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UNICEF PROGRESS ON PSEA TO DATE

Established reporting system:
Internal Notification Alert
Community-based complaint mechanisms

Scaling up victim assistance

Strengthened investigation capacity

Enhanced staff vetting and training

Operationalizing PSEA commitments with Partners 
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Assessment

be assessed 
at HQ level 

Valid for five 
years

Takes 1-2 
hours to 
complete 

Completed 
before 

partnership 
entered

Required 
for all CSO 
partners

Toolkit 
training is 

prerequisite 
for conducting 

PSEA 
Assessment

PSEA Toolkit 
training 
package 
available

Partner 
requested to 

provide 
documents 
to support 
responses

Assessment 
completed by 

UNICEF staff or 
contractor, 

together with 
partner

Key information on PSEA Assessment
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2 
Organisation 
Management 
& HR Services

3 

Mandatory 
Training

1 
Organisation 

Policy

6 Assessment Criteria

5 Assistance 
& Referral

6 
Investigations

4 Reporting

6 Assessment Criteria

4



Core Standard 1 2 3 Proof of evidence

Core Standard 3: Mandatory Training

Refer PSEA Toolkit Section 4.3.1. Training

Required 1: The organization holds mandatory trainings for all 

and the training includes 1) a definition of SEA (that is aligned 
with the UN's definition); 2) a prohibition of SEA; and 3) 
actions that personnel are required to take (i.e. prompt 
reporting of allegations and referral of survivors).

(UN IP Protocol para 17 & Annex A.5)

Annual training plan

Training agenda

Attendance sheets

Other (please specify):

_________________

Comments:

Assessment How it works

Assessment How it works
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1. Collaborative approach

2. Avoid audit mentality

3. Supporting Documentation

4. Comments

Assessment Key Principles

Letter.
Webinar.
Preparation info.
Appointment.

Zoom call to 
complete the 
questionnaire.
Request any 
missing docs

Review the 
questionnaire 
and evidence.

Calculate rating.
Discuss with F/Point 
& Partnership Hub.
Communicate rating 
to partner.
Update E-tools.

Engage with 
partner to 
develop an 
action plan.

INFORM ASSESS ANALYSE RATE ACTION

Key information on PSEA Assessment Process
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Figure 1: This graphic outlines key steps involved in the referral process. Please note 
that caseworkers should be flexible in applying these steps and should adapt this 
process to meet the needs of the survivor, including those who are children.

Explain referral
process and 

document informed 
consent

Assess survivor's 
needs

Identify relevant 
service 

provider(s)

Contact service 
provider(s), e.g. 

survivor eligibility; 
relevant rreferral

protocol

Make referral 
(and assist with 

transport, where 
possible)

Follow up with 
survivor and 

receiving 
agency/ies

Store information 
and ensure 

confidentiality

Joint Development of Plan - Sample Referral SOP:

https://www.unicef.org/about/partnerships/index_81428.html

Guidance & Tools
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- Challenges

- Opportunities

The Way Forward
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