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UNICEF PROGRESS ON PSEA TO DATE

Established reporting system:
Internal Notification Alert
Community-based complaint mechanisms

Scaling up victim assistance

Strengthened investigation capacity

Enhanced staff vetting and training
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Established reporting system:
* Internal Notification Alert
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' % Scaling up victim assistance

@ Strengthened investigation capacity

; ‘I‘ % Enhanced staff vetting and training

UNICEF’s SEA/SH Strategy (January 2019)
A Zero Tolerance Culture

COperationalized through:

R UNICEF'S STRATEGY ON
5 Priorities: PREVENTING AND AESPONDING TO
SEXUAL EXPLOITATION AMD ABUSE 1 I 1 LEEdErShip
Organizational Safe, trusted AND SEXUAL HARASSMENT
Culture of Zero reporting
Tolerance mechanisms
L]
- - - (b Coordination and
.Sw|ﬂ, F’E'i_'ble S ® j.. Collaboration (Internally and
investigations centred 4 Externally)
and sanctions reEsponses Fi 2
i
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partners in the N Lo Communication
fight against
SEA and SH
:‘.I.': Policies, Toolsand
= Resources

Core values underpinning the strategy: CARE, RESPECT, INTEGRITY, TRUST and ACCOUNTABILITY




Assessment

Hpeof  Description of Assassmont Timing Applicability
Due diligancea Sea Section 3.3 ahove Prior to establishment . | Raquired for il C50s
verification of partnership selected for partnarship
Conductad by UNICEF onfing in UN.
Partnar Parta! for offline using the Dus
= i
Conducted by UNICEF or 2 third party Pricr to establishment
using the PSEA Assassmant to review of partnarship
‘exploftation and a C50's PSEAralatad policy, training,
abusa {PSEA) awarenass, raporting and investigations
ssmant
—
HACT micro- Conductad by third-party firm using the Pricr to or after Only raquired if partniar
3ssassment HACT micro-3ssessmant questionnaire to | establishment of recaives =5100,000
as3ess a C50' financial and progremma partnarzhip, with “high
managament capacity risk assumed” until
results are available
Procurament Conducted by UNICEF using tha Within 3 manths of Only required if partnar
assassment Procurament Assessmant tamplate to establishmant of procures »52 500 of
datermine whether a CS0 has sufficient partnarship servicas and supplies,
capacity to procura »>52 500 of sarvices and if the pariner is
or supplies naither micro-2ssessed
nor EUfECHC-pre-
gualified
Construction Conducted by UNICEF to 3ssess a C50's Pricr to establishment Only required if partnar
assassment capacity to implament construction works | of partnarship with undartakes construction
through communities, subcontract zmall construction activitias activities
construction works, or diractly implement

Key information on PSEA Assessment

Completed

Required Takes 1-2 . i INGO's will

for all CSO a?tif:rrsehi hours to Val'd(::rrsﬁve be assessed

partners P P complete ¥ at HQ level
entered

Partner

Assessment Toolkit

completed by requested to PSEA Toolkit training is
UNICEF staff or provide training prerequisite
contractor, documents package for conducting
together with to support available PSEA
Assessment

partner responses
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6 Assessment Criteria

Organisation
Policy

Mandatory
Training

2
Organisation L/
Management
& HR Services

O
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6 Assessment Criteria

4 Reporting

6
Investigations

5 Assistance

e & Referral
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Assessment — How it works

Core Standard 3: Mandatory Training
Refer PSEA Toolkit Section 4.3.1. Training

Required 1: The organization holds mandatory trainings for all
personnel on the organization’s SEA policy and procedures
and the training includes 1) a definition of SEA (that is aligned
with the UN's definition); 2) a prohibition of SEA; and 3)
actions that personnel are required to take (i.e. prompt
reporting of allegations and referral of survivors).

(UN IP Protocol para 17 & Annex A.5)

O | O | O [0 Annualtraining plan

Comments:

[ Training agenda
[0 Attendance sheets

[] Other (please specify):
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Assessment — How it works

1 - Absent: The organization is not working towards this standard.
Give this score if the organization does not meet the standard.

2 — Progressing: The organization has made some progress towards applying this standard,

but certain aspects need to be improved.

Give this score if the organization partially meets the standard.

3 — Adequate: The organization fully meets this standard.
Give this score if the organization meets the standard.

After reviewing and scoring the organization’s compliance with these standards, add up the totals for each standard
to obtain a total score. This total score indicates the organization’s current capacities on PSEA and its related risk

rating.

Total score PSEA organizational capacities SEA Risk Rating

8 orless Low | High
914 Meeds improvement | Moderate
15-18 - Adequate | Low
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Assessment — Key Principles

1. Collaborative approach

2. Avoid audit mentality

3. Supporting Documentation

4. Comments

unicef@ | for every child

Key information on PSEA Assessment Process

Letter. Calculate rating. Engage with
Webinar. Discuss with F/Point partner to
Preparation info. & Partnership Hub. develop an
Appointment. Communicate rating action plan.
to partner.
Update E-tools.
RATE ACTION
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Joint Development of Plan - Sample Referral SOP:

Figure 1: This graphic outlines key steps involved in the referral process. Please note
that caseworkers should be flexible in applying these steps and should adapt this
process to meet the needs of the survivor, including those who are children.

Contact service
provider(s), e.g.
survivor eligibility;
relevant rreferral
protocol

Explain referral -
process and Assess survivor's

document informed needs
consent

Make referral Follow up with
(and assist with survivor and
transport, where receiving
possible) agency/ies

Store information
and ensure
confidentiality
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Guidance & Tools

https://www.unicef.org/about/partnerships/index 81428.html

S0 procedure and PSEA procec X 4

-2 C @ uniceforg/about/partnerships/index 81428 html

Civil society partnerships

Civil society
partnerships homepage

CSO procedure and PSEA procedure

Civil society and
UNICEF New: UNICEF and CS0s during COVID-19

Framework for = Guiding Principles and Effective Measures (Engiish)
partnerships

CS0 guidance in the =
context of COVID-19 New: 2020 UNICEF PSEA procedure
Resources

Additional opportunities

for collaboration K = )
= Information Brief PSEA Assessment & PSEA Tookit (Enalish) (Erench)

Partnering with = Annex A PSEA Assessment (English) (French)
religious communities = Managing Risks of SEA in Implementing Parinerships (English)

= PSEAToolkit (English) (French)

Key resources « PSEAToolkit Training

CS0 procedure and - Overview of Training and Handouts (English)

PSEA procedure - Training: PSEA Guidance and Toolkit for UNICEF and Partners (Enalish}
Newsline

2019 UNICEF CSO procedure

= Guidance for CSCs on Partnership with UNICEF (Enalish) (French) (A
= E-course on UNICEF and Civil Society Organizations partnership

About UNICEF

Partnership agreement templates

= PCAtemplate (Erench; Ru
IFRC tailnred POA temnlat




The Way Forward

- Challenges

- Opportunities

... Still at the preliminary stage?

THANK YOU
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