THM3FE
HANGO EfREEESHNAEXROFE=FE

HWEE

M=

SH44E (2022 4%) 38

RS ERFEEE 2 —



T 3 FEBEARNGO EEREERHNERDE =HHE
wE=

B X

BR
FEDHE

BRI R EE

SARE [SARDOILEMSIZH T 5B FREY—EXEEEZE)
1. WEEXEOBE

2. ABEOHE

2—1 FMEE

2—2 REHME

2—3 FHEDFI

3. EEFFEOHE

4. BXAR

4—1 BENBEEEIRM

4—2 EEFFHERVNEUNDOEEDER
4—3 ZFEFAR

5. BXERBORLMEL=_—XDBERHE
5—1 ZHEFOXNZEOMAK=-——XLDOEEMH
5—2 HAOREZHBEREDEESHE

5—3 ERFMEBLERELDESHE

5—4 EEEEROAEEDEEN - LLEMERM
6. BEERICKIME

6—1 EEW - EHENSHER

(1) EROEE

(2) BROHEBTKR

(3) 7FoPxy FEEZOFERIKR

(4) A 2n\Y FOFEBEKR

(5) HBEMIROFEHGRME

(6) BEMER FEEE

6—2 EEIOtX

(1) BEXO—TOZEE

(2) HEEM

7. ABEICBITBETREEIR

7—1 NGO EfnffiE

7—2 EEFEAROESMGEMEGFvLD)

AW N =



8. fm&LIESE - &l

8—1 #Ek

8—2 2§

8—3 #Hill

AREH

EE

FTERFICERE LB SO RIGIE S B TR A TOERIKR

SHRE Pz o —FHREICK T ELHFREREEE)
1. WEEXEOBE

2. ABEOHE

2—1 FMEE
2—2 REHME

2—3 FHEDFI

3. EEFFEOHE

4. BXAR

4—1 BENBEEEIRM

4—2 EEFFHERVNEUNDOEEDER
4—3 ZFEFAR

5. BXERBORLMEL=_—XDBERHE
5—1 ZHEFOMNZEORFK=——XLDEEHE
5—2 HAOREZHBEREDEESHE

5—3 ERFMEBLERELDESHE

5—4 EEEEROAEEDEEN - LLEMERM
6. BEEBIZLDIHR

6—1 EEW - EHENSHER

(1) EROEE

(2) BROHEBTKR

(3) 7FoPxy FEEZOFERIKR

(4) A 2n\Y FOFEBEKR

(5) HBEMIROFEHGRME

(6) BEMER FEEE

6—2 EEIOtX

(1) BEXO—TOZEE

7. ABEICBITBETREEIR

7—1 NGO EfnffiE

7—2 EHEEAROESMGIMEGFvLD)
8. fEmEIRE - HAl

AW N =



8 - 1 I\Egﬁ

8—2 &8
8—3 il
FREH
ER

HORTOTE BEBERKRFFICH T HAERNRBRE 28 U SRa s £ B RERR T
(D)% 7 N

1. WEEXOBE

2. REOHME

2—1 FMfEE
2—2 REHME

2—3 FHEDFIK

3. EEFFEOHE

4. BXAR

4—1 FBERNBEEBERXRM

4—2 EEFFHERVNEUNDOEEDER
4—3 ZFEFAR

5. BEXERORYMEL ——XDOHEER
5—1 ZHEFOMNZEORFK=——XLDEEMHE
5—2 HAOREZHBEREDEESHE

5—3 ERMBLREEEDESH

5—4 EEEEROAEEDEEN - LLEMERM
6. BEEBIZLDIHR

6—1 EEW - EHEMSER

(1) EROEE

(2) BROHEBTIKR

(3) 7FaPxy FEEZOFERIKR

(4) A 2n\Y FOFEBEKR

(5) HEMRDOFEHGRME

(6) HW\ER THEER

(7) fhBA%/\— rF— L DEEHR

6—2 EEIOtX

(1) BEXO—TOZEE

(2) HEEM

7. ABEICBITBETREEIR

7—1 NGO EfnffiE

7—2 EEFEAROESMGEMEGFvLD)



8. fm&LIESE - &l

8—1 #Ek

8—2 2§

8—3 #Hill

AREH

EE

FTERFICERE LB SO RIGIE S B TR A TOERIKR

HAROTE 125 AMICHE T B FRERESE)
1. WEEXEOBE

2. ABEOHE

2—1 FMEE
2—2 FREHM

2—3 FHEOHIK

3. EEFFEOHE

4. BXAR

4—1 BENBEEEIRM

4—2 EEFFHERVNEUNDOEEDER
4—3 ZFEFAR

5. BXERBORLMEL=_—XDBERHE
5—1 ZHEFOXNZEOMAK=-——XLDOEEMH

5—2 HAOREZHBEREDEESHE

5—3 ERFMEBLERELDESHE

5—4 EEEEROAEEDEEN - LLEMERM

6. BEERICKIME

6—1 EEW - EHENSHER

(1) EROEE

(2) BROHEBTKR

(3) 7FoPxy FEEZOFERIKR

(4) A 2n\Y FOFERBTIKR

(5) HBEMIROFEHGRME

(6) BEMER FEEE

(7) HARODODAZXLDHEEMR TLEVROMEL
6—2 EEIOtX

(1) #H5HM FROEE

(2) FERANTOFEEIDEM

7. ABEICBITBETREHIR

7—1 NGO EfniffE

AW N =



7—2 EEEAROERNLGEEGF YL UY)
8. fEmEIRE - &adll

8—1 f#&H

8—2 &8

8—3 il

AREH

FE



HAEDHE
1. BiEER

B, EAEBATESIEE (ODA) D& YSEMN - SIFEMLGERESMBLVERDSMIZK S
EFtHHOERICEIT, NGO EDEEEEXDRILEZE>TETLVS, TBANGO EEEEES
Hhl UTF, NEEWSD) (&, BROERERHHA NGO MEFE EETEET 2% - #RRE
£1Ix L TELEHETIHETHY, BFE NGO OEEDTKELIRAF—LTHD,
FTTEEICE NEZE LT 62 EAICHREER 56 BRAZES L, 32 HE 1 HIKIZH VTS 113 #
DEENERE S NIz,

FRL 30 £ TODA IZBT 2 HHEBAR DIESICEDE, NGO OMBEBRIEDT=O,
NEO—REEEL, [STEEICTTNETORMEBERED 5% o&K 15%ITHEFT SN, F
F=ZDHMHREE LT, NGO DEBEXEFZF=FITHAEICL YT FHL (BR) R—XTHEUNIZFHEL,
ZOREZAHRIEL, NGO BHDMEEHELMNTEHI L LT,

AFX—LELTONEDE=ZFE (FHTEE), EEED/ 1Oy FHERY TBARNGO
EEREESMNBEE=BTHEH A K541 UATHA FSA2EW0S) REERT, AFE
Mo NEIZK DERNBXEDE=FFHEN BRSNS,

LEDER - BREZEFEZ, AFBFLUTZEMICERSNT -,

AFEEDOEH
1. AFAEE TEHRNGO EEREESHNBLE=FHEN (1 F>/4 21 (TR->T, 20E-4
FEHITONT, UTOBEMTIHEREZERL, FHMEREEEERT 5,
1) FHESRZEICIRE, HIEZEEZL, NBERUERRATHS NGO IZT 14— Ry
V9952 EIC&Y, NGOBEDHEZHSH L LEHITNGO BXNDENMLEER D,
2) BEOBRZELARTHILIZKY, BR~NOFHAFEEERT,
3) NGO BHDMEFERICAE S AIRIEL, NGO BXEICHT 2ERDEBMREZ{EET 5,

2. &, —REFBEOULFEAREHAFORRICATTEDNK S ITEFRSNTLSONEHEE
AROBERUVIR—TA Y AN GIRAE - 77 5,

2. FHERER
REHADOXRIE, UTD4EHTHS,
E3E =4 EheEAA EHERE
1| 34X SARAQLUERIZE T 5BFREY— | HRZBIT5% 2015-2016,
EX#EEE E 1~3#) 2018
2| IR DI U —FHEREICKDIPELERE | TSV A% —F T | 2016-2018
WEEE FE1~38N0 ER N ATAY,

3| AoRD7 | EERBEERIK (RTTC) (ZH1+15%E | Nature Center Risen | 2017
BRIREHE AV -G rl R &£5R IR
BERIOSIY A (E1EH)

HEBEMKZE (TEC) IZHI+2EHMIR 2018-2019
BEREEFE - FRrlRen £ R IREE
B7oozy kb (E2~34)

4| hoRST7 | ATAMITHET5BFERRESE F | 7—/ILk-EP3> - | 20162018
1~3 FER) SRy




3. EAEME - FIR
AHMlF— Ll B3 F (2021 ) 8 ANLHI4 F (2022 F) 3 ADHEIZ, M K34
VICRBDOTEICTEL, UTOFIETHEEZREL =

(1) AEOEmRERE
NHEEREEIEEE LB L, EBOREAH, FEHE, SHETF —LOBREERFE
EFECEBAEEZERL, F 1 ERARZREL

(2) FHliERZE - BN

HRBXRMBEXE - REHEEEEN D AF L THEAAH, HA RS54 UIR-T, dREE
DOHEZEEL, HAORBEAZER Lz, ChEERIC, HRERDA V2 E1—EE T HE
#IZ, BHREERBET O

(3) FHHERAE : JRtRE
JE—F VR E2—PRMOVYILE D M EBLT, FBEGRESA I E1—EFBLT
ZT0% F20RFASZHEL, RAERREHRS L=

(4) FHEERE : HESEDER~EEREA~DHERE - T4 — /v
IR LT-1BEREEE - /L, HA R34 VICin> CTFHEREERZER L=, RIEIEEE
EZIFLHET N FEBIRENE, EEEFN SERME, 24 Y FERTEERZMERLT.

(5) % 3 EMREIRDFHE~ IR EZEDTR, BERDIEK
F3E (&) BRARZREL BEERITHTIERRMET o1z, BRENLDERZH
FAREETRKIEL, BMEREERLT=.

4. SEREEH

FREF HASHERFEEL 2 —AUTORGTREL, FEHEELT Bk
FRF KBERZIRLY, BRERAOSM - BRI, |MEE~OBE - A2 M&H,

=] K4 HLEH
Ha¥EEHEa AT 1 =28 BERX S ADILEHEIZ BT 5B FREY—E Xg{bEE
(£ 1~3 81
B#ESHEHT 2 | ERK = DI VA —FEREICLEZTELHERERESE (B
~3 FR)
FHE 4T 3 RE HEF FEREEBRIR (RTTC) [ZHF3HEBHMIRERE L

RAWV-FERrREGERRERR 0O~ E1H)

HEBERKRT (TEC) [IHITHRBAMIRRAFFEREL
FERIRE R A FREER OO b (FE2~38)

sHms AT 4 DT4F NAZH | FT7FMIETEBFRRIAEEE (FE1~35R)




BANGO EEREESHHERX FHHEHRESE
SARE [5FADUEMRIZE T 5B FREY —EXREEE] 1l <BE>

HEFEFTEENHERZT SR

B i)

=2 BEE BAUHERFEHt 52 —)
FHmSEMERAR - 2021 &£ 8 A~2022 £ 3 A
WHEREE : SAX

BESEEANY MIT, KiAEE
WEEZOEE - BY MU DERIZEREAY 5 CHW

FAREBDOILEMRIZGEL, EREDZ K BET AR Y —RTIE BFREY—EXZRHE
TEHRENESTHELT, FEEROTFELDORE REUHEFICET HEROE LUVAIHOEE
LR+ THATH, N\ ) RVKEICHHEEFOF ELDRR EMEHIEN, BUFETEIZDEH
STz, BROEFRMETIE, EEMERICNR, EANGREEEELT/ICEESNTE LT, g
FRABFRET—EXFAO-OICERKEEZZ2 T HENEETFEIEN o=, COXLILERN

5, ABEL, RoYU—RIZBT2BFRBEY—EXERIEL, TOMAELIEMT I LEEL,
ILEMIE DT ERR UF ELDRFEIREEZRET S LEBME LTERS N,

$$¥@%ﬁtﬁuwﬁ%#%ﬁbto

(1) BXRFERICE DR

ARERIZE>TRRUENRRE, NLAE U2 —(2EWT, BFREY—ERZIRT H-DDEREH
BOEFIN, ChohFEEIND & ELITHERCERRENE o1z, NLAE U —BAIREE
ETHERL-EHEEICEOSEBFREY—ERZRHL, FIRBEOREEFSC, Y—ERDEIEMA
ELF-EEZAD, A3 22T AANILRT—H— (CHW) 2K LHBFRBICRET HEBBEGEL, g
FROE@AMLE LT, R - BMRER, NVt 52—, CHW ORIDEEL I Shf-C EAFE
BENF, ThoDRER FEERHFICEOT, MRHBICE T 5BFREY—EXDORAE LK
ELTEMLI-C EAD, HRMEICHITHBFRIBY—ERZRE LFBEAEMY 5, &£LV570
D) FERITERSh-EHETE S, SbIT, BREREOALRAE 24— 00EERY MG, #HE
L -EEHR-OCRBEFIEOZEE, ERMBETOHEMEZR - LICL>TRFOMMNFLNI-TE
V— ARSI TEY, FEXEG, BEGRUFELORRRERELEL VS LEEE (1239 )
ERICAITEML TS EEA NS, -, FXROMRE FEIOFTIVMNILADFETTL—ERE
ERFELTRY, EEABALEESPaI 27— a il TS,

(2) BEHRAEHOEHER - BEER

EERMRERBIHEM L-ERE, EEEESEICSHIEICESDTIEG L, NLREVE—, &R &
BB CERMBEREDOEAMEER LI-EFEENMY, oD ANLILEBUICHAZITo-2 L,
HOERNSBLANILETE DG CHREMNGIREET o2 THo-EEZ NS, —A, HIRHKR




ZEELEERE LTI, JARIEADT IV EADESHH 1=,

(3) AREXFEA LEE1 L= NGO EHDIHIE
ABETEBEAGIFKIEL:: AAOMIIE] & LT OFFRICETIEESLEHEELRBELD
EEEFREERC, EAOZENZ LLWVTY ROEELGHEIZAY, Jithd——X (R ->1-XiE%
7212 &, QBARDEDRZAXIETH - ETHDH, ZL DEHMEFREN, BARANBENERESR
HICAYRBHREERE1T o2 &, BEFROTHERZAER(CIER L OTUVWBHE - BEEiT o128 %
L = S5 L2 &(F BRISHT HFARCIFRERLICELAEMLIZEEZ A 5N,

(4) BERALEME (FyLo)
FHEFENFRE - gD ——X EBEEFEZHFEZ, 7YV L AQOFEEICRESLLERERT, BiAE LTH
DTORBH LG FREBICRYVBARLEC L, B8N DB TH - -EEZ S,

EHEREDERIE D RE - %l

<KUY —BRURA —EHRERA~DIRE

(1) #PE - B8 L TULAEB0BE - KRR 5

EHRFAAE - BIRRUALR LU —(2i 5 L-EREB0 S5, BEA BN TEZALMRRT
BB PRSI, BERIBFDFETINLDBE - TMETSBEMTHIHN, hdikiz
BT HRUY ) —BRUR A —EMEEEA, EPRESEELZOEMKRE7+O0—L, DE
SIS UXIEETS & T RELERESBNEICHATEEL AL SHERL TV TEAEFENS,
(2) FROBERKTBOME, B TRETD

CNETHECTHET S NS VR ol T, iEEIMRE DZS OEBMETOHESL V-
F-Ei - ATEASEET D E TICIZERANN S Z ENFREEIND LN D, ABETRATMEOEE
HEICESEERTEIHL TS CHW OALREUA—ICHT BXIE =4 VT 5515186
L, BFRMEICET AERDMEDE SHIRELER S ENEETH D, ANBEOIGHEICHET
BNILREUA—DEEMIZICENTE, B - BMREBORBEREANILRA 22—, CHW ZFEAHA°
BHES L LT, BHEDERE1TS J EMNTENL, HEBLAOBFHRBOHREICERT 2 EEZ 5N 5,
<#3>
EEHEREN D, BENEOEEM OIS~ DE R 88 L - XIEETD CENEE

AEEE, BLHERD SEMBEOIAMEERL, H5ERSROHHSEENEEESO:
LR EREREREHEY, B - SEAECET AHHEY, RRBICLZEZRY VI DEE BER
MBAILRELA—, CHW ETOEERILE EDFEBEBAHAAATL, COLSIC, REEORIZT
BEHEERL, IHREEE>TEHTESL S RNORAZE >I=EHEITS CLEEETHD.

EEDBFREY—EXFIRRLDEHICIE, H—ERBIEITNA T I L RAREDRANTE
AFETIE, TUVERDESIICKY, BERBZOZZLEONILA U2 —2EITHHEEHNTNIE
BUTULVEWESR DR o=, 79 AOESLHIHICENTIE, BEO—EE LT, HHULIIIRHMIT
BOEDIRARDLZRERERES SR NG E LBEET L4 LE LT, BROEBOBE, Elils CBEIFE
DR, BEBEOHBOCEMZTSHEESOREG L, HEORBIZEHEIALREL2—~DT
DERABELEMAAL LT, SLLEIMEOHEBENEFTE D, NLREUZ—BEIRESREILT
HEIERVOREET O FRORE - @b Z2FXRCHAAL I LEE—FETHD,




Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Lao PDR “Enhancement of Maternal and Child Health Service in Mountainous Areas

of Lao PDR” Evaluation <Summary>

|Imp1ementing Organizationj
Association for Aid and Relief, Japan (AAR Japan)

|Outline of the Evaluation Study|
Evaluator: Mana Takasugi (International Development

Center of Japan Inc.)

Period of the Evaluation Study: August, 2021 —March, 2022 = i
A CHW explaining how to bathe a baby
at a village health education event

Field survey country: Lao PDR

|Background and Objectives of the Proj ecﬂ

Located in the poor mountainous area of northern Laos, Phongsaly Province did not have the

environment required to provide maternal and child health (MCH) services. People did not have
correct knowledge or understanding of the health of pregnant women and children or safe
childbirth. The mortality rates were high, as it was difficult to identify and treat women and
children with high risk. The hospitals and health centers lacked medical equipment and
hygiene practice. Therefore, not many local people visited these facilities for MCH services. In
response to this situation, the project aimed to improve the health of pregnant women and
children living in the mountainous area by increasing the number of service users through

strengthening MCH services.

[Results of Evaluation Study]

The project achieved expected results.

(1) Effects of the Project Implementation

Through this project, medical equipment to provide MCH services was installed, operated, and
maintained in Provincial and District Hospitals and target Health Centers. A hygienic medical
environment has also been established. The quality of the MCH services at the Health Centers
has been improved, as the staff members provide MCH services based on the action plan
developed through the project, and the satisfaction level of the service users rose. The MCH
activities by the Community Health Workers (CHWs) are sustained, and the understanding of
MCH among the community people has been enhanced. The coordination among the Provincial
and District Health Offices, Health Centers, and CHWs has been strengthened. As a result, the
number of MCH service users in the target area increased during the project implementation
period. Thus, it can be concluded that the project objective of strengthening MCH services in
the target area and increasing the number of users was achieved. Moreover, the Provincial
Hospital and Health Centers said that there had been cases where the lives of mothers and
children were saved thanks to the medical equipment provided, the clarification of emergency

transfer procedures, and the increase in childbirth at medical facilities. Therefore, this




evaluation study presumes that the project has contributed to achieving the project’s overall
goal of improving the health of pregnant women and children. In addition, the project’s effect
has been sustained to some extent even under COVID-19s influence, as the activities
introduced by the project and communication between MCH-related stakeholders are

continuing.

(2) Contributing/Hindering Factors

The factors that contributed to the realization of the project effect were that the implementing
organization emphasized the proactive engagement of local stakeholders such as Health
Centers, hospitals, and health offices, and these groups actively cooperated. It was also effective
that the project provided comprehensive coverage from the provincial level through to the
community level and connected them. On the other hand, the factor that hindered the project

effect was the difficult access to the target villages.

(3) NGO-Specific Values Unraveled through the Project Evaluation

The “NGO-specific values” the implementing organization demonstrated in this project
included: 1) cooperation tailored to the local needs in the aera where the access is so difficult
that other agencies rarely operate, based on the rich experience in Laos and trustful relationship
with the Ministry of Health; and 2) visible “assistance with a human face” of Japan. For
example, many project stakeholders commended that the Japanese staff members actively
worked in the target area and prepared the activities that were easy to understand for local

people.

(4) Aspirational Efforts / New Challenges Taken on by the NGO
AAR ambitiously took on the challenge of implementing the organization’s first major MCH
support project in a remote area that is extremely difficult to access, responding to the local

needs and requests.

[Recommendations and Lessons Learned From the Results of the Evaluation Study|

<Recommendations to Phongsaly Provincial Health Office and Phongsaly District Health
Office>

(1) To follow up on the repair and replacement status of broken equipment

Some of the medical equipment provided by AAR to the Provincial and District Hospitals and
the target Health Centers are reportedly broken. Each facility intends to repair or replace these
items through its budget. It is vital to ensure that these items are available for proper medical
services, and the Phongsaly Provincial Health Office and Phongsaly District Health Office that
oversee these facilities are expected to follow up on the status of repair and replacement of such
equipment at the regular meetings and other occasions and provide support to these facilities

when needed.

(2) To continue, promote and disseminate health education activities for the people in the




community

In areas where it has been common to give birth at home, it is expected to take some time before
new behaviors such as receiving antenatal care and giving birth at a medical facility become
widespread. Therefore, it is important to continue monitoring and supporting the Health
Centers and CHWs implementing MCH services and promotion activities on the ground, based
on the action plan developed and the knowledge gained through the project. Moreover, if the
Provincial and District Health Offices can disseminate the knowledge and practices to nearby
areas that were not the target of the project, it will further contribute to improving the mother
and child health of the province. Not only the Health Offices but also the target Health Centers

and CHWs of the project can perform as lecturers or resource persons in such endeavor.

<Lessons Learned>

It is important to design a project with the sustainability and dissemination of the project effect

in mind.

The project emphasized on the proactive engagement of the local government organizations
since the project’s formulation. Upon provision of the medical equipment, AAR and each medical
facility made an agreement that included the responsibility of their maintenance. Also, the
project included activities such as training on the use and management of such equipment,
monitoring by the Health Offices, and strengthening the communication and coordination from
the Health Offices, Health Centers, through to the CHWs. As these activities have shown, it is
essential to design and implement a project with a long-term perspective by fostering a sense of

collaboration among local institutions so that they can take ownership of the project activities.

To improve the use of MCH services in remote areas, it is important to improve access in

addition to strengthening services.

In some Health Centers, the rate of antenatal care and the number of births at these facilities
did not increase so much due to poor access. If a similar project is planned in areas such like
this, it may be an option to add a project component to improve access, such as repairing local
roads or bridges and securing means of transportation including vehicles. In addition, the
project could establish a village fund that provides subsidies or loans to be used for travel
expenses as part of the project or in coordination with local governments or other funds such as
the Japanese Grant Assistance for Grass-Roots Human Security Projects. Further effects can
be expected in improving the use of MCH services by including such components to boost access
to health centers in a way that are suitable to the local conditions. It is also a good idea to
incorporate into the project the development and strengthening of the means for health center

staff to visit remote villages for child delivery or antenatal care.
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Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Lao PDR “Gender Equality in Secondary Schools (GESS) Project” Evaluation <Summary>

|Implementing Organizationj

Plan International Japan

lOutline of the Evaluation Study]
Evaluator: Ryo Sasaki (International Development Center of

Japan. Inc.)
Period of the Evaluation Study: August, 2021 — March, 2022 — .
Field survey country: Lao PDR Weu_mamt?ﬁgﬁgift dormitory

[Background and Objectives of the Project]

Located in the mountainous region of the northern part of the country, Pha Oudom District in
Bokeo Province is the poorest district in the province. Out of the 73 villages in the district, 54
villages were classified as poorest by the government. Since most of the students must leave
their parents’ homes to attend secondary school, and the secondary schools do not have
adequate dormitories, they were forced to choose between living in poor conditions in the school
compound or giving up on enrollment. In the district, the culture of favoring boys in education
is deeply rooted, so the number of girls attending secondary school is smaller than that of boys,
and some female students dropped out of school due to gender-related issues in the educational
environment, such as inadequate school facilities and discriminatory treatment. The purpose
of this project was to make the educational environment safer and more gender-equal in all 10
secondary schools in the district (11 from the 2nd year). This project implemented 1) the
improvement of the educational environment to be more gender-friendly (including
construction of student dormitories in three schools), and 2) the promotion of gender equality

and human resource development.

|Results of Evaluation Study{

The project achieved expected results.

(1) Effects of Project Implementation

This project has realized its project objective, which was to make the educational environment
in the 11 target schools safer and more gender-equal by achieving the following two outcomes:
1) students in the three target schools become able to use gender-sensitive educational
facilities, and schools learn how to maintain and manage the facilities; and 2) gender equality
initiatives are implemented in the 11 schools. The students who moved into the new
dormitories can now enjoy school life in a safe and hygienic environment, and even in schools
other than the target schools for dormitory construction, they felt that the educational
environment have become more gender-equal than before, through for example, separating the
toilets and dormitories into male and female areas and installing locks. In the survey on the

awareness of gender equality, there was an improvement in the perception of gender-equality




among the male students and a significant increase in the number of female class leaders.
Furthermore, it can be said that the project contributed to the realization of the overall goal of
the project, "to spread gender equality in secondary schools in the target areas so that more
girls can receive secondary education in an improved environment." In the target areas, there
was an increase in the number of students enrolled in secondary school and a decrease in
disparity in the promotion ratio between male and female students. In addition, this project
has taken into consideration the sustainability of the project effects by including activities that

each school can do within its original budget and time in the School Development Plan.

(2) Contributing/Hindering Factors

Many people involved in the project pointed out that the contributing factors that influenced
the achievement of the project objective were the frequent visits by the NGO staff to the target
schools, building trusting relationships with teachers and students, and the use of teaching
materials and activities that were easy for local people to understand. In addition, this
evaluation study found that the implementing organization has been active in the target area
for many years, and it has built a solid base for enabling them to implement flexible activities
in remote areas. On the other hand, gender awareness and attitudes were strongly influenced
by the environment and culture, and they made it difficult to change the attitudes of some

students.

(3) NGO-Specific Values Unraveled through from the Project Evaluation

The "NGO specific values" demonstrated by the implementing organization in this project are:
1) it made pioneering efforts based on the organizational policy of promoting gender equality;
2) the staff visited the sites directly and carried out detailed activities; 3) it went into areas that
are difficult to access and provided an “assistance with a human face” of Japan; and 4) it

partnered with Plan International Laos and utilized their long years of experience in the field.

(4) Aspirational Efforts / New Challenges Taken on by the NGO

In a situation where there were few gender experts in Laos, it was an ambitious effort for the
implementing organization to conduct this project, its first project focusing on gender equality
in Laos, through trial and error. It was also aspirational that it emphasized accountability and

conducted baseline and endline surveys.

|Recommendations and Lessons Learned From the Results of the Evaluation Study|

<Recommendations to Plan International Japan>
Since both the baseline and endline surveys are substantial and have succeeded in presenting
convincing evidence, it is recommended that this practice of baseline and endline surveys

should be continued.

<Recommendations to the Provincial and District Education and Sports Office>
As confirmed in this evaluation, since it takes time for all students to change their gender

awareness and behavior, it is important to follow up with each school so that they can continue




gender equality training and awareness raising activities. In doing so, it is desirable to target

not only teachers and students, but also parents and the community.

<Lessons Learned>

Long-term and comprehensive support is needed to promote gender equality.

In order to promote gender awareness and behavior change, it is important to have a long-term
vision of the project and describe how far the project realistically aims to achieve within the
scope of the Japan Grant Assistance for Japanese NGO Project. Since gender awareness is
greatly influenced by family and community awareness and economic conditions, one
suggestion is to incorporate further awareness-raising and livelithood improvement activities

targeting students' families and communities when conducting similar projects.

Sustainability of the project effects and ripple effects can be expected by aiming for the project
outputs to be adopted into government activities and curricula.

In the case of projects that aim for awareness and behavior change, such as education, gender
and the environment, the project plan should include 1) promotion of trustful relationships
with central government officials, 2) involvement with them from the initial stage of teaching
material development, 3) demonstration of the effectiveness of the project, and 4) aiming to
have the project's products used in formal curricula and teaching materials. They will increase
the possibility of continuing the project effects after the project completion and expanding it to

other areas.

The need to continue to provide a combination of hard and soft aid through Japan Grant

Assistance for Japanese NGO Project

This project was implemented through a good combination of hard, or infrastructure
component, such as construction of student dormitories and water supply facilities, and soft
component, such as the training for facility maintenance and management, gender education,
and awareness-raising. It can be said that this kind of mixed assistance is an advantage of

Japanese aid compared to other donor agencies, which often provide only soft-type support.
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Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Cambodia “The Project for achieving a sustainable living environment through practical

environmental education in Teacher Education Colleges!” Evaluation <Summary>

|Imp1ementing Organizatiorﬂ

Nature Center Risen

|Outline of the Evaluation Study|
Evaluator: Yukiko Sueyoshi (International Development

Center of Japan Inc.)
Period of the Evaluation Study: August, 2021 — March, 2022
Field survey country: Cambodia

Environmental education class on
observing nature in the schoolyard

|Background and Objectives of the Proj ecﬂ

In Cambodia, the rapid economic development was causing environmental problems. To

address these problems, it is important for people to gain correct knowledge of environmental
issues and to actively engage in environmental conservation activities. However, the country
has experienced an education system collapse during the Pol Pot regime in the 1970s and faces
problems such as a shortage of schools and teachers, and a lack of infrastructure and skills for
teacher training. Therefore, it was necessary to train human resources to promote
environmental education. This project was implemented to develop human resources and
systems for environmental education at the Teacher Training Colleges (TECs) in Phnom Penh
and Battambang, and the Pre-School Teacher Training College (PSTTC) in Phnom Penh.

[Results of Evaluation Study]

Due to the Covid-19 pandemic, the educational institutions in Cambodia were closed and project

activities were stopped in the third year of implementation, but the project switched to new

activities such as online training. Overall, the project achieved expected results.

(1) Effects of Project Implementation

Throughout the three years of the project, instructors were trained at TECs and PSTTC,
teaching materials were developed, facilities and equipment for environmental education
classes were provided, and a system for implementing environmental education was
established. Under this project, an environmental education textbook, instructor's guide,
students' supplementary book, and children's picture book (Kamishibai) were developed. These
were approved by the Ministry of Education, Youth and Sports (MoEYS) and distributed to
teacher training schools and other institutions in the country. As part of this evaluation,

interviews were conducted with TEC students who attended the environmental education

classes. It was found that the students recognized the importance of environmental education

1 The original project target organization was two-year Teacher Training Colleges for lower secondary school, but in the
first year of the project, the target was changed to four-year Teacher Education Colleges. In the third year of the project,
the Pre-school Teacher Training College was newly added.



and were willing to practice what they learned at the primary and lower secondary schools
where they were assigned as teachers. Based on these results, it can be expected that
environmental education will be implemented in teacher training schools and primary and
lower secondary schools in the future. In addition, this project succeeded in introducing
environmental education as a compulsory subject in the TEC’s syllabus. Therefore, even after
the project completion, the environmental education classes have been conducted by using the
teaching materials developed within the project. According to the students, by learning the
environmental education introduced in this project, they not only gained knowledge about
environmental issues, but also became more interested in the surrounding nature and learned
about actions that everyone can apply to protect the natural environment. Various positive
impacts were reported in the interviews, indicating behavioral changes such as the use of eco-

friendly bags, the selection of reusable materials, and electricity and water conservation.

(2) Contributing/Hindering Factors

This project did not simply apply the existing environmental education program conducted in
Japan to Cambodia. The nature, biodiversity, and culture of Cambodia were investigated
carefully, and the training and teaching materials were developed to reflect the findings. The
smooth implementation of the project was probably due to the fact that both MoEYS and the
implementing organization shared the same vision for preserving the natural environment and
culture of Cambodia through environmental education. On the other hand, because of the effects
of Covid-19, some training of environmental education instructors was switched to online, but

activities at eco-schools were forced to stop due to the lack of internet access.

(3) NGO-Specific Values Unraveled through the Project Evaluation

"NGO-Specific Values" in this project include: 1) MoEYS and the Nature Center Risen were
committed to activities under the same vision; 2) the implementing organization started this
project by utilizing the results of its previous projects in other provinces of Cambodia, and 3) the
project plan was changed flexibly to adapt to the needs of the Cambodian side.

(4) Aspirational Efforts / New Challenges Taken on by the NGO

The project also actively engaged in activities that were not included in the original project plan.
1) During the project period, the school textbook revision process was underway in Cambodia.
The Nature Center Risen prepared topics/columns for environmental education to be included
in the new textbooks and submitted them to MoEYS.

2) Despite the transition in the teacher training system from a two-year teacher training school
to a four-year college at the beginning of the project, the implementing organization consistently
focused on introducing environmental education into the curriculum to ensure the
sustainability of the project.

3) After the completion of the project, the implementing organization is working on a new project
with the Ministry of Environment to conduct awareness-raising of environmental conservation

activities for the public.




[Recommendations and Lessons Learned From the Results of the Evaluation Study|

<Recommendations to MoEYS>

The teaching materials developed by the project are already distributed to other teacher
training schools, but in order to be properly implemented in actual environmental education
classes, it is necessary to consider follow-up measures, such as dispatching TEC environmental
education instructors to other teacher training schools for personnel training, or conducting
open classes at TEC.

The TEC instructors are responsible for teaching environmental education classes in addition
to their original subject, and some instructors have expressed the need to reduce their workload.
It is recommended to review the staffing plan and consider assigning instructors who teach only

environmental education, as necessary.

<Lessons Learned>

For education projects that aim to introduce new subjects, it i1s important to include the

introduction of curriculum and syllabus in the project's scope

In the case of educational projects that introduce new subjects, the project activities should cover
not only human resources and teaching material support, but also the introduction of new
subjects into the educational system such as the curriculum and syllabus. This will improve the

sustainability of the project.

For projects that include awareness raising activities, it is important to plan how the activities

will continue after the project completion

To raise people's awareness and change their behavior, long-term and continuous actions are
important. It is necessary to consider new projects using new funds before the end of the project,

and to identify local partners and handover activities in the project plan.
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Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Cambodia “Improving Maternal and Child Health Project in Takeo Province” Evaluation

<Summary>

|Imp1ementing Organization|
World Vision Japan (WVJ)

lOutline of the Evaluation Study]

Evaluator: Veronika Kutics (International Development

Center of Japan Inc.)
Period of the Evaluation Study: August, 2021 — March, 2022

Field survey country: Cambodia Mothers and care-givereg how to
cook a nutritionally balanced meal with

local ingredients

[Background and Objectives of the Project]

In Takeo Province, which is located in the south of the capital Phnom Penh, the mortality rate of

infants and children under 5 were higher than those of Phnom Penh. While many local residents
in Takeo are engaged in agriculture, in recent years many mothers leave their infants to their
grandparents and go to work in the city areas, which led to infants being raised based on old
customs, and it is considered one of the reasons behind the high rate of malnutrition among
infants in the region. In addition, due to lack of budget, health facilities could not provide
sufficient home-visit medical care to villages, access to safe water was limited, and the Village
Health Support Groups (VHSGs) that connect residents and medical institutions was not
functioning fully. For the purpose of improving the health condition of pregnant women and
infants in the project area, consisting of four districts or 290 villages, the project carried out
capacity building of health facility staff and the VHSGs, and educational activities on maternal
and child health, nutrition improvement, and vaccination of infants. Also, water and hygiene-

related facilities were supplied to the health facilities by the project.

[Results of Evaluation Study]

Overall, the project achieved expected results.

(1) Effects of Project Implementation

This project provided training on prenatal and postpartum care, Baby Friendly Community
Initiative, nutrition, vaccination, etc. to the staff of two Operational Districts, 26 health facilities
and the members of the VHSGs in Takeo Province, which improved the quality of maternal and
child health (MCH). In addition, the Community Health and Nutrition Box (CHNB), through
which the villagers can borrow transportation expenses to the health facilities, were introduced
in 217 villages, and the access to MCH services was enhanced. Furthermore, Mother Support
Groups (MSGs) were established in 189 villages, and they carried out educational activities such
as nutrition, breastfeeding, and the importance of prenatal and postnatal health care, which led
to the enhancement of the residents' knowledge on MCH. In the villages where the infant

malnutrition rate was particularly high, the project also implemented a nutrition improvement




program, and the nutritional condition of infants was bettered. Moreover, the provision of water
and hygiene-related equipment to the health facilities ensured sustainable access to safe water

at these facilities.

These activities resulted in the improvement in the rate of prenatal and postnatal screening and
the rate of infant vaccination. The proportion of infants who received the correct treatment at the
onset of diarrhea and the proportion of mothers who took iron and folic acid after childbirth
Increased significantly, and the ratio of malnourished infants decreased. From the above, this
evaluation study concluded that the project objective of "improving the quality of MCH services
in the Operational Districts of the target area, increasing the number of users, and reducing the

malnutrition rate in infants aged 0-36 months" has been achieved.

Furthermore, through this evaluation survey, it was confirmed that the number of deaths of
pregnant women in the target area after the project decreased, the VHSGs are continuing their
activities, CHNBs are still in operation and there is a case of CHNB implementation outside the
project area. From these, it is presumed that this project contributed to the realization of the
overall goal impact) of "improving the health condition of mothers and children in the target area

and reducing the maternal and infant mortality rates".

(2) Contributing/Hindering Factors

The factor that contributed to the realization of the effect of this project is WVdJ’s knowledge of
Cambodia’s health system, and its broad network with related organizations, which led to
obtaining understanding and support from all levels of government institutions, including the
Cambodian Ministry of Health, the Takeo Provincial Health Department and the Provincial,
District and village administrations. On the other hand, it is considered that the COVID-19
pandemic that started after the end of the project had a significant impact on local health services

and hindered the realization of the overall goal (impacts).

(3) NGO-Specific Values Unraveled through the Project Evaluation

The “NGO-specific values" demonstrated by WVJ in this project are: 1) supporting not only the
providers of MCH services but also providing educational activities to the residents, resulting in
a comprehensive improvement of the health condition of mothers and children in the region; 2)
building the project on WVJ’s many years of achievements and experience in the project area; 3)
implementing community-based activities led by the VHSGs and MSGs that consist of villagers,
such as educational activities for residents and operation of the CHNBs; and 4) The Japanese
project manager actively visiting the project site and providing an “assistance with a human face”

of Japan.

(4) Aspirational Efforts / New Challenges Taken on by the NGO

In order to provide effective assistance, the project covered not only a part of the Operational
Districts but the whole of them, covering a wide area of 290 villages, which was a challenging
effort for WVJ. In addition, WVJ contributed to improving the presence of Japan locally through

the production of videos related to the project and the active promotion through social media.




[Recommendations and Lessons Learned From the Results of the Evaluation Study]

<Recommendations to the Provincial Health Department and Operational Districts>

Regarding the various trainings for the health facility staff conducted in this project, regular
trainings and follow-ups are desired to maintain the quality of MCH services and to further
1improve them in the future. In addition, some staff members reported that while the number of
users of the health facilities has increased through educational activities provided by this project,
the number of staff at health facilities has not increased, and they face situations where it is not
possible to deal with multiple births at the same time. As the number of users increases, it is

advisable to consider reviewing the personnel system.

<Recommendations to WVJ>
To ensure the sustainability of the project effect, it is recommended that the local staff of WV
occasionally communicates with the local organizations to see whether the above-mentioned

follow-up trainings are implemented.

<Lessons Learned>

An assistance which utilized the existing local systems and enhanced the effect by adding unique

elements

In this project, trainings were conducted in accordance with the existing manual of the Ministry
of Health of Cambodia. By carrying out assistance in the form of utilizing the existing system of
the target country / region instead of bringing in new modules, the counterparts were able to
perceive the issues of MCH as their own and take ownership, which can lead to the sustainable
1mplementation of activities, even after the project has finished. Furthermore, the project
succeeded in enhancing its effect by adding unique activities that can be carried out by the
community, such as the establishment the CHNBs and the implementation of the nutrition

1mprovement program which are initiative peculiar to World Vision.

Betterment of health condition by combining nutrition and hygiene improvement
Through the nutrition improvement program implemented in this project, the importance of

combining nutritional improvement with creating a hygienic environment was pointed out.
Carrying out nutritional and hygiene education can result in the prevention of infectious diseases

and healthy development of children, furthering the improvement of children’s health.
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