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JICA’s Project Evaluations (1)

https://www.jica.go.jp/english/activities/evaluation/reports/2022/__icsFiles/afieldfile/20
23/07/27/glance_2022.pdf



JICA’s Project Evaluations (2)

4



JICA’s Project Evaluations (3)
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 JICA consistently conducts evaluations by applying the “Six DAC Evaluation Criteria” as an international perspective for ODA 
evaluation and JICA’s own rating system.

 Based on the revision of the DAC evaluation criteria in December 2019, JICA revised its project evaluation criteria as below.
This revised criteria has been applied to projects which started their evaluations from FY2021.

New Definition (6 criteria)items
 Validity with project implementation development needs
 Focus on “Beneficiary.” Consideration for inclusiveness and equity
 Appropriateness of the project plan and logic of approach

Relevance

 Consistency with development assistance policies of the Japanese 
Government and JICA

 Synergistic effect/mutual relations with JICA’s other projects (technical
cooperation, loans, grant aids, etc )

 Complementarity, harmonization and coordination with  other 
assistance/projects in Japan, other development organizations, etc. 

 Consistency with global framework (international targets, initiatives,
standards, etc)

Coherence
New

 The degree of achievement of target level in target year of expected project 
outcome differential results across the groups

Effectiveness

 Positive and negative indirect and long-term effects  (system and norms, 
people’s well-being, human rights, gender equality, and the environment)Impact

 Comparisons of planned and actual projects inputs, project period, and
project cost

Efficiency

 Outlook on sustainability of effects that are realized by the project for aspects
of policy/political, institutional/organizational, technical, financial, social &
environment, risk, and operation & maintenance

Sustainability

Evaluation criteria
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 Prior to project implementation, JICA conducts an “ex-ante evaluation” to verify the need for the project and to set targets 

for project outcomes. During the ex-ante evaluation, from the perspective of six DAC Criteria, JICA confirms in advance 

the needs and priorities of the project, verifies the project outline and anticipated outcomes, and establishes 

indicators for measuring those outcomes.

 At this time, JICA also confirms that the results from reviewing environmental and social considerations and lessons 

learned from past projects have been properly reflected.

 Once the project has commenced, JICA monitors and evaluates the project based on the evaluation plan and 

indicators set at the time of the ex-ante evaluation.

JICA collects and analyzes existing information on the 

recipient country and region, the target project, the 

implementing agency and beneficiaries, etc. 

JICA visits the planned location of the project and the 

planned site for activities, and confirms the actual 

situation at the site. JICA also discusses with officials 

from the partner country, and confirms project

implementation plan, etc. 

<Ex-ante evaluation process> 

Preparation and collection 
of information

Field survey and discussion

Analysis in Japan and 
collection of additional 

information

Formulation and publication 
of ex-ante evaluation

Ex-ante evaluation
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 JICA conducts ex-post evaluations for all projects costing 200 million yen or more. They are comprehensive evaluation 

for the completed project and verification of its effects  after project completion. 

 For projects costing over one billion yen, JICA strives to ensure the objectivity and transparency of the evaluation 

results by incorporating evaluations conducted by external third parties (external evaluations). External evaluations 

are conducted by external evaluators, such as development consultants that specialize in evaluations. 
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Evaluator collects materials on the target project 

and other information necessary for the evaluation, 

and prepares an evaluation plan. 

Evaluator visits the project site to confirm the 
current situation and interviews users to grasp 
the project outcomes

<Ex-post evaluation (external evaluation) process> 

Apr:
Determination of target project

May–Jun: 
Selection of evaluator

Jul–Sep: 
Planning, preparation and 
collection of information

Oct: 
Field survey (1st)

Nov–Dec: 
Analysis of results in Japan

Jan of following year: 
Field survey (2nd)

Feb–May:
Analysis of results in Japan
Preparation of Evaluation Report

During the 2nd field survey, the project site is revisited and 

interviews conducted in order to collect additional information. 

A seminar is also held to explain the results of analysis to the 

recipient country.

JICA has established a committee comprised of external 

experts to enhance the quality of evaluations and to ensure 

accountability. 

Advisory Committee on Evaluation

Disclosure of evaluation results 
(online publication)
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Ex-post evaluation



B
Satisfactory

Note: Ratings do not encompass all aspects of a development project. Although they are useful as an indicator measuring the effectiveness of the project, 
etc., they do not take into account the difficulty of the project or the degree of JICA’s contribution towards achieving the project outcomes. 

Rating system

Projects are assessed by applying 
the six DAC evaluation criteria and 
are rated according to the 
flowchart on a four-level scale of A 
to D.

Rating

Overall 

B

②Relevance/Coherence

③Effectiveness/Impact

③Sustainability

②Efficiency

Evaluation criteria  – Rating Flow Chart –
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Annual Evaluation Reports
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https://www.jica.go.jp/english/our_work/evaluation/reports/index.html



JICA Knowledge Co-Creation Program  (KCCP)
“Capacity Building for Evaluation 

Design, Implementation and 
System Institutionalization”
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What is KCCP (Knowledge 
Co-Creation Program) ?

Objective: To transmit Japanese strengths to participating 
countries as well as to enhance further co-learning among 
participating countries including Japan.

Uniqueness: To meet various needs of developing countries, 
the program covers a wide variety of subjects, ranging from 
traditional agricultural techniques to cutting-edge science 
and technology.
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1. Outline of the Program in JFY 2023
Capacity Building for Evaluation Design, 

Implementation and System Institutionalization

 Period
Online: August 10-25, 2023
Program in Japan: August 31-September 14, 2023
 Objective
*Strengthen participants' knowledge on the project 
evaluation methodologies/evaluation capacity 
*Make concrete plans to improve the project evaluation 
system in participants' respective countries.
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On-line Session
Lecturers follow up participants to understand lectures 
and facilitate their drafting inception reports.

Draft & Submit Inception Report

Preparation of Arriving in Japan

Study: Lecture
Each participant takes on-demand lectures prior to 
participation in the program in Japan. 

Online Program 
Participants will collect necessary data (organization chart etc.)
Based on the on-demand lectures, participants will draft the inception 
Report along with the instruction by the lecturer if necessary.

1. Outline of the Program in JFY 2023
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Group Discussion
Participants learn other countries' cases by discussing with 
other participants and exchange views and opinions from 
participants from other countries.

Presentation of Action Plan
(Getting feedback from your colleagues)

Face to Face Program in Japan
Participants will propose concrete plans to improve the project 
evaluation system in their respective countries based on the 
knowledge acquired from the lectures and exchanged views from the 
participants from other countries.

Field Visit
Participants visit and observe the infrastructure projects and 
its sites and how they were evaluated.  

Drafting Action Plan
Participants draft action plans after their return to their 
countries based on what they will have learned from the 
program.

1. Outline of the Program in JFY 2023
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2. Program in JFY 2024
Capacity Building for Evaluation Design, 

Implementation and System Institutionalization

 JFY 2024

General Information (GI) will be released 
by March 2024
For details, please contact your relevant government 
section in charge of KCCP Program of JICA or JICA Office.

 Participating Countries and Region in JFY 2024
Cambodia, Egypt, Mauritius, Marshall Islands, Lao PDR, Palestine, Papua New 
Guinea, Solomon Islands, Somalia, Thailand
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