2. EXDOHMEBE

The overall aim of the project is to enhance livelihood of farmers in targeted areas
under the project. The targeted areas consist of Yangon Region, Kyauktan Tsp,
Sinmakaw Village and Mandalay Region, Wundwin Tsp, Thapyaye Thar Village. It
mainly focuses on the improvement of agricultural productivity and addressing of
the shortage of labor force by harnessing farm machineries through instilling a
feeling of the importance of the joint use of farm machinery by farmer groups.

IDACA will work in close collaboration with the departments of concerned ministry
and the Japanese embassy in implementing the project that underlines the
following aspects.

(1) Formation of farmer groups which conduct the joint saving activities

(2) Promotion of joint use of farm machineries by these savings groups.
IDACA will provide the loan in order to purchase for the farmer groups to
establish the joint use association of farm machinery.

(3) Formation of farmer association which is organized by the farmers under the
rules of the management.

(4) Promotion of agricultural basic techniques, especially how to reform soil
condition by the Japanese farming advisors.

(5) Establishment of a fair management system of the farmer association to
maintain the sustainability.

The experiences for farmers to work jointly on this project will develop into joint
purchasing of materials and joint marketing of agricultural products, thereby
leading to the improvement of farmers’ livelihood.

It 1s expected that this project can be disseminated as a model case to match both
the government’s mechanization policy and fostering of autonomous cooperatives.
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