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General
Intention

Selection

Applicable
Agreement

Financial
Limits

Financial
Reporting

Additional
Funding

Intellectual
Property
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(00OOOUNDPODO NGODOODOO)

goooogoooogdn

0oof
NGO as implementing
partner

To give overall
management of an entire
project to an NGO; NGO
is responsible for
achieving the project
results.

1. Assess most
appropriate project
management
arrangement for the
project (national
institution, country
office, UN agency, or
NGO).

2. Capacity
assessment of NGOs to
choose the one
best-suited NGO.

Usually selected and
approved by the Local
Programme Appraisal
Committee (LPAC)

Project Cooperation
Agreement.

No limit as such (whole
project).

NGO implementing
partner has to submit
quarterly financial reports
to receive the next
advance.

NGO can bring additional,
non-UNDP funds, to the
project.

All property rights rest
with UNDP.

gooogooogog
Contract with NGO

To request a specific project
input from an NGO; NGO is
responsible for providing the

service.

In accordance with the
procurement rules of the

contracting agency - usually

implementing partner,
provided that those rules
are in line with UNDP
standard requirements.

If UNDP issues contract,
UNDP rules apply (a
competitive process is
undertaken; if competition

not feasible, waiver must be
obtained in accordance with

Procurement User Guide);
generally only one

contractor for each activity.

Procurement contract -
typically contract for
professional services.

No limit as such, but
approval subject to
procurement rules (CAP,
ACP/CPO, for waivers).

Negotiable.

The contract is fully paid
from UNDP funds.

All property rights rest with

UNDP unless explicitly
stated in contract.

gopogogoodg
Grant to NGO

To support an activity
proposed by an NGO
within the project
framework;

NGO is responsible for
achieving the grant
objective.

Selection by a steering
or selection committee.

Memorandum of
Understanding.

Limit is currently
$150,000.

Negotiable.

NGO can receive other
funds and/or contribute
own funds.

The property rights of
the proposal rest with
the NGO.



Other Partners The NGO implementing

Overall
Reporting

Typical
Examples

partner contracts other
partners (consultants,

suppliers, NGOs), or gives
out grants to NGOs; can

request services from
other UN agencies.

Responsibility of NGO.

Usually no further
contracting.

Responsibility of
implementing partner.

Workshop organization,
other services.

RERAE NGO OEIRMN—I—>vT7 =WELRIED=OHD))—-AT V9=

Usually no further
contracting; the NGO
might request specific
services from UNDP
(e.g. procurement).

Responsibility of
implementing partner.

GEF Small Grants
Programme, LIFE.
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