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The term “refugee” is commonly used in
most UNHCR protection guidelines and

policy documents. Core mandate of
OPERATIONAL PROTECTION UNHCR and the focus of many NGOs in the
UNHCR field.
Representation in Japan . . " q
October 2006 Changing environment: Evolution in the

inter-agency approach towards the
protection and assistance of IDPs.
Collectively, refugees, asylum seekers,
stateless persons, returnees and to a

certain extent, IDPs may be referred to as

R ‘persons of concern’ to UNHCR. i

[

What is protection? Typical Protection activities

Physical protection: physical integrity Participatory protection assessments
Registration

Separated children: tracing activities
Border presence

Legal protection: documentation, birth Monitoring: accurate and systematic
registration, etc. reporting

‘Social’ protection: material needs, education,
health

o =

Wil =%

Good protection requires good information Basic principles and implementation

Potential sources of information Community-based approach and taking

Refugees into account the diversity of the population:
Local authorities Age, Gender and Diversity Mainstreaming
Community and religious leaders Protection partnerships: NGOs play an
National and international NGOs essential role in ensuring protection.
ICRC Approach and methodology in data

— UN agencies — collection: use of standard indicators

International security forces
National and international news media
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Protection concerns

Monitoring

Security

Administration of justice in the camps
Registration

Sexual and gender based violence
Information dissemination

Protection monitoring

Collect and analysis of information relating
to rights and well-being of refugees

In order to intervene, assess the impact of
UNHCR/NGO projects, and to modify
and/or design projects

Monitoring involves situation monitoring as
well as monitoring performance, quality,
and impact and requires a mix of
measurable indicators and qualitative ones.

o =

Situation monitoring

New influxes, movements in and out

Threats to security in the camps

Change in host country government policy

How are UNHCR'’s and NGOs’ activities
affecting the protection and well-being of
the refugees?

respect for the principle of non-refoulement.
access to assistance and to livelihoods

treatment of individuals and groups with
specific needs

incidences of SGBV

security in the camp

school attendance

identity and registration documents

questionnaires
direct observation

semi-structured refugee interviews, focus
group discussions

complaints mechanism
camp management meetings

camp walkabouts, informal conversations
with refugees

community meetings, etc.
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Monltorlng/Communlty based approach

Use of tool for participatory assessment
Purpose: systematization of the protection
risks identified, causes, and capacities in
the communities to address them.
Analysis of findings: what are the rights
being violated and what are the protection
objectives to address the problems?
Protection Objectives form the basis for
programming

Most effective protection monitoring:

Multi-functional team approach

All staff has a role to play in field protection
monitoring, regardless of their job title
Different players have access to different
information: medical services, food
distribution, water and sanitation, etc.
Recognize the roles of all involved agencies,
for example UNICEF on child protection

— issues, and with the ICRC on family
reunification and tracing issues.

Monitoring involves all organizations in
ongoing communication, planning, monitoring
and evaluation of protectlon activities. "

Monltorlng Checkllst

v Periodic review of all programmes and services implemented in
the camp

v Presence and involvement of senior staff

v Refugee participation, gender balance on refugee committees
and with regards to participation in programmes and activities.

v Use of situation analysis for programme design, development,
implementation, monitoring and evaluation.

v Regular use of standards and indicators in monitoring and
reporting by all implementing agencies.

Information Dissemination

Providing refugees with accurate, reliable,
regular, and up-to-date information on:

issues and services affecting them
rights and responsibilities in the country of
asylum
rights under refugee law

— assistance and programmes available to
help them
situation in their country and communities of
origin

16

Respect for prlvacy and confldentlallty

In all circumstances, the right to individual
privacy must be ensured (beware of the
use of loudspeakers to call individuals in
the camps, lists of names, etc...)

Informatlon dlssemlnatlon/refugees freedom of

expression

Refugees need to communicate back to
UNHCR and NGOs

Information is disseminated beyond that of
the camp leadership

Refugees and the local population can
communicate with each other

-20 -



Information dissemination to the broader public

Host communities at the local and national
level

Inform about refugees in their country and
sensitize them to refugee needs and
resources.

Use of local and national media sources

Camp layout, lack of technology / electricity
Refugees may be illiterate

Mixed language groups

Tendency to concentrate information on

elected or appointed refugee leaders only
(information stopped or selected)

Rumors

Frequent change of policy

Lack of objective media sources

Staffing constraints in NGOs, UNHCR *

Physical security

Refugees are entitled to an environment that
supports their fundamental human rights to
life, liberty and security of person

Under refugee and human rights law, a host
state is obliged to ensure the physical
protection of all persons within its borders

wiiwl

Sources of insecurity

organized armed criminals

errant military and police

non-state armed parties to a conflict

local populations and other refugees

Vulnerability to violence due the specific
situation of refugees

no protection of their own government;
limited material resources;

family and community structures are strained or
dissolved;

forced to travel through insecure areas to find asylum;
lack appropriate documentation;
— groups may be infiltrated by armed elements; and

sometimes manipulated by third parties for political
purposes.

s < by

Good practice in refugee security and

camp management

Involve refugees

Empower refugees and host community
leaders to have a role in security (refugee
volunteer guards/ neighborhood watch
teams).

Establish a camp administration system
With the refugees, establish minimum
standards of security (camp rules).
Participatory monitoring (discussion with
refugees)
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Involve local authorities and other

security forces

Sensitize/strengthen the capacity of local
police (training)

Provide a visible, ongoing, and effective
government and international presence

Fy e e 1l

Security/ Assistance

Establish effective, objective and safe
channels for the dissemination of
information.

Establish an effective relief distribution
system.

Expand education opportunities and
programmes.

Reporting/AccntabiIity

Develop effective, objective, and safe
reporting and compliance mechanisms.

Use Codes of Conduct for all involved parties
— UN, NGO, and refugee committees.

Essential Reference Tools

Operational Protection in Camps and
Settlements (UNHCR 2006)

Camp Management Project/Norwegian
Refugee Council, Toolkit (2004)

UNHCR and NGOs partners, A Field Guide
for NGOs (1999)

UNHCR Tool for Participatory Assessments
(2006)
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