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—

Survey questionnaire on
“International Comparison of Security and Safety Measures taken by Non-
governmental Organizations”
sponsored by the Japanese Ministry of Foreign Affairs

1.0rganization Structure

1-1.Where is your place of work in the organization? [Required]

Headquarters ( Field office
1-2.Who is in charge of security and safety measures for your organization?

r r r r

1 2 3 4
1. = A specialized unit is in charge of security and safety measures.
2. = A unit in the organization handles security and safety measures along with

other responsibilities, but there is not a specialized unit for these duties.

3. = Security and safety measures are outsourced to an external organization,
and the role of the unit in charge of security and safety is liaison and
coordination.

4. = There is not a unit in charge of security and safety measures.

1-3.If you answered '2’ or '3’ to question 1-2 above, please provide the exact name
of the unit in charge of security and safety measures.

—

1-4.If you answered '2’ or '3’ to question 1-2 above, do you believe it is advisable to
have a specialized unit for security and safety measures?

1-5.If you answered '4’ to question 1-2 above, do you believe it is advisable to have
a specialized unit for security and safety measures?
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1-6.If you answered '2,” '3, or '4’ to question 1-2 above, please state the reason(s)

5

=

for your choice.

L | i

1-7.Does your organization deploy expert staff to manage security and safety
measures?

f" f"

Yes No

1-8.Does your organization outsource security and safety measures to external
expert staff?

F’ F’

Yes No

2. Budget
Please provide information concerning your organization’s budget on the questions
below.

2—-1What is the annual revenue for your whole organization?

Less than 100,000 USD

100,000 USD to 1,000,000 USD
1,000,000 USD to 10,000,000 USD
10,000,000 USD to 100,000,000 USD
More than 100,000,000 USD

YYD YD

Prefer not to answer / Not available

2-2. Please rate the importance of the following sources of revenue for your
organization on a scale from 0 to 5, where

e 0 = not a funding source,

o = unimportant,

e 2 = somewhat unimportant,

e 3 = neither important nor unimportant,

e 4 = somewhat important,

e 5 =very important, and
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¢ N/A = not to answer or information is not available.

2—-2. Government organizations

Tt 1T 20 3T 47 57 wa
2-3. International organizations

T 1T 2T 3" 4" 57 WA
2-4. Private sector foundations

CoT 1T 20 30 47 57 wa
2-5. Private sector businesses

T 1T 20 37 47 57 WA
2—-6. Donations

CoT 1T 20 37 47 57 N/A

2-7. Revenue generating activities by organization

C o 1T 20 37 47 57 n/A
2—-8. Other sources
T o 4T 20 37 47 57 N/A

2-9. Approximately what percentage of your organization’s budget is allocated for
security and safety measures in proportion to annual revenue?

* Please refer to the table below as a guide.
Less than 0.05%

0.05% to 0.10%
0.10% to 1.0%
1.0% to 2.0%
More than 2.0%

YT YD
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*Examples of spending related to security and safety measures include training,
salary for expert staff, safety and communication equipment, research and
development consultants, and other necessary expenses in the field.

[Example] Annual Revenue and Budget Allocated for Security and Safety

Annual budget Annual Revenue of the Organization(USD)
allocated
i 1
for security and 00 1 million 10 million 100 million
safety thousand
Less than Less than Less than
L than 0.05% | L than 50
ess than BE94 ) Less than 500 5,000 50,000
5,000 to 50,000 to
0 0 ! !
0.05% to 0.10% 50 to 100 500 to 1,000 10,000 100,000
1,000 to 10,000 to 100,000 to
0 0 ’ ' '
0.10% to 1.0% 100 to 1,000 10,000 100,000 1,000,000
1,000 to 10,000 to 100,000 to 1,000,000 to
0 0 ! ! ! ! !
Ut 25 220 2,000 20,000 200,000 2,000,000
More than More than More than More than
0,
More than 2.0% 2,000 20,000 200,000 2,000,000

3.Knowledge Base of the Organization
3-1. Does your organization have written policies concerning safety and security?

e.g., Security Policy Statement
. .
Yes No Acceptance

Questions 3—-2 to 3—-4 concern your organization’s
attitudes toward the security and safety concepts of
the Security Triangle, which is based on the strategies
of acceptance, protection, and deterrence, as
described below.

Protection Deterrence
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3-2 How does your organization view the strategy of acceptance, an amicable active strategy to

reduce security and safety risks by gaining the approval of the recipient community on the
organization's neutrality and individuality as a humanitarian aid group?

Negatively perceived and no organizational use
{ Not considered important and not necessarily put into use
{ Importance is recognized and practical use is considered

Very much valued and widely used

3-3.How does your organization view the strategy of protection, a passive strategy of adopting

processes and materials for security management to protect the staff and organization?

Negatively perceived and no organizational use
{ Not considered important and not necessarily put into use
{ Importance is recognized and practical use is considered

Very much valued and widely used

3-4.How does your organization view the strategy of deterrence, a confrontational active
strategy to mitigate risks by taking measures to cope with external threats including
deployment of armed forces?

Negatively perceived and no organizational use
{ Not considered important and not necessarily put into use
{ Importance is recognized and practical use is considered

Very much valued and widely used

3-5. Does your organization have a written policy plan or guidelines on security and
safety at field sites?

C Yes C No

3-6. If you answered 'Yes’ to question 3-5 above, does your organization have a
translated version of the written policy plan or guidelines in the local language?

C Yes C No

3-7. If you answered 'Yes' to question 3-5 above, did your organization involve local
staff when creating the policy plan or guidelines?

C Yes C No

3-8. Has your organization established procedures for reporting security and safety
incidents?

e.g., steps, format, ways to indicate alert level, etc.

O Yes C No
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3-9.How are data and information on security and safety incidents collected and
utilized at the organizational level?

C0,C .0

1 2 3 4

1. = Information from all countries of operation is aggregated at the
headquarters and shared across all field sites.

2. = Information on all countries of operation is aggregated at the headquarters
but shared with a limited number of field sites.

3. = Information is aggregated separately in each country of operation, and
sharing of this information across the organization is limited.

4. = Information is aggregated and used separately in each country of operation.

4. Security and Safety Training

4-1.How is security and safety training provided for staff at the headquarters?

-
]

1) Provided to everyone

= 2) Provided to some

{ 3) Not specifically stated but provided on an irregular base
{”  4) Has not been provided for more than 5 years

{” 5)Has not been provided for more than 10 years

4-2. If you answered '1' to question 4-1. above, how often is security and safety training
provided? How is security and safety training provided for staff at the headquarters?

Once every years

4-3. If you answered '2' to question 4-1 above, what percentage of staff receives security and
safety training?

% of all staff

4-4. If you answered '2' to question 4-1 above, how is security and safety training session
provided?

Once every years
4-5. How is security and safety training session provided?

" Provided by the organization (internally)
" Provided by an external organization

" Provided both internally and externally
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4-6. Is security and safety training provided at headquarters to staff before beginning an
assignment to a field site?

" Always provided
" Provided if needed (e.g., depends on the staff's experience)

" Not provided

4-7. Is security and safety training provided at headquarters to staff before a business trip to a
field site?

" Always provided
" Provided if needed (e.g., first time, depends on the staff's experience, etc.)

" Not provided

4-8. Is security and safety training provided at a field office to staff who arrive

after being transferred from headquarters or another country?

" Always provided
" Provided if needed (e.g., depends on the staff's experience)

" Not provided

4-9. Is security and safety training provided at a field office to staff who arrive on

a business trip from headquarters or another country?

" Always provided
" Provided if needed (e.g., depends on the staff's experience)

" Not provided

4-10. How is security and safety training provided for staff during their assignment
at a field site?

1) Provided to all staff on a regular basis
2) Provided to some staff on a regular basis
3) Provided to some or all staff on an irregular basis

4) Has not been provided for more than 5 years

SRS NS S B

5) Has not been provided for more than 10 years
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4-11. If you answered '1’ to question 4-10 above, how often is security and safety
training provided during staff assignments?

Once every years

4-12. If you answered '2’ to question 4-10 above, what percentage of staff
receives security and safety training during an assignment?

% of all staff

4-13. If you answered '2’ to question 4-10 above, how often is security and safety
training provided?

Once every years

4-14. How is security and safety training provided for local staff?

1) Provided to all local staff on a regular basis
2) Provided to some local staff on a regular basis
3) Provided to some or all local staff on an irregular basis

4) Has not been provided for more than 5 years

YYD

5) Has not been provided for more than 10 years

4-15. If you answered "1’ to question 4-14 above, how often is security and safety
training provided to local staff?

Once every years

4-16. If you answered 2’ to question 4-14 above, what percentage of local staff
receives training?

% of all staff

4-17. If you answered '2’ to question 4—-14 above, how often is security and safety
training provided to local staff?
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5.Liaison between Headquarters and Field Office

5-1. Which answer best describes your organization's process for the reporting of security and
safety emergencies at field sites?

" Awritten policy is in place and practical training sessions are provided on a regular basis.

~. A written policy is in place but practical training sessions are not provided on a regular
basis

I No written policy is in place.

5-2. Is there an appointed officer at field sites who is responsible for reporting security and
safety incidents to headquarters?

O Yesjr No

5-3. If you answered 'Yes' to question 5-2 above, please specify the position of the responsible
staff in the field office.

—

5-4. Is there an appointed officer at headquarters who is responsible for receiving reports of
security and safety incidents from field offices?

O Yesjr No

5-5. If you answered 'Yes' to question 5-4 above, please specify position of the responsible staff
at headquarters.

—

6. Inter-organizational Collaboration

6-1. How often does your organization participate in sharing safety-related information with
other organizations?

" 1) Often
" 2)Sometimes

" 3)Never
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6-2. If you answered '1' or '2' to question 6-1 above, what role does your organization typically
play when sharing information?

" 1) Our organization tends to be the one providing information.
" 2) Our organization provides and receives information equally with other organizations.

" 3) Our organization tends to be the one receiving information.
6-3. Who are your main partners in sharing safety-related information? (select all that apply)

National government institutions where the organization operates
Donor country government (e.g., embassies)

Other international governmental organizations

International NGOs

Local NGOs

Foreign/multinational private companies doing business in the organization's country of
operation *

Local private companies

1 1 1 1 71T

Local communities in the organization's country of operation

[ Other

* including joint venture corporations with local companies
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7. Requests for Security and Safety Measures from donors

7-1. When applying for grants, has maintaining security and safety measures been included
as a prerequisite for funding?

(e.g., preparation of security manual.)

e

Yes ( No

7-2 If you answered 'Yes' to question 7-1 above, please cite specific examples for up to 5
donors requiring certain security and safety measures as a prerequisite for funding. List the
type of donor and describe the security requirement.

B

o o

7-3. During project implementation, are there any enforceable activity constraints imposed
by donors relating to security issues?

(e.g., measures for evacuation or a prohibition on the entrance of foreigners based
on the security situation)

C Yes C No

7-4. If you answered 'Yes' to question 7-3 above, please cite specific examples for up to 5
donors imposing activity constraints. List the type of donor and describe the activity
constraint.

=

=]
[ | 2|

8.0rganization Information

Please provide information on your organization and your contact details.
You may skip some of the questions below if you prefer not to answer them.

8-1. Official name of organization

—
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8-2. Abbreviation of organization

W

8-3. Name of respondent

W

8-4. Respondent's position and title

W

8-5. Respondent's contact e-mail address

W

8-6. Respondent's contact telephone number (including country code)

W

8-7. Type of organization

{7 1) International NGO (Multinational)

{7 2) International NGO (Home country centered)

{7 3)Llocal NGO

" 4) Joint venture organization of international and local NGOs
{”  5) National organization

{”  6) International organization

= 7)Other

8-8. If you answered '1,' '2,' '3,' or '4,' to question 8-7 above, please specify the
organization's geographical base.

{7 1) NGO based in a particular donor country

{ 2) International NGO based across multiple donor countries

{7 3) Local NGO based in countries with particular field sites

{”  4) Federation composed of combinations of all of the above answers

i 5)Other

8-9. If you answered '5' to question 8-7 above, please specify country name.

—
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8-10. If you answered '6' to question 8-7 above, please specify name of the organization.

—

8-11. If your organization is based in a particular country, please specify country name.

—
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Bt
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* We are local NGOs and have easy Access

* We have a contact person who is responsible, placed in the HR unit. That is working fine, no need for a whole unit.

* The amount of work related to security doesn't require a full time position, therefore our Fleet manager is also responsible for
Security together with program manager.

64



(G2fH 1-7) ZEMROFPIEREOERBECOVT / (EEHK : Hil)

Egcprclem - ]
EIFENGO & BIHINGO DA FrfHifik

10

)
o SiHiINGO I

EEENGO (GEFEEHLAHf.OE)

[EFINGO (Z[EHLrndER)
Zofl I

ﬁ FEIFENGO  (FEFREHLA L) |

[EEENGO (Z[EHLmEsER)

0 1 2 3 4 5 6 7 8 9
CT=aAN RAVAY-4

[AX> M

FFIEBRECRKC, EREEIMERICEATVBENZS. BAOEIKREIM NGO (FEPIEDEMCOVWTIEFEDHEREN
TLBLIFERRV,

(5fH 1-8) HERDOZEMREPIROERBECOVNT / (&% : 58]

EIFENGO & BIHINGO DA Ffifk I

<
# BLHENGO |
FEIBNGO (R PHEHLA L) I
FIENGO (LA
Zzofl I
 mpneo CEREEMLATLE)

EFENGO (ZEL-GEAER)

0 2 4 6 8 10

[ E=4AN RANAY-4

65

12



248D FERRRCDONT

(3%f8 2-1) EUARAROFERURAFRIZ / ([EE5 : 48]

[EEEE -
BUrfpR

st

FEIFENGO  (GEFREHLR L)
[EERNGO (£ [EflriE #7R)

EFENGO & FHMNGO DA Ak I
HiHINGO I

T ofh I
ﬁ EEINGO (CEtEE L L) I S
I

EIFENGO (25 [EHiL ps )

0 1 2
B 1075 K RVAS
BfJ100 52K VLI L - £91,000 52K RV

mUEK RLLL B

(GfH 2-2) HEBOEDROIEE (BUASHES)

ES[EN 2
BRI
< [HBENGO & BLHINGO D £ FpHil ik
= HLHINGO

[EIBNGO (FEHERHIL .0 )
[EIENGO (2 [ )

Z o

< KNGO (ERHELA L)
NGO (LA H )

o

AR E LT
—EEEIHE LTS
BIFEEFE LTS
mEZE LR

[y

3 4

w1075k RAvLL B
m 91,000 5% RV L E -

5

mEE L7

/ (EIESR : A50)

3 4

mHOT M
L NGRS
B EEAR S

B4
o)

(6]

e
R
LT

L
&
(A=)

6 7

6 7

QA
JRE LT3

8

2]

9

10

- #1005 RV
RLEK VAR

10



(G=fE 2-3) *EMKOEZIROIZE (EFFHLRES)

[ B B
WU R
< EBENGO & HLHINGO DA Frf fik
= HHINGO

[FIBNGO (FEHERIL L)
[EIBNGO (5 LA )

Z 0

X KNGO (REHHELA L)
NGO (5 EHILAEHT)

o

BEARE LTHARN
B ERRE LTWD

FERWE LTVD
m[EE L7

[Eny

N

(G2fH 2-4) HEBOEDROIEE (EEER)

[l BB
BURFHR
< [EFENGO & BLHINGO DA Fpftik
= BiIHINGO

FEIBENGO (36 REEHILAC L)
[EIENGO (2 [ )
Zofh

X KNGO (EHELA L)
[EIBENGO (25 LA )

o

BAEE LT

—HESFE LTWND

FFERRE LTS
m [ LR

[y

N

67

/ [[EIZEXSR : AKEP]

3 4 5 6 7
BOTNIEEFREELTWND
B EEOYESTREELRE LT D

EEEFLELTND

/ (EIESR : A50)

3 4 5 6 7
BOTNCERFEE LTS
B RO SREESFE L TND
LEERE L TND

(o)

10

10



(3%f 2-5) FEMOERROIZE

=] R RA
BRI
< [HBRNGO X SUHINGOD & ik
- HHINGO

[FIBENGO (B FHIEIHLA L)
[FIBENGO (2 L)
Zofh

X KNGO (REHELA L)
[EIFENGO (2 [EHLRGHE )

(RREIES)

o
[Eny

mEAJRE LT
m—{EERE LTS
BIEEEIRE LTS

B L7 0

(58 2-6) FHIMOEZIRDIFE

< [EFENGO & BLHINGO DA Fpftik
= BiIHINGO

FEIBENGO (36 REEHILAC L)
[EIENGO (2 [ )
Zofh

X KNGO (EHELA L)
[EIBENGO (25 LA )

(&)

o
[

mEAEJRE LT
B EESJRE LTS
BITEERE LTVD

L JEIF2 PP

N

mHTINTES:
B RO 5T
BB E LTS

/ (EIEXSR 1 A50)

3 4

wv

6 7

LLTWS

TR
FEGEAFEE LT D

/ (EIESR : A5D)

N

68

3 4 5 6 7
BOTNCEEFE LTND

B 2RO BREERE LTS
BEEERELTND

[e]

o

10

10



(F%f 2-7) HEMOEBERROIEE (FAOINREE) / (EZu5 : 48]

[ B B B
BRI
< [EFENGO & BLHINGO DA Fhflik
= BIHINGO

[EIBENGO . (F EEIILA 7.0
[EIBNGO (25 L ()
Zofh

X KNGO (REHELA L)
[EIFENGO (2 [EHLRGHE )

0 1 2 3 4 5 6 7
mEAJRE LT BOTNCESEFRE L TND

B EERE LTS B RO PESRBREEEFE LTS
BIFFELJELTND EEEEFLELTND

B L7 0

(G 2-8) HEHMMOEZIROIEE (ROM) / (EZ5% : A8H)

BN
BURFHSES I S
[EIBENGO & BLHINGO O & Frfi . I
BIHINGO I S
EFENGO (FEFEERLA LR
I
I
D |
. |

HEZAS

[EIENGO (2 [ )
Zofh

X KNGO (EHELA L)
[FIBNGO (2 [EHILAEHET)

o
[
N
w
~
]
o))
~

BEAPLE LTy BOTNIEERE LTWD
B EERE LTS B EROPLSREGEHFRE LTS
BITEERE LTVD BEELEFELTND

L JEIF2 PP

69

o



(GfE 2-2~2-8 : FL) EHOERFROIEE / (EEH5R : A0

H ZN

BURFHEEE
5

4
Z O 3 ESget e
2
1

BifzNDIIEAE =S IENE S

A IENIE(RE S

Z [EHLIROEHE T (n=4) e FEFE[EHL T LY (0=7)

T

BFHER
5

4

Z o 5 B
]/
P DI T ETE S
it M0

e IHINGO(N=5) o 7 J1F A B (=6)
X% ETOEBICOOVWTEZEOS EEHRO A2l UESEZE
X YITIEN 3 DU EHBEERIAT DI SI1E,
[OXTN

HA®D NGO (&, BIFFHENMKEFREN S TOMADKFEFFLDRV, —75/B50IRM NGO RRUEUFHES
FEFEBENDKFENSVEVWSHEN R AN, BADEUAL DFEERENHERTED,

70



(3%f5 2-9) EMARAROEZEXRIEFADFEA D (ERIRACTIZEE) / ([EZH5K:
ZAEp)

Gotcicnm |
FEEENGO & BiNGo A ik I

g
- itinGo I
EBENGO (FEtrEHLR .0
EpENGo (ZEHLEEET)
ot I
fl“ [EFENGO CefEE#IL L)

EFENGO (ZEHL ML)

0 1 2 3 4 5 6 7 8 9
B 0.05% AT M0.05%LL L - 0.10%Ai M0.10%LL - 1.0%KiH
m1.0%LA L - 2.0%Ad m2.0%LL E

3. 4Bk L TOREMROIFIR

%M 3-1) MU TIASESNE R RIS IREAS TN BEMEINTVDD / (@R K
=)

=

[EEEHER -

BRI
FEFENGO & BHNGo A Fiis: I

AN

BixinGo |
EEENGO (GEfEELAh.0E)
EpENGO (ZEHLAHESER)
zoft I
EpENGo CefeEL Ao .
[EEENGo (ZEHLMEET) .

HA

0 1 2 3 4 5 6 7 8 9 10

EhHy miplL

71



BUFTE. ZEMROVTOMBERBELTOEESE (BE-Bh
ENE) oEBZXASOVTEZE

BE. =@ TRIREINS 820 3 D07 0—F(OWVT. FiEk
DLEEMRICBIIPEEE R 4 BRI TRIZE TS

(5% 3-2) TRBFNIODVTOERSTHEIDEDTER / [(EEH5R : K]

(5] (Acceptance : RIFAVREENHLER) : TR ROIZI1ZT1FENS NB iRk TOHIZIE-Ih
IMEERDBN, KFFERFBETIRIEERI D

B RS
EIFENGO & BLHINGO DA I i I

g5

HiginGOo I
FEIFENGO (FEFEEHL S LA
FEFENGO (Z[EHLAGERER) -
Zofh
ﬁ EFENGo (EHEEALSH.LE)
EFINGO (Z[EHL s )
0 1 2 3 4 5 6 7 8 9 10
BEMICIEZ TR Y, HEE LTERAL ThZRn
BZAUEEEBRLIIFEER L TR 67, 47 L ERIIfE-> TN
mEEEAFR L, FEICEDTWD
mIERICEA L TRY, FEEEMEL TV D

72



(5f 3-3) [BAEICOVWTOZE RS THEHIDEDTEIR / (E&Ex5k : 48]

[F5Z€] (Protection : ZENELER) | ZLBIBOHOFIE I TiEA . EHAFZ<TS

fegSyrisap

< [EFENGO & BIHINGO D A Al - mmm—
= HH1HIEIN GO
[EIFENGO CEFEEHLATLA) e —————
[EIPENGO (ZEHLMHEER)  —
T Ol E—
ﬁ [EIFENGO  (FEFEELA L)

EIEENGO (ZEHLGEHES)
0 1 2 3 4 5 6 7 8 9
BERICIA TR Y, HfEE LTRAL TH 2R
BEAVUIEEELIFEEHR L TH O T, L7 LHFERII > TN
mEEMEAZEER L, FEICEDTND
RIEHICERLCRY, EEREMELTVD

(3%R 3-4) THILEJICDOWTOZEZ S TREHIBZEDZEIR / ([EEu% : A8
(#01E] (Deterrence : BRATHYEEENHKER) : SMIBRUKT T BIPURICIOTURIZERID (5 K
UIZFEBIDECE)

oGSy

< [HEENGO & BUHINGOD & Frifli - mumm—
& T HIN G O 1
EIEINGO (GEFEENLAHL.OEL) ——
FEEENGO (ZEHLFEHERD)  —
O ——
ﬁ [EIFENGO  (FE AL FEHL A, oL Th ) s

EFENGO (ZEHLAGELER])
0 1 2 3 4 5 6 7 8 9
BREMICHEA TEBY . HEE LT L TH
BZUEIEEBR LI L TR 567, 47 L ERITIfE-> Ty
mEEMEARW L, EEICHEO TN D
mIEFICEMA L TRY ., EERERIEL TV D

73

10

10



(Etf 3-2~3-4 : FLB) TEMRICTIIDIEMENE / (EZH%K : 5]

H VN 1 248
ik [t ik Byt
e [EFENGO  (FEFEELA O :n=3
e [EFENGO (ZEML A EER) n=4 — I HINGO : n=9
EFENGO (EHEEMLSF L) tn=9 — SRS n=7

% YITIED 3 DL EHBEUERIA T Dz 51

(E=fE 3-5) T4 —ILNCHIFBBAALENEZEXIRITENETIE., N1 RS/ >FEOHHE
/ ([EZEHER : Ta—ILR]

ST
[EBENGO & BLHINGO DA FrfH ik
& wianco N
EIFENGO  (FEFEEHLA L)
[EpENGo (ZEMLESER)
O
¥ EmNGo GeREMANLE)
[EFENGO (Z5 [EHL REHERY)
0 1 2 3 4 5 6 7 8 9 10

EhHy miaL

74



(%R 3-6) 1TEIETIE. H4 RSA>FDIRMBROBEE / ([EEW%K : Ir—ILR]
(_E 3-5 (CTMHM JEEZELIEADHEIE : n=19)

EIBENGO & BIHINGO DA Firfi ik

AN

O —
—
gittinco 1N
NGO (FERFRIL L)
EIFNGO (SIEHLEY) I
Zofh
X KNGO (EFHELA L)

[EFRNGO (5 [EHlLriid f7)

o
=

2 3 4 5 6 7 8

©

mhH) mizlL

(ExfE 3-7) 4TEIETEL 1 RS> FDMERBIZCRIE MBS L TOSN / (EEE%K : I
R (k35 [CTTB0JEEE U ADHEE : n=17)

ol |
" EFENGO & BIHINGO D& ik
& Biinco I
[EIFRNGO  (FEFEE LR L)
EEENGO (ZEHLMHELER) I
Z DAt
#

L EEINGO CEFEEMLA LA
[EIFENGO (2 [EHL 5

o

1 2 3 4 5 6 7 8

CREUANE RANAY-4

10



(E%M 3-8) B4 -FBIEOFRER. RESEFIE, I|RETA—YN, BIREDOLAILDIE)
NEDHSNTVDD / [EES : Ir—ILR]

Bkl -

[EBENGO & HLHINGO DA FifHifik

HZAS

BikiNngo I
FEIFRNGO  (FEFRERLR L)
[EFENGO (ZERLMEER) I —
Z DAl

HA

EFENGO (FEFEEHLSH0E)
FEIFENGO (2 [EHIL s ff575))

0 1 2 3 4 5 6 7 8 9 10

CREUAN RANAY-4

(2R 3-9) TEMRPLREMRER(CHNDIBEIRMBREL TERN, TBBRINTLSH
/ (EIZEXSR : $hE]

EENGO & BLHINGO DA Ik

st

FHHIUNGO | S
EFINGO (FEFEEHLA L)
EFENGO (Z[EMLSHEAES)

Z M

HA

PINGO  CRFEEHLAFLVE)
EINGO (ZEHLSHLER) s
0 2 4 6 8 10 12
m S EE O A AT E CEN/ 2T 4 — L R
W ENE O 1F A A E TR/ O T 1 — v FEOLAITIRER
BEE)E O LA R AR R & L T IR ER
EEHEZ SIS RAEN L T DDA

76



4. ZEIROFHMERMAAF
(F=fE 4-1) ABPEEEZMREVCLZEXRIHMEORERE / (5% : &)

[EIFENGO & BLHINGO DA itk I
BIHINGO |
EFENGO (EAEEML LA
EBFENGO (ZEMLMELAT)
Z ot I
FEFENGO (EFEEHLRFLAR)
[EIFENGO (2 [EHLRuHE#ERY)

st

HA

BEEENTZHELTND B HOBENZH L TWD
B EDITARWV, NEMICEBL TS miEESELL 105 AR O MR350 L T

B EFE10FELL E AR I L Cu A

(5% 4-2) BIQICAEC—EDR-R? / SR : A56)
(£ 4-1TM) LENEHLTVS JLEEURSOHE : n=9)

=R NGO .
B smmpeasom O FCTEES
. EPFRE NGO -
R L R
B 5 B NGO 01 E—EEE
w5 B NGO 01 E—EEE
i osh | IRNCOCRENGO i

DERER
B 5 EOATHE 01 E—EEE
B 5 EATHE 0 3 E—EEE
R T R
ook PR 0 3 E—EEE

77




(=R 4-3) KB OFEN—TDMIRBLTVIN ? 7 [dssisk  &85)

(L 4-1 Tl2)—EBORKENZEEL TS ILBIZEUHADHEE @ n=13)

H X | zofM 25%
H A  EE NGOFEEEMLRFILE) 30%
H A | EE NGOFEEEMLSRFILE) 20%
H A  EE NGOFEEERLRFIE) 10%
H X | zofM 25%
H A  E NGO(ZEHLIEER) 5%
H A  EE NGOFEERL=FLE) 50%
H A  EE NGOFEERL=FLE) 50%
B g+ IRHNGO 30%
B 4 ERR NGO(ZEHLIEER) 10%
B S ATHEES 40%
B S ATHEES 50%
B A ER NGO(FEER L=t EY) 80%

(G 4-4) THMEDSEE (HMAFELC—EDOR-ZN ? / IS5k : A5)

(k41 TM2)—EPOERENZEL TV [LEIEUEADHEIE @ n=11)

B X Zofb 1 FERE
H &  EENGOFEHFEMRFLE) # 3 F—EXHE
H &  EENGOFEHFEMRFLE) #)_5 F—EX3
H &  EENGOFHFEMRFLE) #_1 FE%3
B X Zofb #_1 FERHE
B &  EERNGOZEHLREEDY) #_1 F—ERE
H &  EENGOFHFEMRFLE) #_0 F—ERHE
B g IRMNGo #_1 F—ERE
B o BUETHES # 2 F—EXHE
B o BUFHES #_1 F—ERE
B A EER NGO(FEFFEMLR T LEL) #_2 F—ERHE

78




(F%f 4-5) MHMEDRIMET / Dok : 4]

Eebpecm
FEEENGO & BitinGo & ik I

st

HLHINGO |
EEENGo (GEreEHLA .0
EEENGO (ZEHLuEAE)
Zofl I
ﬁ [EFENGo CerEEHLA .0
FEFINGO (ZEHLMHEER) I
0 1 2 3 4 5 6 7 8

A E 23 LTV D BN OAHEIZSIN LTV D
B A OHHE & AMHHE 2 DFR LT b

(5f 4-6) J4—IL EADEMERTIOZ 2/ RIMEZRMLTUVDD / Bk « A8

AR
EIFENGO & BLHINGO DA Fefilsk I

st

gidnco I
FEFENGO (FEFEEfL S .05
EBFENGO (Z[EMLMEAET)
Zofh I
ﬁ FEFINGO (FEFEEHLA L) e
FIFRNGO (Z[EHL~uEiER)
0 1 2 3 4 5 6 7 8 9

BXLTEmL TS

mYETE UCHER L TWD (BB OREBRESE (G U Tl &)

mRFICFENE L TUve

79



(%R 4-7) J4—=ILRAOHEERID T2 RIMEZ AZBTEIEL TLBD / sk : AEh)

kR -
EOFHE
< EFENGO & HLHINGO DA FRf:
= HLHINGO
EBNGO CEREEILA L)
EFENGO (ZEHLAEHER)
Zof I
Y EBNGO CERERLAPLT)
EKNGO (ZEHLAENET) I

BXTELTND
BLEZE UTHERLTWD (PR, BB ORBRES IS Ul &)
BRI S5 L Cu ey

(551 4-8) ABD(FLEEINDSOIMEBRIBRFORZEWRT-T1>)% 71—V RBIFRT
RHBLTODD / BEH%K : I1-ILK]

EEEHE
BUrfekEs
< FEIFENGO & BLHINGO DA FpAiLiik
& gitinco N
FEIFENGO  (FEFEEHLA L)
EFINGO (Z[EHL-uEE) I
< DAl
S EMNGO CGEREEMLALE)

[EIFENGO (2 [EHL R HEH)

o
[
N
w
IN
]
o))
~
(o)
©
S

BXTER LTS
BVEZE U TEMLTWSD (TRE ORISR U TRl &)
B RRSEE L Cu e

80



(E%R9 4-9) AEPEFEEINDSOLEEERIBREOLZ SNSRI -T4>0%I1— )V REFEFAT
ERUTLBD 7 BdEsdsk 1 J4—ILR]

FEFEEEE I
BOMFEERS
EIFINGO & BLHINGO DA Frfiifik

ZAS

BIHINGO
EIFENGO  (GEFREHL /L)
EFENGO (Z[EHLAUEHER) I
Z Ofth
EFENGO (FEFREEHL A OR) -
EFNGO (2 [EHl s

HA

BT LTV D
B UTERL TS FIEHIE, BB ORBRESIZE U CHlll /e &)
| ENe sy DM @AYAA

(5f 4-10) EMEFEREOLZEXRIMEOEE / HSHKR : ITr-IK]

EUFRERS
[EBENGO & HLHINGO DA FifH ik

E HiiNGO I
[EIFENGO  (FEHEELA L)
[ERNGO (ST I R
Z0f
S EENGO CEREEMLATLA) N

[EFRNGO (£ [EflriE #£7R)

BEANZHLTND mHOBENZHLTWD
BRI @DV, REBICE L T3 B ESELL F10F RO IR F25E LTV e
Wi E106ELL OB FENE L Tuigny

81



(3%R9 4-11) BIRMAIFEC—EHHEZITOTULBAD / DS : J1—ILR]
(£ 4-10 T2 EHNZE LTV | ZEEEINEADHEIE : n=13)

B o EREEE #_2 F—ERHE
B EREEE #9_1 FIC—ERB
Bt EREEE #9_1 FIC—ERB
B o EREE #9_0 FIC—ERH
B 4 EENGO (ZEHLUEE) #9_1 FIC—ERH
B o ERHLES #9_5 FIC—ERH
B 4 ERNGO (ZEHLEER) #9_1 FIC—ERR
B 4 ERNGO (ZEHLEER) #9_3 FIC—ERB
B 4 ERNGO (ZEHLERER) #_1 FC—ERHE
B 4 ERNGO (ZEHLEER) #9_1 FIC—ERR
B 4 ERNGO (ZEHLEER) #9_1 FIC—ERR
B o ERRKES #_1 FC—ERH
B 4 ERNGO (ZEHLER) #_1 FC—ERHE

(E%f8 4-12) B OIMEI—t> MYZEBLTVRD / dEss - J—ILR]
(£ 410 TM2) —ZORENZHEL TS I EEESNEAOHEE : n=1)

EESEGT 10%
(%R 4-13) IEE(C—E o)iﬁf‘ TZELTVWRD / [i]‘%i]‘%& J4=JLR]
(£ 4-10TM2) —BPOBEEHNZE LTV IZEIZEEINEAOHEE : n=0)

BYEIERL
(5%R8 4-14) IRUBEOZEXIRIMECDVT / s J1—ILR]

SpEce

JEQSRrTE i |
< [EIBENGO & BLHINGO DA Friffliik
& HiHINGO 1

NGO (6 REEHLA L)
FINGO (2L AT
Z 0
T EMNGO CGEREEMLAPLE)
NGO (%L )

BEEENZHLTND B OBENZHL TN D
BARZEDITRVA, REMICER L T D miEEsELL F10ERTMO M IEME L Ty
i R 10F LA E O IRISEHE L CurZen

82



(F%f 4-15) BIRMEIEIC—EIMEZITOTLDD / sk : Jr—ILR]
(k£ 414 TM)EBEHZHELU WS 1 ZEESNESOHEIE @ n=11)

B s ERHEES #_2 F—ERHE

B s ERHEES #_1 FC—ERHE
B s ERHEES #_1 FC—ERHE
B s ERHEES #_1 FC—ERHE
B g EENGO (ZEHL=EHER) #_1 FC—ERHE
B s ERHKES #_3 FIC—ERHE

B 4 EENGO (ZEHLEER) #_1 FC—ERHE
B 4 EENGO (ZEHLEER) #_1 FC—ERHE
B 4 EENGO (ZEHLEER) #_1 FC—ERHE
B 4 EENGO (ZEHEER) #_1 FC—ERHE
B o ERRKE #_1 FC—ERH

(Z%f 4-16) IRMEES OFIME)I—t> MYZEBLTVDD / dE% : Jr—ILR]
(F 414 TM2) —SORENIZHEL TV EEESNEAOHEE ; n=13)

B A EE NGO(ZEHLSERER) 10%
B9 ER NGO(ZEHLERERY) 5%
B A TR 60%
34 EE NGO(ZEHLERER) 80%

(E%f 4-17) IRMMERS OHEDIHMESERE (ZENBLD / %S : 74—ILR]
(£ 414 TM2) —EPOREENZELTVS 1 2EESNEADOHEE @ n=13)

B 4 EE NGO(ZEHLERER) 10%
B9 ER NGO(ZEHLERER) 5%
B A BT 60%
3 4 EE NGO(ZE L ERER) 80%

83



5. 2 X ROEFE AR

(3%f 5-1) TEMRERZROFRLEROER - IREFHBMBINRCOVT / sk : 158)

] B B
BURFH% B
< [EIFENGO & BLHINGO DA FrfH Ak
= BIHINGO

[EIBNGO (BB RHEIILA L)
[EIBENGO (% (LA )
Zofh

X KNGO (ERHEHLA L)
[EIBENGO (2 (LA )

o

2 4 6 8 10

Ev==7 /b L, EMIICERERIIREL TV D
B~ =27 L LTV D0, BB EERIRIE L Ty
B~ = = 7 VTR LT

(52f 5-2)) TEMNRBREOFEERD. T1—) RISEKENADIRESIEB (FHEEL TV
[ ISR« @]

s |

EFENGO & BitNGo D& ik I

- BNGO |

PINGO  (FEFEFEHL AL L)

[EIFENGO (£ [EHL R H57)

ot I
X EBNGO CREEMLAL)

FANGO (Z[EHLRGHER)

o

2 4 6 8 10

EfEEL TS BEEE LTV

84



(3%f5 5-3) D=L MAIBEEBOEPE - 1H (D / BaZds : #E)
(£ 5-2MN) BEELTLB JEB RS DHEIE @ n=44)

H K i b
ik Security officer
T RI=ARL —HF— Senior Officer
BRI FE |, i3y ar)—4— Camp security officer
B HuFRE 5 Field Security Officer
B Field Security Officer
B ER Secuirity Focal point
Bk Field Coordinator
i3k field protection coordinator
SESIIELRD State Team Leader

R BEER

C'est moi mie rapidement sur le terrain. Et je partage
l'information a tout le monde.

BRI (R DL B SRELA

Field Security Officer + Field Security Assistants

TaVx ke R—T R — Field Coordinator
BT Office of safety and security
BETEARE Country Director

BIARFRS LT L EXPRIE Y&

Security Advisor, Security Officer, Security Field Officers

Operational Manager

Country Director or Country Security Manager or Country Log
Manager

Country Coordinator

Office Manager

Security Manager, Country Director

Head of Mission

Security assistant/Head of Office

Head of Logistic and Security Unit

one internatinal and 3 national staff in the capital

Security Adviser

Chief field office

safety officer

protection officer

Security Focal Point collects security information and program
manager reports on security to headquarters

(FRXZNY)
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H K e Sk
RFE R Program Manager
RFEEE Senior Officer
Wpsh R Security officer-focal point
(AVE S The AFPE coordinator
PR Security Cell at Headquarters
HERE Director, Field Security
HER (FEREEH) Security Advisor
RFHH Field Monitoring Officer
RIFRE, FERE General Director

IR ~f— T —

Logistics Officer

RFEL R

Head, Staff Security Unit

FEREEITHERE Safety and Security Coordinator

FENR The Director

FEFAE YT RS Director for Administration, Finance and IT
KD F Y Office for Corporate Security World Vision

Head of operation

Security Manager

Director for Horm of Africa

Security Manager

Contact competent government approaching and Provide the
necessary assistance

Desk Manager

Security Operations Center

Emergencies Director

Security department

Log and Security Adviser

Chief security adviser

Responsible for security

protection officer

Head of Operations and HQ Security Focal Point
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 Global fund / USAID / DFID / GTZ / SIDE / JICA

« 1). UN Agencies - Security clearance for the operation and staffs safety, 2). Bilateral Donors
(Unicef, FAO, IOM, WFP and UNDP) - Security clearance and accessibility of the area and safety
of project staffs, 3). Foreign Embassies - (USAID, DFID and EU) - required security of area
targeted for the funding and accessiblity of the area and project staffs safety. 4). Local Donors ()
- accessibilty of the area. 5). Foundations - required safety policies for staffs in the field.

« CERF, ERF, IOM, UNHCR,0OHCHR. These donors requiring the security measures for staff and
volunteers in accessing the conflict affected areas for example all of them ask for security
measures that will be taken if the conflict somehow erupted in areas where they are funding
projects and what mitigation process is taken by the organization to solve such issues

» For each project implemented, we often assess Assumption, Risk and measure for risk
mitigation.

» OFDA requires submission of site-specific safety and security plans

« EC, DANIDA : In the assumptions section of the log frame, we are asked to provide information
on expected risks during proect implementation period and how such risks can be mitigated

» Some donors require this: Dutch government, US government, Canadian government, Japanese
Government, etc. UN agencies do not require this in their proposals.

- USAID, DFID,

» on average 2-3% of total budget is allocated to security and negotiated with donors

« ECHO - has a specific section in the proposal that seeks to understand the security and
contingency measures in place to allow for the smooth operation of the action / DFID -details the
operational risks and how the organisation handles it; clearly reports on these every quarter
through a risk matrix

- OFDA, USAID

» Federal Ministry for Economic Cooperation and Development, Dutch Ministry of Foreign Affairs

* security is very changeabel in RCA and that situation have a very important impact in the
projects.

 unicef,jica,embaassies,chf,iom they mainly require some security access to the project sites.

(FRZXY)
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» Security evacuation/Prohibition on the entrance of foreigners bases on the security situation

» No field movement in case of insecurity/ Life is the more important than any kind of good

+ 1). Unicef - required aprovable for some areas and policies of UNICEF has to be follow depending
on the area. 2). FAO- Required accessibility for the area according to their guidlines, 3). Christian
Aid - Required their policies on how beneficiaries will be reached and accessibility due to conflict.
4). PACT South Sudan - required partners to follow their guidline depend on the agreement, 5).
WEP - all requirement depend on their policies should be followed by partners.

+ 1). No go areas to certain places 2). Cancellation of project 3). Restriction of staff movement

- USAID

 unicef,embassies,iom,eu,usaid. they provide security ayert to th eorgaanisations operating in the

areas.

For both EC and DANIDA implementing partners are advised to halt implementation of proect

activities for the purpose of staff safety.

» Project was halted in the past

« staff evacuation -usaid -Global fund -DFID prohibition on the entrance of foreigners based on the
security situation

» Nous sommes beneficiares du projet CHF en partenariat avec COOPI. Dans le contrat, on nous dit,
s'il y'a un probleme d'insecurite nous devrons tout suspendre-Le PNUD- La FAO- la COOPI- La
DRC Ils ont dit les memes choses.
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