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1. Introduction

 In order to achieve SDGs, sustainable
development in both private sector and
public sector is needed.

« Evaluation and Monitoring system should
be induced in public sector.



2. Background

» Purposes of evaluation are firstly for
accountability and transparency, secondly
for management and administration, and
thirdly for lessons learnt.

* Purpose of monitoring is improvement of
the quality of an ongoing project through
proper option and management.

3. Establishing effective Evaluation
and Monitoring System (1)

Evaluation

*Objective

*Purpose

*Time and Period

*Method

*Evaluators and evaluation teams
*Expenses

*Reporting



3. Establishing effective Evaluation
and Monitoring System (2)

Monitoring

Information to be collected
Staffing, timing, method
*Information aggregation
*Decision making

*Means and timing for feed back

4. Several aspects of
Evaluation Capacity Development (1)
 Demand and incentive for evaluation /

bridge between evaluation and policy
making

* Institutions such as law, rule, manual,
guideline / players behavior may change

« Organizational custom, culture, tradition /
awareness

 Clear roles and responsibilities



4. Several aspects of
Evaluation Capacity Development (2)
 Learning organization / opportunities for
host organizations
* Reliable information

* Independence and neutrality of evaluation
Dept. and evaluators

« Human resource / knowledge and
experiences

* Professional career / certification

4. Several aspects of
Evaluation Capacity Development (3)

» Correct incentives for evaluators to
implement high quality of evaluation

 Ethics (Responsibilities for General and
Public Welfare / Integrity / Respect for
people / Independence / Systematic
inquiry / Utility / Competence)

e Others



5. Conclusion

» By establishing evaluation and monitoring
system and enhancing evaluation capacity
development, policies, projects and public
services would be improved.

* These positive change might contribute to
achieving SDGs.
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