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2. BEXOEBMEHME

1. Capacity of TB case detection is strengthened in the target areas.

*Baseline survey for referral of TB suspects by General Practitioners (GPs) is implemented.

*GPs attend advocacy seminar and training for TB control.

*GPs implement TB control.

*New diagnostic method (LAMP) is installed and utilized at the target facilities.

*The medical staff (mobile team and hospital) are trained for LAMP.

*Case finding is intensified by LAMP at Township hospital and in the community (mobile team).

*Operational Research based on the data for LAMP method.

*Mapping and planning for mobile team in the target area.

* Planning for case finding by community health volunteers.

*Community health volunteers are trained.

*Implement case finding by community health volunteers.

2. Capacity of TB treatment support is strengthened in the target area.

*Planning for treatment support by community health volunteers.

*Community health volunteers are trained.

* Community health volunteers support the TB patient treatment counseling (individual and group) which
is implemented by health staff.

* Treatment support by home visit of TB patients and contact to TB patient by phone call by community
health volunteers.

*Follow up TB patient and support the treatment by community health volunteers.

3. Monitoring and evaluation is strengthened in the target area.

*TB patient registration for each facility is computerized.

*Registered TB examination data is computerized.

*Implement Operational Research through the data analysis for monitoring and evaluation.

*Plan the regular supervision for monitoring and evaluation.

*Implement the regular supervision in accordance with the plan.
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