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Japan Grant Assistance for Japanese NGO Project External Evaluation Report
Country “Name of the Project ” Evaluation <Summary>
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XXXXX

Outline of the Evaluation Study]

Evaluator:

Name (Affiliation):

Period of the Evaluation Study: Month, Year — Month, Year
Field survey country: XXXXX

Map or photo with
caption

Background and Objectives of the Project]

‘Results of Evaluation Study{

Provide the final evaluation judgement term at the beginning.
* The project’s achievement exceeded expectations.
¢ The project’s achievement was as expected.

* The project’s achievement was slightly lower than expected, but a certain effect

was generated.

* The project’s achievement fell short of expectations and had some shortcomings.
(3%Note that it should be specify hindering factors (external factors) to generate the

project’s achievement, if any)

(1) Effects by the Project Implementation

(2) Contributing/Hindering Factors

(8) NGO-Specific Values Derived from the Project Evaluation
(4) NGO’s Challenging Efforts

Recommendations and Lessons Learned Based on the Results of the Evaluationj
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