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-1 | /MEE (-1, 1-2,- ) ZEHLTLZS MBSl x B3 Z#HEAKRLE L.
L (UTFHIESER) FZEBIZICC TEERNREZR
BLTCESL,
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ﬁ;uéﬁﬂﬁ?)!ﬁﬂﬁlﬁfﬂ (—RERRFEASHY)) [ERTEAXOIFERRLTHE. | )
(BWRB) \
1 UsD 110.000F1

EEER FRBARRSNET
(FREHISER) 35,855,639

BERR TEESRTINET

(BEXR goRE8D) 35,983,509 1IRHEED MMK = 0.08000A
—REBREBALELR 5% BRALREUARDSRRL TGS, | 1R RE THE = 3.00000F
D RL—+CIEEXZ BHER-ARBREL—DOHE WIS AALTESLY,
2 AEHREL—MIHBEEESLELH. RO 2—2vb EOY—EZEFIAL, BEBOL—FEEALTTEL, https://www.xe.com/
3 BEBFEL—FEANTHE DNERLTIE, USEILIERKRIFET, TRMOBEREEIHERHETEL, TNUTETYIETTIESLY,
. _ i 7 R B AR PR EES HEBRE
HA EE B FRE =| (RIEEOH)
USK L MMK THE B&A e gaas |[F%| [szmx)
FeK+L G H 1 J K L
BEEEET /IEF(USD) 202,094.00 | 202,094.00 202,094.00 000 22,230,340F5
/INEF (MMK) 17.981.990.0¢ 17.981.990.00 17.981.990.00 0.00 1,438,559
[INEF(THE) 120,449 0( 120.449.00 12044900 0.00 361,347
ANEF(BZEA) 6,851,370.00 6,731,220.00 6,731,220.00 [ 120,150.00 6,731,220
(1 EEFEN /INEF (USD) 107,700.00 | 107,700.00 107,700.00 0.00 11,847,000/
/INEF (MMK) 4,100,000,00 4.100,000,00 4,100,000.00 0.00 328,000/
ANEF(THE) 120,000.00 120,000.00 120,000.00 0.00 360,000
PN iRGESE 1,175,500.00 1,175,500.00 1,175,500.00 0.00 1,175,5003
7 ARHMARS uSD 95,000.00 | ~95.000.00 95,000.00 0.00 10,450,000/
3,000,00000 3.000,000.00 ) 3,000,000.00 000| | 240,000
100,000.00 100,000.00 100,000.00 0.00 300,000/
90,000.00 50,000.00 90,000.00 0.00 90,000/
1 =5 avT SRR 7.50000 | 7.500.00 7,500.00 0.00 825,000
900,000.00 900,000.00 ) 900,000.00 000] , 72,0009
i 10,000 00 10,000.00 10,000.00 0.00 30,000/
EES:] 0.00 0.00 0.00 000 0f
7 BMRIRER /B (USD) 200.00 200.00 200.00 0.00 22,0003
EF (MMK) 200,000.00 200,000.00 200,000.00 0.00 16,0009
ANEF(THB) 10,000.00 10,000.00 10,000.00 0.00 30,000/
B MEHBAR) 548,000.00 548,000.00 548,000.00 0.00 548,000/
(7 EPIFIGE R F 200.00 200.00 200,00 0.00 22.000F)
200,000.00 200,000.00 200,000.00 000 , 16,0009
1000000 10,000.00 10,000.00 0.00 30,0003
408,000.00 408,000.00 408,000.00 0.00 408,000/
&)} 0.00 0.00 0.00 0.00 OF
0.00 0.00 0.00 0.00 0F|
0.00 0.00 0.00 0.00 oM
140,000.00 140,000.00 140,000.00 0.00 1400009
I HERBAVE /IEF(USD) 500000 [ 5000.00 5,000.00 0.00 550,000
/INEF (MMK) 0.00 0.00 0.00 0.00 0f
/INef (THB) 0,00 0.00 N 0.00 0.00 [l
B MEH(BAA) 537,500.00 537,500.00 537,500.00 0.00 537,500
(P ERB~VIRASF USD 500000 [  5,000.00 5.000.00 0.00 550,000
35458 (MMIK) 0.00 0.00 0.00 000] , 0
1M W (THB) 000 0.00 o 0.00 0.00 0/
) HAR 387,500 00 387,500.00 387,500.00 0.00 387,500/
(THEE MR USD 0.00 0.00 0.00 0.00 s
1 B (MMK) 0.00 0.00 0.00 0.00 3]
EEET QGE) 0.00 0.00 0.00 0.00 0f
| | B! 150,000.00 150,000.00 150,000.00 0.00 150,000/
[BEEET 31 /IMEF(USD) 88,394.00 | 88,394.00 88,394.00 0.00 9,723,340
DEF(MMK) 13,821.990.00 13,821,990.00 13.821,990.00 0.00 1,105,759
/I (THE) 449,00 42900 | 449.00 0.00 1,347/
MEH(BAM) 5,675.870.00 5,555,720.00 5,565,720.00 | 120,150.00 5,555,720
T RERSYT (BTE) AR usp 0.00 0.00 0.00 0001, 0™
B 4,859,870.00 4,739,720.00 4,739,720.00 |  120,150.00 4,739,720
RPN usD 40,988.00 | 40,988.00 40,988.00 0.00 4,508,680
405 B (MMK) | 12,617,500.00 12,617,500.00 12,617,500.00 000 | 1-b 1,009,400F3
108 5 (THB) 0.00 000 0.00 0.00 0F,
7 BB /MEF (USD) 7.00000 | 7,000.00 7.000.00 0.00 770,000/
NEF (MMK) 700.00 700.00 700.00 0.00 56/
e /gt (THB) 70.00 70.00 70.00 0.00 210/
(7 )R i usD 600000 | 6,000.00 6,000.00 0.00 660,000
15 1t B (MMK) 600.00 600.00 600.00 0.00 48F.
11t 3§ (THB) 60.00 60.00 60.00 0.00 180
(1) RBBIEFAE M U 1,000.00 |~ 1,000.00 1,000.00 0.00 110,000
B  (MMK) 100.00 100.00 100,00 0.00 8
it 8 (THB) 10.00 10.00 10.00 0.00 303
I BB /EF(USD) 21,006.00 | 21,006.00 21,006.00 0.00 2.310,660f
/INEF (MMK) 2,100.00 2,100.00 2,100.00 0.00 168M
/it (THB) 210,00 210.00 210.00 0.00 630/
USD 6,00600 | 6,006.00 6,006.00 000 60,6607
3 B (MMK) 60000 600.00 600.00 0.00 48
iRt (THB) 60.00 60.00 60.00 0.00 18079
UsD 7.000.00 | "7,000.00 7.000.00 0.00 770,000/
700,00 700.00 700.00 0.00 563
i btho@ 5 (THE) 70.00 70.00 70.00 0.00 2109
UsD 8,000.00 [ "8,000.00 8,000,00 0.00 880,000
5 (M) 800.00 800,00 800,00 0.00 649
il ¥ (THB) 80.00 80.00 80.00 0.00 240/
* B USD__ 1,000.00 | 1,000.00 1,000.00 0.00 110,000/
1 B (MMK) 100.00 100.00 100.00 0.00 8
i & (THB) 10.00 10.00 10.00 0.00 30,
h OEER /INEF (USD) 390000 [ 3,900.00 3,800.00 0.00 429,000
VB (MMK) 390.00 390.00 390,00 0.00 31
EF(THB) 39.00 39.00 39.00 0.00 117/,
FEEERERE USD 100000 | 1,000.00 1,000.00 0.00 110,000/
 (MMK) 100.00 100.00 100,00 0.00 8
~ 84413 i (THB) 10,00 10.00 10.00 0.00 30M,
(N EHREERA USD. 900.00 900.00 900.00 0.00 99,0007
IR0 B (MMK) 90.00 90.00 90.00 0.00 7A
________________ 40,8 & (THB) 9.00 9.00 .00 0.00 277
() BR{E - W% 22 USD 1.000.00 | "1,000.00 1,000.00 0.00 110,000/
35 41038 B (MMK) 100.00 100.00 100.00 0.00 8
10.00 10.00 10.00 000 | [T 30/
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(T BITFH#H usD 1,000.00 1,000.00 1,000.00 0.00 110,000/

5 ik B (MMK) 100.00 100.00 100.00 0.00 8

Rl & (THB) 10.00 10,00 10.00 0.00 3009

+ BERAPIERE /IMEH(USD) 2,000.00 2,000.00 2,000.00 0.00 220,000/
/Nt (MMK) 200.00 200.00 200.00 0.00 16

/NiF (THB) 20.00 20.00 20.00 0.00 60F4

(7B A ERL R USD 1,000.00 1,000.00 1,000.00 0.00 110,000/
130 7% (MMK) 100.00 100,00 100,00 000 . 8/

IR hd & (THB) 10.00 10.00 10.00 0.00 30M

O L e - WAS  |USD 1,00000 | 1,000.00 1,000.00 0.00 110,000F
100.00 100.00 100.00 0.00 8M

IR ihif B (THB) 10.00 10.00 10.00 0.00 30/

Y FERRMALE /BT (USD) 11,00000 |  11,000.00 11,000.00 0.00 1,210,000
JNEF (MME) 1,000.00 1,000.00 1,000.00 0.00 80P

/N (THB) 100.00 100.00 100.00 000 30079

i 0.00 0.00 0.00 0.00 0f

FIFERGmAR USD 1,00000 | 1,000.00 1.000.00 0.00 110,000
5 (MMK) 100.00 00.00 100,00 0.00 8

10.00 10,00 10.00 0.00 30/

0.00 0.0 0.00 0.00 oF

USD 1,000.00 1,000.00 1,000.00 0.00 110,000/

100.00 100.00 100.00 0.00 (]

10.00 1000 10.00 000 30/

__________________________ 0.00 0.00 0.00 0.00 oF

(D) BHEAREMAL -8 9,000.00 9,000.00 9,000.00 0.00 990,000
800.00 800.00 800.00 0.00 64

8000 80.00 80.00 000 240F9

0.00 0.00 0.00 0.00 oF

o RBREVITREE 1,500.00 1,500.00 1,500.00 0.00 165,000/
1,200,000.00 1,200,000.00 1,200,000.00 0.00 96,000/

000 000 0.00 0.00 0F

816,000.00 816,000.00 816,000.00 0.00 816,000

(7) iRk 1,500.00 1,500.00 1,500.00 0.00 165,000/

0.00 0.00 0.00 0.00 (]

0.00 0.00 0.00 0.00 [

______ 509,000.00 509,000.00 509,000.00 0.00 509,000

(BEY-HHH 0.00 0.00 0.00 0.00 oM™
1,200,000.00 1,200,000.00 1,200,000.00 0.00 96,000/

0.00 0.00 0.00 0.00 of

_ 220,000.00 220,000.00 220,000.00 0.00 220,000

(2) T Dt iEmE 0.00 0.00 0.00 0.00 o[

0.00 000 0.00 0.00 0F

IRl & (THB) 0.00 0.00 0.00 0.00 [

B&FH 87,000.00 87,000.00 87,000.00 0.00 87,000

(3) 1H4RAR SR T usD 0.00 0.00 0.00 0.00 oM
60,000 00 60,000.00 60,000.00 0.00 4,800

IRl & (THB) 0.00 0.00 0.00 0.00 [

B3] 0.00 0.00 0.00 0.00 0F

(4)Z DT E 7 H usp 6,000.00 6,000.00 6,000.00 0.00 660,000
35 1b & B (MMK) 0.00 0.00 0.00 0.00 [

1R ih58 & (THB) 0.00 0.00 0.00 0.00 oF

| EES: 0.00 .00 0.00 0.00 0fg
2 BhEREAZIRER /1"t (USD) 0.00 0.00 0.00 0.00 0F)
/N (MMK) 0.00 0.00 0.00 0.00 [

/1B (THB) 0.00 000 0.00 0.00 oM

/NEF (A AF) 2,713,820.00 2,706,100.00 2,706,100.00 7,720.00 2,706,100

(MR ERERSIRTEY /i (USD) 0.00 0.00 0.00 0.00 0P
JINEF (MME) 0.00 0.00 0.00 0.00 ()

/NEF(THB) 0.00 0.00 0.00 0.00 oF

IEFH(HER) 2,712,820.00 2,705,100.00 2,705,100.00 7,720.00 2,705,100/

7 _EEHARVI NG EESE 2,496,820.00 2,489,100.00 2,489,100.00 7,720.00 | 1-b 2,489,100/
S usD 0.00 0.00 0,00 0.00 [\l

0.00 0.00 0.00 0.00 oM

15 4b B (THB) 0,00 0.00 0.00 0.00 0

EEJ:] 127,000.00 127,000.00 127,000.00 0.00 127,000

EES: 72,000.00 72,000.00 72,000.00 0.00 72,000/

BAA 36,000 00 36,000.00 36,000.00 000] 6 36,000/

EEs 20,000.00 20,000.00 20,000.00 0.00 20,000

() sRITF 8 BxH 16,000.00 16,000.00 16,000.00 0.00 16,000

I BETHEME EESS] 5,000.00 5,000.00 5,000.00 0.00 5,000

4 BHEERBAN EESS] 12,000.00 12,000.00 12,000.00 0.00 12,000

| [(2)E0ibR2xFE EESS 1,000.00 1,000.00 1,000.00 0.00 1,000
3 —REBELE g = 70 | 10,104.70 10,104.70 11115170
(TRMERIEL (B IRG) BELOE JFE:‘,Q; l;ﬁ@ 9.50 899,099.50 899,099.50 71,927
FILLE®%) EBREVRLET. 2.45 6.022.45 6,022.45 18,0678
1.00 336,561.00 336,561.00 336,561

4 SAEREAEE L [ 0.00 | 500000 5,000.00 0.00 550,000F4
/1B (MMK) 0.00 0.00 0.00 0.00 (=]
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29 A 4:00
30 N 4:00
31 K 4:00
NE € 5 B i & &t 85:00 NEKEAH 0.48 A A
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BHA NGO E#HEEE£1% 1 (GRANT ASSISTANCE FOR JAPANESE NGO PROJECT)

ZHERRFES—+ (IMPACT/EFFECT MEASUREMENT/EVALUATION FORM)

OEX1F#H (BASIC INFORMATION)

E&RURHKSE

Country / Project Name

EAES

The Corporate Number

ERERE-NEXES

Total Budget / Grant Amount

EEMKBLETH

Date & Duration of Project

EROARRULM

Extension Period & Reason(s)

EEXOLUEBAR

Overall (Ultimate) Goal

pl=P2 2,18

Project Goal (Objective)

5% JGN=E: )]

Expected Outcomes

EXME-FHRE

Project Summary

HRRFMLRI-ZRE

Degree of Achievement

I RFHERERERE

Evaluation Items

IR BRIE
Success Indicators
when Planned

K THERNE
Indicators Achieved
at Project-end

TaozHrEREA I
MY ERORRMELERRER

Objectively Verifiable Indicators

against Project & Overall Goal

(A=DF L H=F: )|
(1)
()
(3)

[12735F]
(1)
2)

(20tnDIEE]
(1)
(2)
(3)

AR EH R (E5 BEE Pre-
condition and/or Important
Assumption

o7 o2 —LORBFEORKRRP
HEETOTS LOPOKEFIT
Division of Roles with Other
Actors / Positioning of the Project
in-between Multi-year Program
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OREL#ER (RESULT OF IMPACT/EFFECT MEASUREMENT/EVALUATION)

1 RIEWE (Outline of Measurement/Evaluation Result)

REEA B (AR - =87)

Date / Duration / Season

BREEEEE

Name of Surveyor

BREE A & AR

Period Measured

(Fonozy ~EIE]
(1
(2)
3)

ERENLOHMBTELER
HEOBHE (GEVASA|
(1)
)

Description of Project Impact /

Effect against Indicators

(Znit]
(1
2)

L]

Remarks

2 I8 B AI#REL# R (Result of Impact/Effect Measurement by Evaluation Items)

FEEA Eodii fERENEA

Evaluation Items Grade Description of Measurement Result

Atk

Effectiveness

A4 Gk
Impact

BIRERE
Sustainability
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HhEtE
Efficiency

=oM%

Relevance

Z DD REEEE
Other Important Iltems

22U, 851E. Bon=%% (Lessons Learned and Recommendations)

B®REL A % (Method of Impact/Effect Measurement)

WEHE

Survey Method(s)

MR HE FE 2] AFHi=
Name of Informants Title / Position Affiliation Opportunity and Means
EHENS

Reference/Documents Used

A2 A (For Head Office Use)

BRIIBREREA-SERD
HEtPRER

Future direction and/or Measures
to be taken for further
improvement
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