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This project aims to transfer the method of the “Program
Reviews” , which is being conducted by the Japanese government
and local governments as an effective method of evaluating
governmental projects, to the Indonesian national and local
governments. The goal of this project is to build a system that
the Indonesian government can conduct the “Program Reviews”
autonomically. The purpose of this project is to contribute to
the reduction of corruption, increase government transparency
and to the sound fiscal management through adopting the method
of “Program Reviews” to the Indonesian government.

In this project, we fully examine the current fiscal process of
both central and local governments,; from budget planning,
project evaluation, to account settlements and audits, in order
to determine the best way to incorporate the “Administrative
Project Reviews” within Indonesia. Based on such findings, we
create an instructional handbook for conducting the “Program
Reviews” within their own organizations. We distribute the
handbooks (free of charge) and provide training sessions to
respective organizations to promote adopting the “Program
Reviews” within Indonesian governments
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