extended period. Immediately after the earthquake, the
implementing organization engaged in comprehensive emergency assistance,
including the distribution of supplies and reconstruction of schools. The Government
of Nepal also recognizes that disaster preparedness leads to disaster mitigation, the
Ministry of Education has established guidelines to ensure that disaster education is
part of the compulsory education curriculum. The project aimed to create child-
friendly and disaster-resistant schools in Sindhupalchowk through support to schools
and school management committees. To this end, the project supported the
reconstruction of damaged school buildings into earthquake-resistant buildings and
the formulation of School Safety Plans through disaster management training for

teachers, school management committees and local government officials in the area.

[Results of Evaluation Study|
The project achieved expected results.
(1) Effects by the Project Implementation
1. Two school buildings that meet Nepal's building and safety standards have been

constructed, enabling students to study in a safer and better equipped
environment. In addition, the construction of facilities, including toilets, which
were designed with accessibility for the disabled and women in mind, and the

installation of filtration systems to provide access to safe and affordable drinking
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water, have led to a reduction in the number of cases of infectious diseases and
other illnesses and an increase in student attendance.

2. Comprehension improved by an average of 32% in the post-training examinations
for school disaster management compared to the pre-training examinations.

3. More than 60% of the survey respondents gave the highest rating out of five to
their satisfaction with the School Safety Plans developed in all seven schools. Also,
each school has its own disaster preparedness measures, such as organizing
programs and events related to disasters.

4. Disaster prevention education and disaster prevention classes have improved the
awareness of disaster prevention among students and their families, and teachers
have voluntarily taught safety and disaster prevention to their students.

5. Interviews with teachers confirmed that regular evacuation drills resulted in
correct protective behavior among students. The level of understanding of disaster
behavior was also high, with all 18 respondents to the questionnaire choosing 4 or
more out of 5.

As a result of these efforts, the number of students attending the schools, which
were made earthquake-resistant by this project, has increased and the school system
for protecting children in the event of a disaster has been strengthened.

(2) Contributing/Hindering Factors

<Contributing Factors>

Local partner organizations with strong relationships with local authorities and
experienced construction engineers familiar with the specific conditions of school
building construction played an important role, and the implementing organizations’
many years of experience in the project area made it easy to obtain permission to
work in the field.
<Hindering Factors>

The spread of COVID-19 resulted in movement restrictions leading to the reduction
or cancellation of some School Safety Plan projects, and despite the transfer of trained
teachers in many schools, there were differences in the response to the handover to
the new teachers. Other factors include flooding and landslides caused by heavy
rainfall during the rainy season from June to September.

(8) NGO-Specific Values Derived from the Project Evaluation

<Extensive experience and track record in Nepal and the project area>

Ongoing activities in the project countries and regions have resulted in local
cooperation and facilitated complex project agreement procedures. Efforts are also
being made to strengthen the sustainability of the project, for example by applying the

use of the experience gained in the project on other projects.
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<Support that is tailored to the needs of hard-to-reach areas and people>

When selecting schools for the project, efforts were made to understand the detailed
needs of local communities, and the project was also implemented with consideration
for marginalized ethnic minorities and Dalits.
(4) NGO’ s Challenging Efforts

In this project, it was recognized that building relationships with the local
government contributes to addressing various issues and obtaining funding, and there
was a willingness to apply this approach in other projects. Specifically, the local
education department in Gorkha developed the teacher training (Child-friendly
teaching methods) provided by the implementing organization to local schools and
obtained a budget for it, which had a positive effect.

[Recommendations and Lessons Learned Based on the Results of the Evaluation |

<Follow-up support, including facilitating handovers and various training programs>

While many of the teachers who received training during the project already
transferred or retired after the completion of the project, the survey revealed that each
school handled the handover to the new teachers differently. In some schools, there is
no handover or information sharing, which may be a factor hindering the
sustainability of the project's effects. To sustainably strengthen the school system for
protecting children in the event of a disaster, it is desirable not only to maintain
manuals but also for teachers to share what was learned from this project with each
other. Therefore, it is recommended that the implementing organizations, after
understanding these actual conditions, provide follow-up support by promoting
initiatives such as training and the introduction of refresher courses by teachers and

school management committees.
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