TR 27(2015) £ NGO BN RET (- TOT S L RRRES

ERE 27(2015)FE
NGO ;BN AE2T 17095 LRz REE
7 unl =) 20163 A 11 H
K4 INBKH

FFERARERX L) NPOEAZ ORI 4 —)LX
ZAKEE (FTEE) INSEAD(> v HiR—)L)
FHEHARS 2015 11 A28 B—2015%F 128 5H
@ A% 5 FBZUWAT-NGO DREFLLT. RGZHNTERE—EK
BELT.BEELLTHEERELTHLANILTYISTEHIL
HMET—< @ NGO DEEPLHESEREMRDVDVTHERRMICESRIET, CNETFIF
YT TCEREFEERBELTERETSLEEIC. TNEBAD
NGO ERIZT4—k/\wH9 5L

1. BA (BHEIZHz> TOMEEH. RBICH TSR, READTELE)

AHEZZET HI<H =Y. FAIZIE 2 DDEEEHNHoT=.

1 DEHOMEEH IBRFCESBEIINT 2D THD. BlE 5 FEEWZ-NGO DREFLLT. ]
HEIT TV BEETIELARSETUKIEARYICADDPEIREZELDOIE, RHTROHETE
DNTENIEEEZZ T =, BIELTHLDH 5 ERMZLITHSEYRRITTETRY ., RIGEHN TR ST — KRR
ELTREFELLTEOARETETRERTHEIDETHII L. B DL TEBRMGERA(I T o1z
FIITES,

. 5L RIN—LEOWHEEZ (=D T, BN BENREZELLTRELRREEZTESD
EINIEL DRI TH Tz, =12, INGO DR EEN. BOBNDESRRRI—ILTHHEEZ(THILT
BRI HIENTELDOMNIEVSBNITHL ., ERICTEIZRILIAIE. SZoKBERITITHFEY Z<E0ED
25, ZOEKTIE, BN BENEEREL TS REAEZATIRE TEINERILTHILEED. 1 DD
EIHRBRODLSBEDTHAEEZ TV,

2 DB(E. BADEEFItI5—. HIZEERT 1 NGO DERDEL REENTRERIZL->TNADTIEA
LD, ELVSREIRER ST, 21 HIZITASTHSLIE. LWhPETY—2 v )LEDR X ITHEEER 1EVSEEEA
L—TARELTHEEL, ESRRADFENEERI2—DENBAYVRAATET, BROFEF /4
—IZHHLWNEIRAEEE - LIRS ELH D, EEIC. BRICEVLWTEHERELZE O RADFiE
THRRTDHEVSHYAR EDRREIF—TOTATy 3 VERBREBALEAMDNIEER I/ 5—IZA
BEWNST=TENB LG TE>TET =,

LAL. FAD AT TIX. BADOERER A NGO 121X, S EFDFHEDT—< ThH>7="Social
Entrepreneurship” EWVSEEE I OKE DR RDFZZEAV R EREOIRDAVIDHY AL, FHELEHS
FEAEASTETHEST . EI2—ELTEEIELTLAKSIZES, £-. BAOERKEH 1 NGO DREEE
DEEIENEATNSIEE, IV 2—LELTOEEILEZEHIERLLEH>TWNDIEITMA . HLLWIITDA
MEBIEFFETLENESIZRELS,

ZO—AT. WBELAELRBEHEA TS T A)HO ASEAN- 77 HEDIEEF 5 —LEERH
DFFRICIE. KYZESLI-EEABEREIZRESN., BI3—ELTH M FIVIICHRRLTVWAKSIZREL DI ENS
W ZCTSEI MBS DTBARDFEEFEI5—. FIZERER 71 NGO DER (T FHIL" Social
Entrepreneurship” DEITIMBEYFZSIN TS IELVDSALRBEL NIV TOREBRERILT SEREFIZ. ELZ DR



TR 27(2015) £ NGO BN RET (- TOT S L RRRES

HAETHABAICZIE, ES5P2E=5F0FHHREETICRYAD Z ETEHADFEEF Y 54—, BHIZE
A NGO DERNERE - FEL T S ENTZEIDONEFV N -1,

Z5L1z 2 DORBREEHICKL ., SEIFAIL. INSEAD ELVITSURFEHEDE DR RRY—ILHYTS Executive
Education ) —I¥% T# B INSEAD Social Entrepreneurship Programme |25 IN3 A ETEZEIEHIEELT -,

HROZEIH T, FEEFEII—DREICDVNTEITHELSNTLNDD L, FFIZEFR 71 NGO DESR
&”Social Entrepreneurship” D[4 E DIEEEN > TWNDDHE, TOT S LNSERDMHE - RfFEL. &
EDFEFIF—MoDSMELDEREZBEL T, FEAILTLE A OT,

BE.FBEE. ChETHRDHS 600 BFEEHS ML TLVS INSEAD Social Entrepreneurship Programme
~DSMEELTIE. BAATIE 3 ABTHY. BN NGO DERMNLEVSERTIIRYNDSINETH
o1z TATSLDHRED ZIDSAMNERDINIFRAELGE D BHo1=H . BARDEMER 71 NGO AR
@ ”Social Entrepreneurship” Mo H A LFRINT HEMNTEEDME. BADEEKRELTHLMNIZLT
WEzLEEZ T,

2. AX (HHET—IZDVWTHALMNZHE>1=Z &, D)

HERHLE - TLFEAE., BEARCESBEICHTIREEVWSHEERE LS ATE, BADIE
EFEI 22— - EEHBAONGO XRNELLIHRLEVSEEREH LS RICDONTH, HED Social
Entrepreneurship” DHFENSFZUVEH/ S L. ERBIZKELERIHIELEEADEVSHEEZRT-.

AREETESEDTOT S LTDREVEZLTESUNEIZLIETELZVELEDOD., TOHTHIZ2DO0D
MERHE VWV SBHREBATHERLE 2 IFEUE S DI TELTVERLZVLER S,

2U1: [ARTHODEEZ VLD THIIE, BEOESRKRRAETILEEZSDTIELEL "M 210
FETIL"ZEDL B EITFERTAE]

SEOTOY S LDOENTRYBELELSNTWV-DEFE., TEDRRETILE DL > TRENICHR
RGBERERETDHELEDIC. HEA VNV FEZHLTHAZEZAS] CE2EH. FEFEI 2 —
DREFELELTOELVWETHD ELS R,

NGO Y=Y ¥ LEDRADNMYNLLDIFE, BROEDRRAETLZWNSOIHEARLEISELTYE,
TNMNABEEAE I ELTWSRBICHTAIELWLWT TA—FTIEIEMN -2 HEA VT MK
HECGOTLESIEWVWSETH S, EELGDIE. HRIECREZMEEZELCER L. BED Root
Cause Wi 5 Y] 5 - HIZEE 4 Solution ZRIFEIZIRIT TN 2 & EVWSIER AT,

BIZIETTOREIE., T4RDOIEFEDMERE] &S DHEL RNEMELE LIIRIZ. ZOREINEAE
FTHEHOPADEENLIZY ) —EIZEANTNT, TOAIZIFTREDEENY ) —EICEBEIATL
% Problem Tree”1=, CD&L D ICFELTHEEL L. BEYLGRBICRMYBATH ZETHRITX LTH
AN FEFRLIENEELGE ST D, COLIBUHRRELEMRLTHES NV b E
HELHODETILDIEE T4 2N FETILL EESR (ZDEZAIL Theory of Changel & % FF(E
. BATEHCOFEFROAD—RRBENERD) .



TRk 27(2015) £ NGO BN RET (- TRISL RIWBES

Problem Tree: Mapping out the chain of cause and effect

Health Implications: Psychological Implications: Social Implications: Economic Implications:
cholesterol, blood pressure, low self-esteem, Discrimination, social More medical expenses,
diabetes, heart disease deprassion exclusion, bullying harder to earn livelihood

CHILDHOOD OBESITY ‘

Unhealthy Insufficient Genetic
eating physical exercise propensity
Excessive exposure Lack of awareness Healthy food too Lack of awareness Indoor leisure options
to unheaithy food of healthy eating expensive on need for exercise like TV and Internet
[ I
| , | I |
Aggressive marketing Only unheaithy options in Health topic not Parents lack
by fast food firms school cateteria taught at school awareness

H B : INSEAD “Social Entrepreneurship and Impact Business”
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Leading High-Impact Initiatives

Identify Need Business & Validate &
& Prototype Impact Model Refine

Organize & Disseminate
Scale Model

» What social issue  + How much can you » Identify commercial  + How will you build + What is your
are you best harness market- & impact metrics to capacity, systems & ambition on scale
suited to address? based solutions? set up measurement structures? and scope?

* What will be the + Clarify unique value -« Validate and refine * Howr to stimulate « How much to do
scope of your creation relative to your model via demand and build in-house vs. via
initiative? existing solutions experimentation ecosystems? other means?

» What are your + What is your value » How can you make + What is your relative * When and how
target population proposition for each your model more emphasis on breadth will you ultimately
and their needs? stakeholder? efficient & viable? vs. depth of impact? exit?

H & : INSEAD “Social Entrepreneurship and Impact Business”
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RISKS INTERCONNECTIONS MAP
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World Economic Forum (WEF), “Global Risks 2014,” January 2014.

H B : World Economic Forum “Global Risks 2014”
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BLERETHIENTERLELELIC, BADI v avIToNTH, THEDRFEMEBORKE
EUYIRC U —F—%81%, | LLSHEDEDE THEDRKEMBOREEN YIRS —F—%
Bl, #ET D, | ITMEBET L ENERRETE I, CNIFBIELERIEILOHTODIETHY.
SEIOHHEEZ >N IFICL T, KELEKRDARENEEY DO2HBHZEEEL TS,

Flz. SNFETEBREIOTSLEVWSE—DBEZILKRT S LIENY EZEZ T, §ED
EEOHICOVTIE, BEFESEDOILKEZTTIEGL, FRIZ2DOFLLEEDHZEZDSH>TLKA
FEZBLKRDDZENRIETERRETE 2, S, COBEOHEFEANIZENLSIZDL<
T DOMZDNTIE, BEVOEERD A UN—E EHIZBRHLTLCFETH S,

Fz. BREGLVSBERICTBLTE, SEHOWHETOREUE., TNEZTTORKRDELIZDL
TlE. EOEBLEBBANGODEY ZF—2KICH LTREL TV ZENTENILLER S, NEES
DTATORERLZIFIZEELT . HARE L TORHRREEZTO-TLK IENTEREEEZ TS,
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BRICE =0, 5 LEARZHNATOENTOTHELRIKRIZE > TERICKELEENHD &
WS CENSHEBALGAICE o=, SERLMODBAEICHLTH IS LI-ESZBEBMICIRB L TLVER
WEEZTLS,

5. ZT0fth

5-1 RTOTSLPEBERAICHT PIRE - BEF

SEYOXT74—)LATlE, BEEEENTOVSALIZSMLIZZLIZEY ., TORUEHREMIC
HAARNEETT DI ENTERLIICTES, 1212, PIRYBREENIK Y BMICH->TEHRZHND
DIFH L. EHETRTOTOT S LEZZHEEIDH2/EN o1z, TOBRATIE, SEDRF—L
FREIREZAHIRICERA SN TS LR LONSEMNE <. BT LLFEOHFELLVEEFELIN
Thotz, 5L, BHHOSMNEERDOMEEZZET I LIBELIEZRX—LIZEET S L
EHIZ, BEERTOWHED—RFL 2EA 1 —ITMABZIRELEELEERD,

5-2 EBEHARUVHHEENZALEBEICIRE L-REEHEELHNIE. &
BRR D &312, KFHETHOEURIZDOWTIERR T AT EMELT=,

*INSEAD Social Entrepreneurship Programme (A2 #7)
http://girgis.blogd3.fc2.com/blog—entry—177.html

-INSEAD Social Entrepreneurship Programme (2 UR)
http://girgis.blog93.fc2.com/blog—entry—178.html
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