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E$® 5-2 BI04 5.4 (UK ACT) DFHMED#24EA (—EpHE)

Unpacking UK ACT's Impact on Incentives and Behaviors of Key Actors

Reduced Incoming money | Reduced facilitation of | Reduced Outgoing money

Behaviors laundering, bribery and money laundering, bribery laundering, bribery and
corruption by PEPS and corruption by Uk Agents corruption by UK Companies
Opportunities I Increased Bet‘l.'erl.ln:lerstandlng of AC Decreasd Financial (" Reduced Public Tolerane |
% Mot Reputational Risks Laws Reward for Corruption
otives
- ° UK Companies (UK Companies ] [ PEPs J | Nigeria ),

asset recovery: restrained,

Increased post conviction ‘
confiscatd, returned

‘ Improvement in civil ' Better Understanding of AC Laws

asset recovery
' UK Companies
Ferceptlan of ngher Chance of being caught ‘ Increased Prosecution
| CicCompmes ] irs B e
| Higher Sanctions (UK,BA, UWOs,etc.) |

Capacity of ICU and other key UK Agencies Improved

Incentives

Incentives

" Increased Action to Fight Corruption .
International AC
Community

| ‘ No Change - Positive Change Modest Positive Change

"Evaluation of the Impact of the UK Action against Corruption Programme (UK ACT) and predecessor programmes

during 2006 - 2020 Final Evaluation Report"
Figure 12: Evaluation Findings on Changes to Incentives of UK companies/nationals and PEPs

HiFfr: IMC Worldwide. (2019), P.37
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Fbegtlar Thar-German disbigue on energy transition

1 | Elaboration of a strateqy to strengthen the development of
| renewable snergies and enargy sfficiency
' [Fditicﬂ dialogue between VMUB and MoNRE

Support to the Office of Naturel Resources and Emvironmental
! Policy and Planning in the coordination of international donors

\CC

r—EI'fanmanass of the Thal Climate Change Mastar Plan

{CCMP) and Climate Change Strategy strengthened through
their integration into the devalopmeant plans of 17 Thai
kprminces and 32 municipalities

"

A

' Development of policy recommendations |

Capacity buikding for slaff of oraanisations that support elimeats

| | hange project

i [ Awareness raising and use of participatory approaches to combat :
climate change :

:. I[‘.mperatlon with international partners l.:

( Development and implementation of *Clean Air Plans” ]

;I, Development of a Stendard for In-Company Trainers in ASEAN
countrias

Development of curriculum and training measures (Master Trainer
Courses, In-Company Training Courses)

Orgamsation of dislogue platiorms and discussion rounds with |
relevant German ministries

Faciltation of dislogues between different state and non-state |
stakeholders involved in vocetional educetion

%, | on CC mitigation &nd adaption connacted

E Rale of private seclor in the provision of vocstional education

+ \atrengthenad J
- Regonal senderd for vocatonel ecucation esiablshed |
[ Regional standard integrated into nebonal Thai syslem for ]
 Lvocational educafion

[ Wide range of compatencies of Thai and regional

| stakeholders strengthened: communication and leadership,

rSymalnjens increased through the alignment of all German IKI-
financad project activities with the goals of the CCMP to
| Inerease synerges

[Inlar—ministarid coondination on CC sirengthened

Wafional, provinciel and local development-based sirategies

[New Thai Cimate Change Sirateqy and implamentafion ) ,
/| guidedinas forms the framawork for an effective approach to

r h.. A

astablishment of & demand-onented, effective In-Company
fraining systam (o supplemant in-sehool education)

management, consulting, social compatence ee.

. Systam of vacalional educalion stangthened trough the ", |

J Dmeninatlon aof clean production tachnology tools to 500 SMEsS |,
in the automofive indu :

Support o raised productivity of SMEs in at least four agro- .
industrial sub-sectors |

1 [Inurausad annual exports of agriculiural products fulfilling

intarnational standards are increased 1
Introduction of infemetionaly recognised standards and fested ] |

with SMES.
Prometion of woman in managemant roles

! [Condueting of Capatily BUlding measures and IFaining courses
1 | for TICA officials

[Transler of know-how betwean Germany and Thaikand

[ Development of imﬁtu_tinnalizod approaches to trilateral North- ]

', [Initition of cooperation agraement. (Mol) betwean Thai and / L
1E e te fn stitutes =

networked, nationally coordinated system and provides
efficient senvices which are benchmarked with international

Private sactor and slate insfitufions are strengthenad in their
ahility to enhance the framework conditions in the areas
eco-efficiency, renawable resources, ranawable anergy and

m@m

Supgly and demand for state and private BDS and finance
senices for innavation and technology, particularty in the
area of eco-efficiency, are improved

“(mprovad capacity ragarding project design a
preparafion, project management, and project monitoring
and avaluation
Methods &nd Instruments for me conduct of trilateral

Fmeci 5pecrﬁc uulcomes infarget countries, e g value
chains enhanced; Good Agriculural lelem {GAP)
established; mie; TES0UICES marrageynent improves,

Hiffr: Deutsche Gesellschaft fiir Internationale Zusammenarbeit. (2017), p.30.
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SR E BRI T . T EDRBREBEZLEE I L-ODEXRMBMAOHEEHEL K
HBHELD,

oHERFETIL (econometric model) Z AL N=5 4T
HERBFETILEHAVCODAOREMRLGEEN T HHE, FTERFETILEL.
REERETIVICHEOHI T —2EERAL. B2 OBRFRZOHBEEKERRZRIZOWN
THEAMFEZFANTHKELI=B D3,

0 OFIL—L@TCAHIL-TU—LT—)) LT EMFEERESEIOICAVLNIERFRTHY. Z<LDHE.
TOCz IR TITHh RS,

31 DAC Evaluation and Aid Effectiveness No. 6 — Glossary of Key Terms in Evaluation and Results Based
Management, 2002

2 B/AM.RFAE. ROBER. BFFAE 3 k. HLHE. 1998 &

B BHREFLABCRMAARS . BERFHEOTIRERE ~ F -7 AT LEB#ELT~. 2000 &£

34 HJ:

® E/RAM.RFAE. ROBER. BFFAE 3 k. HLRE. 1998 &

36 HJ:
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oA/ Y gE{l (impact evaluation)3’

EEXIRERKICHELLEER (AN IMN ERBICRET L5 EFiE. BE. BX
DHRIEIBRUNDERICEEZEERITHEZZAOND-O. EXEDAIU /NI NEIEFEIC
BIET D=HICIE. BEMNEBINRRE, RICEENERSIN TGN I2HZEDIK
R (REBEMIKR . Counterfactual) EZ LT HIEDNDELELD, ARDEFENEEN
TWARREHAESFXNRETIHFEFETIE. COLBEITSIZEEXBZ TIEELA, T—2UR
£EZIT XL, AP ORBRBFZOFZZAVTEHEZ/TI LT AN ER D EFHERRL.
BEI[CI O THoIN=EILE LY IEREITIBET 52N EEE LD,
XIZTRWLWLNDIU NIV RABIIIBRICE > THoEIN-(FEBRITRFT HIL
NDTESL)EIL1FBL. —RWAEEERFTMBSLTHLWLGNRTWS I\ (TEFRFEFEE
~DEBMEEWVOIEEDRIRMHMED &FT LE—BLEL,

3 FatE(A 1IN ERIBFE

FREBMOTIO-LARNILADAUNNILEEDESIZAZMNZDWNT, THBE-TOT 5
LEHEFE—FIBAH AR EEH — | (FASID, 20044F) S &5tk T 5,

(1) [BEXRE (Hierarchy Tree) {3 %,
<HM>HEARICEZTNDIETOEE(TOCIINEFTNFID EKNLRAETER
BiEL. FHEx R (TRIT S L) DEEEGEFIRET S,
<FIE>
D FEARTHAIREEIEITOTSLIZETNIERNEERLRZ AN YT,
Q@ TNENOEKRMLTRBEIEE,
@ TNENDBEDMEMITE. REZSOCEEHAMOMEBTERVEERLIZED
. E2RBENBME TESESIC. BREE(HTI)—IE. ETTILF—IE)LI=RE
DR TR,
@ BEL-EERRARZFERELEDR,
< FHHlfERR >
D BRRRIOVLEMS
AR ENEHOTOD IR EBESOIEAIC. TOLABEZRIETIDILES
TRV, BELMNSET T, FBRERCEANLZEZLBHARTENMESEIZN. £
BREEEOTEZEELC, SMEXNREBEICL. RORTYTTHLIREBEREER
DEFEETIDONEBREEBRDBEMTHD.
@ BRRRERDER
BEOEHPCEAREOERGEFEIC, HENRDOBERISBEBRRZEZ/ERT 5.
BN, TV BEDRFEY IrEFE T, IEEHEES . THEL . 7O Hk
£21. 170 O BAE) T LEBEIGEF . BIITANT S, EE. T—2X—X &L
Tl ROBHEBELOTVD ., HEQOBEFBRCEARBEIRETH-OICIERR DR

37 JICA AARYHRD A > /3o EREIZ DU TIE http://www.jica.go.jp/activities/evaluation/impact.html
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HEEY T,
@ KRREERDIY
BERRIE., TENROEBE£E. FTHREREOREAEZTIERBLILE-EDTHS,
ATFT)—EDEEBDAEHEELTIE, TTBYEER IDOTRF—LF IBRENEZDND,
@ FEEREDEH
ERRARICIXRAELTEMGERNEENSIMN., TR LUMNZEH, HEBDBEMEFE ST
FEINTLSDMEBICEIFELBNIL, FNEHEAANTHLE., HERRTEE
BiRRAEERT DEICSE LS,

(2) SRIEZBE (Logic Tree) Z{ER T 3.

<BM>FHHEXRICEFNIAIETOEX. FHEFE-—BHHWIORATEREL, 241
BARRELTEBEEL. BARDENE MREZRIFZTARME. 70-LRIILTOIKROH
BLOBDMEBMLGHEEEZRALNIT S,

<FIE>

D BERZRRICEZENILTOELEOTIOCIVNEE. NEEHMEL, FICHERS,

@ 2 EE(BXRBE. v7ALNILOBELGE) ZHFEERCEREORERZIREL.
R EGIICERRE.

@ £7OCIMDEEPAHAERNIS ., REFHICEVWV-HE~ADHKEMNREEEZ. T/
B #Z (Intermediate Objectives) # X E. TN, TAD IO LI BEENSE IR
55120, FEXOTYTRILEMZE >LDIE. ZOBMOTICRALY IL—T
ELTERE., PRIBFRITEHRDOLANIVIZESIELH D,

@ 7oz IrEE-FHEBEZE(LEBEE) —2AEEN FE-BNIORERBEZE
DFIIHREFEBEZRRYIRL REIZFEEDH D,

® BELE-ZRICOEMEHRE LR,

< EHilifERR >

O wWEREHOLEMH
WERRIE., FHERROBELETE. BN —FEILVSHREBRTHASHE.
ERMLBBERELITOTSLARRELTEEBELEZLDOTHS, HEBMLZERICE
BLTHLTET  SFHELLGWERN D -EEIZ. ZOREELRDF0OTL, /E
REMERICEKY . BUERAR. TOVSLAERELTHR. EBXOHERR. 8FXED
MBEDOLLEZBESMNIZLPT LY,

@ 2% BE. PEBEEDKTE
HRERKO—FBLOEAICIE. BRBEZEFEITOISLBIZELLS2AKBIZIEE
EL.COTICTHH—FERIEVSHEBREZLI-RRZEES, 2KRBEDOTIE. &
DR—RBRBEH A DINT BHITHEEIEN SN,
F- [2ABREILEEXE. ZTHHNEOBICXFEBEBIZHRTET 5, [P BZ ] (LH
[CEHBREINDILEEHYBS. BENSREGE. TXD(PDMIZHITH) LB
EHTFREBEZIZRETIEDOENILZYFS,

@ TEM—FERIDOHEREK
WRERRKIITBEN—FRIEVSHERRTRYI->TWS, —FBTOTADIIMA
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IR EGDTIO-LAIVIZELSET, hEMZERTOIENTE,

B) T IINDAVINGERBZEL-LRIIVEREZRT D,
<BM>HERFIZEWTEZTAD I FEOAV/INIDEDEEEDLANIILETE
ELMIZERELT 5,

<FlE>

D HERRDOBLANILOBEITHEEZREL. TOHBERT T —IFIRE,

@ T—ARIZKY ., BLRNIIZEITHKRDEL (HE. EiF. BILEE)#BIE,

Q HREZHDEIDLDTODIIFOFHLRILALS EEDLRILIZHEA R R LM

ENEREL-T—2PEBREBEBOANAEL—LRENLIERET S,
< BHmfRER >

@ IEEZRTEOBHEMN
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HRBRERLIELIZEY., BELRNILDIKRDELZIBIET ST HE,

@ PDM¥TOP YR EEFERDER
TOCHRBELRNILMS ERBEELANILDO A2 /39K E, PDM (Project Design
Matrix) DRIEBOTOD I EEHEOFE RN SEHAIFEIX#RT S, TOPHMEHET
B (B REE) $AUN\IREFNIE, OB EEERL-% T, LI
HEEANZETSRIAAEDEIDTULY,

Q JiFAETOHER
SHIZEMADAUINIMNEAFE 22— ST HMABT THESE, v /0 LA)LOFRE
BELANLIZBEWTIE,. 7ACIINDOHEIEEDMIBIZRESNIZY., 52D —EF
DANDHRIZESNTF-YTEHEEHYEFD,

@ A INIFDEELANILDFERR
HRDEBZEHDANINDEEEZHERTELIHAETELGVRHRRZRIED S, 7]
BEGLRIEBRE LIC ENSA VNI EHERTELE D ETELRVE D DREIZEEESILY
T.H\ENIZE MY 5T S,

63



BERROA A—D

BEDODA
Hintah HikEREBND EREEMND

7 = i 7 7 =
=] [=] =] o o [=]
o o v o o =
a a2 bl ol o a2
k k b k 3 k
A B c F G o

REREDA AT

JtJ J JCJtJ

Fodzy FLAR
(PMOFOL Sy FEELAL)

64



[SF&H 7] EEFEMICETSIEREEDHR RO FRIF - HHRNEFER(BEH)

20204F FEODAZHifi I &% D ODAFH I = 4 (B Bl 31 ifl) L E 2 — EE R F AT 5

Mz&6-1 [FAFREDOR AL Dl DFRF - FRINEFER (SEH)

AR (F=FHFE) 17 fp.32~34 & YR #%

S

REEIE B

TEHIR - HFRINEF R

XHkEH&E

ABE 21—

ZE%

1. BRD LEBEREDES

-ODAXHE .. EFFt5 K

-EREREBAAE (IBEREBGE. BEMAHEET) . EXE
FHETIE

- B E O E R 5Fifh

-NRBREEXE

- B FFBAFEIE RN (ODA) BRI T—42% (N B E) R EERFMR
-BURGEICET HE

EH RIS R—s3— (JCAP)*
-HFE~NOXEAHZRELEZEEOXE (RO FiaiE , JCAPIERL
NoFEHIFBLTLDIGESE)

-NEEBERFHEE

N EE (RH)

2. FEMEORAE=-—XLNE
att

HIEBMEO (BR) FAHXEE

RIEBE OS2 —RIB R ETE
HEMEORRICEYT 5 —ROXE. it F—CEEREEEEDRT
3 HLR—b, HiEHE

-V FEE (K. KEEE)
-JICA(KER, BHhEFEAT)
- 18 F E B AT R 1R 45 8

3. BRI BERELOREH

MDGs
-SDGs
FEREEEEDFENERREICETLIEENE

N EE (KA. KEE)
-k —

4. HEYE. 17t/ Fhk

MR F—DBERXE (BRI A— b —2 v THIRE)

NEE (KA. KEER)

65




HEICHE TS, b F—DEBED

A

N RECEEDENERREBICEATEISEXE
BET AR F—OTaS T IRDRF AR

HREICHETHMDEENFT—

5. BARDLLEREAE -EREBEE. BRliEE AL . BRERESG LA EXERMFE -NNEA (KA. KEER)
N RBUREEXE -JICA(KER, I EFEAR)
- BUFFBAFEIE RN (ODA) BRI T—2% (N E) R EERFMR JICAEMR-ZEaVH LAV R
-OECD StatisticsT—2~X—X - 18 F = BT B (R A% B
EZTOCIHMDOERGHER ., FRTMBEESEOMEER
A3t 1. ATk -ERIAFEB AL BEERGE - (KRE)
-EBEIEHE R -JICA(AKEB. TRHBFFAT)
-BEFT MR EE
-EXETHREE™
+OECD StatisticsT—%~X—X
HERECET A E R
-E R HTR—/3— (JCAP)*
2. 7Tk (XHERAE) -NNEA (KA. KEER)
- BRI S -JICA(KER, IMEFEAT)
-EXIMEREE JICAEMR-ZFa Y ILAV
"BEXTHREE - B E BT R (R 1 RS
-OECD Statistics T —2~X—X -FXEC/PEE (RETHMEREL)
3. PIMAL- ATk - BRI S - FEE (R, KEER)
-EXRMEREE -JICA(KER, M EFEAR)
"EXTTHEES -JICAEFMR-ZiFarHILavk
- BB ETE - 185 E BT BE (R 1 B
-EXC/IPEE (RETHMEREED)
"EHOZEE
-fth kS —
UM |1 BERBRRRETAERAD#EY | -ERRAKEBAFH (BEREBAGE. BREMAHEZED). FTERE | -NEE (KL, ENAE)
{3 BHETIE -JICA(KED, IMEFEAT)

66




-BEQERFHRHREE

-BEREICET BN

(D) BRRAREHBAAHRETO AL LEH
- E B > HrR—s8— (JCAP) *

- 18 F E U B (R 4 B
“fthikF—. NGO (FRih, A3) . Hith A A
ABE IR, JETRO, JBICGE

2. BMBRERTOLADEY
i3

‘BRI R

== i

"BETTHREE

{LERICEET AR, IRIRE R

C(WEICKRL) /VTOEE. EOR- NFORERBEESH HEDT
fli-E=42U T ICEATHEH*

-NNEAE (R, B ER)

-JICA(KER, I EFEAR)
JICAEMR-ZFa Y ILAV

- 18 F E BT B (R % B

-EXC/PHE (REPHEEST)

-tk —. NGO (I8, &3F), Bt E K
ABILEA. JETRO, JBICHKE

3. EMERASIOE LS ==Y i NI (KA., ENLEE)
BETMBREE -JICA (K&, Mt BFEAT)
"EEETHREE -JICAEMR-ZFaYILEb
- 16 F E B 7T B8 R A
-EXCPHBE (REMEEED)
4. fhEF—  ZHRLGERER(R | -BREHEE - BB (KA. ESNAEE)
fAl. NGO. BAIBZRHEEEL) -BETMHES -JICA (K&, Rt B FHAT)
LD RITERE CBETTHREE JICAEMR-ZFa0 Y LAk
- 16 F (E B AT BE (R 4 B
-EXC/IPHE (REHEEED)
i —. NGO (B, A3F) . Tt A A
ABEI£#EFR. JETRO, JBICKHE
5. MFEOEH-FUEREA - | -BAEFHEE SN (KA. ESLEE)
BoE- Tk -BEIEBREE -JICA(KE. JREFHAT)
"BEXTHREE SJJICAEMR-ZFa0H LAV
- 18 F (E B AT B8 (R 4 B

-EXCIPEE REFHERSTL)

67




iR F—. NGO (Ig#h, A3F) . Hith B A
ABI£EF. JETRO. JBICHE
-BADOHEFE- HIBOHAEE

IR DR E

O ORBMKENDELEESINDSGEHM,
AU REA—FEREICHTY . MFEBAFHE. 20 Y ILEVM R F—F DAV EINE) AN B EE D,
o RDFREEITOVTIE, REIKENDEELD,

68



[(&E&&¥ 8] FHMmBIERE

CCICHBE L FHMmBRE AR (L. B DR (OECD) HTDETH ML BB D A 31t —5F
MRUVERERIRDAVMIBITHAEARABEICRHEINTLNDEHD T, 20024, HFEEME
E= (DAC) DFHil/E X T = (DACH TE M EL TEESNTHY., A EZERELRFE W A
BERO—FERELTOFMDERZHET SO —ERUVERKEOREOTMICET S
EMRLVTEHMIZEFTY. AL ORBREHAL TV SERNGIE T, BEXRAKTMrvcT—5
[ZEFR) Y, R DR - S RENFMICSVTRHWSHAEEZ R BIL T S HICELERHE
(29 BHIEICKHT., FAREFMITBEHITARTOANEDRFLEBBNLVRESNSIZEXZBM
ELTEELIZEDTH D,

REX(E,. ZAML/FEBTERINTEY ., CCTIIREBERESEICHAREBREERLZ, SV EE
[R3XIZOECD =74k (https://one.oecd.org/document/DCD/DAC/EV(2022)2/en/pdf) THE
BTEDo

BHE.BEXTERELEBETILIZRVNETEHINA TV LA BREBETORREERZIZTD
=6, CCTIHBARGEICRUE-RHLEZE+HFIEICH MR TEHL =,

[RA:OECD% 1T "Evaluation and Aid Effectiveness No.6-Glossary of Key Terms in Evaluation and
Results-Based Management” (“L'évaluation et I'efficacité de I'aide n°6 -Glossaire des principaux termes
a I'evaluation et la gestion axée sur les résultats”)

Z{E¥:@2002 OECD

AAEEM : @2003 OECDMDEFEEICKYNFE

TIoMAL(BR) Outcome

BRIOT ORI (EEM) C&>TERMNRRAE
N5, FTERSIN-EHH RO D LR,

BEAE R, 7O (EEY) . A2k,
MR

TN I ERD)
EHOHRRELTEAHSNIELY. EXMR

UH—ER, BRICEYELCEILTHST, 7oh

HL (R ERICEETSELESLIELHD.

The likely or achieved short-term and medium-
term effects of an intervention's outputs.

Related term: result, outputs, impacts, effect.

Outputs

The products, capital goods and services which
result from a development intervention; may also
include changes resulting from the intervention
which are relevant to the achievement of

outcomes.
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DEFERVBERILEEICESTTHIUEE) T4
(FREAEM) LlE. BB LGVLARICHTHELDT
Hb.
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MFEEBICE->TEEFEIIMENIC. ERMT
HENEIERHTELD. BEN. EEMRU—
REY. ZREVGREBER,

AT ERA)
BRENICERINIMBN. AMERUMENE
o

EBERE (/—bF—)

HEICEEL-BREERTH-OITHETHE
ABRU(RIE) B,

E A==y T ORI, HEO LB,
TOoMAL (R ISR HERERE. BAELTHD
BE) T4 (GEARE) RUHEEHZEEATLVS,
EMBERECE. BAF. RS, FFBAFHER. X
F.EMRUEXRARK. SERMKE. RRtEGE
NEFEFNDELH D,

Accountability

Obligation to demonstrate that work has been
conducted in compliance with agreed rules and
standards or to report fairly and accurately on
performance results vis a vis mandated roles and
lor plans. This may require a careful, even legally
defensible, demonstration that the work is
consistent with the contract terms.

Note: Accountability in development may refer to
the obligations of partners to act according to
clearly defined responsibilities, roles and
performance expectations, often with respect to
the prudent use of resources. For evaluators, it
connotes the responsibility to provide accurate, fair
and credible monitoring reports and performance
assessments. For public sector managers and
policy-makers, accountability is to

taxpayers/citizens.

Impacts

Positive and negative, primary and secondary
long-term effects produced by a development
intervention, directly or indirectly, intended or

unintended.

Inputs
The financial, human, and material resources

used for the development intervention.

Partners

The individuals and/or organizations that
collaborate to achieve mutually agreed upon
objectives.

Note: The concept of partnership connotes
shared goals, common responsibility for outcomes,
distinct accountabilities and reciprocal obligations.
Partners may include governments, civil society,

non-governmental organizations, universities,
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HAHBERFEILVRIIZET HIRE

FEAREE FHEEARORLEICEETHRESR
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professional and business associations, multi-

lateral organizations, private companies, etc.

Development intervention

An instrument for partner (donor and non-donor)
support aimed to promote development.

Note: Examples are policy advice, projects,

programs.

Development objective

Intended impact contributing to physical,
financial, institutional, social, environmental, or
other benefits to a society, community, or group of

people via one or more development interventions.

External evaluation
The evaluation of a development intervention
conducted by entities and/or individuals outside

the donor and implementing organizations.

Activity

Actions taken or work performed through which
inputs, such as funds, technical assistance and
other types of resources are mobilized to produce
specific outputs.

Related term: development intervention.

Assumptions

Hypotheses about factors or risks which could
affect the progress or success of a development
intervention.

Note: Assumptions can also be understood as
hypothesized conditions that bear on the validity of
the evaluation itself, e.g., about the characteristics
of the population when designing a sampling
procedure for a survey. Assumptions are made
explicit in theory based evaluations where
evaluation tracks systematically the anticipated

results chain.
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Audit

An independent, objective assurance activity
designed to add value and improve an
organization's operations. It helps an organization
accomplish its objectives by bringing a systematic,
disciplined approach to assess and improve the
effectiveness of risk management, control and
governance processes.

Note: a distinction is made between regularity
(financial) auditing, which focuses on compliance
with applicable statutes and regulations; and
performance auditing, which is concerned with
relevance, economy, efficiency and effectiveness.
Internal auditing provides an assessment of
internal controls undertaken by a unit reporting to
management while external auditing is conducted

by an independent organization.

Attribution

The ascription of a casual link between observed
(or expected to be observed) changes and a
specific intervention.

Note: Attribution refers to that which is to be
credited for the observed changes or results
achieved. It represents the extent to which
observed development effects can be attributed to
a specific intervention or to the performance of one
or more partner taking account of other
interventions, (anticipated or unanticipated)

confounding factors, or external shocks.

Lessons learned

Generalizations based on evaluation experiences
with projects, programs, or policies that abstract
from the specific circumstances to broader
situations. Frequently, lessons highlight strengths
or weaknesses in preparation, design, and
implementation that affect performance, outcome,

and impact.
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Terms of reference

Written document presenting the purposes and
scope of the evaluation, the methods to be used,
the standard against which performance is to be
assessed or analyses are to be conducted, the
resources and time allocated, and reporting
requirements. Two other expressions sometimes
used with the same meaning are "scope of work"

and "evaluation mandate".

Country Program Evaluation/Country
Assistance Evaluation

Evaluation of one or more donor's or agency's
portfolio of development interventions, and the
assistance strategy behind them, in a partner

country.

Cluster evaluation
An evaluation of a set of related activities,

projects and/or programs.

Economy

Absence of waste for a given output.

Note: An activity is economical when the costs of
the scarce resources used approximate the

minimum needed to achieve planned objectives.

Formative evaluation

Evaluation intended to improve performance,
most often conducted during the implementation
phase of projects or programs.

Note: Formative evaluations may also be
conducted for other reasons such as compliance,
legal requirements or as part of a larger evaluation
initiative.

Related term: process evaluation.

Results

The output, outcome or impact (intended or
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unintended, positive and/or negative) of a
development intervention.

Related terms: outcome, effect, impacts.

Results-Based Management (RBM)

A management strategy focusing on performance
and achievement of outputs, outcomes and
impacts.

Related term: logical framework.

Results framework

The program logic that explains how the
development objective is to be achieved, including
casual relationships and underlying assumptions.

Related terms: results chain, logical framework.

Results Chain

The causal sequence for a development
intervention that stipulates the necessary
sequence to achieve desired objectives-beginning
with inputs, moving through activities and outputs,
and culminating in outcomes, impacts, and
feedback. In some agencies, reach is part of the
results chain.

Related terms: assumptions, results framework.

Conclusions

Conclusions point out the factors of success and
failure of the evaluated intervention, with special
attention paid to the intended and unintended
results and impacts, and more generally to any
other strength or weakness. A conclusion draws
on data collection and analyses undertaken,

through a transparent chain of arguments.

Effect
Intended or unintended change due directly or
indirectly to an intervention.

Related terms: results, outcome.
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Joint evaluation

An evaluation to which different donor agencies
and/or partners participate.

Note: There are various degrees of "jointness"
depending on the extent to which individual
partners cooperate in the evaluation process,
merge their evaluation resources and combine
their evaluation reporting. Joint evaluations can
help overcome attribution problems in assessing
the effectiveness of programs and strategies, the
complementarity of efforts supported by different

partners, the quality of aid coordination, etc.

Efficiency
A measure of how economically resources/inputs
(funds, expertise, time, etc.) are converted to

results.

Participatory evaluation

Evaluation method in which representatives of
agencies and stakeholders (including
beneficiaries) work together in designing, carrying

out and interpreting an evaluation.

Self-evaluation
An evaluation by those who are entrusted with
the design and delivery of a development

intervention.

Ex-post evaluation

Evaluation of a development intervention after it
has been completed.

Note: It may be undertaken directly after or long
after completion. The intention is to identify the
factors of success or failure, to assess the
sustainability of results and impacts, and to draw

conclusions that may inform other interventions.
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Ex-ante evaluation
An evaluation that is performed before
implementation of a development intervention.

Related terms: appraisal, quality at entry.

Sustainability

The continuation of benefits from a development
intervention after major development assistance
has been completed.

The probability of continued long-term benefits.
The resilience to risk of the net benefit flows over

time.

Performance

The degree to which a development intervention
or a development partner operates according to
specific criteria/standards/guidelines or achieves

result in accordance with stated goals or plans.

Performance indicator

A variable that allows the verification of changes
in the development intervention or shows results
relative to what was planned.

Related terms: performance monitoring,

performance measurement.

Performance measurement
A system for assessing performance of
development interventions against stated goals.
Related terms: performance monitoring,

indicator.

Performance monitoring

A continuous process of collecting and analyzing
data to compare how well a project, program, or
policy is being implemented against expected

results.

Quality Assurance

Quality assurance encompasses any activity that
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is concerned with assessing and improving the
merit or the worth of a development intervention or
its compliance with given standards.

Note: examples of quality assurance activities
include appraisal, RBM, reviews during
implementation, evaluations, etc. Quality
assurance may also refer to the assessment of the
quality of a portfolio and its development

effectiveness.

Indicator

Quantitative or qualitative factor or variable that
provides a simple and reliable means to measure
achievement, to reflect the changes connected to
an intervention, or to help assess the performance

of a development actor.

Beneficiaries

The individuals, groups, or organizations,
whether targeted or not, that benefit, directly or
indirectly, from the development intervention.

Related terms: reach, target group.

Goal
The higher-order objective to which a
development intervention is intended to contribute.

Related term: development objectives.

Appraisal

An overall assessment of the relevance,
feasibility and potential sustainability of a
development intervention prior to a decision of
funding.

Note: In development agencies, banks, etc., the
purpose of appraisal is to enable decision-makers
to decide whether the activity represents an
appropriate use of corporate resources.

Related term: ex-ante evaluation
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Reliability

Consistency or dependability of data and
evaluation judgements, with reference to the
quality of the instruments, procedures and
analyses used to collect and interpret evaluation
data.

Note: evaluation information is reliable when
repeated observations using similar instruments

under similar conditions produce similar results.

Validity
The extent to which the data collection strategies
and instruments measure what they purport to

measure.

Sector program evaluation

Evaluation of a cluster of development
interventions in a sector within one country or
across countries, all of which contribute to the
achievement of a specific development goal.

Note: a sector includes development activities
commonly grouped together for the purpose of
public action such as health, education,

agriculture, transport etc.

Summative evaluation

A study conducted at the end of an intervention
(or a phase of that intervention) to determine the
extent to which anticipated outcomes were
produced. Summative evaluation is intended to
provide information about the worth of the
program.

Related term: impact evaluation.
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Institutional Development Impact

The extent to which an intervention improves or
weakens the ability of a country or region to make
more efficient, equitable, and sustainable use of its
human, financial, and natural resources, for
example through: (a) better definition, stability,
transparency, enforceability and predictability of
institutional arrangements and/or (b) better
alignment of the mission and capacity of an
organization with its mandate, which derives from
these institutional arrangement. Such impacts can
include intended and unintended effects of an

action.

Target group
The specific individuals or organizations for
whose benefit the development intervention is

undertaken.

Reach
The beneficiaries and other stakeholders of a
development intervention.

Related term: beneficiaries.

Relevance

The extent to which the objectives of a
development intervention are consistent with
beneficiaries' requirements, country needs, global
priorities and partner's and donors' policies.

Note: Retrospectively, the question of relevance
often becomes a question as to whether the
objectives of an intervention or its design are still

appropriate given changed circumstances.

Mid-term evaluation
Evaluation performed towards the middle of the
period of implementation of the intervention.

Related term: formative evaluation.
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Recommendations

Proposals aimed at enhancing the effectiveness,
quality, or efficiency of a development intervention;
at redesigning the objectives; and/or at the
reallocation of resources. Recommendations

should be linked to conclusions.

Data Collection Tools

Methodologies used to identify information
sources and collect information during an
evaluation.

Note: Examples are informal and formal surveys,
direct and participatory observation, community
interviews, focus groups, expert opinion, case

studies, literature search.

Thematic evaluation

Evaluation of a selection of development
interventions, all of which address a specific
development priority that cuts across countries,

regions, and sectors.

Independent evaluation

An evaluation carried out by entities and persons
free of the control of those responsible for the
design and implementation of the development
intervention.

Note: The credibility of an evaluation depends in
part on how independently it has been carried out.
Independence implies freedom from political
influence and organizational pressure. It is
characterized by full access to information and by
full autonomy in carrying out investigations and

reporting findings.

Triangulation

The use of three or more theories, sources or
types of information, or types of analysis to verify
and substantiate an assessment.

Note: by combining multiple data-sources,
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methods, analyses, or theories, evaluators seek to
overcome the bias that comes from single
informants, single -methods, single observer or

single theory studies.

Internal evaluation

Evaluation of a development intervention
conducted by a unit and/or individuals reporting to
the management of the donor, partner, or
implementing organization.

Related term: self-evaluation.

Counterfactual
The situation or condition which hypothetically
may prevail for individuals, organizations, or

groups were there no development intervention.

Evaluation

The systematic and objective assessment of an
on-going or completed project, programme or
policy, its design, implementation and results. The
aim is to determine the relevance and fulfillment of
objectives, development efficiency, effectiveness,
impact and sustainability. An evaluation should
provide information that is credible and useful,
enabling the incorporation of lessons learned into
the decision-making process of both recipients and
donors.

Evaluation also refers to the process of
determining the worth or significance of an activity,
policy or program. An assessment, as systematic
and objective as possible, of a planned, on-going,
or completed development intervention.

Note: Evaluation in some instances involves the
definition of appropriate standards, the
examination of performance against those
standards, an assessment of actual and expected
results and the identification of relevant lessons.

Related term: review.
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Finding
A finding uses evidence from one or more

evaluations to allow for a factual statement.

Evaluability

Extent to which an activity or a program can be
evaluated in a reliable and credible fashion.

Note: Evaluability assessment calls for the early
review of a proposed activity in order to ascertain
whether its objectives are adequately defined and

its results verifiable.

Feedback

The transmission of findings generated through
the evaluation process to parties for whom it is
relevant and useful so as to facilitate learning. This
may involve the collection and dissemination of
findings, conclusions, recommendations and

lessons from experience.

Program evaluation

Evaluation of a set of interventions, marshaled to
attain specific global, regional, country, or sector
development objectives.

Note: a development program is a time bound
intervention involving multiple activities that may
cut across sectors, themes and/or geographic
areas.

Related term: Country program/strategy

evaluation.

Project or program objective

The intended physical, financial, institutional,
social, environmental, or other development
results to which a project or program is expected

to contribute.

Project evaluation
Evaluation of an individual development

intervention designed to achieve specific
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objectives within specified resources and
implementation schedules, often within the
framework of a broader program.

Note: Cost benefit analysis is a major instrument
of project evaluation for projects with measurable
benefits. When benefits cannot be quantified, cost

effectiveness is a suitable approach.

Process evaluation

An evaluation of the internal dynamics of
implementing organizations, their policy
instruments, their service delivery mechanisms,
their management practices, and the linkages
among these.

Related term: formative evaluation.

Analytical tools
Methods used to process and interpret

information during an evaluation.

Base-line study
An analysis describing the situation prior to a
development intervention, against which progress

can be assessed or comparisons made.

Benchmark
Reference point or standard against which
performance or achievements can be assessed.
Note: A benchmark refers to the performance
that has been achieved in the recent past by other
comparable organizations, or what can be
reasonably inferred to have been achieved in the

circumstances.

Meta-evaluation

The term is used for evaluations designed to
aggregate findings from series of evaluations. It
can also be used to denote the evaluation of an
evaluation to judge its quality and/or assess the

performance of the evaluators.
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Purpose
The publicly stated objectives of the development

program or project.

Monitoring

A continuing function that uses systematic
collection of data on specified indicators to provide
management and the main stakeholders of an
ongoing development intervention with indications
of the extent of progress and achievement of
objectives and progress in the use of allocated
funds.

Related term: performance monitoring, indicator.

Effectiveness

The extent to which the development
intervention's objectives were achieved, or are
expected to be achieved, taking into account their
relative importance.

Note: Also used as an aggregate measure of (or
judgment about) the merit or worth of an activity,
i.e., the extent to which an intervention has
attained, or is expected to attain, its major relevant
objectives efficiently in a sustainable fashion and
with a positive institutional development impact.

Related term: efficacy.

Stakeholders
Agencies, organisations, groups or individuals
who have a direct or indirect interest in the

development intervention or its evaluation.

Risk analysis

An analysis or an assessment of factors (called
assumptions in the logframe) affect or are likely to
affect the successful achievement of an
intervention's objectives. A detailed examination of
the potential unwanted and negative
consequences to human life, health, property, or

the environment posed by development

84



PHEERUVFREINDAVN\INEEELLTHTOE
ADTE,

LEa—

EH#H DI ITHONDEMDEE (/T+
—TYUR)DEFE,

ETER@EIEVOSEBFLELETLEa— 1KY E
IR (X)) SYFHEBGEEEEZERTHIDELT
fEbnd, LEA—EEREICERTEERALIH
%, BILEa— | LMEHBIARIREBLLTEDND
EN BB,

BAE FARE : 5T

AZSHIL - IL—LT—H (BT IL—L)

BT EERESEA-OIZTAVLNSERFE
THY. ELDBETOT IR TEDN S, B
BRAER (A TIRERA) . TIONT Y (EEY) .
TIOCNL(ER) . A8 ECnLDRERBEEZ.
BERVUKNIRUVABICEELIDREHD LY
RAVEHRETIEEEZEC ., MR EMOGE. EiE
RUFEERET LD TH5.

BERE BRERIRTAUL

interventions; a systematic process to provide
information regarding such undesirable
consequences; the process of quantification of the
probabilities and expected impacts for identified

risks.

Review

An assessment of the performance of an
intervention, periodically or on an ad hoc basis.

Note: Frequently "evaluation” is used for a more
comprehensive and/or more in-depth assessment
than "review". Reviews tend to emphasize
operational aspects. Sometimes the terms "review"
and "evaluation" are used as synonyms.

Related term: evaluation.

Logical framework (Log frame)

Management tool used to improve the design of
interventions, most often at the project level. It
involves identifying strategic elements (inputs,
outputs, outcomes, impact) and their causal
relationships, indicators, and the assumptions or
risks that may influence success and failure. It thus
facilitates planning, execution and evaluation of a
development intervention.

Related term: results based management
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