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The project beneficiaries are 50 honey collector households (50 males, 50 females : 100 persons in total) living

at the 5 target villages (1. Dakkhin Kodomtola village, 2. Mathurapur village, 3. Harinagar village, 4. Singhortoli

village, 5. Burigoalini village) around Sundarbans in Bangladesh. The project goal is to reduce the poverty of

Sundarbans honey collector families and Sundarbans forest conservation through sustainable resource

harvesting and using, by creating honey business model in this region, reducing the over harvesting from the

Sundarbans and increasing the knowledge on Sundarbans eco systems etc. Main activities on the 3" year

project is as follows and the final goal of the project is to increase the income of the honey collectors up to 50%

compared with before the project.

(1) Strengthening the capacity of the honey collectors cooperative society.

(2) Hold a follow-up training workshop for confirming & improving honey collecting skills and for setting up a
strategy plan, and extend them to other honey collectors.

(3) Improve the quality of honey and efforts for sales of honey products.

(4) Efforts for establishing the natural honey business model.

(5) Plantation in the coastal of Sundarbans by residential participatory and implementation of environmental

education.
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& XAREWHRMEIL. BEDS LA LT, BF. 20 ABOXKABERRAICK L THE
E~OMAZREL., BEFRMOFERL., AREARCERFOMIE ZE5AAZEKRED
[CEDHMRLEICET HHEEITS LT, HIBDRENRIEZRS,

® HHEIX. BEDS A RABERNMABRMEEESHEAOBICER L —=2 T 02—
%EM9 H(BEDS [IABENHEEL2ELC I 2T+ EREBHLBEZRZER-TH
Y, CNETHEEFRZHMZELTHELOWELT -V a vy TERELTLVS),

o FI1[EF, RAKEWHRMEE L BEDS Ahih &G>T, RABEFRRZEHDI I7+—37
LEBREMGAETSZHAEL. RABEZXICEOLAIBN. %, AN ALPKABER
MAFEZED. RABEEZEORY FT—IORMEBO TS Y FADRIEEZRDHD
ERXE - BRETO. 74— LDRAEICH > TIX, RIEMKESA. BSCIC, BSTI
PRUFEIINDREBIZH D 214 O BFFEE %S (Co-Management Committee:4,
Village Conservation Forum: 210)D 1% %M <,

o XABERRMEESOHBEEEICONTIL, FIED 5NEBREE DR ADEEE(EY.
MR, EmMEFOHBEE)E L TERT 5,

o XARERRMEEHIEAFELTLLHEEEIX. T&L LT 4~5 AOXRABEIRINE
[CHRELGREMMEN. BERBEHFES)ICERT S,

& EERTHIFLUNICE. RABEREMHEEOMENEERIARELERS L 75%EMT
%,

® FEKRTHSFELUNICIE. RUFINREZFNIBEABTHANEAN)DEME RAH.
B —X2(10-3 B)IZH T HRIMER DI TORFEDEESFFIEOT 2 L T, @IS
BLWTHEFNOETLIERNERBESIE S,

(5)
MBS oR
REMRZER
S1E1R

1. XA EINE A (Mowali) 3 E#A & 0 #5 % R oA #i A Hi&1k

BREGEBEDA V32— Y FEFALLMEMGRERTCHEBS S L TBEERIC
EhE2RTAIRILE—LDEREZESZLETHBTOILEVANEFE D, Fi=. #
BENEEOEEEXIL VW EZBABKI S LT, BEEORRZREL TV =HD
LEFEHEANALY-BRLL. BEMEAEDOFRMGERERNRIEEND,

R L RABZERNEAGRBEDHR—LR—UNILENY, 128 —Fy FEBEL-

BERFTICTHE T 100 AOHEENEEBRZBAT S(FARSINzR—LR-D LERIR

).

B 22 RABRZENREAGRESZREMISEET 5120, HERITKY 48,000 2 71 (9
65,000 M2 E)/EAETE Sh 5 (BRI S DIR1TOEBIRECE).

2. RABEREABRBE(CLPBERRBED I+ O0—7 v TE L VERERKES

R RABERDAB OB ZHOLTHETHEE - B LBEREORAECHIENE
NEh, BEREENEMT 5,

1R 50 tHFDOHRME ENBERMEN. FR2FRLY LT 5%IEMT S(HEBEED

RABREREEDRRH).

3. BEDRER L LRFTEEANMIFI-EEEH
BR: NS T2 0EANTSETHREAMREGRABRENZOI—Y T4 VTHEENTDH
n. TOHRFERTICEYRVFIINDZARABEZEDOMEORLE TS Y FMEAR SR, R
HEDBEWNEANDESNHMLET S,
B L NS TVaERNICT, RABZENEABRBEIZ & 2RFEARELIGRFA N DA<
LH 28 EMEHOICKESINS(RFEFTE. BT,
B2 2. BEBERORFTICEY ., BEREADRSIANEERER KLY £ 50%EMT 5
(48,000~72,000 M.~ &%) (IHEIHEE DT LIEE),

BEFHEATDEEINE ADFU:24,000~36,000 H.~
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(Be=X 1)

4, RABEEORRETIVHEIIA~R T =B A

MR RABZEWEAGRBEE. TRUOFIMNVARAKABEESRRAETILIS V] #58
EL. BEMELL BSCIC DEAFHENREEITS,

BiE: AU IWNRARRBEECRRETILIS VIFREMES., BSCIC » RUA LA
VAREBIZH D 214 OBATFEERERS (Co-Management Committee:4, Village Conservation
Forum: 210)& 74+ —35 LIZEML 1= 30 AcEBF S h, REEBOBEEEDEARNLEREIL
EANAITREZRIZWERINZEDRR TS U LIZHER).

5. AVHEIN RAREFEBEEDDE LEIERSHE QlEM & BEXEDER

BR: TROEBEFLZNRICEMTEE ZORBEHBT LTV, AUF LN RBREREOFH
HREMNTTHN D,

D #% 5 FHOBEINEA: 50 #i#H(100 A)

Q@ RIUFILNDRBERBO/NER 50 RO EHE(3,4,5,5F4%): 7,500 £ (150 £/ F1K)

fRE#H: 7,000 £(150 &%) #HE:200 4
® ARUHAINDRBEREBODER 43 KD AEHE6,7,8,9,10 F4): 4,300 £ (100 £/ FHK)
REE: 430048 #%E:2154
@ RUFINDRBRERBOER (college)5 D EHE(11,12 F4): 500 £ (100 &/ #1)
REEH 4504 #HE: 504

BAE: M LEHEZ 03I 2T OREME L THBEET 52 L T, hEBEROHMKEZ
SEFICYICHTIEHBALICES L. AUFIAVRBEFREOFMREMAR S
h3(HEMDEHEEE),
EMOBIEAK—< > 0—7 20,000 K, ¥ 7/81,000 K, =—L (Neem:
Azadirachia indica)2,000 &, E') > 500 &, 237F v 200 K, D&+ L 200
. Insia Avacia 1,000 &, L4 >V 1) —(Rain Tree)500 &,

(CITR=VUZRY>TLLESLY
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