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Cooperation Agreement on the Construction
of Ashaba Girl’s School, At Ashaba

For successful, cost-efficient implementation of the construction of Ashaba girl’s
school JEN and Parwan Department of Education agreed to establish a School
Management Committee (SMC), which would address all issues related to the
project. The purpose of SMC is to increase the cooperation between JEN, Afghan
Government (Department of Education) and the community in maximizing the
use of available resources in construction of the school in need- responsive and
participatory manner. The SMC also aims to increase the understanding of the
Afghan Government and the community on the contents and processes of the
school construction, as well as their ownership and leadership over the project, and
their responsibility in taking care of the school maintenance after the completion
of the project.

The SMC was established with members from the Parwan Department of Educa-
tion, Ashaba School, Ashaba community and JEN. We, the representative of SMC
hereby agree to the following terms and conditions for carrying out the construc-
tion work of Ashaba Girl’s School.

A-Volumes of Works and Construction Activities

1. Construction of 4 classrooms, one teacher’s room, one store room and one
atrium in the center

2. Provision for 3 toilets as per design specification

3. Construction and fixing of windows and doors per design specification. The
dimensions of carpentry will be very exact and good fixed on the walls. The steel
parts will be fixed correctly and completely under the control of JEN engineer.

4. Fixing all the window glasses and bedding woods

5. Plastering and painting of the classrooms according to the estimation list of the
school

6. Leveling of the school site, which is on the hilltop.

7. Roofing will be from sheet metal and ceiling from plywood according to the
design specification and estimation list

8. Provision of black boards in the classrooms

9. Provision and fixing of gutters

10. Any other additional works if the budget and time allow. Items of school con-
struction are to be prioritized and decided by the SMC upon mutual agreement of
the SMC.

B- Estimates of The School Construction Activities:
Please refer to the attached annex.



C- Responsibilities and Contributions of JEN

1. JEN is responsible for managing the budget through regular update of cash flow
and procurement.

2. JEN is responsible for supervising the quality of construction work through daily
monitoring by JEN’s engineers.

3. JEN is responsible for carrying out all the volume of works mentioned in “A”
above as long as they do not exceed the available budget. In case the above works
are not able to be completed, the SMC decide which item(s) of construction work to
cancel. On the other hand, if the budget remains and the time allows, the SMC can
increase the item(s) of construction upon mutual agreement of SMC until the
budget expires.

4. JEN provides financial contribution for implementing the activities mentioned in
‘A” and “B” above.

5. JEN provides necessary technical expertise in constructing the school in high
quality.

6. JEN provides labor necessary to complete the construction work of Ashaba Girl’s
School.

7. JEN has the right to cancel all works if problems of integrity, honesty arises, and
faces any misuse of funds, materials or labor that are other than what is agreed in
this project agreement.

D- Responsibilities and Contributions of the community:

1. The community promises to provide free land for the school

2. In future the community will take care of the maintenance of the school area.
3. The community promises to provide for free of charge 52 unskilled labors for one
day,

two people from each village toward the construction work.

4. The community promises to plant trees in the school area.

5. The community will take care of the maintenance of spring water for the stu-
dents

E- Responsibilities and Contributions of the Department of Education

1. The department of education is responsible to provide teachers for the school
2. The department of education promises to take full responsibility of the school
maintenance after its construction.

3. The department of education is responsible to obtain the Mine Clearance Certifi-
cate from the concerned departments.

4. The department of education is responsible to provide one-day guard for free of
charge to safeguard the materials and tools for construction during the entire

project period.
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5. The Department of Education is responsible to always maintain the school area
clean and presentable with new trees and flowers in the school yard.

F- Implementation Procedures:

1. All changes to this document should be agreed by the members of the SMC
before its implementation. All changes are subject to the availability of the budget
and quality of work as approved and advised by the technical expertise of JEN
engineers.

2. The SMC meets on weekly basis to update on the progress of work and level of
implementation. If urgent matters or problems arise, the SMC should meet imme-
diately to solve those issues. JEN can postpone or cancel the project until the
problems are solved.

3. It is JEN’s responsibility to procure the materials for construction; however the
community is to support JEN in introducing the cost effective suppliers when
asked, and provide locally available materials for construction of the school.

4. It is the responsibility of the School to protect all equipments and materials that
are delivered by JEN to school premises, from theft, misuse and any other im-
proper handling.

5. It is the Community’s responsibility to introduce the qualified, honest, and effi-
cient daily labor to JEN for the school construction project. However when the
qualified labors are not available in the community, JEN will engage and bring the
labor (Skilled and Unskilled) from outside of the community. Also, when the labor
(Skilled and Unskilled) introduced by the community does not deliver proper or
satisfactory work, JEN has the right to replace with new labor (Skilled and Un-
skilled) in order to guarantee the high quality of construction work.

The above agreement exists in 3 original copies with English and Dari version,
which have the equal value. Any amendment to this agreement is to be approved
upon mutual decision of the SMC members.

Date: 2004-05-09

Sayyed Abdul Hakim Hashimi, Head of Education Department in Parwan

M. Nabi, Director of Planning, Education Department in Parwan

Saied Momen, the School Principal/ Member of Village Education Committee
Mullah Baba Gul, Head of Ashaba Community

Mullah Salam, Representative of Ahangran Community

Saied Ahzam, Representative of Bikh Kotal Community

Baba Jee, Representative of Sawak Community

Saied Baba, Representative of Shakhalzar Paian Community

Mir Saheb, Representative of Balandi Bala Community

Mohsin Jalal, Project Officer, JEN Charikar, Office
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