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(3&3X) In cooperation with Kathmandu Metropolitan City (KMC)
and its’ citizens, the project aims at promoting community-
based disaster prevention activities based on the experiences
and know-how of Japan. In the first year, beneficiary
communities will be equipped with basic rescue goods that can
be utilized during emergency evacuation and to provide first
aid. Parallelly, capacity building training for the staff of
KMC’ s Disaster Management Department (DMD), Health Posts and
local schools will be conducted. Part of the participants
will be trained as trainers who will then provide training to
community volunteers. In the second year, activity plans,
guidelines and tools for volunteer’ s community activities
will be developed in each beneficiary ward to strengthen the
ability of the citizens to respond to disasters. Volunteers
will conduct community activities utilizing them during the
third year. Throughout the project period, network meetings
will be held to facilitate collaboration among participating
stakeholders.
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